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SPECIAL CLOSED SESSION MEETING
5:15 p.m., Monday, December 9, 2019
REGIONAL TRANSIT CONFERENCE ROOM,
ROOM #221 (2" FLOOR)
1400 — 29" STREET, SACRAMENTO, CALIFORNIA
ROLL CALL — Directors Budge, Hansen, Harris, Howell, Hume, Jennings, Miller, Nottoli,
Schenirer, Serna and Chair Kennedy
Alternates: Directors Detrick, Kozlowski, Sander and Slowey
1. Announce Closed Session Items:
A. Conference with Real Estate Negotiator
Pursuant to Gov. Code Section 54956.8
(1) Property: McCormack Avenue
Description: APN 001-0141-001
Agency Negotiator: Traci Canfield, Senior Manager, TOD/Real Estate
Under Negotiations: Price and Terms of Payment
2. Recess To Closed Session
3. Open Session

4. Closed Session Report
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BOARD MEETING
5:30 P.M., MONDAY, December 9, 2019
REGIONAL TRANSIT AUDITORIUM

1400 29™ STREET, SACRAMENTO, CALIFORNIA

Website Address: www.sacrt.com
(29th St. Light Rail Station/Bus 38, 67, 68)

ROLL CALL — Directors Budge, Hansen, Harris, Howell, Hume, Jennings, Miller, Nottoli,

Schenirer, Serna and Chair Kennedy

Alternates: Directors Detrick, Kozlowski, Sander and Slowey

1. PLEDGE OF ALLEGIANCE

CONSENT CALENDAR

2.1

2.2

2.3.

2.4.

2.5.

2.6.

2.7.

Motion: Approval of the Action Summary of November 18, 2019

Resolution: Adoption of the 2020 Board Meeting Calendar (C. Brooks/S.
Valenton)

Resolution: Approving the Workplace Violence Policy (L. Hinz)

Resolution: Delegating Authority to the General Manager/CEO to Approve and
Execute a Software License and Services Agreement with Ecolane USA, Inc. for
Complementary Paratransit Scheduling and Dispatching Software Under the
National Cooperative Purchasing Alliance (NCPA) and to Approve Amendments
to the Agreement for Additional Licenses and Services (D. Cook)

Resolution: Approving the Fourth Amendment to the Contract for Purchase of
Fare Vending Machines with Parkeon, Inc. (B. Bernegger)

Resolution: Approving a Sole Source Procurement, Ratifying Execution of Fuel
Card Credit Application, and Approving CNG Fuel Price Agreement with Clean
Energy (B. Bernegger)

Resolution: Delegating Authority to the General Manager/CEO to Approve a
License Agreement with the State of California Franchise Tax Board for Use of a
Portion of the Butterfield Park and Ride Lot (B. Bernegger)
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2.8.

2.9

2.10

2.11

Resolution: Rescind Resolution No. 19-08-0096, Award a Contract for Low-Floor
Light Rail Vehicles with Siemens Mobility, Inc., and Delegate Authority to the
General Manager/CEO to Execute Contract Change Orders or Amendments to
the Contract (D. Cook)

Resolution: Approving a Sole Source and Second Amendment to the Contract
for Security Guard Services with First Alarm Security and Patrol, Inc. (L. Hinz)

Resolution: Suspending Fares for the Month of January on the New Airport Bus
Route 142 to Encourage Ridership (D. Selenis)

Resolution: Annual Renewal of Health and Welfare Benefits (Delta Dental,
Vision Service Plan, Navia Benefits and The Hartford Life Insurance Company)
for SacRT Employees (S. Booth/S. Valenton)

INTRODUCTION OF SPECIAL GUESTS

3.1

3.2

3.3

Special Recognition: American Public Transportation Association Manager of
the Year Award (S. Valenton)

Special Presentation: Certificates of Recognition — Green Energy Program
(Assembly Member Kiley and Supervisor Susan Frost)

Special Presentation: Awarding Certificates of Appreciation to Individuals of
SacRT Police Services (J. Risley/L. Hinz)

UNFINISHED BUSINESS

4.1

Approving the Causeway Connection Intercity Bus Service (L. Ham)
A. Resolution: Approving a Title VI Service and Fare Equity Analysis; and

B. Resolution: Conditionally Adopting Service Changes to Establish a New
Causeway Connection Bus Service to UC Davis Medical Center; and

C. Resolution: Delegating Authority to the General Manager/CEO to
Approve a Memorandum of Understanding between the Sacramento
Regional Transit District, the Yolo County Transportation District, and the
University of California, Davis for Operation of the Causeway Connection;
and

D. Resolution: Conditionally Recognizing the University of California, Davis
Undergraduate Student ID Card as Fare Equivalent for the Causeway
Connection
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10.

11.

12.

13.

14.

15.

16.

PUBLIC HEARING

5.1 Hold a Public Hearing on the Initial Study/Proposed Mitigated Negative
Declaration for the Folsom Light Rail Modernization 15 Minute Service Project
(L. Ham)

PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA*

NEW BUSINESS

7.1 Intent Motion: Selection of the Chair and Vice Chair of the SacRT Board of
Directors for 2020 (C. Brooks/S. Valenton)

7.2  Resolution: Receive and File the Comprehensive Financial Report (CAFR),
Reports on Compliance and Internal Controls as Required by Uniform Guidance
and the Transportation Development Act (TDA), the Report to the Board of
Directors for the Fiscal Year Ended June 30, 2019 and Designate $3,296,647 to
SacRT'’s Operating Reserve. (B. Bernegger)

GENERAL MANAGER’S REPORT

8.1. General Manager’s Report
a. Safety and Security Update
b. Paratransit Service Update
C. Quarterly Financial Report (1* Quarter Fiscal Year 2020)
d. SacRT Meeting Calendar

REPORTS, IDEAS AND QUESTIONS FROM DIRECTORS, AND COMMUNICATIONS

9.1. Capitol Corridor Joint Powers Authority Meeting — November 20, 2019 (Miller)
9.2. San Joaquin Joint Powers Authority Meeting — November 22, 2019

CONTINUATION OF PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE
AGENDA (If Necessary)

ANNOUNCEMENT OF CLOSED SESSION ITEMS

RECESS TO CLOSED SESSION

CLOSED SESSION

RECONVENE IN OPEN SESSION

CLOSED SESSION REPORT

ADJOURN
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*NOTICE TO THE PUBLIC

It is the policy of the Board of Directors of the Sacramento Regional Transit District to encourage participation in the
meetings of the Board of Directors. At each open meeting, members of the public will be provided with an opportunity
to directly address the Board on items of interest to the public that are within the subject matter jurisdiction of the Board
of Directors. Please fill out a speaker card and give it to the Board Clerk if you wish to address the Board. Speaker
cards are provided on the table at the back of the auditorium.

Public comment may be given on any agenda item as it is called and will be limited by the Chair to 3 minutes or less
per speaker. Speakers using a translator will be provided twice the allotted time. When it appears there are several
members of the public wishing to address the Board on a specific item, at the outset of the item the Chair of the Board
will announce the maximum amount of time that will be allowed for public comment.

Matters under the jurisdiction of the Board and not on the posted agenda may be addressed under the Item “Public
addresses the Board on matters not on the agenda.” Up to 30 minutes will be allotted for this purpose. The Board
limits public comment on matters not on the agenda to 3 minutes per person and not more than 15 minutes for a
particular subject. If public comment has reached the 30 minute time limit, and not all public comment has been
received, public comment will resume after other business has been conducted as set forth on the agenda. The Board
will not act upon or discuss an item that is not listed on the agenda except as provided under Section 3.1.3.6.

This agenda may be amended up to 72 hours prior to the meeting being held. An Agenda, in final form, is located by
the front door of Regional Transit’s building at 1400 29" Street, Sacramento, California, and is posted on the SacRT
website.

The Regional Transit Board of Directors Meeting is being videotaped. A replay of this meeting can be seen on
Metrocable Channel 14 and will be webcast at www.sacmetrocable.tv on December 11 @ 6:00 p.m. and replayed on
December 15 @ 2:00 p.m.

Any person(s) requiring accessible formats of the agenda or assisted listening devices/sign language interpreters
should contact the Clerk of the Board at 916/556-0456 or TDD 916/483-4327 at least 72 business hours in advance of
the Board Meeting.

Copies of staff reports or other written documentation relating to each item of business referred to on the agenda are
on SacRT’s website, on file with the Clerk to the Board of Directors of the Sacramento Regional Transit District, and
are available for public inspection at 1400 29" Street, Sacramento, California. Any person who has any questions
concerning any agenda item may call the Clerk to the Board of Sacramento Regional Transit District.
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Transit STAFF REPORT
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TO: Sacramento Regional Transit Board of Directors
FROM: Cindy Brooks, Clerk to the Board
SUBJ: APPROVAL OF THE ACTION SUMMARY OF NOVEMBER 18, 2019

RECOMMENDATION

Motion to Approve.
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SACRAMENTO REGIONAL TRANSIT DISTRICT
BOARD OF DIRECTORS
BOARD MEETING
November 18, 2019

ROLL CALL: Roll Call was taken at 5:33 p.m. PRESENT: Directors Harris, Howell, Hume,
Miller, Nottoli, Schenirer, and Chair Kennedy. Director Jennings arrived at 5:35 p.m. and
Director Hansen arrived at 5:45 p.m. Absent: Directors Budge and Serna.

PLEDGE OF ALLEGIANCE

CONSENT CALENDAR

1.

2.

10.

Motion: Approval of the Action Summary of October 7, 2019

Resolution: Awarding a Contract to Aramark Uniform & Career Apparel LLC for
Uniform Rental and Laundry Services (D. Cook)

Resolution: Awarding a Contract for 1225 R Street Roof Replacement to Barth
Roofing Company, Inc. (D. Abansado/L. Ham)

Resolution: Awarding a Contract for the Tree Mitigation, Bus Stop Demolition
and Landscape Restoration to Swierstok Enterprise, Inc. Doing Business as Pro
Builders (D. Abansado/L. Ham)

Resolution: Approving a Sole Source Procurement and Approving a Contract
for Purchase of CAF Couplers with Voith Turbo, Inc. (D. Cook)

Resolution: Delegating Authority to the General Manager/CEO to Award and
Execute a Contract for Bidwell Street Instrument House Replacement (S. Aryal/L.
Ham)

Resolution:  Approving the First Amendment to Ground Lease for Parking
Purposes with R11 Properties, LLC. (B. Bernegger)

Resolution: Approving the Second Amendment to the Contract for Transit
Consulting Services with Carpi & Clay, Inc. (C. Garcia-Weinhardt)

Resolution: Approving a Sole Source Procurement and the First Amendment to
the Contract for Insurance Broker Services with Alliant Insurance Services, Inc.
(A. Steele/B. Bernegger)

There is no item for this number.
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11. Resolution: Approving a Records Retention Policy (S. Valenton)

12. Resolution: Delegating Authority to the General Manager/CEO to Award and
Execute Procurement Contracts Necessary to the Provision of ADA
Complementary Paratransit Service by SacRT (J. Adelman/B. Bernegger)

ACTION: APPROVED - Director Howell moved; Director Harris seconded approval of
consent calendar Items 1-3, 6 - 9 and 11, noting that Item 10 had been removed from
the agenda. Motion was carried by voice vote. Absent: Directors Budge, Hansen,
Jennings and Serna.

4. Resolution: Awarding a Contract for the Tree Mitigation, Bus Stop Demolition
and Landscape Restoration to Swierstok Enterprise, Inc. Doing Business as Pro
Builders (D. Abansado/L. Ham)

Speaker: Jeffery Tardaguila

5. Resolution: Approving a Sole Source Procurement and Approving a Contract
for Purchase of CAF Couplers with Voith Turbo, Inc. (D. Cook)

Speaker: Helen O’Connell

12. Resolution: Delegating Authority to the General Manager/CEO to Award and
Execute Procurement Contracts Necessary to the Provision of ADA
Complementary Paratransit Service by SacRT (J. Adelman/B. Bernegger)

Speaker: Jeffery Tardaguila

ACTION: APPROVED - Director Howell moved; Director Schenirer seconded
approval of Items 4, 5 and 12. Motion was carried by voice vote. Absent: Directors
Budge, Hansen and Serna.

INTRODUCTION OF SPECIAL GUESTS

UNFINISHED BUSINESS

PUBLIC HEARING

13. Resolution: Approving a Title VI Service Change Equity Analysis and Adopting
Service Changes for April 2020 (L. Ham)

Laura Ham indicated that the service changes are primarily for April 2020, with the
exception of the proposed Airport service which would take effect on January 6, 2020.
The funding for the Airport service comes from funds from the Sacramento Area
Council of Governments Green Region Program.
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James Drake explained that the current Airport service is provided by Yolo Bus (Routes
42A&B) (Yolo) and runs once an hour, seven days per week. SacRT’s service (Route
142) will run once an hour; however, is scheduled to run between Yolo trips, so service
between the two agencies provides 30 minute headways. During peak hours, SacRT
will run two buses an hour, so that customers will have 20 minute headways to/from the
Airport.

James Drake indicated that the remainder of the service changes for April 2020 are
route and schedule modifications from SacRT Forward, and are cost neutral. Staff
continues to monitor ridership and has accumulated a number of other modifications
which have a budget impact that will be addressed at a future time.

Speakers (Comments Summarized):

Helen O’Connell — She is happy to hear about it and wants to make sure that the
Mobility Advisory Council is aware of all service changes, so they can provide their
opinions.

Mike Barnbaum — Mr. Barnbaum wants to make sure that patrons in outlying
communities utilize the Airport service since it only travels from downtown Sacramento.

Jeffery Tardaguila — Mr. Tardaguila is concerned there is not enough space at several
downtown bus stops for multiple buses serving the Airport, and what can be done about
it.

Rosalie Rashid — Ms. Rashid indicated that the change to Route 30 has changed her
and others lives “upside down.” Ms. Rashid would like changes to routes announced on
the buses.

Glenda Marsh — Ms. Marsh is excited about all of the proposed changes. She is glad to
have more bus service to/from Davis, and that it is a service open to everyone.

Bonnie Lindemann* - Ms. Lindemann is concerned about the changes in Citrus Heights,
and that the Sunrise Mall Transit Center lost 4 fixed routes, believed that there were no
public meetings in District 3 and 4, and no equity analysis done. She believes that
Microtransit is not a substitute for fixed route service.

Director Hansen asked staff to follow up with Mr. Rashid about the Route 30 service
after the Board meeting.

Director Hansen is happy to see SacRT implementing Airport service. The Airport
service will be a benefit for the San Joaquin service as well as the existing Capitol
Corridor.

ACTION: APPROVED - Director Hansen moved the item with the following direction
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for staff to prioritize the bus on shoulder legislation for the I-5 corridor, the
Causeway Intercity Bus Service and Highway 80; Director Howell seconded approval
of the item as written. Motion was carried by voice vote. Absent: Directors Budge
and Serna.

14.  Approving the Causeway Connection Intercity Bus Service (L. Ham)
A. Resolution: Approving a Title VI Service and Fare Equity Analysis; and

B. Resolution: Conditionally Adopting Service Changes to Establish a New
Causeway Connection Bus Service to UC Davis Medical Center; and

C. Resolution: Delegating Authority to the General Manager/CEO to
Approve a Memorandum of Understanding between the Sacramento
Regional Transit District, the Yolo County Transportation District, and the
University of California, Davis for Operation of the Causeway Connection;
and

D. Resolution: Conditionally Recognizing the University of California, Davis
Undergraduate Student ID Card as Fare Equivalent for the Causeway
Connection

Laura Ham introduced this item and indicated that the same item was agendized at the
Yolo County Transportation District meeting tonight. Passage of both items as well as
approval by Chancellor Gary May of UC Davis would approve this project. Ms. Ham
introduced key project partners: Matt Dulcich of UC Davis, Will Barry of Electrify
America and Julia Burrows, City of Sacramento. The service will be operated in
tandem with Yolo Bus and SacRT, and Ms. Ham recognized the contributions from
Terry Bassett and Jose Perez from the Yolo County Transportation District.

James Drake provided the proposed schedule: 3 stops in Davis and a total of 5 stops
in Sacramento, noting that not all stops would be served on every trip providing a more
direct route on some trips (non-stop and limited stop options).

Director Nottoli asked how the current service is being operated and what the change to
travel time would be. Mr. Drake explained the current service. Mr. Drake noted that the
vehicle type on the proposed service is smaller; however, SacRT is proposing to run 3
trips per hour during peak service whereby the current service is only once an hour (on
a larger bus). Mr. Drake noted that ridership on the current shuttle is strong; however,
the ridership has been declining.

Director Harris asked for the total ridership, how often the buses are currently at
capacity and whether there is a possibility to retrofit the buses for more bike capacity.
Mr. Drake indicated that the current ridership is approximately 380 riders per day —
50/50 between Davis and Sacramento. The peak hour trips average between 23 and

28 riders per trip. The existing buses hold 9 bicycles and the new buses will hold 3
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bicycles on the rack, noting that with 3 buses per hour that is a total capacity of 9 per
hour during peak. There have been discussions about rear bicycle racks; however, Mr.
Drake indicated that other transit agencies have not been happy with them.

Director Miller wanted to know how other buses carry 9 bicycles. Mr. Drake noted that
the current buses are larger charter style bus and bicycles are stowed below, and that
the existing fleet powered by diesel.

Speakers:

Chris Dougherty — Mr. Doughtery, from the Sacramento Area Council of Governments,
was present to support the Causeway Connection, and looks forward to the launch of
this zero emission vehicle project.

Julia Burrows — Ms. Burrows, from the City of Sacramento, was present to offer support
from the Mayor’s Office for the project because of emission reductions and the
partnership that the City has with Electrify America.

Mattt Dulcich — Mr. Dulcich, on behalf of UC Dauvis, are excited about the launch of the
Causeway Connection. UC Davis believes that public agencies should collaborate to
build efficient partnerships and this effort does accomplish these goals. Mr. Dulcich
acknowledges that the existing UC Davis charter service has some attributes that will
not be included in the Causeway Connection service. UC Davis has listened carefully
to the comments from the existing riders during October and November, and attempted
to address those concerns with substantial revisions to the routing, planning and
scheduling of the service. UC Davis appreciates the extra consideration of those issues
and concerns from the staff at SacRT and YCTD. UC Davis continues to listen to the
riders now and in the future. UC Davis will continue to find other options to help
address the concerns of the riders.

Director Nottoli asked Mr. Dulcich why UC Davis waited to engage the current ridership
in the planning of this project. Mr. Dulcich agrees that UC Davis was late in engaging
the riders. UC Davis, in their workshops, has apologized for their late initiation and has
continued to take input and make changes to the schedule to accommodate riders.

Helen O’Connell — Ms. O’Connell noted that a number of her peers brought up the
issue of not enough room for the bicycles.

Mike Barnbaum — Mr. Barnbaum noted that the education provided at the workshop
was invaluable. Mr. Barnbaum provided his suggested recommendations for schedules
through the day.

Jeffery Tardaguila — Mr. Tardaguila is uncertain as to whether other routes can have a
direct connection with this service.

Jason Moore — Mr. Moore was in attendance with others (in red shirts) who are current
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riders of the shuttle. Mr. Moore noted that at the December 12, 2017 City Council
meeting that Mayor Steinberg’s unanimously declared that there shall be an electric
shuttle running 15 minute frequency from UC Davis to Sacramento. Mr. Moore stated
that this was not part of the approved electric vehicle strategy, and believes that this is
a misappropriation of the VW Emission money. Mr. Moore believes that UC Dauvis is
abandoning the riders and their lives. Mr. Moore indicated that the riders first learned
about this change on October 25. Mr. Moore wants the item postponed, asked for staff
to collect data, working with the current and potential riders of the shuttle.

Yemi Olowoyeye — Ms. Olowoyeye, staff member at UC Davis, lives in Sacramento. Ms.
Olowoyeye read a statement from a second year undergraduate student that indicated
that he would be unable to take classes and go to his volunteer internship on the same
day because of the longer time commitment, traffic issues and no guarantee spot on
the bus. Ms. Olowoyeye echoes his colleagues’ statement and is concerned that UC
Davis has not been able to produce any data.

Alissa Magorian — Ms. Magorian, graduate student and full time staff member, takes the
shuttle 5 days per week noting that traffic across the causeway has increased over the
last few years. Ms. Magorian believes that added stops on the proposed routes may
find it challenging for her schedule and wonders whether it is worth it to her.

Amy Fletcher — Ms. Fletcher noted that she would like to see a delay in the proposed
project. She is concerned about the number of bicycles that would be allowed on the
new service because she has seen a number of people turned away before because of
capacity issues, and the fact that the riders were just informed about the change.

Lisa Rosenthal* - Ms. Rosenthal, Ph.D. candidate at UC Davis, noted that she has
collected data from 214 rides. She would like “honest” information to evaluate the
proposed plans, and asked that the Board delay until the information is provided.

Sarah Kerber — Ms. Kerber, Sacramento Transit Riders Union (SacTRU), noted that
they had received comments and requests for assistance from UC Davis bus riders who
feel that they have not been provided an opportunity for public engagement. Ms. Kerber
indicated that the Mobility Advisory Council at SacRT was presented with a
presentation and asked for bus specifications to make sure that the bus was
accessible, and it was her understanding that the requested information has not been
provided.

Rose Cabral — Ms. Cabral wanted to know if SacRT riders know about the UC Davis
shuttle. Ms. Cabral noted that had the current riders of the shuttle been provided an
opportunity to participate in the project two years ago, then riders would not be here
protesting the change in the shuttle service. Ms. Cabral noted that she believes the
routes times are not accurate due to her own current experience.

Rachel (on behalf of Natalie Butcher, Esq.) — Rachel, staff member at UC Davis, read a
statement from an Associate Director of Career Services in Judicial Clerkships at UC
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Davis— summarized here. Ms. Butcher has 2 young children who attend school in
Sacramento and the shuttle allows her to go in early to work, and return in time to pick
up her children from afterschool care. The extra stops and traffic might likely double her
commute. She would like an express bus with no stops during the 6:00 a.m. and 2 — 3
p.m. that would allow her to fulfil her commitments.

Alana Firl* - Ms. Firl has been riding since 2007 and is concerned about the bike
capacity on the electric buses. She uses her bike to/from the shuttle and to various
locations within Davis. She believes it should a priority to increase bike capacity. She
would be very happy to help provide information.

David Doty — Mr. Doty, faculty member at UC Dauvis, lives in Sacramento and is
concerned about the cost because graduate students will pay more - $100 per month,
versus a parking pass on campus at $50.00. Mr. Doty supports electric vehicles. Mr.
Doty noted that his work/life balance is important and if he spends time on transit he
wants it to be productive time and also safe by using a seat belt.

Mike Tentis — Mr. Tentis is staff member from UC Dauvis for 8 years. Safety is very
important to him and the new buses will not have seat belt. He does not believe it is a
good idea to mandate riders to ride a bus going 70 mph without seat belts. Mr. Tentis
stated that it took him 56 minutes to get home on Friday, November 15" leaving the
Mondavi Center to the Medical Center, and noted that this Friday was a good Friday.

Joe Bolté — Mr. Bolté, resident of Davis, but not a member of the UC Davis community,
so he cannot take the current shuttle. He believes there is a high amount of unmet
demand for a rapid express bus between the highest demand locations in Davis and
Sacramento including UC Davis Health. He believes it is a shame to drive past
downtown Sacramento without allowing people to stop there. He does not believe that
the parties have a collaborative system for getting information to passengers such as
how telephone calls about the service will be distributed between SacRT and YCTD to
answer.

Mikel Delgado — Ms. Delgado is an employee at UC Davis and travels on non-peak
hours often. Ms. Delgado requested that the route include more than the Mondavi stop
because it is a 25 minute walk to the Vet campus if she is unable to take her bicycle on
every route. Ms. Delgado would like more input on the schedule and routes.

Signed up but did not speak:
Bonnie Lindemann
Glenda Marsh

Director Nottoli wanted to know whether the Board could delay the action tonight, and
whether there is any jeopardy of financial loss. Laura Ham noted that staff could bring
the item back at the December 9, 2019 meeting and still be able to implement in April
2020, although it would not be ideal. If the item goes beyond December 9, it would
postpone implementation until June 2020. Ms. Ham indicated that she believes that the
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grant funding would flow with the services and operation; however the capital
investment would not be used as soon as it could.

Director Miller asked when graduation was held in Davis. A response was provided that
it was June 2020.

Director Howell asked staff to get confirmation of the estimated current travel times for
each trip because based on public comment, the buses are frequently late.

Director Harris noted that there is a tremendous amount of change on the Causeway
minute by minute. Director Harris would like an analysis about the possibility of putting
more bikes per bus. The reason to go electric is to change mobility options for people
and reduce greenhouse gas emissions. Director Harris wanted to know how staff
arrived at the stops on the schedule. James Drake noted that the stops evolved
throughout the project, and provided a timeline on how the schedule developed.

Director Harris wanted to know how flexible SacRT is if adjustments need to be made
after implementation. James Drake noted that adjustments are normally adjusted on a
guarterly basis because of printed materials and budgetary concerns.

Director Harris wanted to know the impact of postponing the decision. James Drake
noted that postponing takes time away from the schedulers and operations trainers,
noting that December 1 is normally the drop dead date (for April implementation) to get
any changes to the schedulers so they can optimize schedules for 450 drivers, vehicles.
Additionally driver shifts have to be made and pay properly and schedules have to be
prepared for bid documents, and then the Union has to approve the schedules. SacRT
Training staff is involved because operators are driving in new areas and the areas
need to be learned. Additionally, this service is a bit more complicated as it is
coordinated with Yolo Bus. If the Board does not make a decision on December 9, then
staff would miss the April round of service changes and implementation would have to
occur in June.

Director Hume supports the concept of this program and what it is hoping to achieve,
and that it is opening itself to greater ridership than is currently enjoyed. He
understands that change is always scary and the unknown is always an issue. Director
Hume moved the item with direction to staff to come back in December with better
information regarding scheduling and other items discussed, and that the Board put
over the service change until June 2020 so that it fits the University schedule better, it
gives those trainers and drivers extra time to implement, and that we have real time
data with which to make decisions. Director Nottoli seconded the motion.

Director Schenirer agrees with Director Harris on his bicycle rack issue. Director
Schenirer noted that traffic is traffic, and it would be the same whether it was a bus or
car on the road. Director Schenirer asked why the riders cannot work on the shuttle.
The answer provided was whether the rider might be standing versus sitting. Director
Schenirer noted that this shuttle is the right thing to do for climate control, and supports
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the postponement of the decision to December o™ leaving it up to staff to see if we can
implement in April, and he wondered whether Director Hume would accept that as an
amendment to his motion. Director Schenirer noted that there will be complaints with
changes in service and schedule, and staff will have to accept that try to mitigate the
complaints.

Director Hansen thinks that this is an exciting but said that we have all gotten off on the
wrong foot with people holding signs and protesting the action because this is the
region’s first opportunity to invest in a fully electric bus service. Some of the questions
raised have merit, and he can sympathize with those people who have adapted their
lives to the schedules and amenities, but also that the current service is not typical for
public transit. Director Hansen supports the decision on how this service gets
implemented (i.e. date) to the December 9 meeting. Director Hansen asked to have
the answers to the following questions brought back in the staff report on December 9:
1) would like to see an overlay on a map with evolving stops, 2) the bike rack issue, 3)
the addition of seat belts and their cost, 4) whether the bus on shoulder legislation can
become an urgency bill with the help of the Mayor’s office, 5) set some metrics for
performance on emission reductions, 6) make a note in the staff report that the buses
will have Wi-Fi, and 7) have some public meetings to be able to get to the riders to
embrace and accept the change.

Director Hume noted that he has considered the situation and noted that the seconder
of the motion, Director Nottoli, has left the meeting, and he is not interested in changing
his motion because it makes more sense to start in June when it may be quieter, so
that staff can work out the kinks before there is undue pressure.

Director Hansen provided a substitute motion to delay the item for three weeks allowing
staff to meet with the stakeholders, and provide a report back on the questions asked
by the Board, as well as provide a recommendation on what is most feasible best plan
for the riders based on those responses. Director Harris seconded the motion.

Director Hume explained Robert’'s Rules of Order which requires that the Board hear
the substitute motion first, before hearing the original motion, so he is going to vote “no”
against the substitute motion because he believes June makes more sense. Director
Hansen noted that the Board could still decide a June implementation date on
December 9" and that is why he wanted that flexibility if the issues are worked out.

Director Jennings clarified the motion to look at all implementation option dates at the
December 9" meeting.

ACTION: SUBSTITUTE MOTION - Director Hansen provided a substitute motion to
delay the item for three weeks allowing staff to meet with the stakeholders, provide a
report back on the questions asked by the Board, and provide a recommendation on
what is the most feasible best plan for the riders based on those responses.
Director Harris seconded the motion. Ayes: Directors Hansen, Harris, Howell,

Jennings, Schenirer and Chair Kennedy. Noes: Directors Hume and Miller. Absent:
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Directors Budge, Nottoli and Serna. Motion carried with 78 roll call votes.

PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA

Speakers:

Mike Barnbaum — Mr. Barnbaum read a note from Board Member Serna reporting that
he would not be attending the SacRT Board meeting because he was home recovering.
Mr. Barnbaum provided event information for Causeway Week.

Jeffery Tardaguila — Mr. Tardaguila noted that rider input is essential. Mr. Tardaguila
wants a transportation tax. He wants the Board to look at the “CBC Bus 11,” a light rall
vehicle which has been converted over, noted that SACOG has produced an audio
sign, and that the Board needs to look into their pilot projects. Mr. Tardaguila noted
that youth are walking between couplers at 13" Street and reported to the Board that a
“yellow shirt” saw the incident and followed the proper procedures. Mr. Tardaguila
would like Director Hume to continue on the Paratransit Board.

Sarah Kerber — Ms. Kerber, representing SacTRU, is requesting staff to provide a
report back to the Board, the Mobility Advisory Council and members of the public on a
variety of pilot projects that have been implemented in recent years.

Dane Palmer — Ms. Palmer addressed safety and security issues on light rail as she
has had problems on Saturday and Sunday evenings. Ms. Palmer believes there is no
one to deter criminal behavior on the light rail trains because she does not see many
transit agents during those times. She suggested that SacRT look at some of these
safety and security issues.

NEW BUSINESS

GENERAL MANAGER’S REPORT

15. General Manager’'s Report
a. Service Animal Update
b Paratransit Services Update
C. Quarterly Financial Report (1* Quarter Fiscal Year 2020)
d SacRT Meeting Calendar

General Manager Li deferred his General Manager’s Report until the December 9, 2019
Board Meeting.

Speaker: Jeffery Tardaguila — Mr. Tardaguila indicated that he needs to know more
about the projects that SacRT is pursuing.
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REPORTS, IDEAS AND QUESTIONS FROM DIRECTORS, AND COMMUNICATIONS

16. Paratransit Special Board Meeting — November 4, 2019 (Hume)

Director Hume noted that Kevin Welch of Paratransit, Inc. will be retiring at the
beginning of January 2020, and that he will be sorely missed in the transit community.

Speaker: Jeffery Tardaguila — Mr. Tardaguila indicated that he had never (this year)
seen a written report from a Paratransit meeting. Mr. Tardaguila wanted to know if
there was any consultation with Paratransit on free ride days. Mr. Tardaguila wants
Director Hume to continue on the Paratransit Board.

CONTINUATION OF PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE
AGENDA (If Necessary)

ANNOUNCEMENT OF CLOSED SESSION ITEMS

RECESS TO CLOSED SESSION

CLOSED SESSION

RECONVENE IN OPEN SESSION

CLOSED SESSION REPORT

ADJOURN

*Handout

As there was no further business to be conducted, the meeting was adjourned at 7:50 p.m.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary
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@ Agenda Item 2.2

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Cindy Brooks, Clerk to the Board
SUBJ: ADOPT THE 2020 BOARD MEETING CALENDAR

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

This action will result in establishing the Sacramento Regional Transit District Board of
Directors meeting calendar for 2020.

FISCAL IMPACT

There is no fiscal impact associated with this action.

DISCUSSION

The Board’s Rules of Procedure require the Board to set forth its regular meeting
schedule for the following year.

The attached schedule provides for two regular meetings on the second and fourth
Monday of each month with the following exceptions:

April: No meeting on April 27 due to Annual Cap to Cap Trip

May: No Meeting on May 25 due to the Memorial Day Holiday

June: No meeting on June 22 due to City and County recesses

July: No Meeting on July 13 due to City and County recesses

October: No Meeting on October 12 due to County recess

November: No Meeting on November 23 due to the Thanksgiving holiday
December: No meeting on December 28 due to the holiday season

Staff recommends approval of the 2020 Board Meeting calendar attached to the
Resolution as Exhibit A.
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RESOLUTION NO. 19-12-0127

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019
ADOPT THE 2020 BOARD MEETING CALENDAR

WHEREAS, the Sacramento Regional Transit Board of Directors desires to
establish its regular meeting schedule for calendar year 2020; and

WHEREAS, Section 3.111 of Article 1 (Meetings) of Chapter 1 (Board Rules) of
Title 1l of the Sacramento Regional Transit District Administrative Code Relating to
Rules of Procedure provides in relevant part as follows:

Unless otherwise specified in the resolution establishing the Board’s regular
meeting schedule, the Board will conduct its regular meetings in the first floor
Auditorium at Regional Transit's Administrative Headquarters located at 1400
29™ Street, Sacramento, CA. Regular meetings of the Board will start at 5:30
p.m.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the regular meeting schedule set out in attached Exhibit A for the
meetings of the Sacramento Regional Transit Board of Directors for calendar year 2020
is hereby adopted.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



Exhibit A

2020 BOARD MEETING CALENDAR

SACRAMENTO REGIONAL TRANSIT BOARD OF DIRECTORS
REGIONAL TRANSIT AUDITORIUM (ROOM 114) - 1400 29TH STREET
SACRAMENTO, CALIFORNIA

5:30 P.M.
1Y/ 1] g o F= Y SRS Regular Meeting .........ccccvvvveeeeiiiiiiieeeeee e January 13, 2020
1Y/ [] oo F= Y SRS Regular Meeting .........ccccvvveeeeeiiiiiiieeeeee e January 27, 2020
1Y/ [] oo F= Y SRS Regular MEEting .......ccoovvvieiieee e February 10, 2020
1Y/ [] g o F= Y SRR Regular MEEting .......ccoovcvviviieee e February 24, 2020
1Y/ [] oo F= Y SRS Regular MEEtiNg .......cccvvveiieeiiiiiiieeeee e March 9, 2020
MONAAY ..eveeieeeiiiiiieiee e Regular Meeting .........occcuvveeiieiiiiiiieieeee e, March 23, 2020
MONAAY ..eveeieeeiiiiiieiee e Regular Meeting .........occcuuieeviiiiiiiiiiiiieeeee e April 13, 2020
MONAAY ... et e e s NONE ... e e April 27, 2020
MONAAY ..eveeieeeiiiiiieiee e Regular Meeting .........occuuveeiieiiiiiiiiiieeeee e May 11, 2020
1Y (0] 0 [0 F= Y RPN NONE ..ot May 25, 2020
MONAAY ..eveeieeeiiiiiieiee e Regular Meeting .........occuueeeiiiiiiiiiiiieeeee e June 8, 2020
/1] o F= Y SRR NONE ...ttt June 22, 2020
/1] o F= Y O SRRR NONE ...t July 13, 2020
1Y/ [] oo F= Y SRS Regular MEEtING ........coccvviiieie et July 27, 2020
1Y/ [] oo F= Y SRS Regular MEEting .........oovcvvveeeieee e August 10, 2020
1Y/ [] g o F= Y SRR Regular MEeting ........coovcvvveeeeeee e August 24, 2020
1Y/ [] oo F= Y SRS Regular Meeting .........cccvveeeeeeviiiciiieeieeee e September 14, 2020
MONAAY ..eveeieeeiiiiiieiee e Regular Meeting .........cccveeeiiiiiiiiiiieieceees September 28, 2020
MONAAY ..eveeiieeiiiiieee e NONE ... October 12, 2020
MONAAY ..eveeieeeiiiiiieiee e Regular Meeting ..........cccuvvieiieiiiiiiiiieeeee e October 26, 2020
MONAAY ..eveeieeeiiiiiieiee e Regular Meeting .........cccuveeeiiiiiiiiiiiiceeeee November 9, 2020
MONAAY ..eveeiieeiiiiieee e NONE ... November 23, 2020
MONAAY ..eveeieeeiiiiiieiee e Regular Meeting ..........cccvveeiiiiiiiiiiiiiiiieeeeeee December 14, 2020

MONAAY .eveeiieeiiiiieee e NONE ... December 28, 2020




@ Agenda Item 2.3

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Lisa Hinz, VP, Safety, Security and Customer Satisfaction
SUBJ: APPROVING THE WORKPLACE VIOLENCE POLICY

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Workplace Violence Policy to be implemented for SacRT.

FISCAL IMPACT

There is no fiscal impact associated with this action.

DISCUSSION

SacRT is committed to preventing workplace violence and to maintaining a safe work
environment for all employees.

Workplace violence is a growing concern for employers and employees nationwide.
Workplace violence is violence or the threat of violence against workers. This can occur
at or outside the workplace and can range from threats and verbal abuse to physical
assaults.

The best protection employers can offer is to establish and enforce a policy regarding
workplace violence.

Staff hereby recommends that the Board approve the Workplace Violence Policy as
described in Exhibit A.
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RESOLUTION NO. 19-12-0128

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019
APPROVING THE WORKPLACE VIOLENCE POLICY
NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the Board of Directors hereby approves the “Workplace Violence Policy”
attached hereto as Exhibit A.

THAT, the Board hereby directs the General Manager/CEO to implement and
enforce said policy.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



Exhibit A

POLICY FOR THE PREVENTION, REPORTING AND RESPONSE OF VIOLENCE IN
THE WORKPLACE

POLICY STATEMENT

SacRT is committed to preventing workplace violence and to maintaining a safe work
environment for all employees. Workplace violence can take many forms including; oral
and written statements, gestures, "horseplay” and other expressions that communicate
a direct or indirect threat of physical harm as well as damage to property or any other
behavior that may cause a person to feel threatened.

SacRT requires employees to treat each other professionally, with civility and respect.
Violent, threatening, harassing, intimidating, bullying or other disruptive behavior will not
be tolerated. Violations of this policy may lead to progressive discipline of an employee
including termination of employment. If you observe such behavior, report it as soon as
possible to your supervisor, a Labor Relations representative or other authority as
designated by this policy.

The cooperation of all employees is needed to implement this policy successfully and to
create and maintain a work environment where all employees are able to work
effectively and feel safe from harm.

PURPOSE

To establish procedures for the prevention, reporting and response to threats and
incidents of any type of violence in the SacRT workplace. The protocols and
procedures created by this policy are intended to provide guidance to employees so
they are properly informed of roles and responsibilities in a workplace violence incident.

SCOPE
This policy is applicable to all SacRT employees.

DEFINITIONS

Weapon:
For the purposes of this policy, "weapon" includes:

— Firearms as defined by California Penal Code (PC) section 16520(a).
— Knives with a blade longer than 4 inches

— Any instrument that is capable of ready use as a stabbing weapon that may
produce great bodily injury or death

— Destructive devices as defined by PC section 16460(a)

— Stun guns as defined by PC section 17230

— Any object defined as a dangerous weapon by state or federal law

— Any item with the potential to inflict harm that has no common purpose
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Workplace:
For the purposes of this policy, "workplace" includes but is not limited to:

Buildings, light rail stations, bus stops, storage areas, parking lots and all outdoor
areas controlled by SacRT

0 Revenue, and non-revenue vehicles

o Light-Rail vehicles
The nature of the occupancy or possession of the workplace whether owned,
rented, leased or otherwise controlled or operated by SacRT does not affect this
policy

Workplace Violence:

For the purpose of this policy, "workplace violence" includes but is not limited to:

1.0

Making threatening remarks or creating threats by using pictures, drawings,
plans or other similar devices either verbally, written or electronically produced

Aggressive or hostile acts such as; shouting, using profanity, throwing objects at
another person or fighting

Intentionally damaging property belonging to SacRT or another employee,
contractor, customer or visitor

Intimidating or harassing another person by making obscene phone calls, using
threatening body language or gestures or blocking a person’s movement

Behavior that when known, causes another emotional distress or creates a
reasonable fear of harm

Threatening to assault, inappropriately touch or harm another person or actually
assaulting, inappropriately touching or harming another person regardless of
whether injury occurs

Brandishing a non-firearm weapon

Brandishing or otherwise using a firearm, destructive device or other similar item
while on SacRT premises or engaged in SacRT business unless such item is
specifically authorized to perform SacRT job duties and the employee is using
the item consistent with and in furtherance of their job duties and not in an
inappropriate and threatening manner.

Possessing, brandishing or otherwise using any other weapon designated as
illegal by state or federal law while on SacRT premises or engaged in SacRT job
duties

PROHIBITED ACTS

1.1 General

All SacRT employees are responsible for maintaining a safe and respectful work
environment. Employees are expected to refrain from all forms of workplace
violence as defined by this policy. Additionally, SacRT resources may not be
used to threaten, stalk, harass or otherwise engage in any form of workplace
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2.0

violence directed towards anyone within or outside of the workplace. Retaliation
against an employee who reports real or implied threats or acts of workplace
violence is prohibited.

1.2 Weapons in the Workplace

To contribute to the safety of all of its employees and the public, SacRT prohibits
employees from possessing any weapon while on-duty or at the workplace
unless possession of the weapon is specifically authorized by SacRT for the
performance of job duties. Weapons may not be stored in a SacRT employee
locker, work vehicle, office or other area defined as a "workplace.”

Employees who are off-duty may not possess a weapon if they are wearing a
SacRT uniform or parts of a uniform that readily identify them as an employee of
SacRT.

This policy does not prohibit otherwise legal acts by off-duty, non-uniformed
employees using the SacRT public transportation system.

PROCEDURES
2.1 General Reporting

e Prompt and accurate reporting of all workplace violence incidents, whether
physical injury has occurred or not, is required by this policy. All reports
should be made as soon as possible. Never hesitate to call 911 if you have a
security concern or are confronted with an immediately violent or threatening
situation.

e All employees must notify their supervisor and/or the SacRT Labor Relations
Department when they experience or witness an act of workplace violence as
defined by this policy

e If the employee is uncomfortable talking to their direct supervisor or if the
supervisor is the source of the threat, the next level of management and/or
Labor Relations should receive the report

e Failure of a supervisor to notify Labor Relations of any report of workplace
violence they receive is a violation of this policy and could result in
disciplinary action being taken against the supervisor who fails to report the
incident of workplace violence to Labor Relations

e Failure of any employee to report acts of workplace violence is a violation of
this policy and could result in disciplinary action being taken against the
employee who fails to report the incident of workplace violence to Labor
Relations.

2.2 Crisis Reporting
If an incident is an emergency and requires immediate attention, employees
should:



e Secure their personal safety

e Call 911 and, if possible, contact the Security Operations Center (SOC) by
telephone

e Provide available details including their location and the nature of the incident
as well as a description of the perpetrator

e Notify their supervisor or next level of management or Labor Relations as
soon as possible

2.3 False Reports

Employees making intentionally false and/or malicious complaints of workplace
violence is a violation of this policy and could result in disciplinary action being
taken against the employee making such complaint. Good faith complaints will
not be subject to disciplinary action, even if unintentionally erroneous.

2.4 Threat Assessment Team (TAT)
The TAT will be established to assess threatening workplace situations  and
direct the appropriate response. The TAT will include a representative(s) from:

e Environmental Health and Safety
e Labor Relations

e Legal Services

e Police Services (Lead)

¢ Risk Management

e Others as needed

The TAT will be convened to review all credible threats and acts of workplace
violence unless otherwise protected by a confidential criminal investigation or
otherwise protected by law. The TAT will direct the course of the investigation.

The TAT will oversee the implementation of this policy and will provide an annual
status report to the GM/CEO. The report will include tracking and trending data
as described in section 2.10. The TAT will meet at least annually to review and
report on the policy.

The TAT may also be used by managers as a resource and advisory committee
to help identify workplace violence security hazards, assess and/or develop
procedures for investigating workplace violence or injury resulting from workplace
violence, the development of training materials or training procedures associated
with workplace violence as well as the processes used to communicate with
employees about such hazards.

2.5 Management Support and Investigations

The support of management from the GM/CEO down to the first-line supervisor is
crucial to the effective implementation of this policy. A guidance document will
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be made available. The GM/CEO will make available to the TAT the resources
necessary for the successful implementation of this policy.

Supervisors must take all reports seriously and initiate a prompt investigation
(performed by Police Services) of the incident including notification to Labor
Relations (who will supervise the investigation). The "Guidance for Management
Investigating Workplace Violence" is found in appendix 1 of this policy.

The Labor Relations Department will notify the TAT which will promptly convene
and direct the course of the investigation.

Interviews with a victim of workplace violence should be minimized to those
essential in order to limit stress that may be experienced in retelling their report.

Failure of a supervisor to receive and/or a report such complaint to Labor
Relations is a violation of this policy and could result in disciplinary action being
taken against the supervisor.

2.6 Protective or Restraining Orders

Employees must promptly inform the Labor Relations Department of any
protective or restraining order that could impact the workplace. The employee
must provide the following to Labor Relations who will provide the information
to Police Services:

e A copy of the protective order and, if available, proof of service of the order.

e A recent photo of the person(s) the order has been issued against, if
available.

Employees are required to report violations of protective or restraining orders that
occur in the workplace to their supervisor or Labor Relations.

Employees are encouraged to report safety concerns with regard to intimate
partner violence. No retaliation for a good faith report will be taken against an
employee making such a report. SacRT is committed to supporting victims of
domestic violence by providing referrals to its employee assistance program or
providing leave as required by state law.

SacRT may seek restraining orders on behalf of an employee(s) who has been
the subject of a workplace violence incident, committed by either a co-worker or
member of the public, when supported by a sufficient legal basis under California
law.

2.7 Threatening Communication

Employees should save any threatening electronic communication (e-malil, text,
voicemail, social media messages, etc.). Threatening letters, notes, pictures or
other physical correspondence should be handled as little as possible and placed
in a sealed envelope. All threatening communication must be reported and



evidence, if any, must be turned in to the Labor Relations Department as soon
as possible.

2.8 Indicators of Potentially Violent Behavior

If an employee observes any of the indicators of potentially violent behavior, they
are required to notify their supervisor or Labor Relations as outlined in section
2.1 so that the situation may be addressed and the chance of escalation
reduced. Indicators can include the following examples of conduct:

e Threats of harm or any act defined as "workplace violence" by this policy
e Numerous conflicts with supervisors or other employees

e Threatening to bring a weapon to work, brandishing a weapon or making
inappropriate references to weapons

e Statements showing a fascination with incidents of workplace violence,
statements indicating approval of the use violence in the workplace or
statements indicating identification with perpetrators of workplace violence

e Statements indicating desperation to the point of contemplating suicide
e Drug and/or alcohol abuse

e Extreme changes in behavior

2.9 Policy Violation
Violations of this policy may lead to progressive discipline of an employee,
including termination of employment.

2.10 Tracking and Trending of Workplace Violence Incidents

All reports of workplace violence, except those protected as described in section
2.4, will be reported to SacRT Environmental Health and Safety (EHS) within 30
days. EHS will provide tracking and trending of workplace violence incidents and
will provide a report annually to the TAT and the GM/CEO. Responsibility for
providing the necessary tracking data will reside with the Labor Relations
Department or their designee.



@ Agenda Iltem 2.4

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Doug Cook, VP, Operations
SUBJ: DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO

APPROVE AND EXECUTE A SOFTWARE LICENSE AND SERVICES
AGREEMENT WITH ECOLANE USA, INC. FOR COMPLEMENTARY
PARATRANSIT SCHEDULING AND DISPATCHING SOFTWARE
UNDER THE NATIONAL COOPERATIVE PURCHASING ALLIANCE
(NCPA) AND TO APPROVE AMENDMENTS TO THE AGREEMENT FOR
ADDITIONAL LICENSES AND SERVICES

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Under this authorization, the General Manager/CEO would be able to obtain
complementary paratransit scheduling and dispatching software needed for SacRT to
assume responsibility for directly providing complementary paratransit service and, in
addition, the General Manager/CEO would be able to obtain add licenses and services
up to an aggregate additional amount of $250,000.

FISCAL IMPACT

The $491,430.00 initial cost for the scheduling and dispatching software was budgeted
and funded under Capital Project PO11, Paratransit Service Start Up. The initial cost
includes the first year of the license fee, but after the first year of the contract the annual
license fees of approximately $23,999 per year will be included in future operating
budgets.

DISCUSSION

SacRT began to provide complementary paratransit and demand-response service to
Folsom customers on February 4, 2019. As SacRT prepared to provide this service,
Staff reviewed and evaluated two demand-response/paratransit scheduling software
solutions (TripSpark and Ecolane). At that time, Staff determined that the Ecolane
software solution best met SacRT's needs. On July 1, 2019, SacRT expanded
paratransit service to EIk Grove and again determined that the Ecolane software best
met the needs of that service.

On September 23, 2019, the SacRT Board of Directors voted to authorize the General
Manager/CEO to provide notice to Paratransit, Inc. of SacRT’s intent to terminate the
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Americans with Disabilities Act (ADA) Paratransit Service Agreement. SacRT will offer
complementary paratransit services directly to paratransit customers beginning April 1,
2020. The transition date was subsequently revised to on or around March 29, 2020.

Due to the tight time-frame for commencing the services, SacRT does not have
sufficient time to conduct its own full and open procurement for complementary
paratransit dispatching and scheduling software. However, on February 9, 2019, the
Region 14 Education Service Center issued a Request for Proposal (RFP) for
Transportation Software on behalf of itself and other government agencies through the
National Cooperative Purchasing Alliance (“NCPA”). NCPA is a leading national
government purchasing cooperative that works to reduce the cost of goods and services
by leveraging the purchasing power of public agencies in all 50 states.

The evaluation factors for the RFP included pricing, ability to provide services,
references, technology and value added products and services. Two proposals were
received and, on the basis the specified factors, Ecolane was determined to be the
most-qualified and was awarded a Master Agreement effective as of April 1, 2019, with
a term through March 31, 2022 and an NCPA option to extend for two additional one-
year periods.

Section 1.407 of the Procurement Ordinance allows the use of cooperative purchasing
agreements without separate competitive bidding if the procedures followed by the
cooperative satisfy the requirements that would otherwise apply to a SacRT
procurement. The NCPA RFP and Master Agreement satisfy those criteria.

Ecolane has provided SacRT with a cost proposal with an annual license fee proposal
that is lower than the price specified in the NCPA RFP. Other aspects of the pricing are
consistent with the pricing proposed under the Master Agreement; however, in order to
offer the most favorable pricing, Ecolane has requested a deviation from the standard
payment terms, which specify that 75% of the initial costs is due at system set up, 25%
is due at completion of training and 5% is due at system acceptance.

Ecolane has instead requested full payment of the $491,430 initial set up cost prior to
the end of December 31, 2019, which creates some risk of non-delivery or delayed
performance due to the removal of financial leverage to complete the work. However,
based on the ongoing relationship with Ecolane, Staff believes this risk is remote.

SacRT has been satisfied with Ecolane’s performance for the Folsom and Elk Grove
paratransit services, and SacRT believes that building on this solution will benefit
SacRT’s paratransit customers.

Paratransit customers will have:
A single, uniform solution to engage the paratransit service regardless of their
service area and/or if they change service area.
Software from the same vendor typically follows the same style of usability.
Similar controls and functionality means new features and applications can be
rolled out and customers will not require a lot of training.
A single application to interact with creating a great customer experience as
features and applications are developed.

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO APPROVE AND EXECUTE A Page 2 of 4
SOFTWARE LICENSE AND SERVICES AGREEMENT WITH ECOLANE USA, INC. FOR COMPLEMENTARY

PARATRANSIT SCHEDULING AND DISPATCHING SOFTWARE UNDER THE NATIONAL COOPERATIVE

PURCHASING ALLIANCE (N (December 9, 2019)



Minimized compatibility issues as all paratransit services will be managed from a
single software platform.

SacRT Staff will:

- Eliminate double data entry as all records can be maintained in the Ecolane
solution.
Allow software issues to be handled through the same vendor which will reduce
the complexity of troubleshooting problems with multiple vendors and increase
overall application availability.
Use a single, uniformed solution to manage all aspects of paratransit services,
which will increase staff productivity, maximize efficiency and improve the rider
experience.
Be able to take advantage quickly and provide to all paratransit customers new
features or applications as they become available.
Reduce or eliminate the need for intensive training to learn new features or
applications.

Summary of Costs

One-Time Cost for 85 Vehicles

Software Licenses $ 340,000
Self Service Trip Booking Website $19,995
SMS Text Messaging Arrival Notification $19,995
Pre/Post Trip functionality on MDT $19,995
GTEFS Interface for Coordinated Transit $19,995
Self Service Trip Booking App with Credit Card $59,995
Capability

Tablets, Mounting, SMS Bundle $ 43,405
Professional Services, Training & Travel $ 58,050
Discount ($90,000)
Total One-Time Costs due prior to December 31, $491,430.00
2019

Year 2 - Annual Licensing Charges $ 23,999
(April 2021-March 2022)

Year 3 - Annual Licensing Charges* $ 23,999
(April 2022-March 2023)

Year 4 - Annual Licensing Charges* $ 23,999
(April 2023-March 2024)

Total Year 2 - 4 Annual Licensing & Maintenance $71,997

*The Year 3 and Year 4 License fees would be added, if at all, through an
amendment(s) to the Software License & Service Agreement if the NCPA exercises its
options to extend the Master Agreement beyond March 30, 2022.
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In addition to delegating authority to the General Manager/CEO to approve and execute
the Software License & Services Agreement, Staff is requesting a delegation of
authority to the General Manager/CEO to execute amendments to the agreement as
necessary to furnish: (1) complementary paratransit service that is required to be
provided by SacRT under the Americans with Disabilities Act; (2) demand-response
service offered by SacRT to the elderly and disabled that exceeds the requirements of
the ADA or (3) demand-response service required to be provided by SacRT under the
terms of an operating contract with an entity outside of SacRT’'s boundaries (e.g., Elk
Grove) up to an aggregate amount of $250,000.
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RESOLUTION NO. 19-12-0129

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO APPROVE AND
EXECUTE A SOFTWARE LICENSE AND SERVICES AGREEMENT WITH ECOLANE
USA, INC. FOR COMPLEMENTARY PARATRANSIT SCHEDULING AND
DISPATCHING SOFTWARE UNDER THE NATIONAL COOPERATIVE
PURCHASING ALLIANCE (NCPA) AND TO APPROVE AMENDMENTS TO THE
AGREEMENT FOR ADDITIONAL LICENSES AND SERVICES

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the Board hereby delegates authority to the General Manager/CEO to
enter into a Software License and Services Agreement with Ecolane USA, Inc. for
complementary paratransit services under the National Cooperative Purchasing Alliance
(NCPA) whereby Ecolane agrees to provide 85 Software Licenses and implementation
services for SacRT’s complementary paratransit service and annual licenses for an
amount not to exceed $ 515,429.

THAT, the Board hereby delegates authority to the General Manager/CEO to
execute amendments to the foregoing Agreement as necessary to furnish: (1)
complementary paratransit service that is required to be provided by SacRT under the
Americans with Disabilities Act; (2) demand-response service offered by SacRT to the
elderly and disabled that exceeds the requirements of the ADA; or (3) demand-
response service required to be provided by SacRT under the terms of an operating
contract with an entity outside of SacRT’s boundaries (e.g., EIk Grove) up to an
aggregate amount of $250,000.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.5

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: APPROVING THE FOURTH AMENDMENT TO THE CONTRACT FOR

PURCHASE OF FARE VENDING MACHINES WITH PARKEON, INC.

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

The Fourth Amendment to the Contract will approve increasing the Total Consideration
of the Contract to pay the current annual software licensing fee of $20,160, which is
required to continue use of the Parkeon fare vending machines (FVMs).

FISCAL IMPACT

Funding is budgeted and available for the expenditure.

DISCUSSION

In 2016, SacRT purchased approximately 30 Parkeon fare vending machines (FVMSs) to
expand credit/debit capable sales presence on the light rail platforms prior to the
opening of the Golden 1 Center. These machines were viewed as a relatively
inexpensive and potentially temporary solution to bolster SacRT credit/debit
functionality. Additionally, these machines were used to support SacRT'’s pay, park and
ride program at the time. Maintaining the software for these machines requires payment
of annual software license fees for software updates and hosting. While SacRT
obtained pricing for the annual license fee as part of the solicitation in 2016, SacRT did
not include funding in the initial contract for these fees beyond the first year and Board
approval was not obtained for the payment of these fees on an ongoing basis.

In prior years, payment of the annual license was done through Purchase Orders issued
by Procurement Staff. Upon review, it was determined that the annual license fee
should be incorporated into the contract total consideration as a non-severable contract
expense.

With the Board's decision to eliminate the pay, park and ride program and allow free
parking in all SacRT lots (with the exception of the shared Cosumnes River College
parking garage) the need for these machines to support parking payments was
discontinued. Since that time, SacRT has reduced the number of Parkeon FVMs in
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service from 30 to 12. The 12 remaining machines are located primarily in stations
where no other credit/debit payment option is available.

In addition to the Parkeon FVMs, SacRT has in service 104 larger, more robust FVMs.
SacRT has a contract in place with Scheidt & Bachmann to replace 62 of these
machines, with delivery to occur early next year. Staff anticipates bringing an action to
the Board in January to authorize the acquisition of at least 20 additional new FVMs,
which would be delivered within the next year. The new FVMs will be 100% debit/credit
capable and will integrate with SacRT’s Connect Card system and ZipPass, among
other features. As these machines are deployed, SacRT will be removing the remaining
Parkeon machines from service. Once all of the Parkeon machines are removed,
SacRT plans to terminate the Parkeon contract and, therefore, will no longer be
required to pay the support and hosting fees. The decommissioning is anticipated to
occur next summer but even if it is delayed, the decommissioning will be complete prior
to the next annual license fee due date.

Approval of the Fourth Amendment to the Contract for Purchase of Fare Vending
Machines with Parkeon, Inc. approves the annual software license fee of $20,160 for
the period of October 30, 2019 to October 29, 2020.

Staff recommends the Board approve amending the Parkeon contract to increase the
total consideration by $20,160 from $421,303.40 to $441,463.40 to pay the annual
license fee.

APPROVING THE FOURTH AMENDMENT TO THE CONTRACT FOR PURCHASE OF FARE VENDING Page 2 of 2
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RESOLUTION NO. 19-12-0130

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

APPROVING THE FOURTH AMENDMENT TO THE CONTRACT FOR PURCHASE
OF FARE VENDING MACHINES WITH PARKEON, INC.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the Fourth Amendment to the Contract for Purchase of Fare Vending
Machines by and between the Sacramento Regional Transit District (therein “RT”) and
Parkeon, Inc. (therein “Contractor”), whereby the Total Consideration is increased by
$20,160, from $421,303.40 to $441,463.40 to provide for payment of the Annual
Software License Fees, as further specified in the Contract and the Amendment, is
hereby approved.

THAT, the Chair and General Manager/CEO are hereby authorized and directed
to execute the foregoing Amendment.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.6

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: APPROVING A SOLE SOURCE PROCUREMENT, RATIFYING

EXECUTION OF FUEL CARD CREDIT APPLICATION, AND
APPROVING CNG FUEL PRICE AGREEMENT WITH CLEAN ENERGY

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approving the sole source procurement and ratifying the prior actions of the General
Manager/CEO will allow Sacramento Regional Transit District (“SacRT”) to continue the
relationship with Clean Energy to obtain Compressed Natural Gas (CNG) fuel for the
City of EIk Grove (“City”) cutaway buses used to provide paratransit service under the
service contract with the City.

FISCAL IMPACT

SacRT spends approximately $120,000 per year on fuel for the Elk Grove paratransit
operations. Reimbursement for these costs is through the fixed revenue-hour rate paid
by the City.

DISCUSSION

The agreement between SacRT and the City for Fixed Route, ADA Paratransit/Dial-a-
Ride, and Maintenance Operations specifies that the City will provide the fuel for all
fixed route service vehicles and that SacRT will be responsible for the fuel costs for all
other City-owned vehicles related to the Contract, specifically the paratransit vehicles.

The agreement also specifies that “SacRT must procure a fuel contract with a fuel
provider within the City of Elk Grove's boundaries.” The fixed route service vehicles are
fueled at a facility located at 9050 Elkmont Drive, Elk Grove CA 95624, a short distance
from the City corporation yard. The fueling facility is owned and operated by Interstate
Oil, which has a relationship with Clean Energy to allow Clean Energy to vend CNG fuel
at this location. This is the only CNG fueling facility located within the City’s boundaries
and, therefore, the only location that would satisfy the condition of the Elk Grove
agreement.

On May 31, 2019, to be prepared for the July 1, 2019 service transition, the General
Manager/CEO signed a Fuel Card Credit Application for Clean Energy to allow for
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fueling of the paratransit cutaways at the Elkmont Drive facility. Based on the volume of
fuel required and the intent to procure the fuel from Clean Energy for the five-year term
of the Elk Gove agreement, both a sole source procurement and the credit card should
have been approved by the Board of Directors, but were not. In addition, at this time
Staff desires to enter into a fuel pricing agreement with Clean Energy that would provide
a discount from the retail purchase rate for CNG.

At this time, Staff is requesting that the Board approve a sole source procurement of
CNG fuel from Clean Energy for Elk Grove paratransit vehicles, ratify the General
Manager/CEQO’s execution of the Fuel Card Credit Application, and approve the CNG
Fuel Price Agreement to provide a discount for CNG fuel.

APPROVING A SOLE SOURCE PROCUREMENT, RATIFYING EXECUTION OF FUEL CARD CREDIT Page 2 of 2
APPLICATION, AND APPROVING CNG FUEL PRICE AGREEMENT WITH CLEAN ENERGY (December 9,
2019)



RESOLUTION NO. 19-12-0131

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

APPROVING A SOLE SOURCE PROCUREMENT, RATIFYING EXECUTION OF
FUEL CARD CREDIT APPLICATION, AND APPROVING CNG FUEL PRICE
AGREEMENT WITH CLEAN ENERGY

WHEREAS, pursuant to California Public Utilities Code Section 102222,
contracts for the acquisition of supplies and equipment must be awarded only after
competitive bidding; and

WHEREAS, Section 1.405.B.1 of the SacRT Procurement Ordinance (18-08-01)
permits noncompetitive procurement if the supplies can be provided only by one firm
and efforts to seek competition would be futile; and

WHEREAS, the agreement between the Sacramento Regional Transit District
(SacRT) and the City of Elk Grove for Fixed Route, ADA Paratransit/Dial-a-Ride, and
Maintenance Operations specifies that Compressed Natural Gas (CNG) fuel for
paratransit cutaway vehicles owned by the City of EIk Grove must be obtained by
SacRT from a fuel supplier within the boundaries of the City of Elk Grove.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, because Clean Energy is the only CNG fuel provider within the
boundaries of the City of Elk Grove, through its relationship with Interstate Oil to vend
fuel at the facility at 9050 Elkmont Way, it would be futile to seek competition for CNG
fuel for Elk Grove paratransit cutaway vehicles and, therefore, pursuant to Section
1.405.B.1 of the Procurement Ordinance a sole source procurement with Clean Energy
is approved for CNG fuel necessary to meet the requirements of the Elk Grove
agreement; and

THAT, the action of the General Manager/CEO in executing the Fuel Card Credit
Application with Clean Energy is hereby ratified.

THAT, the CNG Fuel Price Agreement by and between the Sacramento Regional
Transit District (therein “Customer”) and Clean Energy (therein “CE”), whereby CE
agrees to provide a discount on CNG fuel from the retail rate for a term of five years, is
hereby approved.



THAT, the General Manager/CEO is hereby authorized and directed to execute
the foregoing Agreement.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.7

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO

APPROVE A LICENSE AGREEMENT WITH THE STATE OF
CALIFORNIA FRANCHISE TAX BOARD FOR USE OF A PORTION OF
THE BUTTERFIELD PARK AND RIDE LOT

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Entering into a License Agreement for a new three-year term will allow Franchise Tax
Board (FTB) employees to continue parking in a portion of SacRT’s park and ride lot on
the southeast corner of Folsom Boulevard and Butterfield Way (APN 068-0580-010)
and generate revenue for SacRT.

FISCAL IMPACT

SacRT will receive monthly license fee revenue of $2,970 for the three-year term. It is
possible that the availability of this parking reduces the likelihood that FTB employees
purchase SacRT media and use SacRT services as an alternative to driving, but SacRT
has no evidence to substantiate potential lost fare revenue.

DISCUSSION

SacRT has had license agreements in place since 2014 with the FTB for use of a
portion of the Butterfield Station Park and Ride lot for employee parking (110 spaces).
The portion of the lot that is the subject of the License Agreement is across Butterfield
Way from the station platform and is not currently needed to serve existing parking
demand from SacRT patrons. Because this site has future transit-oriented development
potential, Staff does not recommend a surplus property disposition at this time and
proposes continuation of the existing relationship with the FTB. The License Agreement
has not yet been finally approved by the FTB; therefore, Staff is recommending
delegation of authority to the General Manager/CEO to enter into a new license
agreement for a three-year term, as the current license agreement will expire on
December 31, 2019. Currently the revenue from this incidental use is used to offset
other operating expenses, as permitted by federal grant management requirements,
and, therefore, it is Staff's recommendation to authorized the General Manager/CEO to
enter into a new parking license with the Franchise Tax Board for another three years
upon approval by the FTB.
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RESOLUTION NO. 19-12-0132

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO APPROVE A
LICENSE AGREEMENT WITH THE STATE OF CALIFORNIA FRANCHISE TAX
BOARD FOR USE OF A PORTION OF THE BUTTERFIELD PARK AND RIDE LOT

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the Board of Directors hereby delegates authority to the General
Manager/CEO to approve and execute a License Agreement by and between the
Sacramento Regional Transit District (therein “SacRT”) and the State of California, by
and through the Franchise Tax Board (therein “Licensee”), whereby SacRT agrees to
permit the use of 110 parking spaces at its Butterfield Park and Ride lot on APN 068-
0580-011-0000 by Licensee’s employees in consideration for the payment by Licensee
of the amount of $2,970 per month for a three-year term.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.8

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Doug Cook, VP, Operations
SUBJ: RESCIND RESOLUTION NO. 19-08-0096; AWARD A CONTRACT FOR

LOW-FLOOR LIGHT RAIL VEHICLES WITH SIEMENS MOBILITY INC.;
AND, DELEGATE AUTHORITY TO THE GENERAL MANAGER/CEO TO
EXECUTE CONTRACT CHANGE ORDERS OR AMENDMENTS TO THE
CONTRACT

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

In August 2019, the Board conditionally approved a contract award to Siemens for an
order of 23 light rail vehicles (LRVs), with four to be delivered in 2020 and the remainder
to be delivered in 2023. Due to both funding and vehicle compatibility issues, the Board
is now being asked to approve a reduced order of 20 vehicles with a slightly higher cost
for the first four vehicles.

FISCAL IMPACT

This Contract will be funded in part with Transit and Intercity Rail Capital Program
(TIRCP) funds. SacRT has a funding plan in place for the initial order of 20 LRVs in this
contract.

DISCUSSION

The August 26, 2019 Board Issue Paper and Resolution summarized this procurement
in detail; however, over the past three months a few changes have been made such
that Board Resolution No. 19-08-0096 must be repealed and a new Resolution adopted
to move forward with a Contract with Siemens Mobility, Inc.

The changes include the reduction of the number of LRVs for this initial order from 23 to
20 due to a concern about the adequacy of the funding plan for 23 vehicles.

In addition, subsequent to the Board action in August, Siemens identified a compatibility
issue with respect to the communications systems between the first four vehicles to be
delivered in 2020 and the remaining 16 LRVs to be delivered beginning January 2023
and continue until April 2024. The first four vehicles will have a system (SIBAS 32) that
is being phased out by Siemens; Siemens has committed to SacRT that the four
vehicles will be retrofitted to ensure compatibility with the newer equipment (SIBAS
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32C) that will be in the subsequent 16 vehicles (and any future option vehicles ordered
under this Contract) at a cost of $50,000 per LRV ($200,000 total) to allow for full
interoperability between all 20 vehicles.

The August action was conditioned on the allocation of funding by the California
Transportation Commission (CTC) which was anticipated to occur in October 2019. The
allocation was moved to the December meeting, but will still occur prior to this Board
action, meaning it is no longer necessary for the award to be conditional.

Staff recommends the Board approve the Contract for Low Floor Light Rail Vehicle
Procurement with Siemens Mobility Inc. for the purchase of a base order of 20 light rail
vehicles, training, manuals, associated spare parts and special tooling for an amount
not to exceed $101,066,901 plus applicable state and local sales tax, with an option to
order an additional 56 vehicles through future amendments and provide a limited
delegation of authority for the General Manager/CEO to approve amendments or
contract change orders up to $250,000 to account for configuration changes during
production, including Protran safety equipment.

RESCIND RESOLUTION NO. 19-08-0096; AWARD A CONTRACT FOR LOW-FLOOR LIGHT RAIL VEHICLES Page 2 of 2
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RESOLUTION NO. 19-12-0133

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

RESCIND RESOLUTION NO. 19-08-0096; AWARD A CONTRACT FOR LOW-FLOOR
LIGHT RAIL VEHICLES WITH SIEMENS MOBILITY INC.; AND, DELEGATE
AUTHORITY TO THE GENERAL MANAGER/CEO TO EXECUTE CONTRACT
CHANGE ORDERS OR AMENDMENTS TO THE CONTRACT

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, due to a change in the proposed procurement action, Resolution No. 19-
08-0096 is hereby repealed.

THAT, the Contract for Low Floor Light Rail Vehicle (LRV) Procurement by and
between the Sacramento Regional Transit District (therein “SacRT”) and Siemens
Mobility, Inc. (therein “Contractor”) whereby Siemens agrees to furnish a base order of
20 LRVs associated manuals, training, spare parts and special tooling, with a SacRT
option to purchase an additional 56 LRVs, on the terms and conditions set forth therein,
for an amount not to exceed $101,066,901, plus applicable sales tax, is hereby
approved.

THAT, the General Manager/CEO is hereby authorized and directed to execute
the Contract.

THAT, the General Manager/CEO is hereby authorized to execute contract
change orders or amendments to the Contract for LRV configuration changes, not to
exceed $250,000 in aggregate.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.9

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Lisa Hinz, VP, Safety, Security and Customer Satisfaction
SUBJ: APPROVING A SOLE SOURCE AND SECOND AMENDMENT TO THE

CONTRACT FOR SECURITY GUARD SERVICES WITH FIRST ALARM
SECURITY AND PATROL, INC.

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approving a sole source procurement and the second amendment to the contract for
security guard services with First Alarm Security and Patrol Inc. will allow for the
continuation of security guard services currently being provided to SacRT through June
30, 2022, fund an increase in the number of guards, establish new project manager and
guard job descriptions, and clarify payment for guard lunch periods.

FISCAL IMPACT

The Second Amendment will increase the total consideration by $6.5M for the time
period FY2020 through FY2022. The actual expenses are expected to be below this
amount, but the $6.5M will provide some contingency funding if additional staff are
needed to address emergencies, special events and/or crime series.

DISCUSSION

On May 22, 2017, the Board awarded a Contract for Security Guard Services to Paladin
Private Security for an amount not to exceed $900,000 for a 3-year term with an option
to renew for up to two additional one-year periods. The intent at that time was to rely on
the newly-created pilot “Transit Agent” program to provide a SacRT presence on trains
and in stations. Therefore, the initial contract included very limited funding, primarily for
overnight mobile patrols (using Paladin-furnished vehicles) and “as needed”
supplementary services.

On October 22, 2018, the Board approved the First Amendment to the contract for
Security Guard Services with Paladin Private Security. The First Amendment increased
the contract consideration to a not to exceed amount from $900,000 to $1,484,893 for
the three-year term (FY2018-FY2020). SacRT Police Services (RTPS) increased police
and security guard presence at the Watt/I-80 Light Rail Station in response to the rise in
criminal activities in the summer of 2017.
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On May 1, 2019, SacRT was notified by Paladin Private Security of its intent to assign
the security guard services contract to First Alarm Security and Patrol, Inc. (FASP)
effective June 1, 2019. Paladin’s CEO, Vice President, mid-level management,
dispatch team and field personnel became employees of FASP. Their dispatch center,
phone number and their records management system remained intact and continued to
serve SacRT’s contract. SacRT’s contract terms, conditions, service profile and rates
remain unchanged with this new assignment.

On July 1, 2019, SacRT transitioned the former Transit Agent pilot program to the
permanent Transit Ambassador (TA) program. The TAs provide a combination of fare
inspection and customer related functions to fulfill SacRT’s customers’ first initiative.
Due to this transition, SacRT Staff requested the assignment of one project manager,
two guard supervisors, and 27 “mobile station guards” whose job duties differ from
those of the “mobile guards” as described in the original contract. The new mobile
station guard job description is to be assigned to three to four stations. The mobile
station guard will patrol a station then board the train to patrol the next station. The
mobile station guard will ride back and forth to their assigned stations throughout their
shift.

The addition of the project manager and mobile station guards was not included in the
original scope of work in the Contract and would normally require that the new work be
bid out in a new solicitation due to both the magnitude of the addition to the total
consideration and the inclusion of a new scope of work. However, SacRT’s
Procurement Ordinance, Article 1.405 B.2., SacRT's Board may approve a
noncompetitive procurement for contracts that are non-federally funded when it
determines that it is in SacRT’s best interest to solicit one consultant or to amend an
existing service contract. Because SacRT already has a contractual relationship with
FASP, and because SacRT is satisfied with the services provided by FASP, as the
successor to Paladin, as more fully described below, Staff believes that it would be in
SacRT’s best interest to enter into a sole source amendment to its existing contract with
FASP.

FASP staff have met the requirements as SacRT’s security guard services provider.
They are responsive to SacRT’s needs for security guard services. They address
SacRT’s concerns in a timely manner. They have a more “hands on” approach, offering
a more robust security presence, protecting passengers and employees. They offer
more visibility to the passengers and have an around-the-clock presence at most light
rail stations.

Staff is amending the agreement to add station guards and light rail guards to the scope
of work. Station guards discourage unruly, disruptive behavior and vandalism at light
rail stations by their presence and duty to report. Station guards also ensure the
facilities are free from hazards such as broken glass and damaged fencing. Light rail
guards discourage unruly, disruptive behavior and vandalism on light rail vehicles by
their presence and duty to report.

In addition, during a review of contract invoices, it was determined that SacRT was
being billed the contracted hourly rate for guard lunches, which was unanticipated at the
time the parties entered into the Contract. This is customary in the security guard

APPROVING A SOLE SOURCE AND SECOND AMENDMENT TO THE CONTRACT FOR SECURITY GUARD Page 2 of 3
SERVICES WITH FIRST ALARM SECURITY AND PATROL, INC.
(December 9, 2019)



industry, as it may be difficult to entirely relieve guards of their duties, as required by law
to justify an unpaid meal period. The Second Amendment will add language to clarify
the payment for lunch periods.

Staff is satisfied with FASP and desires to extend the contract for two additional one-
year periods. While the Contract contained two one-year options to extend, due to the
magnitude of the changes to the Contract, the extension of the Contract is also a sole
source procurement.

Staff has reviewed the cost of the contract extension and finds that it is fair and
reasonable since it is consistent with the price proposed in the Principal Agreement.

Staff recommends the Board make a finding that it is in SacRT’s best interest to
approve a contract extension with FASP and approve the Second Amendment to the
Contract for Security Guard Services with FASP, to add new job descriptions, extends
the contract for two additional years, commencing July 1, 2020 and terminating on June
30, 2022, clarify payment for lunch periods, and increase the total consideration by
$6,500,000, from $1,484,893 to $7,984,893.
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RESOLUTION NO. 19-12-0134

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

APPROVING A SOLE SOURCE AND SECOND AMENDMENT TO THE CONTRACT
FOR SECURITY GUARD SERVICES WITH FIRST ALARM SECURITY AND
PATROL, INC.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, in accordance with Section 1.405.B.2. of SacRT’'s Procurement
Ordinance, a sole source procurement is permitted upon determination by the Board
that it is in SacRT’'s best interest to amend an existing service contract without
compliance with the competitive solicitation procedures set forth in the Article Il of the
Procurement Ordinance.

THAT, the Board hereby determines and finds that it is in SacRT’s best interest
to award a contract extension to First Alarm Security & Patrol, Inc., because the firm
has been providing satisfactory security guard services over the first two and a half
years of the contract and continuation and expansion of the existing Contract will ensure
more cohesive guard services SacRT needs to complement the Transit Ambassador
program.

THAT, the Second Amendment to the Contract between Sacramento Regional
Transit District, therein referred to as “SacRT,” and First Alarm Security & Patrol, Inc.,
therein referred to as “Contractor,” whereby additional job descriptions are added, the
term is extended by two years, commencing July 1, 2020 and terminating June 30,
2022, payment for lunch periods is clarified, and the total consideration is increased by
$6,500,000, from $1,484,893 to $7,984,893 to provide for continued and expanded
guard services, is hereby approved.

THAT, the Chair and General Manager/CEO are hereby authorized and directed
to execute said Second Amendment.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.10

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Devra Selenis, Chief Communications Officer
SUBJ: SUSPENDING FARES FOR THE MONTH OF JANUARY ON THE NEW

AIRPORT BUS ROUTE 142 TO ENCOURAGE RIDERSHIP

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approving free rides for the month of January 2020 to promote SacRT’s new airport
express service, Route 142, will build awareness and encourage ridership for the
service.

FISCAL IMPACT

The fiscal impact for free rides on Route 142 for the month of January is estimated at
approximately $4,219. The estimate is based on an anticipated 125 boardings per day
on the service and SacRT's systemwide average fare of $1.25 for the 27 days in
January that the service will operate.

DISCUSSION

In an effort to generate interest in SacRT’s new airport express bus service, Route 142,
launching on Sunday, January 5, 2020, Staff is seeking Board approval to institute free
rides for the first month of service. Free rides provide a great opportunity to build
awareness and encourage ridership of new service. The free rides will be valid only on
SacRT airport bus Route 142 for customers traveling to and from downtown
Sacramento to the Sacramento International Airport from Sunday, January 5, 2020
through Friday, January 31, 2020.
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RESOLUTION NO. 19-12-0135

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

SUSPENDING FARES FOR THE MONTH OF JANUARY ON THE NEW AIRPORT
BUS ROUTE 142 TO ENCOURAGE RIDERSHIP

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, to promote ridership on the Sacramento Regional Transit District’'s
(SacRT) new Airport Bus Route 142, from January 5, 2020 to January 31, 2020 no
person will be charged the otherwise Applicable Fare to ride on Route 142.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Iltem 2.11

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Steve Booth, AVP, Human Resources and Labor Relations
SUBJ: ANNUAL STAFF REPORT REGARDING EMPLOYEE BENEFITS

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

The effect of the Board approving the renewal of all of the Health and Welfare insurance
coverages is that employees will continue to receive the health and welfare benefits
described below in accordance with SacRT’'s collective bargaining agreements and
employment contracts.

FISCAL IMPACT

Total Fiscal Year (FY) 2020 increase will be $778.74. Savings in other General Ledger
Accounts will be used to cover these costs.

DISCUSSION

Each year, SacRT must determine whether to continue its current insurance benefit
policies with its current benefit providers. The following is a summary of the results of
the 2020 renewal process. Attachment 1 contains an Executive Summary prepared by
SacRT'’s benefit broker, Keenan and Associates (“Keenan”), providing details on all the
renewal information. The rates are renewed on a calendar year basis as opposed to
how funds are budgeted on a fiscal year basis.

Dental:

The Delta Dental PPO plan renewed with a rate pass and a two-year rate guarantee.
The Delta HMO Dental plan renewed with a 3% rate increase of $1,087.68 for calendar
year 2020 and a two-year rate guarantee. |If the Board approves renewing for an
additional year, the next plan renewal will be January 1, 2022.

Vision:

Current rates and benefits for all employees enrolled in the VSP Basic or Enhanced

Plans will remain the same for the 2020 plan year. The rates are in the second year of
a two-year rate guarantee. If the Board approves renewing for an additional year, the
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next renewal will be effective January 1, 2021.

Flexible Spending Account (FSA) and COBRA Administration:

The current rate of $4.25 per month per participant will increase to $4.40 per month per
participant for calendar year 2020, which is a rate increase of $469.80 for calendar year
2020. The contract with Navia Benefit Solutions is an evergreen contract meaning that it
continues in force indefinitely, but may be terminated with a 30 day notice of
cancellation.

Life Insurance/Accidental Deal & Dismemberment (AD&D/Long Term Disability
(LTD) Insurance:

The rates for Basic Life, Voluntary Life and Long Term Disability plans will remain the
same for the 2020 plan year. The rates are in the second year of a two-year rate
guarantee. If approved by the Board this year, the next renewal for all lines of coverage
will be January 1, 2021.
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ATTACHMENT #1

P.O. Box 1538 916 8594900
Rancho Cordova, CA 95741 916 859-7167 fax GS
e e n a n www.keenan.com
License No. 0451271

Associates

Sacramento Regional Transit District
2020 Health & Welfare Renewal
Executive Summatry

On behalf of Sacramento Regional Transit District, Keenan & Associates is pleased to present the 2020
renewal overview for the ancillaty benefit plans.

Renewal and Marketing Objectives

Keenan’s ptimary goal continues to negotiate and provide Sacramento Regional Transit District with ancillary
benefit programs that are affordable and have multi-year rate guarantees which will provide predictability in
rates and benefit designs.

Dental and Vision Care Trends
Keenan & Associates is forecasting the following Trend increases for Dental and Vision benefits:

Dental Vision
PPO —5.0% 3.0%
Prepaid — 4.0%

Affordable Care Act (ACA)

Although components of the ACA are being questioned the law remains in effect with no changes in the
offering of employee benefits. Keenan & Associates will continue to provide any applicable updates to RT to
assist with on-going compliance of the ACA.

Delta Dental
The Delta Dental PPO renewal came in with a rate pass and a two-yeat rate guarantee. 'The DHMO renewal
came in with a 3% increase and a two-yeat rate guarantee. The next plan renewal will be January 1, 2022.

VSP

VSP is going into the second year of a two-year rate guarantee. Current rates and benefits for all employees
enrolled in the VSP Basic or Enhanced plans will remain the same for the 2020 plan year. The next plan
renewal will be January 1, 2021.

The Hartford

The rates for the District’s Basic Life, Voluntary Life and Long Term Disability plans will remain the same
for the 2020 plan year. This will be the second year of a two-year rate guarantee. The next renewal for all
lines of coverage will be January 1, 2021.

Flexible Spending Account
Navia Benefits has increased the rate for plan year 2020 by $0.15 for a total of $4.40 per patticipant per
month.
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ATTACHMENT #1

Summary

We appreciate the long-tetm partnership we’ve had with Sacramento Regional Transit District and look
forward to working with the District during the next plan year. We will continue to work with the current
lines of coverage while keeping the District informed of new regulations and changes that affect the employee
benefits offered to District employees.

Sincerely,
/K::kfﬁinggz;z4cA2¢ak—f
Stacey Cometchero

Assistant Vice President
Employee Benefits

Keenan

Associates
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RESOLUTION NO. 19-12-0136

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019
ANNUAL STAFF REPORT REGARDING EMPLOYEE BENEFITS

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the Board hereby approves the 2020 Health and Welfare Renewals for
dental coverage with Delta Dental, vision coverage with Vision Services Plan, flexible
spending account management with Navia Benefits, life insurance and long term
disability insurance with The Hartford Life Insurance Company; and

THAT, the Board hereby authorizes the General Manager/CEO to fill out, execute
and submit any and all forms, applications, documents, and agreements necessary to
effectuate the renewal of all insurance coverages herein approved.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 3.1

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Shelly Valenton, VP, Integrated Services and Strategic Initiatives
SUBJ: SPECIAL RECOGNITION - AMERICAN PUBLIC TRANSPORTATION

ASSOCIATION (APTA) MANAGER OF THE YEAR AWARD

RECOMMENDATION

No Recommendation — For Information Only.

FISCAL IMPACT

None.

DISCUSSION

Henry Li, Sacramento Regional Transit District's (SacRT) General Manager/CEO,
received the 2019 Outstanding Public Transportation Manager Award from the
American Public Transportation Association (APTA). This prestigious and highly
competitive award, described by APTA as the equivalent of an Oscar award to the
industry, is presented to a manager who has made outstanding contributions to the
advancement of public transportation in North America.

APTA is the leading force in advancing public transportation entities providing bus, rail,
subway, ferry and paratransit services throughout North America, representing 1,500
member organizations.

“Li is a visionary and transformational leader who is well deserving of this award, which
is given to the best public transit CEO in North America. His leadership at SacRT has
created phenomenal results not only in the quality of service, but also in the restoration
of positive financial ratings, increase in ridership, implementation of innovations, and the
rebuilding of public trust. It takes a true leader with a focused vison to achieve the
impressive results seen in his three year term at SacRT,” said APTA President and
CEO Paul P. Skoutelas.

Li's selection is a testament to his vision, dedication and leadership to take SacRT to
the next level as a world-class transit agency. He implemented historic improvements
over the last three years as GM/CEOQ, including ridership growth for SacRT, as our
industry is still struggling with downward trends. He is highly praised by the Sacramento
community and the industry for implementing a solid and comprehensive transformation
of SacRT in record speed. Li has proved to be a powerful change agent, overseeing a
massive transformation to a solid culture of “Customers First and Business
Optimization,” and dramatically improving key aspects of organizational performance,



including safety, security, cleanliness, fiscal health, rail system modernization, service
reliability, customer satisfaction and ridership improvements.

Li received the award at APTA’s national conference in October in New York City,
attended by over 2,000 transit industry leaders. At the same conference, he was also
elected to serve on APTA’s Executive Committee, APTA’s highest governing body.



@ Agenda Item 3.2

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Cindy Brooks, Clerk to the Board
SUBJ: CERTIFICATES OF RECOGNITION

RECOMMENDATION

No Recommendation — For Information Only.

RESULT OF RECOMMENDED ACTION

None as a result of this item.

FISCAL IMPACT

None as a result of this item.

DISCUSSION

The Sacramento Regional Transit District was presented with a Green Energy Award at
the Folsom Chamber of Commerce’s Annual Awards in March 2019.

Assembly Member Kevin Kiley and County Board of Supervisor Sue Frost will attend

the SacRT Board Meeting to present Certificates of Recognition to Mr. Li on behalf of
Sacramento Regional Transit’s Green Energy Award.
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@ Agenda Item 3.3

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Lisa Hinz, VP, Safety, Security and Customer Satisfaction
SUBJ: AWARDING CERTIFICATES OF APPRECIATION TO INDIVIDUALS OF

SACRT POLICE SERVICES

RECOMMENDATION

No Recommendation — For Information Only.

RESULT OF RECOMMENDED ACTION

Present certificates of appreciation to individuals assigned to the SacRT Police Services
Department for their response during the light rail vs. light rail accident on August 22,
2019.

FISCAL IMPACT

There is no fiscal impact associated with this action.

DISCUSSION

During the light rail vs. light rail accident on August 22, 2019 the individuals listed below
from SacRT Police Services responded to the incident and assisted passengers,
employees and first responders.

Terrance Harris, Transit Ambassador

Juan Fernandez, Transportation Supervisor
Aswad Hanson, Transportation Supervisor
Mark Egeland, Police Officer

Ryan Bellamy, Sheriff Deputy

Brian Gadd, Sheriff Deputy

To recognize their response and dedication, each will be presented with a certificate of
appreciation by the Board of Directors.
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@ Agenda Item 4.1

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Laura Ham, VP, Planning and Engineering
SUBJ: CAUSEWAY CONNECTION INTERCITY BUS SERVICE

RECOMMENDATION

Adopt the Attached Resolutions.

RESULT OF RECOMMENDED ACTION

Approves Title VI analysis, service changes, memorandum of understanding, and fare
changes to establish new Causeway Connection intercity bus service, effective April 6,
2020.

FISCAL IMPACT

Estimated operating costs are $1,620,000 per year and would be funded by: (1) a
$3 million Congestion Mitigation and Air Quality Improvement (CMAQ) grant; (2)
operating assistance from University of California, Davis (UCD); (3) fare revenue; and
(4) SacRT operating funds. This program is a 3-year commitment. Parties will work
together to evaluate future year increases and determine the appropriate funding.

Gross operating cost $1,620,000
Estimated fare revenue ($200,000)
CMAQ contribution ($710,000)
Estimated UCD contribution* ($615,000)
City of Sacramento contribution** ($47,500)
Estimated SacRT net fiscal impact ($47,500)

* The MOU would provide for UCD to pay a fixed annual contribution not-to-exceed
$715,000, regardless of SacRT or YCTD’s actual costs. Fifty percent of the fare
revenue received for the service would be deducted from this UCD contribution. If the
fares received equal the estimate of $200,000, the UCD contribution would be reduced
to $615,000 per year.

** This funding contribution has been pledged by City of Sacramento representatives as

a means to provide more frequent peak-hour service and is approvable by the City
Manager.
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New vehicle costs are fully funded by Electrify America (EA) through the Cooperative
Agreement approved by the Board of Directors on September 24, 2018. The service
would total approximately 13,500 revenue hours per year, split approximately evenly
between SacRT and YCTD.

DISCUSSION

This item was presented to the SacRT Board of Directors on November 18, 2019, but
the Board declined to take action at that time and directed staff to re-examine the route,
stops, and schedules, the data and assumptions on which the schedule was based, and
on other concerns raised by riders of the existing UC Davis Medical Center (Medical
Center) shuttle.

The Resolutions before the Board are the same in terms of dollar amount, parties, and
basic scope of work; however, the stops and schedule have been revised significantly,
as a result of the work staff has done following the Board’s direction on November 18.
Part | of the report below provides a history and overview of the project and key terms of
the recommended actions. Part Il discusses public engagement efforts and responses,
both before and after November 18.

Part I: Project History, Overview, and Key Terms

UCD currently runs an hourly shuttle bus between the UCD main campus in Davis and
the Medical Center in Sacramento. The shuttle bus operates Monday through Friday on
hourly headways, is funded by UCD, and is operated by a private carrier.

Over the past year, staff from SacRT, UCD, Yolo County Transportation District
(YCTD), the City of Sacramento, Electrify America (EA), and the Sacramento Area
Council of Governments (SACOG) developed a plan to change the service from a
private closed-door intercampus shuttle to an open-door public intercity express bus.
The route will have stops in Downtown Sacramento and, Davis, and the Medical Center.
The service will be provided using a new all-electric bus fleet. Under the proposed plan,
SacRT will operate half the vehicles and trips and YCTD will operate the other half.

Service Description

Upon approval, the new service would begin on April 6, 2020 and operate hourly
Monday through Friday from approximately 6:00 am to 8:00 pm, with approximate 20-
minute frequency during morning and afternoon peak hours (i.e., three trips per hour).
Travel times would be approximately 45 minutes from end to end, consistent with the
existing service. The number of round trips would increase from 15 to 26 per day.

Davis Stops Sacramento Stops

Silo Terminal UC Davis Medical Center
Genome Facility P/7th Streets*

Mondavi Center P/16th Streets*

Mace Park-and-Ride 29th/R Streets*

T/34th Streets

* P Street stops would be on Q Street in reverse direction
29th/R stop would be at 30th/R in reverse direction
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There would be a total of four Davis stops and five Sacramento stops; however, the
Mondavi Center and the Medical Center are the only two stops that would be served by
every trip. The remainder of the stops would be served only on certain trips. As shown
in the map on Page 3, there would be a variety of express options, each of which would
have limited stops.

Compared to the existing route and schedule, the new service would add: (1) an East
Davis park-and-ride stop (at Mace Blvd.) for commuters working in Sacramento, (2) a
reverse commuter option, picking up in Downtown and Midtown Sacramento in the
morning for commuters working in Davis; and (3) frequent peak-hour service (e.g., three
trips per hour or approximate 20-minute headways) to provide a greater variety of
departure and arrival times.

The schedules would also be updated to account for the increase in traffic over the past
several years. The proposed schedule is shown on Pages 12 and 13.

Causeway Connection Route Map
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Fare Structure

SacRT fares would be in effect (i.e., $2.50 base fare, $1.25 discount fare, $100 monthly
passes, free for TK-12 students). Connect Card and Zip Pass would both be accepted.
Like many major employers, UCD currently subsidizes employee monthly pass
purchases, which will reduce the out-of-pocket monthly pass price to $35 per month for
employees at the Medical Center and $70 for UCD main campus employees (for
Medical Center employees, this would be a reduction in out-of-pocket price from the
existing $45 monthly pass for the shuttle and the pass would be valid throughout the
SacRT and YCTD systems, other than on YCTD express service.) UCD undergraduate
student ID cards would be valid for unlimited rides on the service, but not on other
SacRT routes.

Fleet and Charging

The fleet will consist of 12 full-size Proterra Catalyst E2 battery-electric buses. Six
buses will belong to SacRT, six to YCTD. Overnight charging will take place at SacRT
and at Yolobus bus yards. In-service charging will also be available at the Med Center
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terminal and at the Mondavi Center. The charging infrastructure is being paid for,
purchased, and constructed by EA with the assistance of SacRT and YCTD, and
pursuant to the Volkswagen settlement with the California Air Resources Board (CARB),
as detailed in the Cooperative Agreement approved by the SacRT Board September 24,
2018. Buses will be 40-foot low-floor transit buses with 33 seats, two wheelchair
spaces, three bicycle racks, free WiFi, and USB charging ports at all seats.

Example 40-Foot Proterra Catalyst E2

PROTERRA CATAUET

BATTERY ELECTRIC

Paratransit

Initiation of the Causeway Connection service would enlarge the SacRT service area
(i.e., along 1-80 and into Davis, along the new route). Accordingly, SacRT would acquire
a legal duty under the Americans with Disabilities Act (ADA) to provide complementary
paratransit service within 3/4 of a mile of the route. Staff expects demand for these trips
to be around 150 passenger trips per year, costing approximately $6,500 per year;
however, if ridership proves substantial, SacRT and YCTD would arrange for paratransit
trips across the Sacramento River to be directed to and provided solely by YCTD, with
an appropriate cost-sharing arrangement in place.

Marketing and Customer Information

The new service would be branded as the Causeway Connection and jointly operated
by SacRT and YCTD. Telephone information, web page, and real-time customer
information would be centralized, with details to be worked out following approval of the
new service.

Future Changes

As proposed, the Causeway Connection would become a service of both SacRT and
YCTD. The SacRT Board would have the authority to make alterations, subject to
SacRT’s major service change policy; however, under the terms of the MOU, SacRT
would agree to make a good faith effort to synchronize any changes with YCTD and
SacRT would be bound to provide the approximate level of service, route, and schedule
set forth in the MOU.

Title VI Analysis

Under SacRT’s major service change policy, initiation of this new route would be
considered a major service change and required a 30-day public review of the proposed
changes, as well as a Title VI service equity analysis which considers the impacts of the
new service and fare changes on low-income and minority populations. The proposed
changes and a draft Title VI analysis was made available for public comment on
October 14, 2019. A revised version was presented on November 18, 2019 for
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approval, but the Board did not take action at that time. That version has been included
in this report for consideration once again.

Title VI Finding

Although the users of the service are expected to be higher-income and lower
percentage minority than the existing SacRT system, the analysis concluded that
initiation of this service and the related fare changes would be more beneficial to
minority and low-income populations than the no-action scenario (i.e., continuation of
the existing service as closed-door service), and that the no-action scenario is the only
realistic alternative to the new service.

With respect to Title VI and SacRT'’s public review requirements, the proposal has not
been changed materially—the level of service, number of round trips, vehicle hours and
miles, and service area are unchanged or negligibly changed. What has changed are
some of the stops, as well as the time points in the proposed schedule. These factors
are not significant enough to alter the Title VI results.

Causeway Connection Bus Wrap

zern-emission electric bus

Connection

Davis and Sazraments has novcr been so eleetee. ] o

Part Il: Public Engagement

A total of 46 public comments were received by SacRT from October 14 through
November 12 through SacRT’s formal public review process, and were included in the
November 18 agenda item.

In addition to SacRT’s formal process, UCD coordinated two rounds of open houses,
four in October, four in November, which were directed primarily at existing shuttle
riders. The open houses were attended by SacRT and YCTD staff and were well-
attended by riders, generating significant discussion and follow-up correspondence.
There was also extended public comment and discussion on this item at the November
18 Board meeting.

On November 19, the project team met with a group of approximately a dozen riders on
campus at UCD for additional discussion on their concerns. On November 22, the riders
sent to the project team a “Path to Yes” document outlining their preferences in each of
five areas: (1) seatbelts, (2) bicycle racks, (3) governance and monitoring, (4) fares, and
(5) stops and schedule.

The letter from the riders requested responses by midnight, the night of November 25.

The project team provided responses on the subjects of seatbelts, bike racks, fares, and
stops/schedule on or in advance of that time, which are summarized below.
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Seatbelts

Riders expressed concern about the lack of seatbelts on the proposed fleet. SacRT and
YCTD explored the cost and feasibility of a seatbelt retrofit with EA, the bus
manufacturer, and its equipment vendors:

Seatbelts cannot be retrofitted onto the existing seats; therefore, replacement
seats would need to be procured

Seatbelt-equipped seats could not be mounted to the floor at the existing
mounting points; new mounting points would have to be installed.

There may not be adequate space under the floor to install new mounting points,
because the electric battery array is located under the floor. It is also uncertain if
steel mounting points can be retrofitted onto the composite shell of the vehicle.
The battery array would likely need to be removed as part of the retrofit, adding
time and labor cost to the installation.

Seatbelt-equipped seats are wider than the existing seats, which would change
the dimensions of the ADA area and the aisle ways, potentially in unacceptable
ways.

Seatbelt-equipped seats would be heavier than the existing seats. Given that the
battery array and composition of the frame make the bus heavy to begin with,
additional weight could violate regulatory limits or result in performance-related
safety problems (e.g., with braking, acceleration, turning/handling, etc.)

The cost was estimated at between $240,000 and $480,000 for parts, installation
labor, and engineering design for the twelve bus fleet.

The buses have already been built and testing/acceptance is under way. EA
considers the buses paid for as specified and would not pay for a retrofit.
Between limited engineering support from the manufacturer and a complicated
installation, the timeline for a retrofit could be protracted.

YCTD would also need to approve any retrofit, to assure uniformity of the fleet.

A summary of these issues was relayed to the rider group on November 25. For the
reasons, expressed above, it is not feasible to retrofit the current vehicles with seatbelts.
At the time of vehicle procurement, higher capacity, freeway-style over-the-road
coaches (as used on the current shuttle) which would typically be designed more for
longer journeys (including seatbelts) were not widely available in a battery electric
format. In the long run (i.e., if the Causeway Connection became a permanent service
beyond the three-year term of the MOU and if the existing buses were repurposed to
another route satisfying EA’s use conditions) SacRT and YCTD could seek funds for
over-the-road coaches for the service.

Bike Racks

The buses used for the existing Medical Center shuttle have capacity for nine bicycles
in the baggage area under the coach. The buses procured for the Causeway
Connection will be equipped with a three-bike rack in the front of the bus.

During peak hours, there would be three Causeway Connection buses per hour, so the
bicycle capacity is equivalent to existing capacity (at nine bikes per hour); however, staff
and the riders remain concerned that bicycle capacity could be an issue, particularly for
commuters going to Davis, where bicycle use is greater. Staff investigated the cost and
feasibility of retrofitting rear bicycle racks:
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At least one major manufacturer offers a rear bicycle rack with capacity for five
bicycles; however, this model has not been installed on a Proterra Catalyst.

The vehicle code does not allow a rear bicycle rack if a front bicycle rack is also
installed, so total bicycle capacity would only increase from three to five.

Bicycle theft can reportedly be an issue with rear bicycle racks and there have
been reported incidents of people trying to ride on a rear bicycle rack or
skateboarders grabbing hold of the rack to be “towed.”

The bus operator may need to exit the bus to assist customers with loading,
unloading, and securement and to assure that no one is near the rear bike rack
when the bus resumes the route. This would also add dwell time at each stop
with bicycle activity.

Rear bicycle racks may obstruct access to maintenance compartments.

The turning radius would be reduced.

Staff estimates a retrofit would cost between $25,000 and $50,000; EA considers
the buses paid for and built to specification and would not pay for the retrofit.
YCTD would also need to approve a retrofit, to assure uniformity of the fleet.

A summary of these issues was relayed to the rider group on November 22. Several
first/last mile solutions also exist or are in development, which may help mitigate
potential bicycle capacity issues and give customers more options. The Medical Center
stop will feature a bicycle storage area with space for about 40 bicycles which will be
available to University affiliates via free badge-controlled access. JUMP bike share is
also available in Davis and several shared mobility device providers now serve the
Medical Center area.

Fares

Riders of the existing shuttle currently pay $1.50 for a single ride or $45 for a monthly
pass. Existing SacRT fares would be in effect on the Causeway Connection, including
free rides for TK-12 students and other discount programs available to the general
public. Many Causeway Connection riders would likely be eligible for additional discount
programs through UCD, according to their affiliation:

Undergraduates — Undergraduates would ride the Causeway Connection for free with
their student ID cards, as an extension of an existing program that is funded by
undergraduate student fees.

Sacramento Employees - For employees working at the Medical Center in Sacramento,
the out-of-pocket price for a monthly pass would decrease from $45 to $35 (and the
pass they receive would also allow unlimited rides on SacRT system-wide). The
Sacramento campus subsidizes $65 of the full cost of a $100 monthly pass, consistent
with the tax code’s maximum allowable tax deduction for employee transportation
subsidies (and comparable to most other large public employers in Sacramento).

Davis Employees - The Davis campus currently subsidizes $35 of a $100 monthly pass,
so the out-of-pocket price for Davis employees would increase from $45 to $65 per
month; however, UCD has pledged to increase the employer subsidy to at least $55.
This would keep out-of-pocket costs at parity with the existing shuttle at $45 per month
for Davis employees.

Graduate Students - Graduate students have not opted into a student fee program, so if
they are not also employees of UCD, they are subject to the general public price of
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$100 for a monthly pass. UCD has pledged to implement a program to keep graduate
student out-of-pocket costs at today’s $45 per month price.

Members of the general public (i.e., not affiliated with UCD) would be subject to existing
SacRT fares, including existing discount programs. Staff has maintained that both
transit agencies intend to adhere to the existing fare structure. SacRT encourages all
employers to subsidize employee transit passes; however, staff has maintained that this
is an issue for UCD to pursue unilaterally, like any other major employer.

Out-Of-Pocket Monthly Pass Price
For Major Causeway Connection Rider Groups

Updated
Existing Shuttle |Original Proposal UC Davis
Proposal
UC Davis
Undergraduates $45/mo Free Free
UC Davis . .
Sacramento Employees $45/mo $35/mo $35/mo
UC Davis X N
Davis Employees $45/mo $65/mo $45/mo
UC Davis _
Graduate Students $45/mo $100/mo $45/mo

* Reflects UC Davis subsidy from nominal $100/month transit pass
** UC Davis pledges to implement new program to achieve equal or better out of pocket price.

Governance and Monitoring

The "Path to Yes” letter from the Causeway riders group outlined a number of
monitoring and accountability measures they requested of UCD. Areas included
performance monitoring, a plan for continuity of service after the three-year term of the
MOU, UCD having a formal role in SacRT/YCTD decision making, and riders having the
opportunity to review the MOU prior to finalization.

Data Analysis and Monitoring — All Causeway Connection buses will be equipped with
electronic fareboxes and SacRT’s fleet will include Automatic Passenger Counters
(APCs) that provide stop-by-stop boarding, alighting, and schedule adherence data.
This will be a significant improvement over the manually collected rider tallies on the
existing shuttle. SacRT will share this data with UCD or anyone who requests it.

Governance — SacRT would retain authority to alter the Causeway Connection, subject
to SacRT's own major service change policy; however, the proposed MOU would
obligate SacRT to provide service meeting the specified route and level of service
description and to work in good faith with YCTD and UCD to coordinate any changes.
Were UCD to become dissatisfied with SacRT’s performance, UCD would have the
option to not renew the agreement or to pursue termination, subject to concurrence from
YCTD and other relevant conditions.

Although the actual MOU language has not been finalized, the principle terms have
been outlined and included in this agenda item (as well as in the November 18, 2019
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agenda item) which have been available online for public review (in accordance with
SacRT’s open meeting requirements under California law). The Resolution would direct
the General Manager/CEO to execute an agreement adhering to those principle terms.

Stops and Schedule

Draft schedules were shared with members of the public during open houses that took
place in November. Based on feedback, revised schedules were included in the
November 18 agenda item. Since that time, staff has made additional revisions, based
considerably on additional engagement with members of the public, and which are
reflected in the final proposed schedule on Pages 12 and 13 and in the Resolution to
approve the service.

Since November 18, staff had multiple meetings with representatives from the existing
shuttle riders, both by phone and in person, on both the stops and schedule as well as
running time data. Staff believes that the revised schedule reflects both a sound
strategy for attracting new riders as well as an approach that is more favorable to and
more likely to retain riders from the existing shuttle.

Schedule Highlights - As proposed, the Causeway Connection route and schedule
would resemble the existing shuttle, but would be augmented in several key ways,
including:

Additional trips during peak hours (up to 3-4 trips per hour) would provide a
greater variety of stops and time slots during popular commuting hours.

Reverse commuter service from Downtown Sacramento to Davis and back in the
afternoon, would serve a potentially large and underserved market.

New peak-hour stops in East Davis would provide a free park-and-ride option
that would not require East Davis residents to backtrack to the Mondavi Center.
Updated running times would make the schedule more accurate and make
departure times more consistently reliable.

Express Trips — Throughout the public review process, existing shuttle riders urged that
the Causeway Connection maximize the number of express trips and minimize the
number of trips with stops in Downtown Sacramento, due to both a preference for
faster, more direct service, as well as concern about schedule reliability.

Although prior versions of the schedule did feature a significant amount of express
service during peak hours, more recent versions of the schedule provide an even
greater level of express service as shown in the current proposal. Although the final
schedule features fewer new stops, staff believes that the issues raised by the existing
shuttle riders are legitimate concerns, and that this more cautious approach will
maximize retention of riders from the existing shuttle. Staff believes that the modified
schedule is sound, provides genuine opportunities for ridership growth, and achieves a
considerable improvement in schedule reliability over the existing service.

Reverse Commute Service - Currently, YCTD provides numerous commuter bus routes
into Sacramento, but only one trip on one commuter route from Sacramento to Davis,
with service to the UCD Memorial Union. The only other public transit options from
Sacramento into Davis are the Capitol Corridor and hourly local-stop service on YCTD
Route 42, with numerous stops in West Sacramento and throughout Davis. Based on
ridership data from the existing Med Center shuttle, which shows 50/50 ridership splits
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between Davis and Sacramento, staff believes the reverse commuter service proposed
for the Causeway Connection would serve a major untapped market.

Running Times - As existing shuttle riders have pointed out, schedules on the existing
shuttle are outdated, with an assumed 25 minute travel time across the causeway,
regardless of time of day. The proposed schedules for the Causeway Connection adjust
running times by both direction and time of day and range from 24 minutes at night to
46 minutes in the afternoon, headed eastbound, when traffic congestion is heaviest.

Using data from the existing service provider, drive time data by hour of the day,
running time data recorded by existing shuttle riders, as well as field testing, each trip in
the schedule was re-timed. In the afternoon, median running times back to Sacramento
approach 50 minutes across the causeway. There is also an extreme amount of
variance, with times ranging from 35 to 80 minutes.

To account for the extreme variance in running times, schedules have been rebuilt to
not only allow more time across the causeway, but to also add fairly generous schedule
recovery at each end of the route. This helps assure that longer-than-usual delays on
one trip do not jeopardize the on-time departure of the next trip and that operators can
expect reasonable break time throughout their shifts.

Davis Stops — The original concept for the Causeway Connection was to eliminate two
of the three stops on the UCD campus—the Silo terminal and the Genome Biomedical
Science Facility (GBSF)—to allow time for new stops in Downtown Davis and
Downtown Sacramento. The Mondavi Center was proposed to be the single UCD stop,
based on its proximity to 1-80, and the ability to install charging infrastructure at this
location for the electric vehicles. Although the Mondavi Center is not within convenient
walking distance of many campus destinations, it was felt that first/last-mile solutions
could be used by riders to complete their journeys.

Over the course of several revisions, the Downtown Davis stop was dropped to allow for
other stops or more direct service. As discussed above, service to the Downtown
Sacramento stops was also reduced over several schedule iterations as well.

Originally, the Downtown Sacramento stops were to be served bi-directionally
throughout the entire day. In the November 18 schedule, they were to be served mono-
directionally at peak and bi-directionally off-peak. With the new current version, the off-
peak service has been dropped, so that the Downtown Sacramento stops are served
strictly as a reverse commute service. This has essentially allowed the new schedule to
continue to include the Silo and GBSF stops on an all-day, hourly basis, consistent with
the existing shuttle.

The GBSF is located on the west end of campus and is used as a park-and-ride by
commuters working in Sacramento as well as a destination for veterinary and medical
center employees. The Silo is located closer to the center of campus. Although it is
farther from the freeway, it is closer to more destinations, and is currently the most
popular Davis stop, accounting for 40 percent of Davis boardings. Staff felt that the
limited bicycle capacity of the new fleet was another reason to continue direct service to
the Silo (i.e., because biking would be less feasible as a first/last-mile solution from the
Mondavi Center).
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In the long run, the parties may want to consider elimination of one or more of the Davis
stops, to allow time for more stops in Downtown Sacramento, but for the initial launch,
staff believes that maintaining greater similarity to the existing shuttle is a prudent
strategy to maximize ridership retention and customer satisfaction, while still allowing
some opportunities for growth. This also makes evaluation of the new service easier.
With fewer changes, it will be easier to pinpoint what is working well and what is not.

Capacity — Seat and bicycle capacity have been areas of concern for existing riders
related to the route and schedule. The over-the-road coaches used on the existing
shuttle seat 47 or 56 persons and have capacity for 9 bicycles. In comparison, the new
electric transit buses seat 33 passengers with bicycle capacity limited to a 3-slot bicycle
rack.

With three trips per hour, seat capacity on the new service will actually be greater, and
bicycle capacity will be equal to the existing shuttle during peak hours; however, if there
is uneven distribution of passengers or especially bicycles, there could still be capacity
problems. For this reason, during peak hours, the schedule has been written to
essentially have two buses shadow one another, to provide double the capacity, with a
third bus slotted within twenty minutes.

Compared to the original plan of even 20 minute headways throughout the peak hours,
this provides fewer time slots to choose from, but greater assurance of capacity for the
busy 8:00 am and 9:00 am shifts. Again, this strategy represents a shift to a more
cautious approach, partly to compensate for the reduced capacity of the vehicles. This
approach was urged by existing shuttle riders and staff felt it was reasonable to initiate
the service with a more cautious approach such as this.

Next Steps

Staff recommends the Board approve the four attached resolutions, which would: (1)
approve the Title VI analysis of the service and fare changes; (2) approve creation of
the new service; (3) delegate authority to the General Manager/CEO to approve the
MOU, which would secure operating funding, establish the general parameters for
operation of the service, and authorize YCTD and SacRT to serve bus stops at UCD
and the Medical Center; and (4) recognize the UCD undergraduate student ID as Fare
Equivalent for use only on the Causeway Connection service.
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Causeway Connection

Proposed Schedule

Eastbound to Sacramento

Davis Downtown Sacramento UC Davis
Silo GBSF Mondavi Mace Q/7th Q/16th 29th/R T/34th  Health
-- 6:09a 6:15a 6:23a -- -- -- 6:45a 6:50a
-- -- 7:00a 7:10a -- -- -- 7:32a 7:37a
7:07a -- 7:15a -- -- -- -- 7:40a 7:45a
-- 7:13a 7:20a -- -- -- -- 7:45a 7:50a
-- -- 8:00a 8:10a -- -- -- 8:33a 8:38a
8:07a -- 8:15a -- -- -- -- 8:40a 8:45a
-- 8:13a 8:20a -- -- -- -- 8:45a 8:50a
-- -- 9:00a 9:10a -- -- -- 9:32a 9:37a
9:10a 9:14a 9:21a -- -- -- -- 9:41a 9:46a
10:10a 10:14a 10:21a -- -- -- -- 10:41a 10:46a
11:10a 11:14a 11:21a -- -- -- -- 11:41a 11:46a
12:10p 12:14p 12:21p -- -- -- -- 12:41p 12:46p
1:10p 1:14p 1:21p -- -- -- -- 1:41p 1:46p
2:10p 2:14p 2:21p -- -- -- -- 2:41p 2:46p
3:10p 3:14p 3:21p -- -- -- -- 3:50p 3:55p
-- -- 3:45p -- 4:15p 4:18p 4:22p -- 4:30p
4:10p -- 4:20p -- -- -- -- 5:00p 5:06p
-- 4:13p 4:21p -- -- -- -- 5:01p 5:07p
4:30p 5:09p 5:12p 5:16p -- 5:24p
-- -- 4:50p -- 5:29p 5:32p 5:36p -- 5:44p
5:10p -- 5:20p -- -- -- -- 6:00p 6:06p
-- 5:13p 5:21p -- -- -- -- 6:01p 6:07p
-- 5:50p -- 6:20p 6:23p 6:37p -- 6:45p
6:14p 6:18p 6:25p -- -- -- -- 6:50p 6:55p
7:10p 7:14p 7:21p -- -- -- -- 7:41p 7:46p
8:10p 8:14p 8:21p -- -- -- -- 8:41p 8:45p

East Davis Express trips

Sacramento Reverse Commuter trips
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Causeway Connection
Proposed Schedule

Westbound to Davis

UC Davis Downtown Sacramento Davis
Health 30th/R P/16th  P/7th Mace Mondavi GBSF Silo
5:30a -- -- -- -- 5:53a 5:58a --
6:17a -- -- -- -- 6:45a 6:50a 6:55a
6:57a 7:05a 7:09a 7:12a -- 7:39a -- --
7:10a -- -- -- -- 7:40a -- 7:47a
7:10a -- -- -- -- 7:40a 7:46a --
7:57a 8:05a 8:09a 8:12a -- 8:39a -- --
8:10a -- -- -- -- 8:40a 8:46a --
8:10a -- -- -- -- 8:40a -- 8:47a
8:57a 9:05a 9:09a 9:12a -- 9:39a -- --
9:10a -- -- -- -- 9:40a 9:45a 9:50a
10:10a -- -- -- -- 10:35a 10:40a 10:45a
11:10a -- -- -- -- 11:35a 11:40a 11:45a
12:10p -- -- -- -- 12:35p 12:40p 12:45p
1:10p -- -- -- -- 1:35p 1:40p 1:45p
2:10p -- -- -- -- 2:35p 2:40p 2:45p
3:10p -- -- -- -- 3:35p 3:40p 3:45p
3:50p -- -- -- 4:15p 4:25p -- --
4:10p -- -- -- -- 4:40p 4:45p --
4:10p -- -- -- -- 4:40p -- 4:45p
4:50p -- -- -- 5:16p 5:26p -- --
5:20p -- -- -- -- 5:55p -- 6:02p
5:20p -- -- -- -- 5:55p 6:01p --
5:45p -- -- -- 6:10p 6:20p -- 6:27p
6:20p -- -- -- -- 6:45p 6:51p --
7:20p -- -- -- -- 7:45p 7:50p 7:55p
8:20p -- -- -- 8:45p 8:50p

East Davis Express trips

Sacramento Reverse Commuter trips
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Attachment 1

“Path to Yes” Letter
From Medical Center Shuttle Riders
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Attachment 1

Across the Causeway Transit Riders Collective

Safety

WHAT YES LOOKS LIKE: All bus seats have lap and shoulder belts.

Point person: Mike Tentis (|| SN

o Unlike intra-city buses, these buses travel at 70 mph on the freeway, increasing the risk to
riders by not having seat belts or forcing them to stand

o “Because of safety concerns, the university does not allow people to ride while standing in
the aisle," Contreras said. In other words: no seat, no ride (UCD Shuttle Article 2008)

o In 2017, Governor Brown signed a law (SB20) requiring passengers to use seatbelts on
transit buses when they are provided, indicating the risk in not wearing a seatbelt is
recognized by California. In the very near future, all transit buses will be required to have
seatbelts.

o Seatbelts are the single most effective traffic safety device for preventing death and injury in
the event of a crash. (US Department of Transportation, National Highway Traffic Safety
Administration)

o For example, Russell (long time rider with accessibility needs) and patients at UCDMC
require a seatbelt. From Russell: “[T]he reduced seating capacity and lack of seat belts on
the new electric buses recently purchased by the University, through a grant from Electrify
America, present safety concerns for me and other shuttle users with disabilities because
riders could be required to stand, which could result in falling, or be thrown forward if
seated, when the driver needs to suddenly stop to avoid a collision with another vehicle.”

Seatbelts

re
For

Everyone

Example of seatbelts on public transit
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Attachment 1

Across the Causeway Transit Riders Collective

Bicycles

WHAT YES LOOKS LIKE: Current capacity for direct hourly express service should be at least
matched (8 full size bikes per vehicle).

Point Person: Alana Firl ([ NG

o Environmentally friendly: Since we are looking to reduce overall emissions and be a model
of environmentally responsible transit in the future, this is an opportunity to showcase the
future of public transit by being as green as possible.

o Increases ridership: This is an effective way to solve the issue of “First Mile, Last Mile” which
can be a barrier to transit and aligns with Davis's notability as the Bicycle Capital of the USA.
Given the number of riders who currently take bikes (and the fact that frequently bikes are
turned away even with a capacity of 8 and previous capacity of 15), it is clear the demand is
present for bike capacity on this route. Allowing more bikes expands the distance around
each stop where riders are willing/able to travel from home/work to the stop, which will
increase ridership.

o Current bike capacity is 120 full sized bikes per day (15 runs and 8 bikes per bus) while new
bike capacity is only 78 (26 runs with only 3 bikes per run) leaving unacceptably limited bike
capacity in the express service where it is most needed.

o While helpful, more storage isn’t an adequate solution since many people use bikes on both
sides of their commute, to/from home and to/from work. Both secure storage at the bus
stops and use of public bike share (as suggested by UCD administration) increases costs.

o Increasing bike capacity decreases the need for people to drive to the shuttle which
represents a cost savings to the university as they will need to build fewer parking
structures/lots (along with the added health benefit of biking)

Example: Swiss Poste Bus - Six bike rack capacity Six bicycles wait to board at UC Davis Mondavi Center
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Attachment 1

Across the Causeway Transit Riders Collective

Commitment to Students, Employees, Patients

WHAT YES LOOKS LIKE: UCD makes a formal commitment that it will continue to provide direct
connectivity between campuses and that the form of connectivity (e.g., public transit, charter
buses) will be driven by UCD affiliate needs. UCD will collect and analyze data.

Point Person: Tara Ursell ()
The MOU should include:

o]

UCD will develop a data collection plan and measurable criteria for determining whether
the new transit model can meet the needs of current and potential future riders.

UCD will monitor UCD affiliate transit usage separately, so that it can determine
whether UCD needs are being met.

UCD will adjust routes or modes of transit to meet UCD stakeholder needs (based on
data findings).

State explicitly how UCD will ensure its stakeholders retain access to intercampus
express transit if SacRT and YCTD cease to provide intercampus express transit service
during or at the end of the MOU period.

UCD will retain FTEs dedicated to analyzing data and using the data to represent the
needs of UCD employees/students/staff/faculty/patients on both campuses.
Communication and collaboration across campuses is key.

UCD will have a formal role in SacRT/YCTD decision making

State explicitly what UCD will do to meet its stakeholders’ needs if there is a significant
reduction in mass transit usage after the shuttle is cancelled.

UCD will adequately advertise service using printed and electronic communications
Current riders will be given the opportunity to review the MOU prior to finalization to
confirm that it meets the needs of current riders.

W55

-
o
H & B

UC Davis Sacramento connection (including future Aggie Square) Values and green goals
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Attachment 1

Across the Causeway Transit Riders Collective

Fare

WHAT YES LOOKS LIKE: Maintain current fare structure ($1.50/single ride and $45/month) for UCD
affiliates. If SacRT/YCTD change fares in the future, UC Davis affiliates will continue to pay a
proportionally scaled fare. This arrangement should be explicitly stated in the MOU.

Point People: Abbey Hart ([ EED . C'2re Cannon (IS

o In order to better connect the UC Davis and UCDMC campus, fares should be consistent.
Asking one campus to pay more/less than other can create uncomfortable dynamics and
asymmetries.

BOARDING PASSES

ONE WAY PASS $1.50
TEN RIDE PASS $15.00
MONTHLY PASS (unlimited rides) $45.00

Current Fare Structure as displayed on UC Davis Intercampus Shuttle Website

—————————————————
UC Davis is continuing to evaluate options for equalizing the fare

structure for Davis and Sacramento-based employees.

UC Davis is working to ensure UC Davis affiliates pay the same

low fares for the Causeway Connection as they currently pay on

the intercampus shuttle. We expect to announce a final fare
structure in December.

e —

Announcement regarding fare structure for proposed Causeway Connection as displayed on Causeway
Connection UC Davis website
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Attachment 1

Across the Causeway Transit Riders Collective

Schedule, Route, and Passenger Capacity

WHAT YES LOOKS LIKE: Hourly (or more frequent) direct service that is capable of meeting current
demand (i.e. no UCD affiliate is left at the curb). We propose that the best way to ensure this is by
doing a pilot study blending existing service and the proposed new service.

Point Person: Alana Firl (N
A pilot study that has been optimized using objective measures of usage and surveys of
riders should be used to design any new service (e.g. run during the academic year, tested
for long enough to allow riders to try options).

o Since this is also incorporating new service areas, SacRT and Yolobus should provide data
that shows a current unmet need from their existing ridership.

o Comparing the existing service directly with the new service will provide clear evidence
whether this new service solves an unmet transit need, while not eliminating any needed
attributes from existing ridership during the trial.

o The trial should maintain three existing UCD stops OR equivalent stops so that no UC Davis
affiliates have to travel more than they currently do to their final destination or if that's not
possible UCD will provide means to add travel around campus (e.g. shuttles similar to the
UCDMC shuttles around the parking lots).

o The trial period should not end until the long-term service begins operating following the
parameters and findings determined by the pilot.

Autonomous Olli bus at Sacramento State UCD Health System Shuttles transport
transports community throughout campus community to parking, light rail, Midtown
November 22, 2019 5
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RESOLUTION NO. 19-12-0137

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019
APPROVING A TITLE VI SERVICE AND FARE EQUITY ANALYSIS

WHEREAS, SacRT is considering introducing new bus service, known as the
Causeway Connection, which would meet the definition of a major service change, as
defined in Resolution 15-12-0137, and which would also allow undergraduate students
with a University of California, Davis student ID to ride the service at no cost, resulting in
a fare change, as defined in Resolution 15-11-0129; and

WHEREAS, a Title VI service and fare equity analysis of the proposed changes
has been prepared, was made available for public review on October 14, 2019 for a 30-
day comment period, and was publicized in accordance with SacRT policy on major
service changes and on fare changes; and

WHEREAS, the Title VI change equity analysis has been revised to reflect
adjustments to the proposed changes; and

WHEREAS, the Title VI equity analysis found that there might be potential
disparate impacts to minority populations and that there might be potential
disproportionate burdens to low-income populations from adopting the proposed service
changes because the proposed service is expected to be less utilized by minority and
low-income populations than SacRT’s overall system; and

WHEREAS, the Title VI equity analysis found that there were no potential
disparate impacts to minority populations and that there were no potential
disproportionate burdens to low-income populations from the proposed fare change.

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board of Directors has reviewed, is aware of, and approves the
Title VI equity analysis set forth in Exhibit A; and

THAT, the Board of Directors recognizes that the proposed service will effect a
transition of an existing private, closed-door shuttle service into a public, open-door
service, which will be more beneficial to minority and low-income populations than
existing conditions; and

THAT, the Board of Directors recognizes that the operating and maintenance
cost of the proposed service would be fully funded for a three-year period by a
discretionary grant and by third-party operating assistance from the University of
California, Davis, both of which are conditioned upon the new service being
implemented as planned; and

THAT, recognizing these facts, the Board of Directors finds that the only
alternative to the proposed new service would be a no-action scenario, which would
confer fewer benefits to minority and low-income populations; and



THAT, the Board of Directors therefore finds that there is a substantial legitimate
justification to implement the service and amend the fare structure as specified in the
Title VI analysis.

PATRICK KENNEDY, Chair

ATTEST:

HENRY LI, Secretary

By:
Cindy Brooks, Assistant Secretary
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@» Regional Transit Exhibit A

Title VI Service and Fare Equity Analysis
For Causeway Connection Bus Service
December 9, 2019

1. Purpose of Analysis

Pursuant to RT’s major service change policy and in accordance with federal Title VI
civil rights requirements, the purpose of this analysis is to identify and document any
potential disparate impacts on minority populations or disproportionate burdens on low-
income populations (DI/DB) resulting from initiation of the service and related changes
to the SacRT fare structure.’

2. Project Description

The University of California, Davis (UCD) currently runs an hourly shuttle bus between
the UCD main campus in Davis and the UC Davis Medical Center (Med Center) in
Sacramento. The shuttle operates Monday through Friday on hourly headways, is
funded by UCD, and is operated by a private carrier.

Over the past year, staff from SacRT, UCD, the Yolo County Transportation District
(YCTD), the City of Sacramento, Electrify America (EA), and the Sacramento Area
Council of Governments (SACOG) have been developing a plan to change the service
from being a private, closed-door intercampus shuttle to being an open-door public
intercity express service with stops in Downtown Sacramento and Davis, using a new
all-electric bus fleet. Under the proposed plan, ownership of the fleet and operation of
the service would be split 50/50 between SacRT and YCTD.

The fleet will consist of 12 full-size Proterra Catalyst E2 battery-electric buses. Six
buses will be owned by SacRT, six by YCTD. Overnight charging will take place at
SacRT and at Yolobus yards. In-service charging will also be available at the Med
Center terminal and at Mondavi Center terminal in Davis. The fleet and charging
infrastructure is being paid for, purchased, and constructed by EA with the assistance of
SacRT and YCTD, pursuant to the Volkswagen settlement with the California Air
Resources Board (CARB), as approved by the SacRT Board on February 25, 2019.
Buses will be 40-foot low-floor transit buses with 33 seats, two wheelchair spaces, three
bicycle racks, free WiFi, and USB charging ports at all seats.

Operating Cost — The gross annual operating cost of the new service is estimated at
$1,620,000. For the three year term of the Memorandum of Understanding (MOU),
CMAQ funds would pay half the operating cost, net of fares. The remainder of the
$1,620,000 budgeted operating cost, minus fare revenue, would be paid by UCD,
except for a minor contribution not to exceed $47,500 by SacRT and a matching
contribution from the City of Sacramento.

' RT's major service change policy is stated in Resolution No. 13-08-0125. The Federal Transit
Administration’s (FTA's) guidance related to Title VI of the Civil Rights Act of 1964 and Executive Order
12898 is specified in FTA Circular 4702.1B.
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Figure 1
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Service Description — The new service would take effect on April 6, 2020 and operate
Monday through Friday every hour from approximately 6:00 am to 8:00 pm with 20
minute frequency during morning and afternoon peak hours. It is expected to have three
stops in Davis and approximately three stops in Sacramento. Travel times will be
approximately 45 minutes from end to end, consistent with the existing service.

Fare Structure — SacRT fares would be in effect (i.e., $2.50 base fare, $1.25 discount
fare, $100 monthly passes, free for TK-12 students) and Connect Card and Zip Pass
would both be accepted. Like many major employers, UCD is planning on subsidizing
employee pass purchases, reducing the out-of-pocket price to $35 per month. (This
would be a reduction in out-of-pocket price from the existing $45 monthly pass for the
shuttle.) UCD undergraduate student ID cards would be valid for unlimited rides on the
service, but not on other SacRT routes.

Marketing and Customer Information — The new service will be rebranded as the
“Causeway Connection” and jointly operated by SacRT and YCTD. UCD will maintain a
central web page for the service. To create a seamless customer experience, (1) both
agencies will use the same route number, (2) timetables will show trips operated by
either agency, and (3) customers will be directed to a single third party app which will
integrate both operators’ real-time vehicle location data.

Approval Authority - As proposed, the Causeway Connection would become a service
of both SacRT and YCTD. The SacRT Board would acquire the authority to make
alterations to the service and/or fare structure, subject to SacRT’s major service change
and fare change policies; however, SacRT would agree to synchronize changes with
YCTD and conform to the approximate service description set forth in the three-party
MOU.
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3. Title VI Requirements

Under SacRT’s major service change policy, initiation of this new route is considered a
major service change and requires a Title VI service change equity analysis. The
SacRT fare structure would also be amended to include the UC Davis Undergraduate
Student ID as a valid group fare for customers boarding the Causeway Connection. This
change requires a Title VI fare equity analysis. These two analyses have been
combined into this single document.

SacRT policy requires Title VI analyses be made available for a 30-day public review
and comment period, that the SacRT Board of Directors and staff review public
comments and take them into consideration, and that the SacRT Board of Directors
approve a final equity analysis prior to adoption of major service changes or
amendment of the fare structure.

SacRT plans to present a revised and final version of this report to the SacRT Board of
Directors on November 18, 2019 and seek approval at that time of the new service, the
fare changes, and the MOU with YCTD and UCD.

il i
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4. Existing Conditions

Based on Census data, the SacRT service area is 53.2 percent minority’ and
20.1 percent low-income.> Figures 3 and 4 illustrate minority and low-income
population density in the SacRT service area. Based on passenger surveys, prior to the
major changes for SacRT Forward in September 2019, actual SacRT ridership is 69.0
percent minority and 47.8 percent low-income.* Based on how service levels changed
on particular routes, staff estimated that with the SacRT Forward changes now in effect,
SacRT ridership is now 72.3 percent minority and 55.8 percent low-income.

Figure 2
Existing SacRT Demographics

Actual Customers

Service Area (Post SacRT Forward)

Minority 53.2% 72.3%

Low-Income 20.1% 55.8%

> FTA defines a minority person as anyone who is American Indian or Alaska Native, Asian, Black or

African American, Hispanic or Latino, or Native Hawaiian or other Pacific Islander.

® FTA defines a low-income person as a person whose household income is at or below the U.S.
Department of Health and Human Services (HHS) poverty guidelines. The HHS definition varies by year
and household size. For the purpose of this analysis, RT used HHS poverty guidelines from 2013.
Survey participants were asked their household size and their household income from a list of ranges.
For the purposes of this survey, the participant’s income is assumed to be the midpoint of the range
selected. For example, if a passenger selected a household income range of $25,000 to $35,000, that
passenger’s income was assumed to be $30,000 for the purposes of this analysis.

*In April 2013, an on-board passenger survey was conducted aboard SacRT buses and light rail trains.
Passengers on randomly selected trips on all SacRT routes completed a self-administered questionnaire
on various rider characteristics, including minority and low-income status. An updated survey is planned
for 2020.
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Figure 3
Minority Population Density
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Figure 4
Low-Income Population Density
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5. Impacts of New Service

Based on employee and student data furnished by UCD, and passenger survey data on
existing shuttle rider affiliations, existing shuttle riders are estimated to be approximately
23.7 percent minority and 36.4 percent low-income. While ridership on the new
Causeway Connection will differ, the demographics of the existing riders are believed to
be a reasonable indicator of what demographics of the new service’s riders would be.

Existing SacRT customers are 72.3 percent minority, compared to only 23.7 percent for
existing shuttle riders, a difference exceeding SacRT’s 15 percent threshold of statistical
significance; therefore, there may be potential disparate impacts (DI) to minority
populations from the new service.

Existing SacRT customers are 55.8 percent low-income, compared to only 36.4 percent
for existing shuttle riders, a difference exceeding SacRT’'s 15 percent threshold of
statistical significance; therefore, there may be potential disproportionate burdens (DB)
on low-income populations from the new service.

Figure 5
Demographic Comparison for Service Change
Existing SacRT Existing
Customers Shuttle Riders
Minority 72.3% 23.7%
Low-Income 55.8% 36.4%

The above findings of potential DI/DBs do not prohibit SacRT from implementing the
proposed changes; however, before doing so, the SacRT Board must declare a
“substantial legitimate justification” for the changes, show that there are no alternatives
that would have a less disparate impact on minority riders, and take steps to avoid,
minimize, or mitigate impacts to low-income riders, where practicable.

Justification - Justification for the changes can be found when the context of the
changes is considered. From the standpoint of SacRT alone, the project would add new
service that would disproportionately serve non-minority and non-low-income
populations; however, from the standpoint of the partnership collectively, and from the
standpoint of actual beneficiaries, the project would essentially turn an existing private,
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closed-door shuttle into public transportation, open to the general public. Therefore, in
substance (and contrary to the prima facie numerical analysis) the results of the project
will actually result in a clear benefit to minority and low-income populations compared to
the status quo.

It should also be noted that the service becoming public transportation would also
trigger a requirement for complementary paratransit service to persons with disabilities,
under the Americans With Disabilities Act, which must be fulfilled by the operating
agencies (i.e., SacRT and YCTD). SacRT customers eligible for ADA paratransit are
estimated to be 82.0 percent minority and 74.6 percent low-income, both well above
SacRT fixed-route system averages

Alternatives - With respect to alternatives and/or the avoidance, minimization, or
mitigation of impacts, the relevant fact is that the project is not a unilateral action by
SacRT and it is not funded from SacRT’s unrestricted funds. On the contrary, capital
costs are being covered by a purpose-restricted settlement (i.e., via Electrify America)
and operating costs would be covered by a purpose-restricted grant (a Federal
Congestion Mitigation and Air Quality grant) and by UCD, at its discretion. Because
there is no net capital or operating cost to SacRT, and because of the specific
restrictions on the various funding sources, SacRT’'s only realistic alternative to
proceeding with the project as negotiated would be, a no-action scenario, which would
be of no benefit to minority/low-income populations whatsoever.
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Exhibit A

Figure 6
Catchment Area of New Service
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The Causeway Connection is planned to have stops at: (1) the Mondavi Center and/or other
nearby stops on/at UC Davis, (2) East Davis (near the Mace Blvd. Park-and-Ride lot), (3)

Downtown Sacramento and Midtown Sacramento, and (4) at the Med Center.




@» Regional Transit Exhibit A

Title VI Service and Fare Equity Analysis
For Causeway Connection Bus Service
December 9, 2019

6. Impacts of Fare Change

Under the proposal, UCD undergraduate students would be allowed to make unlimited
rides on the Causeway Connection using their student ID cards, which would be
considered a new fare type for SacRT, requiring an equity analysis. Users of this fare
type would be conferred a benefit by being allowed to ride for free. These users would
be UCD undergraduates, who as a group, have much different demographics than
existing shuttle riders overall. Undergraduates are estimated to be 72.0 percent minority
and 58.7 percent low-income.”

Systemwide SacRT ridership is 72.3 percent minority, so the new fare type would have
0.3 percent lower minority utilization; however, differences of less than 15 percent are
not considered statistically significant. Therefore, there are no potential disparate
impacts to minority populations from creating this new fare type.

Systemwide SacRT ridership is 55.8 percent low-income, so the new fare type would
have 2.9 percent greater low-income utilization. Therefore, there are no potential
disproportionate burdens on low-income populations from creating this new fare type.

Figure 7
Demographic Comparison for Fare Change
Existing UC Davis
SacRT Riders Undergraduates
Minority 72.3% 72.0%
Low-Income 55.8% 58.7%

Sources:
UC Davis Common Data Set 2018-2019

® Pell Grant eligibility was used as a proxy for low-income status and was taken, along with ethnicity, from
the UC Davis Common Data Set report for 2018-2019, available at https://aggiedata.ucdavis.edu.
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RESOLUTION NO. 19-12-0138

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

CONDITIONALLY ADOPTING SERVICE CHANGES TO ESTABLISH A NEW
CAUSEWAY CONNECTION BUS SERVICE TO UC DAVIS MEDICAL CENTER

WHEREAS, SacRT is considering introducing new bus service, known as the
Causeway Connection, which would meet the definition of a major service change, as
defined in Resolution 15-12-0137; and

WHEREAS, a Title VI equity analysis of the proposed service has been
prepared, was made available on October 14, 2019 for a 30-day comment period, and
publicized in accordance with SacRT policy on major service changes; and

WHEREAS, the Title VI equity analysis found that there might be potential
disparate impacts to minority populations and that there might be potential
disproportionate burdens to low-income populations from adopting the proposed
changes; and

WHEREAS, the Board of Directors reviewed, made itself aware of, and approved
the Title VI equity analysis and found that there was a substantial legitimate justification
to implement the service changes and amend the fare structure; and

WHEREAS, the Board of Directors anticipates approval and execution by the
General Manager/CEO of a Memorandum of Understanding (MOU) with the University
of California, Davis (UCD), and the Yolo County Transportation District (YCTD) to fully
fund the operating and maintenance cost of the service for the three-year term of the
MOU; and

WHEREAS, because operations, maintenance, and capital costs for the
proposed service have been fully-funded under the MOU and prior agreements, the
Board of Directors intends to exempt the new service from the route sunset process
described in Resolution 15-12-0137, which would otherwise subject the new service to
potential automatic elimination, if minimum ridership productivity standards were not
met.

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the proposed changes are exempt from the California Environmental
Quiality Act, per California Public Resources Code, Section 21080(b)(10) and Title 14,
California Code of Regulations, Section 15275(a); and

THAT, conditioned upon full execution of the MOU by UCD, SacRT and YCTD,
SacRT will implement the Causeway Connection bus service shown in Exhibit A,



effective April 6, 2020, and coordinate shared operations of the service with YCTD in
accordance with the MOU, for the duration of the three-year MOU; and

THAT, the Board of Directors hereby exempts the service from the route sunset
process of Resolution 15-12-0137, Section 3.

PATRICK KENNEDY, Chair
ATTEST:
HENRY LI, Secretary

By:
Cindy Brooks, Assistant Secretary




Exhibit A

Causeway Connection Map and Schedule
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RESOLUTION NO. 19-12-0139

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

DELEGATING AUTHORITY TO THE GENERAL/MANAGER CEO TO APPROVE A
MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE SACRAMENTO
REGIONAL TRANSIT DISTRICT, THE YOLO COUNTY TRANSPORTATION
DISTRICT (YCTD), AND THE UNIVERSITY OF CALIFORNIA, DAVIS (UCD) FOR
OPERATION OF THE CAUSEWAY CONNECTION

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the General Manager/CEO is hereby delegated authority to enter into a
Memorandum of Understanding with the Yolo County Transportation District and the
University of California, Davis for operation of the Causeway Connection on
substantially the same terms as set out in Exhibit A.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary
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Exhibit A
Memorandum of Understanding
Draft Terms

1. Parties

C

Sacramento Regional Transit District (SacRT)
Yolo County Transportation District (YCTD)
University of California, Davis (UCD)

Three year term
Takes effect 4/1/20
Ends 3/31/23

3. Service

a.
b.

C.

e.

Monday through Friday only

Route is from Mondavi Center in Davis to UC Davis Medical Center in
Sacramento

Stops are to be determined, but will be approximately 3-4 stops in Davis,
3-5 stops in Sacramento

Trips will take approximately 45 minutes one way

Headways will be approximately hourly, except during peak hours, when
there will be additional trips

Combined service will include approximately 26 one-way vehicle trips per
day each direction

Service will be approximately 13,500 revenue vehicle hours per year
Service will be operated approximately 50/50 between SacRT and YCTD
(i.e., approximately 26 one-way trips per agency)

Gross operating cost of the service will be considered to be $1,620,000
per year for the three year term
Net cost will be gross operating cost minus fare revenue
I. UC Davis undergraduate student IDs generate no upfront fare
revenue for SacRT and YCTD
CMAQ grant funds will pay 50 percent of net cost, split 50/50 by SacRT
and YCTD, with a maximum of $810,000
Local match will be equal to CMAQ contribution and will be paid by UCD,
SacRT, and City of Sacramento
i. UCD will contribute first $615,000
ii. SacRT and City of Sacramento will contribute next $95,000 split
50/50 (separate agreement with City of Sacramento)
1. SacRT contribution not to exceed $47,500
2. City of Sacramento contribution not to exceed $47,500
iii. Final $100,000 will be paid by UCD, if necessary, due to lower-
than-expected fare revenue
1. Total UCD contribution not to exceed $715,000
A fraction of payments from UCD will be treated as fare revenue, to
account for use of undergraduate student IDs, as described in Section 7

5. Flow of funds

a.

b.

CMAQ funds will be claimed and collected by SacRT from FTA; YCTD will
invoice SacRT for their amount as specified in Section 4; YCTD will not be
a direct Federal recipient for CMAQ funds for this project; SacRT shall act
as a pass-through agency

SacRT and YCTD will divide CMAQ funds quarterly as follows:

1
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C.

I. SacRT and YCTD will track ridership and fare collection on the
Causeway Connection, separate from the remainder of their routes
ii. SacRT will provide fare revenue totals for its portion of the service
to YCTD
lii. YCTD will total fare revenue from the two agencies, to determine
net cost
iv. YCTD will invoice SacRT for CMAQ funds so that CMAQ funds plus
fare revenue are equal for both agencies
SacRT and YCTD will invoice UCD as follows:
i. UCD will be billed quarterly, in advance of service, for their share of
gross operating cost
ii. With each quarterly invoice, payments due from UCD will be
adjusted to account for differences between gross cost and net
cost, for prior quarters, once actual fare revenue is known

6. Fare structure

a.

Fare structure will change from existing private/closed-door fare structure
to public fare structure on 4/1/20 when SacRT and YCTD assume
operation
Existing fare structure on SacRT and YCTD will be in force except as
noted; the transfer agreement between SacRT and YCTD will be in effect,
except as noted
Single fare
i. Single fare is $2.50
ii. Discount single fare is $1.25
lii. Cash will be accepted
iv. SacRT prepaid mag stripe/QR tickets will be accepted
v. SacRT Zip Pass will be accepted
vi. Connect Card will be accepted
vii. SacRT 90-minute fares (on Zip Pass and Connect Card) will be
accepted
Senior/disabled
I. Seniors are eligible for discount fare
ii. All valid SacRT and YCTD discount IDs are honored
Students
I. SacRT students ride for free with a valid ID
ii. YCTD youth, up to age 18, ride for free
Transfers
i. Transfers to or from either agency will not be sold or honored
Day passes
i. Day passes from either agency will be honored
ii. Customers may purchase a SacRT day pass for $7.00 or a
discount day pass for $3.50 by presenting a valid SACRT discount
or Student (TK-12) ID or Medicare card or driver’s license
iii. Customer may purchase a YCTD day pass for $7.00 or a discount
day pass for $3.50 by presenting a valid YCTD discount youth ID,
Medicare card, or driver’s license
Monthly passes
i. SacRT monthly pass will be honored

2



Exhibit A
Memorandum of Understanding
Draft Terms

ii. YCTD monthly pass will be honored only if it has an express sticker
on it
i. Los Rios and CSUS
I. Los Rios (sticker affixed to Student ID) and CSUS (Student ID with
sleeve) will be honored as valid fare media
j. New Connect Card fare type
I. A new Connect Card fare specific to the UCDMC Shuttle will be
configured to allow for single rides (cash value) to be used and
tracked separately from other services.

1. Like other regional products, revenue from this product will
be assigned to SacRT upfront and then 50 percent of the
total revenue will be paid to YCTD through the financial
reconciliation process.

ii. Connect Cards readers will be installed on all buses, the single fare
will be charged as discussed above and all taps will be recorded

7. Honoring and reimbursing student IDs as valid fare
a. Undergraduate UC Davis student IDs will be honored as valid fare on the
service

I. SRTD and YCTD will count boardings made with undergraduate
student IDs

ii. SRTD will charge UCD a fixed amount per boarding on the
undergraduate student ID, to properly account for the fraction of
UCD’s payment that represents fare revenue

1. This amount will be part of, not in addition to, the amount

already due from UCD under Section 4
8. Changes to service or fare structure
a. SRTD and YCTD reserve the right to change service and/or fares
according to their own policies; but agree to negotiate in good faith, prior
to doing so, to maintain uniformity of service and fare structure and
compliance with this MOU
9. Web page
a. UCD will design, host, and maintain a master/central web page for the
service, subject to review by SRTD and YCTD
b. SacRT and YCTD may present information on the service on their own
respective web sites as they see fit, consistent with the branding of the
service, but must link to the central/master site
10.Call center
a. Public information on the service (e.g., at the central web site and on
printed materials) will provide a single phone number for customer
assistance (rather than phone numbers for both operating agencies)
b. UCD will establish and maintain the single phone number, which will route
incoming calls to SacRT and YCTD customer service on a 50/50 basis
11.Real-time/AVL
a. SacRT dispatchers will be able to see real-time location for SacRT-
operated buses via SacRT'’s Clever Devices system and will be able to
see real-time location for YCTD buses via YCTD’s public web page
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b. YCTD dispatchers will be able to see real-time location for YCTD-operated
buses via YCTD’s AVL system and will be able to see real-time location
for SacRT buses via SacRT’s public web page

c. Customers will be directed to download and install one of several third
party apps currently available to end users at no cost and which offer the
capabilities to present both agencies’ scheduled and real-time bus
locations in one centralized interface

12.Radio control, dispatching, and supervision

a. Each party will maintain separate dispatching and radio communication
via existing channels; supervisors shall communicate via direct telephone
access to counterparts at other party’s dispatch for issue resolution

b. Each agency will conduct its own accident investigation and other field
supervision; issues identified by one party’s supervisors will be raised to
appropriate supervisory personnel at the other agency

13.Lost and found

a. Lost customer belongings will be collected and stored separately by
SacRT and YCTD according to their own policies and procedures
depending on which vehicle they are found on

b. Customers claiming lost belongings will be assisted by relevant customer
service personnel to the correct collection location

14.Uniforms

a. Each party will continue to use standard uniforms; however, a special
patch or pin will be worn on the outermost article of clothing (uniform or
safety vest) displaying the name or logo of the service

15.Name/branding and vehicle appearance
a. The service will be referred to as the Causeway Connection
b. The route number will be Route 138
i. Because the route number is the same for both agencies,
information provided by third-party customer information providers
(such as Google Maps and the Transit app) will inherently appear
to customers to be the same route, with the difference in service
provider not necessarily apparent to most users
ii. Use of the number 138 will maximize identifiability, because the
existing regular/local SacRT bus serving the UC Davis Medical
Center is Route 38 and SacRT customarily uses route numbers in
the 100’s for peak-only or express versions of regular/local routes

c. The bus headsign will display the route number and the destination of the
route (e.g., UC Davis Medical Center or Mondavi Center)

d. Permanent markings and decals (e.g., on the vehicle exterior sides and
interior) of a promotional nature will not feature the route number
prominently and will emphasize the name Causeway Connection

e. Reference materials (e.g., printed pamphlets, official notices/bulletins, and
online schedules) will include the route number

f. Computerized schedule data made available to third-parties (e.g., Google
and app providers) will include the route number, due to most third party
platforms using route number as the basis for presenting information

16. Access to facilities, encroachment



Exhibit A
Memorandum of Understanding
Draft Terms

a.

YCTD and SacRT mutually authorize one another to operate service
within one another’s respective service areas by way of a separate
transfer agreement. Both parties will update the exhibit to that agreement
illustrating where each party is authorized to serve. This update can be
approved in writing by the respective General Managers.
UCD hereby authorizes SacRT and YCTD to enter and provide transit
service within the Unitrans service area
i. SacRT and YCTD both agree to not claim TDA funds available for
the parties’ respective jurisdictions due to any changes in eligibility
arising from this MOU.
UCD grants SacRT and YCTD permission to enter, stop, and layover full-
size transit buses on UCD property depicted on the map (including
Mondavi Center, Genome Biomedical Sciences Facility parking lot,
connecting campus roadways, UC Davis Medical Center temporary bus
terminal, future Transportation Hub, and connecting internal roadways)

17.Training (drivers, customer service)

a.

Parties may establish special requirements for training that are specific to
this service

18.Marketing

a.

SacRT and YCTD will use a matching vehicle wrap

19. Spare vehicles (use of other vehicles as backup)

a.

In the event of a temporary vehicle shortage, either operating agency may
substitute standard unbranded buses from its regular fleet, however, they
must be full-size buses (approximately 40 feet in length), ADA compliant
(including a compliant lift or ramp and two securable wheelchair spaces),
must correctly display the route number and name on the destination sign,
and must have the appropriate fare set available in an electronic farebox.

20. Paratransit

a.

b.

Each agency will be responsible for fulfilling its own ADA paratransit
responsibilities

If SacRT experiences a high volume of requests for ADA paratransit trips
to Yolo County, the parties agree to negotiate in good faith to arrange for
provision of those trips by YCTD, including appropriate cost-
sharing/reimbursement

21.NTD reporting

a.

The service will be treated as directly operated motorbus service with
assets, expenditures, revenue hours, miles, and other operating statistics,
and ridership statistics reported separately by both agencies for only the
service they operate, the vehicles they own and maintain, etc.

The NTD-reported service area for each agency will be enlarged by the
3/4 mile buffer surrounding the route, regardless of presence or lack of
stops; however, both parties acknowledge that provision of this service
does not affect their statutorily-authorized service areas and that operation
outside of the parties’ respective service areas is authorized solely by
virtue of this MOU

22.Title VI compliance

a.

Each party will be responsible for fulfilling its own requirements under Title
VI of the Civil Rights Act of 1964

5
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RESOLUTION NO. 19-12-0140

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

CONDITIONALLY RECOGNIZING THE UNIVERSITY OF CALIFORNIA, DAVIS
UNDERGRADUATE STUDENT ID CARD AS FARE EQUIVALENT FOR THE
CAUSEWAY CONNECTION

WHEREAS, pursuant to Resolution No. 16-09-0104, the Board of Directors may
recognize an ID badge to serve as valid Fare, subject to the terms and conditions; and

WHEREAS, the University of California, Davis intends to provide an operating
subsidy for the Causeway Connection fixed-route public transit service through a
Memorandum of Understanding; and

WHEREAS, a portion of the operating assistance is intended to subsidize
undergraduate student fares that would otherwise be paid to access the services and
compensate SacRT and YCTD for lost fare revenue for allowing undergraduate
students access to the service.

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, a current University of California, Davis undergraduate student
identification card bearing the name and likeness of the individual presenting it will
serve as a valid Fare Equivalent on the Causeway Connection fixed-route bus service
conditioned upon execution, and only during the duration, of a Memorandum of
Understanding between the Sacramento Regional Transit District, Yolo County
Transportation District, and University of California, Davis providing an operating
subsidy for the Causeway Connection.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 5.1

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Laura Ham, VP, Planning and Engineering
SUBJ: HOLDING A PUBLIC HEARING ON THE INITIAL STUDY/PROPOSED

MITIGATED NEGATIVE DECLARATION FOR THE FOLSOM LIGHT
RAIL MODERNIZATION 15 MINUTE SERVICE PROJECT

RECOMMENDATION

Action — Hold a Public Hearing.

RESULT OF RECOMMENDED ACTION

Staff recommends that the Board of Directors open the public hearing to take comments
on the Initial Study and the Mitigated Negative Declaration. Staff recommends that the
Board close the public hearing after receipt of all comments. Written comments may
still be submitted at the address and/or e-mail below until the close of the minimum 30-
day California Environmental Quality Act (CEQA) comment period on December 12,
2019 at 5 PM.

Sangita Arya

Sacramento Regional Transit District
2811 O Street

Sacramento, CA 95816

e-mail: sarya@sacrt.com

FISCAL IMPACT

There is no significant fiscal impact with holding a public hearing to take comments.

DISCUSSION

The Sacramento Regional Transit District (SacRT) has prepared an Initial Study (IS)
and proposes to adopt a Mitigated Negative Declaration (MND) for the proposed project
in compliance with the California Environmental Quality Act (CEQA) and the State
CEQA Guidelines. The IS/MND describes the proposed project and provides an
assessment of the project’s potential significant adverse impacts on the environment.
The IS/IMND concludes that the proposed project would not have any significant effects
on the environment after implementation of mitigation measures.

The project is on SacRT’s “Gold Line” (U.S. Highway 50 corridor), a light rail service that
operates between downtown Sacramento and historic Folsom. The proposed
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improvements would be at the northeastern end of the corridor in the cities of Rancho
Cordova and Folsom and unincorporated Sacramento County. The Folsom project
segment is approximately 0.6 mile long, generally between Parkshore Drive and Bidwell
Street, and includes the Glenn/Robert G Holderness Station. The Rancho Cordova
project segment is approximately 1.2 miles long, generally between Marketplace Lane
and Aerojet Road, and includes the Hazel Station. Both segments are along Folsom
Boulevard.

SacRT proposes to improve its light rail service to Folsom along its Gold Line. The
improvements would allow light rail trains to operate every 15 minutes from the Sunrise
Station to the Historic Folsom Station, rather than the current 30 minutes. The
improvements are part of the “Folsom Light Rail Modernization Project” that collectively
includes new low-floor light rail vehicles, modification to station platforms to
accommodate the new vehicles, and addition of new passing tracks and signalization.
Current service between the Sunrise Station and the eastern terminus of the Gold Line
at the Historic Folsom Station (at Leidesdorff Street and Folsom Boulevard) is impeded
because only a single track provides service between these stations. To remedy this
operational constraint, the proposed project scope includes “double tracking” (or
installing a passing track) in two locations (the project may proceed in phases, with
initial installation of just one siding and delayed installation of the second siding; if that is
the case, the environmental impacts would be reanalyzed at the time of the second
installation to determine whether the criteria for a supplemental environmental
document are met); updating the signal system that controls train movements so that
trains will be able to operate inbound and outbound between the Sunrise and Historic
Folsom Stations with little or no delay; adding a second loading platform at the Glenn
and Hazel Stations; and modifying the existing platforms at these stations to
accommodate the new low-floor light rail vehicles.

SacRT has prepared an IS/MND on the proposed project in accordance with the
requirements of CEQA and has distributed it for public review and comment as required
by CEQA. The purpose of the public hearing will be to solicit comments and testimony
regarding the environmental analysis.

HOLDING A PUBLIC HEARING ON THE INITIAL STUDY/PROPOSED MITIGATED NEGATIVE Page 2 of 2
DECLARATION FOR THE FOLSOM LIGHT RAIL MODERNIZATION 15 MINUTE SERVICE PROJECT
(December 9, 2019)



Folsom Light Rail
Modernization
Double Track Project

Sacramento Regional Transit District
Board Meeting

December 9, 2019



Purpose of this
Agenda Item

» Provide overview to the
Proposed Project

» Review the CEQA Process

» Highlight the results of the
CEQA Analysis

» Solicit comments on the
CEQA Analysis

» Summarize the Next Steps




Proposed Project
Objectives

» Provide 15-minute
headways to the eastern
portion of the Gold Line

» Improve operational
flexibility

» Maintain service if light
rail vehicles becomes
disabled




Proposed
Project
Components

» Install new double track segment':f.
» In Folsom
» In Rancho Cordova and unincorporated
Sacramento County

» Install new loading platforms at
Glenn and Hazel Stations

» Designed for new low-floor vehicles

» Also accommodates existing fleet

» Upgrade signal and circuitry system

» Allows more efficient operation of warmng
devices and crossing gates
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Rancho Cordova
Project Segment

New track between
Marketplace Lane and Aerojet
Road (1.2 miles)

New loading platform at Hazel
Station alongside Folsom
Boulevard

Realignment of UPRR track

Sliver of land acquisition from
Aerojet property




Low-floor Vehicles - doors on low-floor
cars are level with the street, which
eliminates the need for elevated
platforms at light rail stops




Provides 15-minute
service

Provides flexibility to
move disabled vehicles
onto double track
segments and maintain
mainline service

Supports SACOG
MTP/SCS to enhance
transit availability and
reduce greenhouse gas
emissions

Benefits of the Project

Allows SacRT to double
the number of trains
between Sunrise and
Historic Folsom
Stations

Implements high
priority improvement
in SacRT TransitAction
Plan

s

Reduces existing delays
at the track crossings

Supports and
complements local
plans to create a
transit-oriented,
complete street
corridor along Folsom
Boulevard




Purpose

» Provide environmental information before
taking action

C EQA | Documentation
. e [nitial Study - determine whether an EIR is
Overview

necessary

» No EIR if impacts can be reduced to less than
significant

» Use CEQA Guidelines significance thresholds

» Mitigated Negative Declaration - decision
document supported by Initial Study



CEQA
Overview

©
©

» Optional public meeting to receive comments

Public Process

Optional public scoping meetings
- Folsom Community Center on April 17, 2019
- Rancho Cordova City Hall on June 20, 2019

- Postcards sent to property owners

Notices of Initial Study availability and Mitigated
Negative Declaration

- Mailed
- Posted at city and county offices

- Placed in local libraries and at SacRT
30-day review period (Nov 13 - Dec 12)

(tonight)
Board action anticipated in January 2020




C EQA An a lyseS S U m m a ry (Bold italicized topics have significant impacts

Aesthetics Adverse effect on scenic vista, scenic resources, visual None
character or views; substantial new light and glare

Agriculture / Loss of agricultural or forestry resources NI None
Forestry
Air Quality Increase in air pollutants and exposure to substantial LTS with mitigation Standard SMAQMD control
pollutant concentrations during construction measures
Operational air emissions; odors LTS None
Biological Adverse effect on special-status species or sensitive LTS with mitigation Preconstruction surveys,
Resources habitats construction avoidance
buffers
Conflict with local policies/ordinances/plans (tree loss) LTS with mitigation Tree replacement
Cultural Resources Adverse change to historical or archeological resource; LTS with mitigation Standard procedures to
disturbance to human remains address unanticipated
discoveries
Energy Wasteful, inefficient use of energy; conflict with LTS None

state/local plan

Geology /Soils Substantial risk from geotechnical, soil, or seismic LTS None
hazards
Loss of unique paleontological resource LTS with mitigation See cultural resources

Significance conclusions: NI - No Impact; LTS - less than significant; LTS with mitigation - less than significant with implementation



C EQA An a lyseS S U m m a ry (Bold italicized topics have significant impacts

Greenhouse Gas Substantial emissions; conflict with state/local None
Emissions plan

Hazardous and Exposure to existing environmental contamination LTS with mitigation  Phase | and Il environmental

Hazardous assessments; health/safety plan;
Materials avoid ongoing remediation activities
Other hazards - release of hazardous materials, LTS None
impede emergency response, exposure to wildfire
hazards
Hydrology and Conflict with state/local regulations, increase LTS None
Water Quality erosion and sedimentation, adverse effect to
water quality, exposure to flood hazards
Land Use and Division of an established community; conflict NI None
Planning with local policies/ordinances/plans
Mineral Resources Loss of mineral resources LTS None
Noise Construction noise LTS with mitigation  Standard construction control

measures; public outreach/notices

Operational noise, vibration, exposure to other LTS None
noise sources
Population and Induced unplanned growth; displacement NI None
Housing

Significance conclusions: NI - No Impact; LTS - less than significant; LTS with mitigation - less than significant with implementation



C EQA An a lyseS S U m m a ry (Bold italicized topics have significant impact:;

Public Services / Physical effects from new or altered public services / None

Recreation community facilities

Transportation Conflict with transportation plan, ordinance, policy LTS with mitigation  Signal coordination/adjustment
and Traffic to minimize delay

Construction traffic and hazards; impede emergency LTS with mitigation  Standard construction traffic

access management plan
Tribal Cultural Adverse change to tribal cultural resource LTS with mitigation  See cultural resources
Resources
Utilities Physical environmental effect from relocation or LTS with mitigation  See biological and cultural
installation of utilities resources and hazardous
materials
Demand for utilities in excess of capacity NI None
Wildlife Impair emergency response, exacerbate wildfire risk, NI None

expose people or structures to significant risks

Significance conclusions: NI - No Impact; LTS - less than significant; LTS with mitigation - less than significant with implementation of reco




Accepting written and verbal comments
tonight

Written comments can be submitted up until
5 pm on December 12, 2019

Submit comments to:

Sangita Arya

Sacramento Regional Transit District
2811 O Street

Sacramento, CA 95812

e-mail:

Comments/questions will be addressed in
writing




Next Steps

» Review written and verbal c
on the Draft Initial Study / M
Negative Declaration |

» Prepare responses to comment

» Revise Draft Initial Study / M1t1g
Negative Declaration

» Suggestions already offered by
of Folsom

» Prepare Mitigation Momtormg and
Reporting Program |

» SacRT Board meeting to consi
revised Initial Study and ado
Mitigated Negative Declar




@ Agenda Item 7.1

Regional
Transit STAFF REPORT

DATE: December 9, 2019

TO: Sacramento Regional Transit Board of Directors

FROM: Cindy Brooks, Clerk to the Board

SUBJ: INTENT MOTION TO SELECT THE CHAIR AND VICE-CHAIR FOR THE
SACRAMENTO REGIONAL TRANSIT BOARD OF DIRECTORS FOR
2020

RECOMMENDATION

Motion to Approve.

RESULT OF RECOMMENDED ACTION

This intent motion will allow staff to provide a smooth transition into 2020 in setting up
all of the administrative functions that need to occur before the Chair officially takes over
in 2020.

FISCAL IMPACT

None as a result of this action.

DISCUSSION

SacRT’s Enabling Act provides that the Chair is to be selected at the first meeting in
January of each year. Currently, Patrick Kennedy is serving as Chair, and Steve
Hansen is serving as Vice Chair.

In order to assist with the transition next year, the SacRT Board may adopt an intent

motion now with respect to the election of a Chair and Vice Chair for calendar year
2020.
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@ Agenda Item 7.2

Regional
Transit STAFF REPORT

DATE: December 9, 2019

TO: Sacramento Regional Transit Board of Directors

FROM: Brent Bernegger, VP, Finance/CFO

SUBJ: RECEIVE AND FILE THE COMPREHENSIVE ANNUAL FINANCIAL
REPORT AND DESIGNATE THE RESERVE FOR FISCAL YEAR JUNE
30, 2019

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

These actions will result in a net increase of $3,296,647 to the July 1, 2019 beginning
operating reserve balance of $10,517,898 plus $4,000,000 designated to working
capital.

FISCAL IMPACT

Upon approval, the final June 30, 2019 operating reserve balance will be $17,814,545,
$13,814,545 in reserved investment account and $4,000,000 in working capital.

DISCUSSION

Each fiscal year, SacRT prepares a Comprehensive Annual Financial Report (CAFR)
and reports on compliance and internal control as required by the Federal Office of
Management and Budget's Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (commonly known as “Uniform Guidance”) and
the TDA. In addition, SacRT’s auditors provide an annual Report to the Board of
Directors, which summarizes any opportunities for strengthening internal controls and
operating efficiencies.

SacRT received an unqualified (clean) opinion on the CAFR and Uniform Guidance
from its auditors, Crowe LLP, for the fiscal year ended June 30, 2019. Moreover, no
material weaknesses involving SacRT'’s financial reporting, internal control processes or
issues of non-compliance were identified.

Financial Results Summary

The CAFR presentation and classifications are intended to provide an overall picture of
SacRT'’s year-end financial position, as well as the results of operations. Overall, and
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as reflected in the Financial Section of the CAFR (see Attachment 1 — Statement of
Revenue and Expenses), SacRT'’s net position decreased by $18.5 million as of June
30, 2019.

The decrease in net position is primarily the result of a net decrease in SacRT’s Capital
Program and an operating gain of approximately $3.3 million. For additional analysis,
please refer to the Management Discussion and Analysis (MD&A) section found within
the CAFR document starting on page 3.

Summary of Actual Results

The CAFR presentation differs from SacRT’s operating and capital budgets in that the
CAFR combines both operating and capital activities. To evaluate the Fiscal Year (FY)
2019 operational results, Attachment 1 and page 10 of the CAFR shows SacRT's
operating and capital funds separately. As of June 30, 2019, SacRT's operating results
were as follows: $25.4 million in fare revenues, $173.8 million in operating expenses,
and $151.6 million in non-operating revenues (expenses).

Summary of Budget to Actual Variances

The amended Budget to actual highlights include an unfavorable variance in fare
revenues of $0.2 million, net operating expenses were in line with budget and a net
favorable variance in non-operating revenues of approximately $3.0 million (see
Attachment 2).

Explanation for Budget to Actual Variances
Operating Revenues

SacRT’'s FY2019 fare revenue totaled $25.4 million. The net favorable operating
revenues variance of $0.2 million.

Operating Expenses

Operating expenses totaled $173.8 million, a favorable variance of $0.1 million from the
budget of $173.9 million. Salaries and fringe benefits were under budget by $1.7 million
as a result of lower than expected medical cost increases and the budgeted cost of
labor and fringe benefits on vacant positions, which was partially mitigated by lower
than expected labor charges against capital projects. Professional and Other Service
were under budget by $1.4 million due primarily to police services financial
contingencies to fund proactive operations and an overall reduction in anticipated need
for outside services. Casualty and Liability Costs were over budget by a net $4.8 million
increase mainly resulting from the settlement of a large dollar casualty claim. Other
Expenses were under budget by $2.0 million, as budget stabilization funds were
unused.

Non-Operating Revenues (Expenses)

RECEIVE AND FILE THE COMPREHENSIVE ANNUAL FINANCIAL REPORT AND DESIGNATE THE Page 2 of 4
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The net favorable non-operating revenue (expense) variance of $3.0 million is primarily
attributed to the following: $0.9 million in insurance proceeds and a litigation settlement,
$0.7 million in Compressed Natural Gas federal excise tax rebates, $0.4 million in
Investment Income due to higher returns on a larger investment portfolio, and $0.9
million increase in carbon credit sales proceeds due to higher market prices.

Operating Results

SacRT concluded FY2019 with an operating surplus of $3.3 million. After accounting for
the $14.5 million operating reserve at the end of FY2018, SacRT ended the year with an
available operating reserve balance of $17.8 million.

Comprehensive Reserve Policy

The Comprehensive Reserve Policy adopted by the Board of Directors on November 9,
2015 has four categories of reserves: Operating, Self-Insurance, Capital and
Grant/Project Specific. The table below illustrates the requirements of each and the
current balance held by SacRT.

Reserve Policy Target Policy Target | Actual Reserve Reserve
Type Amount Balance Shortfall
Operating 12.3% of annual operating | $21.4 million* | $17.8 million** | $3.6 million

budget
Self- Current year actuarially $11.4 million $3.3 million $8.1 million
Insurance determined claim expense
at a minimum
Capital Annual contribution for N/A - -
depreciating assets

Grant/Project | 10% of South Line Phase Il | $27.0 million - $27.0

Specific project cost million
*Based on FY19 operating budget **Includes FY19 increase in net position

In the past four fiscal years, SacRT has made a significant financial turn-around by
increasing the operating reserve and working capital balance to $17.8 million as of June
30, 2019 from a low of $3.1 million as of June 30, 2015. The increase in operating
reserves is vital for financial health, cash liquidity, and credit rating reviews of SacRT.
The operating reserve target presented above is the minimum requirement per the
comprehensive reserve policy; however, SacRT currently has a $27 million Line of
Credit to supplement operating cash flows. SacRT management continues to budget
with the goal of building operating and capital reserves to improve the efficiency and
effectiveness of SacRT’'s operations and to meet the requirements of the
Comprehensive Reserve Policy.

Attachments

The following documents (Attachments 1 - 6) are submitted to the Board for receipt and
filing:
Fiscal Year 2019 Statement of Revenue and Expense per Funding Designations
— Attachment 1

RECEIVE AND FILE THE COMPREHENSIVE ANNUAL FINANCIAL REPORT AND DESIGNATE THE Page 3 of 4
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Fiscal Year 2019 Statement of Revenue and Expenses, Operating Budget to Actual
Expenses — Attachment 2

The Comprehensive Annual Financial Report (CAFR) — Attachment 3

Reports Required by Uniform Guidance and Transportation Development Act (TDA)
— Attachment 4

Report to the Board of Directors — Attachment 5

Management Letter — Attachment 6

RECEIVE AND FILE THE COMPREHENSIVE ANNUAL FINANCIAL REPORT AND DESIGNATE THE Page 4 of 4
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Fiscal Year 2019

Statement of Revenues and Expenses
Per Funding Designation

Attachment 1

FY 2019 Funding Designation

~ Capital
Improvement :
Statement of Revenues and Expenses Operations GASB Program Total
OPERATING REVENUES (Fares) $ 25428,432|| $ -l $ -{|$ 25,428,432
OPERATING EXPENSES o i
Labor and Fringe Benefits 116,035,053 961,756 - 116,996,809
Professional and Other Services 23,589,140 - 3,758,622 27,347,762
Spare Parts and Supplies 10,843,913 C - -+ 1,204,930 12,138,843
Utilities 6,761,302 - - 6,761,302
Casualty and Liability Costs - 14,011,317 - - . 14,011,317
Depreciation and Amortization - - 43,359,261 43,359,261
Indirect Costs Allocated to Capital Programs (309,409) - - (309,409)
Other 2,847,479 - - 2,847,479
Total Operating Expenses $ 173,778,795 § 961,756 || $ 48,412,813 || $ 223,153,364
Loss from Operations (148,350,363) (961,756) (48,412,813) (197,724,932)
NON-OPERATING REVENUES (EXPENSES)
Operating Assistance . .
State and Local 104,030,786 || - - - 104,030,786
Federal 35,750,251 - 2,917,796 38,668,047
Investment Income 2,661,850 - 90,898 | 2,752,748
Interest Expense (2,613,643) - (131,667) (2,745,310)
‘Pass Through to SubreC|p|ents - - (2,837,820) (2,837,820)
Professional and Other Services Funded by Others - - (4,447,642) (4,447,642)
Contract Services 3,730,930 - - 3,730,930 |
Other 8,086,836 - (60,023) 8,026,813
Total Non-operating Revenues (Expense) $ 151,647,010 || $ -|[$ (4,468,458)|| $ 147,178,552
Increase (Decrease) in Net Position Before ’
Capital Contributions and Special Iltem 3,296,647 (961,756) (52,881,271) (50,546,380)
Capital Contributions '
State and Local - - 24,306,783 24,306,783
‘Federal - - 2,371,128 2,371,128
increase (Decrease) in Net Position Before 3,296,647 (961,756) (26,203,360) (23,868,469)
Special Item U - - - -
Special ltem: Transfer of Operations - Folsom - - 5,390,442 5,390,442
Increase (Decrease) in Net Position $ 3,206,647 || $ (961,756)|| $ (20,812,918)|| $§ (18,478,027)
lReserve
Operating Reserve Balance June 30, 2018 $ 10,517,898
FY2019 Designation to Operating Reserve 3,296,647
Working Capital Balance 4,000,000
FY2019 Operating Reserve and Working Capital Balance $ 17,814,545




Attachment 2

Fiscal Year 2019

Statement of Revenues and Expenses
Operating Budget to Actual Expenses

FY 2019 éudget to Actual Expenses
Adjusted Variance
Approved Operating (Unfavorable)/ || Percent
Statement of Revenues and Expenses Budget Results Favorable Variance
OPERATING REVENUES
Fares $ 25,185,767 || $ 25,428,432 || $ 242,665 1.0%|
OPERATING EXPENSES
Labor and Fringe Benefits 117,764,345 116,035,053 1,729,292 1.5%
Professional and Other Services 25,009,178 23,589,140 1,420,038 5.7%
Spare Parts and Supplies 10,358,259 10,843,913 (485,654) -4.7%
Utilities 7,028,725 6,761,302 267,423 3.8%
Casualty and Liability Costs 9,231,195 14,011,317 (4,780,122) -51.8%
Depreciation and Amortization - - -
Indirect Costs Allocated to Capital Programs (444,832) (309,409) (135,423) 30.4%
Other 4,922,370 2,847,479 2,074,891 42.2%
Total Operating Expenses $ 173,869,240 || $ 173,778,795 || $ 90,445 0.1%
(Loss) Income from Operations (148,683,473) (148,350,363) 333,110 -0.2%
NON-OPERATING REVENUES (EXPENSES)
Operating Assistance
State and Local 103,700,166 104,030,786 330,620 0.3%
Federal 35,750,241 35,750,251 10 0.0%
Investment Income 2,297,466 2,661,850 364,384 15.9%
Interest Expense (2,572,466) (2,613,643) (41,177) 1.6%
Contracted Services 3,830,066 3,730,930 (99,136) -2.6%
Advertising 1,135,000 1,221,271 86,271 7.6%
Commercial Income/Other 4,543,000 6,865,565 2,322,565 51.1%
Total Non-operating Revenues (Exp) $ 148,683,473 || $ 151,647,010 || $ 2,963,537 2.0%
Increase in Net Position $ - $ 3,296,647 |[$ - -
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Regional
Transit

Sacramento Regional
Transit District
A Public Transit Agency
and Equal Opportunity Employer

Mailing Address:
P.O. Box 2110
Sacramento, CA 95812-2110

Administrative Office:
1400 29th Street
Sacramento, CA 95816

(916) 321-2800
(29th 5t. Light Rail Station/
Bus 36,38,50,67,68)

Light Rail Office:
2700 Academy Way
Sacramento, CA 95815
(916) 648-8400

Public Transit Since 1973

www.sacrt.com

December 9, 2019

To the Board of Directors and Citizens Served by the Sacramento Regional
Transit District:
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The District maintains three Retirement Plans for the benefit of its employees. The three Plans are
ATU, IBEW, and Salaried. The Salaried Plan is made up of members from AFSME, AEA, and MCEG.
Each year, an independent actuary engaged by the respective Retirement Boards calculates the
amount of the annual contribution that the District must make to the Trusts to ensure that each
retirement plan will be able to fully meet its obligations to retired employees on a timely basis. The
District fully funds each year’s actuarially determined contribution to the Trusts.

Awards and Acknowledgements

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the District for its Comprehensive Annual Financial Report (CAFR)
for the fiscal year ended June 30, 2018. The Certificate of Achievement is a prestigious national award,
recognizing conformance with the highest standards for preparation of state or local government
financial reports. This was the 19th consecutive year that the District has received this award. In order
to be awarded a Certificate of Achievement, a government unit must publish an easily readable and
efficiently organized CAFR. This report must satisfy both GAAP and applicable legal requirements.

A Certificate of Achievement is valid for a period of only one year. We believe that our current CAFR
continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to
the GFOA to determine its eligibility for another certificate.

The preparation of this report would not have been possible without the efficient and dedicated services
of several departments and the tireless efforts of the finance department staff. We would like to express
our appreciation to all members of the departments who assisted and contributed to the preparation of
this report, with special thanks to Paul Selenis, Accounting Manager; Jamie Adelman, AVP, Finance
and Treasury; Nadia Mokhov, Senior Financial Analyst, Maria Whitworth, Senior Administrative
Assistant.

e e

" Henry Li Brent Berr@gger
General Manager/CEO VP, Finance/CFO
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SACRAMENTO REGIONAL TRANSIT DISTRICT
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SACRAMENTO REGIONAL TRANSIT DISTRICT

REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenue
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Non-Operating Revenues
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SACRAMENTO REGIONAL TRANSIT DISTRICT
REVENUES BY SOURCE

Operating Revenue by Source

FY 2019 FY 2018
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SACRAMENTO REGIONAL TRANSIT DISTRICT
REVENUES BY SOURCE

Capital Revenue by Source

2019 2018

[he [MIInTIBant chanCe1n DalltalTlelenle [T rce are delcriled [(ell]]

[he malril] (OcCndrCctIin and acOJIMIIn actImfle] are IInded Oth califalcintriItInC fCm Cther
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SACRAMENTO REGIONAL TRANSIT DISTRICT
OPERATING EXPENSES

Operating Expenses by Source

D;er 2019 2018

other
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SACRAMENTO REGIONAL TRANSIT DISTRICT
FISCAL YEAR 2019
STATEMENT OF REVENUES AND EXPENSES BY FUNDING DESIGNATION

FY 2019 Funding Designation
CalltalIm(rement
OrramOJADD 00

Statement of Revenues and Expenses [ CeratlnC Jand DCec@alltem [ tall
OPERATING REVENUES (Fares) $ 25,428,432 $ - $ 25,428,432
OPERATING EXPENSES
[allr and OrinCe Deneli] OOOmB3 O3 O0Omoo OOomOOmO0
OrleT1Inaland Other Cerlicel] (B IO 3OO 0063 OO0
OCare DartDand OO0 O3B OmOOMm30 O30 3
Ctitrer] O3 00 0 OImOOE3
Dallafland (@m0t EEIEEK]EE 0 OOmOOE3 00
Uelreclatln 0 (B3 00000 (B3 00000
ndrect DI t0AMcated t Daltallrl ram( (3 0O 0 (3 OOmoac
Other NN 0 RN
Total Operating Expenses 173,778,795 49,374,569 223,153,364
Loss from Operations (148,350,363) (49,374,569) (197,724,932)
NON-OPERATING REVENUES (EXPENSES)
[1Ceratin(]AlTI0tance
Ctate and [ cal] OO0Im3 Ood 0 EEEICIENINE
Cederal] 3OO OO 30MmO0mad
nCeltment (nclme Mmoo AN OO
nterelt [[Tenle (M8 M3 L (B Omoac (MOIOOO3 0o
Call] ChrdCh t0 OCCrecDient O (I8 oo (D8 oo
UrlelT1Inaland Other CerliceJJCnded [I1ther(] O OO OInOmooe
[ntract CerlIcel] 3B T3H 0 3B I3
[ther o030 (MOIO3C OImOo0mE3
Total Non-operating Revenues (Expense) 151,647,010 (4,468,458) 147,178,552
Loss Before Capital Contributions 3,296,647 (53,843,027) (50,546,380)
CalltalTrntrirtmn]
[tate and [Icall 0 00E8 003 00E8 003
Cederal] (] B3 00100 O3 00100
Total Capital Contributions - 26,677,911 26,677,911
Special Item: Transfer of Operations - 5,390,442 5,390,442
Change in Net Position $ 3,296,647 $ (21,774,674) $ (18,478,027)

[he OCmlrehen(1e Ann[alllnanc@al et MMAL M relentatIn dTer(]r{m the JtrictI [Teratn]
and calltall[T detl] I that the AL cCmiInel] [1th [eratin] and caJtalacttle 1] alT1t the
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[MI'nd M the DMtrictD 0 CADD I Te Dalerl

Analysis of the District’s Financial Position
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clrre(IIndnl] allet M all (0 (The 3000000 rel 1AL Cm &) CartléTatIn three
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(he [irictT [Tan [aralle at [(The 3000 Mcllde] (I B [rilinalll recelled L emCer
(03 FCm the 00006 Cranrtatfn AccInt IICJAIThe Man Daleltended Othe Ctate tOtemOrarD
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Current Economic Factors and Conditions
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SACRAMENTO REGIONAL TRANSIT DISTRICT

ENTERPRISE FUND
JUNE 30, 2019

STATEMENT OF NET POSITION - BUSINESS TYPE ACTIVITIES

ASSETS

OCrrent ACLet[[
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATEMENT OF NET POSITION - BUSINESS TYPE ACTIVITIES
ENTERPRISE FUND
JUNE 30, 2019

LIABILITIES
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SACRAMENTO REGIONAL TRANSIT DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES

IN NET POSITION - BUSINESS TYPE ACTIVITIES

ENTERPRISE FUND

FOR THE FISCAL YEAR ENDED JUNE 30, 2019

OPERATING REVENUES
[arel]

OPERATING EXPENSES
Callr and OrinCe Deneldr]
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Olare UartUand DOCed
Otmrer
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Other
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NON-OPERATING REVENUES
(EXPENSES)
UleratnJALtancel]
(tate and ['calJ
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Other
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATEMENT OF CASH FLOWS — BUSINESS TYPE ACTIVITIES
ENTERPRISE FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES

Ualh Decelled ECm O tCmer[] O O3 OO
Ualh Decelled rCm OCntract O rcel] 3380130
Ualh Dad t0 oCodmerd MO8 MmMEB8LC
Oalh Dad t0 Um0 eeJand OmOIee [enel IDOOMmOOIDO0C
Ualh Decelled Cm Other D rcel] OmO01me3
Net Cash Used in Operating Activities MMOOmOOMmOoC
CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES
[tate and [ calllecellt[! OOO03 O™
[ederalllece!llt[] 303
Oalmentd DallIThr 0 h tO O recent DB OmorC
Adlancell[n the [Ine [ red( OOmOOmOo
Oalment[n the [Ine [ Ured(l MOMOOIOECE
Net Cash Provided by Noncapital Financing Activities OOOmOOm3 0

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

AcItTn and OCnCtrictIn O0atalAlLLet] DOMOOIOaC
ntere(t [Jald EERIIEN
[riceedl]nim [ale [T alltalAlTetl1[lecelltl] (MO8 C
[tate and [ calJalJtaTlrant[]Jecet(] O3 OO
CederalJalltalIrant(] 3B

Net Cash Provided by Capital and Related Financing

Activities (B0
CASH FLOWS FROM INVESTING ACTIVITIES
OrCceedJMCm CaleJand Matlrilel ][ nCeltment] (30133
[lrchalell[TInleltment[] MOOOIm3 0
nCeltment (nclme OB 100

Net Cash Provided by Investing Activities O3
Uet Increale n Ualh and OalCh OCTaentO OMOJ100d
Ualh and Dath OO00aentm o 30MmM0IOm30
Cash and Cash Equivalents, June 30 0 30mi30

RECONCILIATION TO STATEMENT OF NET POSITION

[JalCh and [alCh O maent() [ [BIrrm33
[eltricted [Jalh and [lalh O Talent T rrent O3 00
[eltricted [Jalh and [lalh O aent T11Cn[TIrrent RN

Total Cash and Cash Equivalents 0 300300

[Jee accLmlanlInlIn[tel[]t[]the Manclalltatement ]



SACRAMENTO REGIONAL TRANSIT DISTRICT

STATEMENT OF CASH FLOWS — BUSINESS TYPE ACTIVITIES

ENTERPRISE FUND

FOR THE FISCAL YEAR ENDED JUNE 30, 2019

RECONCILIATION OF OPERATING LOSS TO NET CASH

USED IN OPERATING ACTIVITIES:
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATEMENT OF FIDUCIARY NET POSITION

PENSION TRUST FUNDS
JUNE 30, 2019
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

PENSION TRUST FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2019
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

1. SIGNIFICANT ACCOUNTING POLICIES
THE REPORTING ENTITY

Che Oacramentl CDelIlnalCran(i OItrict D Mri6t00ad e(tallThed 038 Or[Tant tO the
Oacrament ODelInad Oranf OIdricét Actd Che OMirict hall the rel D tC delel
mamntanUand erate a 006 malll trantl tran[rtatn [Iltem [Ir the Cenel [Ithe
relIdentl] (Tthe ODacrament areallChe OMtr(ct [ D erned [Ja OlCard (OO FectrOallnted
[(Dthe Dacrament O JncITthe DacramentD OOntD OCard D0 0Cer(IIr[Tthe ON Or e
00 O0ncIDthe Ofr00 Delhtd 00D O0ncIlthe Janchd Ordfa OO0 OO ncdDand the
OO0 m DD D neln

AU redred [0 OernmentalAccntn0 TOtandardC OCard [DADOC Ctatement OO0 The
Financial Reporting Entity and tl1amendment DAL DO the OMtrict hallrellelJed criteria
t0 determne Ohether [ther entitle Oith actile ) that Cenelithe Otrict Chid Ce Ncllded
Othn i manc@reIrtHi0 entiTThe crier@ Mcllde[t are n[t Imied tCChether the entil
halla OInIcant O erathaland [hanc@alre@tnChil Jth the OMOiricto

Che Oirct hall determmbed that nO ther ['tllde entill meetd the alll’e criera andO
thereIrenC ther entf] hall Ceen Mcllded all a cCmnhent [nil @ the OIir(GtII Thanc@l
(tatement1In addilInCthe OMiriét M nt alare [Janl entillthat hall [(Tch a re@tnChil tO
the Ori6t that 00d re(1Ji b the OIRrict CeMO cCnCIdered a cCmChent [ni COthat Cther
entil ]

BASIS OF PRESENTATION

Che accllnt) (the OMtrict are [rCanled and [lCerated [n the Callll (JIInd T each [(IJUhGh
[0 cCnlIdered an ndeCendent [calland accIntnl enttlT1Che actlilel] JJeach [Ind are
acclnted Ir Okh a Celarate et [JCellaancnld [datementd that cCmrIle I alletT]
delérred ORXI00 D re(llrcell] IA0mIe ] delerred MO 0 re(llrcell] net IO
reCenCelland ellenlelalall r(ratelJhele [tatementdIinIh CetCeen the OOInel 1]
t(Te and MCclarl actilel [(the OirictO0el I rcel] are alllcated tl and acclnted [Ir
NdIIdCadInd Caled OO0 the Oy Ir Ohich theO are tO Ce [(Tent and the meand [
Uhich [Tendnl actltle] are cintrlledl] Che Oirictll (tatementd are [rCaned Nt the
([MMONC [Mnd tiT el

Crirletar]ind iTe

Che Enterprise Fund dIinOhel erathl relene and e[lene] Bm n[heratn’

fem[Che OMtr6tID OCeratmh reCenCelare Cenerated drectl] F0m I tranli (CeratInJand

c[nt Crincalll UCallenCer [@are[11] CeratneTenCell [Ir the tran1t [CeratIn ncIde all
c[tOrelated tO (rdnC trant CerlIce [ T"hele cIt[Jncllde @ rnle Cenell I mater@ll]
(e CerIge ] [tMMle ] eale[rentalll and delrec@tln [n caltfalallet[1] All ther

reCenCelland eI enlellnt meetnthele delmilInUare re[lLrted allnCnIerathreenlel]
and ellenlCell]lnreltricted net (N [Ir the enter(rIe [Ind relrelentlthe net O IInh

alalalle [Ir [Itlre [CeratIn[l]
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Odlclartlind ['Te

[he Pension Trust Funds are [Ied t[] acclInt [IIr alletl] held [1Jthe [JItriét n a triltee
calacil [ he Jtrict mantanthe MM DenIIn Orllt OCndC1]

[he Amallamated Cran(it [InIn [ADC0 Ofcall[1] Cetrement [Jan [Cnd FTADD D@nd]
accl I ntlITr the retirement (Tnd[TmemCer ] [TALDD (Tcal L1 1]

[he [nternatlinal] Critherh(Td [ Oectricall [ [rlerl] U000 (Jcall 000 Memer
Oetrement [J@n [Cnd (MO0 D@nCaccnt [T the retfement (TndJ [T memCer] MO0
Tecal Tl

[he [alaried Cm[[0eellJetrement [llan [J_nd [(Tal@aried [@anacc I ntl] [r the retirement
(Ihd[][Ithe [Jtrictl faaried em Il eell]

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Che accntmhl and Ohanc@Urellrth treatment alllléd t0 a Ind I determmbed [0 [
meallrement [IcTI[he enterlre [Ind and the CenllIn triit [TnhdJare acclnted [Ir [h a
0 OJecnimic re[Ilrcel]l meallrement [IclI L hil meallrement [Icll emChalllel the
determmbatlIn [(Jncrealedldecrealed net (I Che accrCalllallll [(Haccntm 10 Oed Ir
the enterrI® 1Ind and the Cen[ln trt IIndCJOnder thII methCdOrelenCel are rec rded
Uhen earned and e(TenlCellare rec rded at the tme [@Melare nclrred D Mtrict cOntrI kN0
t0 the Cen[In trCt OIIndO are recCInlled b the Cerld COhich cihtriltIhJ are dCedJChIe
Ceneflland rendJare recCInTed Uhen de and Calallé m accLrdance Oth the CenIn trit
(Ind Jan alreement]

BUDGETARY INFORMATION

(tate @0 rellrel] the adtn [Jan annCadldCet [Ir the enterlxre [IndOhich mOt Ce
allr(ed 00the OCard DOrectxr[(IChe OCdCet [0 (reCared [n an accrCalall]OdCetar
cihtrOII mantabfed at (eeralleleChe elallelel T c[ntrO0at the (Ind EeCeIlhe CCard
(0 Orectr0 altthCrdel OCdCet amendmentd tO the [Ind elell One Iem rec@alllIcatlln
amendmentd t0 the CdCet mOt e althrIed [ the re[In[Ileé manalerl OCeratnl
elenlel] are minilred O deCartment manalCerd ChO are allllned rell[n[IIMH] [Ir
cintrihO thelr OCdCet[D OmChalll [ Jaced [h the tttaldlet [Ir the dIIINO Daltal
ellenlel] [ erate [Cnder the cintri I "a CriectfIdate [ dCetl
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
CASH AND CASH EQUIVALENTS

OCr (yCel] [T the [tatement [T calh T[T the [trict cCnlIderClallhTh I d Mleltment[]
Oth a matCril ][ three mnthCr e[T10hen [ rchaled t[] e calCh and calh e[ [[[Talent[ ]

INVESTMENTS

mreltmentc[n[I0t [(Teclrilel] [r [ther alTetIthat the OJItrict h(Id CrimarTl [T the (I rl1 e
[Tncime [r [r(Jiland f1[relent [erlice calacil ] aled [T]ell n fJal [ 1t] Cenerate calh
(rtlle [1]d tl]enerate calh[Inleltment[Jare reclrded at @l [allel]

RESTRICTED ASSETS

eltricted alTet[lcinIIt][ImCnelland [ther re[ I rcellthe [I"e [Ihich [ e alllreltricted
Ir calltalTrllectlJand delt Cer(icel]

RECEIVABLES

Oecellallel] are relrted at [relent [alle [e[1]the eltmated [T rtln that 1 eltmated t[ (e
[(ncllectle] ALl (1] [The 3 [ 1] manalement hall eltimated that n[l alllJance [Ir
[Checllectlle accl I ntJ[Ineeded(]

INVENTORIES

mlent(relare [tated at aleralle c[ 't and charled tlJeTenle at the the NdIdalltem[]are
Ofhdralln FCm Mlent(r [e[n[Imt[n meth(dD MCentlr] c[n[It Crimardl [ Cart() and
(T Tedre@tnttranI [rtatn [ehclelland [acllel ]

CAPITAL ASSETS

OaltalallTetOare [tated at hidi(ricalct00hated calltalal et are recrded at acllIiIn
falledhe ct OJnCrmalmamntenance and reAalr] I charfed tO eratlIn alJ Mcliredd
(nraltrCctlre0hch Mcldel Iht ralllCehicle traclIhall Ceen caltalleddmmCrCement are
calltallled and delreclated [Ier the remanhl [ el el [ the related CrClertlel ]
Oelrecl@atlin cCmted ('MOthe (rallht(Ihe methd [(Cer e(fMmated e 1Medal IIIT]

OOdmnOIdand mrement] 30t0 0 Cearl]
OreJand mamntenance CehGe[] 0t0 00 Ceard
(ThtralTtrCct(reCJand [Iht rallehiced 00t0 00 Cearld
Other (Ceratnd ellIment 0to 00 Cearl

O0delrec@atlin M rIded [n cCnltrictlIn 0 [(rrell]ntlcCnlirCctin [McCmJeted and the
allet [MTaced 0 CerlIce]t [Mthe CItrictI 161t calltallle allca ltalallet(]11th an
Mddalcl [t [(ITmlre than ([T [Jand a [Tell[1le n elcel ][Il he [earl]
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
COMPENSATED ABSENCES

(he OMtrictD 60 alll [ emIeel] tl] acc[mllate earned [n[Ted [acatlln and [¢[] [eale
(Jhich can e [ad t[J em[Ileel] (I n [Celaratln TCm the [OmtrictC] Thele cCml(enlated
allencellare rel]rted and accrled alla @Ml the Cerd Mclrred]

Che clorrent CrtIIn (Othe cCmCenCated allencel] [Meltmated D alJJIINna Cercentale tOthe
end [Othe [Cear cimCenlated allencel] [ALMIT]1he [Cercentale [ calcllated [0 dIdnd the
Cacatlln and [Icll [eale that Jall IJdated [IedlcaChed [ t0dCrinC]the Cear (Jthe CeldnnnC]
[acatTn and [Icl]ealk [aancel]

FEDERAL, STATE, AND LOCAL GRANT FUNDS

Orantd are acclnted [ acclrdance Uth the O r0 e Ir Uh6h the IIndO are mhtended
Alr[ed Crantl [Ir the acIMIn DandUdJ@nODand el Iment are reclrded all calltall
cintrtnUalthe related [rant cindilInCare metDALr[I_ed CrantD Ir CCeratin alL1Itance
are recrded alreCene] M the Cear M@ Chich the redted Crant cCndilnOare metd

Adlancellrecelled [n [rant[lare rec[rded alla @Ml [(ntdreated [rant cCndilln]are met[]
[he CranIrtatln Delelllment Act [DOJAOCrI1delIthat anJ [IndIn[t earned and nt [T ed
malllke re[Ired t{] e ret[rned tl]thelr (T rcel]

[J hen [Ith reltricted and [nreltricted re I rcellare alalalle [r the Came [T r( el the [Jitrict
[(Telreltrigted re[ T rcel ]I t[]

SELF-INSURANCE AND CLAIMS PAYABLE

[he Otrict [0 CelnlTred [ t0 [Teclied Imil) IIr OCrCerllcCmCenlatln camll]eneral]
Mamlilcamiland mallr [rllertC]damalellhe [JItrict accrlellthe eltimated c[It[1[[the (el
Mllred [rtln [Tclamiln the CerlId n [Jhich the am{Int [ the eltimated [ 11 nclrredl]

PENSION

OCr OrJ e OOmeallrndthe net CenCIn @M T delerred DX 0 OCre[I1 rceJand delerred
MO0 OOredrcelrelated t0 CenIIn[TJand Cen[In e(lenelnrmatln al[t the dc@rC
net 0N [(Tthe ACOO D@nCIIOO O@n and Ja@rled J@n M@anTand addilnCtdedctln
rCm the O@nlM™Cclarl net N hale [een determned [n the Came Al all thed are
rellrted [0 the O@nlJOCr thlD Or0Ced Cened Calmentd Mcdnl rellndd tO emOIee
chtrItInTlare rec[nked Uhen de and Calalle b accLrdance Oth the Cenelflterm
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
OTHER POST-EMPLOYMENT BENEFITS (OPEB)

Or Oy e0 DDmeallrnl the net D000 m@OMITdelerred OXMMI00 (reIrceJand delerred
MO0 OdreIrceOrelated t0 D OO0O0and 0000 e(TlenCednMrmatIn alt the M@Cc@rnet
(in O0the Dalllrnia OmOCer[0etfee Uenell Crt COrllram [MOOO000and addiind
tOdedCctInD sCm DOODOOMO M Cc@artnet O IIN hale Ceen determied [n the Came Calllall
theOare relllrted 0D 0000000 thID Oy 000000 recnIed Cenefl Calmentd Chen dCe
and CalalJe h acclrdance th the CenedtermIInCetmentCare re(rted at @0 (alleelcelt
[Ir mCneOmarCet MmCeltmentCand CartcTatin ntereltlearnn] MCeltment cCntractCthat hale
a matriat the the O rchale [Che Cear [r eI 11 Jhich are re(I’rted at cCI 10

SPECIAL ITEM - TRANSFER OF OPERATIONS

Onder an annel(atlIn alreement Cetleen the 00 DD0O0MIm MATTand the OMtrictOthe OO
alreed tOcOmOne 0116 trant CerCIce Oih the OMriGtCChe tranIer DO eratInC McIlded
allthe alTetD Ithe ORI tran1 (Ind cCnIiN0 OJcathOtate Crant reCenCe recellallel land
rimO (el Che carrCnl Calle [Jthe net U IIn tranClerred all [IJthe tranCler date Dal
determned t[ (e (T30

USE OF ESTIMATES

Che [relaratlln [ hanc@l tatementd chIrmil] Oth accOntnO CrMclel] “eneralll
accelted m the UOnied [Ctatell [MAAUD reldrel] manalement t0 male eltrmated and
allImtn0Othat alect certan re[Irted amhtJand dcTrell] AcclrdnCIDactalre T[]
cd dTer ©m th(e e(imate ]

NEW PRONOUNCEMENTS

n U 0the OMtrict adl'ted AL Ctatement L1 Certain Disclosures Related to Debt,
including Direct Borrowings and Direct Placements [ h(Tl [rimarll [ ect(le [Ithil[tatement [t
mCre the DIrmatln that (IdIIcICed 0 nCtedtOthe COMtrictIl TNanc@tatementTreated tO
dei0ncldnd drrect rr0JnNCC and direct Hacement I allll clardel Chich malmed the
OMtriét Chd nclde Dhen dcIn0 MIrmatlin related tOdel i



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2. CASH AND INVESTMENTS

[he t[tallcalh and nleltmentJall (1T ne 3 [are re[[Trted [n the accCmCan(Inl] [(allc
[lhanclalltatemental] 1]

[nter(rle Cdiclarl
[I'nd ['nd(] [l tall

Cnreltricted(]

[Jalh and calh
eJIaentd 0 [BINOom3n 0 0 0 BIMOom30o

OalCh Cn hand HERIINN O NN

mleltmentd 3800mOd [l 3300m0
OCtalInreltricted ENIIENINEN [l EENIENIEE
Celtricted(]

[Jalh and calh
eJIaentd 03300 OOmOOIm3 30mO300

mleltmentd 0 OOOmOom33 OOmOom33
Otalreltricted OOmr33m00 300MmOOmod 30038300
OCtalcalh and mleltment] O 3008 0 300mOOmoo 0 300m30mid

INVESTMENTS

Che OMirigt (rTel a rram DAt MOdirJand Cled [t caCh manalCement and
mCeltment (r(0ram MO [rder tO achle® malImCm ret(rn [n the Onterre OCndID alalalle
(Mnhd(TJ [he Onter(rMe Ond[l Mleltment [TE6L [Tertann] t0] mletment (O rO00] (Tnd (T
(0 Ierned [0 an anntaddCard adlted € hich [ [ cCmdance Oth the CrOIIInC OO
Artcel] U and U O0halter O DO0art O LOOMIIN O 00016 O O0the Dal@rn@ OOCernment
Oded
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2[1 CASH AND INVESTMENTS (Continued)

[he [MMOMO talle [dentlel] the mleltment t(Tel] that are althl(red [ the Calllrn@a
Oernment [1[del] [he talle allll [dentT®[]certan [r[I N [[Jthe Dalllrn@ [l ernment
([ de that addre(T]ntere(t rate r{Il T crediirl [ and c[hcentratln [T credtirl ]

MalIm[m MalImim
MalImim | MinimCm [lercentale (1] | (n[eltment n
Alth(rled Im(eltment [1[Te Mat(ril] Catin() OOt [Ine M1 Ter
('calAlenc][1nd[] [ learl] [IA [1[ne [1[ne
OMM0realLy0 0 Jating [ [earl] OA [Ilne [Ilne
OMCACencl] Ceclritiel) [l [earl] A Ulne Ulne
Clanler( T Accel tancel] CdalT] [IA RN 301
CCmmerclal T laler (0 dall] AOI0D N N
Oeltalle Dertcate ] e [ [earl] OA 300 [lne
Celerle [lellrchale Al reement(] [dall] A (10 [Iale [alle ne
Med[Im(T'erm [ tel] [ learl] A 301 [1[ne
MtfallndC mleltn n J0e Ceclrile’] OA AAA N N
M(rtfale Dall1Thr 1 Th Ceclriel] [ learl] AA 0 ne
(IcalAlencllnleltment [I[nd A A ne ne
COA D00 (Tther nCeltment (1001 CIA CIA [1[ne [1[ne

A Oetfement OCardladted OI6[1]the [Ctatement [0 mCeliment C[lectle] and OOIEQ
O0denel Ir the Oacramentl DeJInalCran OIirict DenIn J@nJTernl the Oenlln
Or1 OOnd[nCeltmentDChID 00060 (Me"ed [n the cCnthled [eal 1M [CachleInJ-and the
allr(ratene] (Ithe Allet Allcatln ULIG[1the mMleltment ectlellIthe Mleltment
O0meeand O 0deIheTand the metment JelirGtInT]

(he [N talle denteJthe NCeltment t[ellthat are alth(rled [1the [etrement Cardl]
[he talJe alll] [dentlBcertaln [r[ 1IN [[the mleltment [Jlectleland € 1that addrelT]
Mterelt rlI T crediirlJand clncentratlln [T credirIl]
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2. CASH AND INVESTMENTS (Continued)

-~ . MalImCm MalIm[m
A thiriled (n eltment (I 1e N'\Iiat[rmmjﬁj :I\gfm[]%% Jercentale (1| nre tment
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Che nlfeltment manaler[I hallmantain a mnmCm [erall [t CCallratn 0 O TACe [Taent [r Cetter at
alltmell[Taled ['n marletTelllhted [IrtIITaleraleTMnAMIm [aillfat (rchaleCm(It (e at [ealt [ 1] [Jaa
[ralllel]

OredfiDeclritleand [lr[Irate [elt mcIdeldelentlrel I medImiterm nitelTcaltalTeclrilelTtr(It [relerred
CeclrilelT1anlee [I'ndlT1rCd@r Ceclrile[TMatnrate n(telland Cerletlallater I trlctlred n(telT]
miniclallndIlrelerred [t c[lITrTate [lacement ] Tanl]Tanland [l Tallleclrile Tand O]
Ceclrilled nCeltment]nclide[Talencland n(nfalencIm(rtfalelTacled [eclrileTalletTac ed [eclriel]
M alreclrile ITand cCmmerclalmirtlalelTacled [eclrilel 1]

(ther [Ted ncCme Ceclrie’]nclide [1Ted hclme cCmminlled and mitallnd [Tt relland (I tInI I T]al]
alreementTand reCere re[ I rchale alreement[ 1]

INVESTMENT RISK FACTORS

Chere are manl@actrdthat can alect the [alle nMletment [Tch alllnteret rate rI T cred
rif Cctd@lcredrITicCncentratn (creddlriI and Irelln clrrencOrI ] Chele tle] ]
rii 1 mall allect (th eIt and [ed nclCme Ceclrile ] DUD Ceclriiel re(1Ind tO [Tch
facttrJalec[nm@ cCndil[nRdIdfalcOmianCearnhJ Cerllrmanceand marlet IOdET]
[hie Med nclme Ceclrilel]are [articlarll [enlTile t[] credil rlI 1] and chanlel] n nterelt
rate[ ]

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2. CASH AND INVESTMENTS (Continued)

INTEREST RATE RISK

(ntere(t rate rI] [Mthe rldlIthat the [falle O JMed Nclme Ceclrile] JMdecNe [Cecalle rnl]
ntere(t rate[ 1] Che [ricel] [Med ncime Ceclrilie] Oith a InCer tme tOmatrtCDOmeallred [
dratlInOtend tO Ce mCre Cen[dle t0J chanCe] m nterelt rate] andOtherelreCmiTe [[1atle
than thOe Oth a Chirter dratlnd

(he N talle [rildel MIrmatlIn all ]t the nterelt rate rlI [Jalll c@ted [ith allli6alle
nleltmentdJad 0T he 301

Enterprise Fund Mat(ritle’'n Cearl

[ellthan [J 0oo 0000 M(re than [ (tal)
[ Tateralled M(rtfale [JMatn] [ O O BOmd O O O O O BOmd
CCrilrate (Cnd0d BOmd O O O BOmd
[reln OCrTrate O 0 O O 0
AlTetacled [eclrilel] [N O O O OOOm30
OO0 ernment ACenc] [ [Tatln(] OJ0mOad ENIRNIEN O O ENINNIEN
OO0 ernment [ ed [JTatlnl] O] J0md 0 0J J0md
[ tallInterCre [I'nd 0 300 0 [OJmoOmms 0 0 0 0J 0 3B00md
Fiduciary Fund

Mat(ritle)in Cearl]

[elT]than [J oog oo MCre than [ [tall
[ Tateralled M(rtfale [JMatn] [ O O O O 300 0 OmBmdo O OmOOm3
OCr(rate Dind(] Omoom3 OOmIr300 OO0 MO0 OOmOOmoa
MCn¢cTalllnd O O [BOmB OJ0mOa OJ0mOad
OO0 ernment ACenc] [ [Tatln(] O OOm30 OB O oo OOmoam33
OO0 ernment [ ed [JTatlnl] O 0OmOoa330 3833 OMOOm30 OOmOOImo
AlTetacled [eclrilel] u COOmE3 M BI3 EIIENIEE O3 03000
Ortamidrcartnd 0 O3 0 OO0 0 OO0 0 OOOd 0 DO0mI300

MORTGAGE PASS-THROUGH SECURITIES

Chele Ceclrile[IdItlled all OIMOOCernment ACencl O OMatIInC [ the Mterel® rate rI
talle alll’e(are I ed 0 OOernment O nIred Onter(rIel 0 JOOMDOhGh are a orO0 0
(manc@llCerIcel] crratlnlcreated [the Onited Otate) OCnCrelI 1] Che U O00 NclIdelthe
Cederall UatlhaOMCtCale Alllc@tln [Canne Maelthe Cederall OCme [Tan MCrtCale
Al Ix@EtIIN [Credde Macland the CederallJCme [Can Oan(I1] AnCther MG t0n that I Ted
thele Ceclrilel] [ the OCernment DatmhalMirtlale Alllc@tln M nne Maelll Chele
Ceclritle[J are hIh@ Cen[ille t nterelt rate [Mctlatnl Cecallle thell are 11 Ject t0J earll
CalmentD m a Cerlld OdecIhnd mterelt rateOthe re[1iN0 redctIn b el(lTected tttalcalh
MO Oalectdthe Calle [(Tthele Ceclrie ]

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2[1 CASH AND INVESTMENTS (Continued)
COLLATERALIZED MORTGAGE OBLIGATIONS

OTaterallled mirtfale [[Matln] (MO [TJare [ nd[]that re[relent clami]t(] [Tecllc calh
(M MCm @rCe 00 JhCme mirtfalel ] [he [tream(] [ [rincaland nterelt falment][n
the mrtCaleare dir ted t{the dTerent cal e [T MO nterelt[T]

OMO O are Otfen hThD Cen[dlle t0 chanCel n nterelt ratell and anC re[1tInJ chanCe N0 the
rate at Ohich hCmeOnerd Cellthel [rerte[relhancelr [therOIle [rellal thel Manll]
medr0 B thele Ceclrilel]l mal nt [(nII (e [l lected tO (Tch reCalment rIl 1t alll
el 'ed t0 InIcant marCet and MOdtr I

ASSET-BACKED SECURITIES

AlTetTacled Ceclrile | enerate a ret(rn [aled [ n elither the falment [ Interelt [r [(rnclal]
(h [IMatlnC I an Chdern (100 Che re@tnChT Cet[Jeen mnterelt ratelJand [realmentl]
male the [@malle hiThien[file t[Jchanel]n hterelt rate[1]

CALLABLE BONDS

AthUCh OCnhdOare [ Ted Oth clear@delhed matlrile"an [l Ter mal e alle tredeem’r

callla [Ind earler than 0 matCril datel] Dhe Omtrict Cr the CenIn Crit OChdOmOt then

re(Jace the caléd [I'nd (th a (O'nd that maChale a [I0er (Ied than the CrInal 1 ndC Che call
[eatre callellthe [alle t[J (e hlIh Cenlllle t[J chanlell n nterelt rate(1] AL [[lhe 3
(I the OMtrict held cal@lle ['ndn the amnt D300 Che CDenlIn Orlt OCndheld

cal@le I'nd0m the amInt DO B IO

INVESTMENT IN STATE INVESTMENT POOL AND CALTRUST

Che OMr6t [0 a [Intard Cart@llant the calJAlCencC mCeliment 0OCnd MAIIOthat II
reJJated 00 the Dalllrn@ JCernment OCde Cectlln 0 Cnder the CCerlIIht [0the Ocal
nCeltment AdLIOr0 OCard AU Uhe (TAD cChIOt0 O0Me memCerCalldellInated [0 Ctate
(at(te] The [alle [Othe OMrctID Mleltment M thIl D000 re(rted M the accCmanCInC]
(manc@ltatementat amnt0 Caled (Cn the OMirict Cripata Chare (Othe [alle CrCIded
(0 CA [Ir the entfe DAD OCrtIID (0 ref@tln tO the amCrtiled cOt Dthat OOt Che
Cal@nce alal@lle 0r Oithdraldalll Caled [h the accntmOrecCrd0mamhtahed 00 CAIIOOhGh
are recrded [n an am(rtlled c[t (Al The CMirGtiDtCtalnleliment B the CAID at [The 3
OO0al 0@ oo

Che OMrl6ét I alldJ a [[IIntard CarticITant the MCeltment Ort D 0alllrni@ MalldOoOooo
Uhich Ma [IInt O00erd ACthCril] O Cerned (D a Dlard O00r0teelmade 0 O0IcaltrealLrer(]
and mleltment OICer(Jhe OCard OOOrOteel Cetl OlerallJIE0 Ir DadU OO and [electd
and [Tl erIe0 the actimel OOthe mIelitment Manaler and [ther alent[] The OIRrGtoT
NCetment0n DallOOO0 are meallLred at net allet falle (DADTaldelcriled [n Cale 3CTAL
(Tnhe 3001 1the OMtrictl MCeltment[ Cadood Dere OO B80all]Dhich ([
MmCelted M the Dhirt Derm IIndC

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2[1 CASH AND INVESTMENTS (Continued)
CREDIT RISK

OTed mclme CeclritleJare (11 ect tU crediirII Th[ch [Ithe chance that a O-nd Ol Ter DA
t0 Cal nteret [r [rinclalin a tmellmannerr that nelatlle Cercet[In0 [ the [l TerlalJmil]
tOmale thele lalmentO 0 Mtallle Ceclrill[riceJt[] dechel] Che crcCmltanceCmalarle de

tDa Caretd D@actr [(Ich alJ Manc@llealne I Canrtc[@Tatn andlr adCere [Iiical]
delelllment]

A hdII credi CCa@l] [ an allelIment [(the M TerIaldmtd] Call ntere(t [n the I'hdCand
(timateIJt0 Call the Crinclall Uredt ODaddll (D efallated 00 Che [Jthe NdelCendent (ndC
ratnl alencleIIr efamJe MO A0 mCetr0 Derlced IMOTAIIID Che MOer the ratnthe
[reater the chanceIn the rath alencI (R IInthat the O'nd [MTer OMde@ i @I0tO
meet 1) Calment JMatIn[] CDenerallllthe Mer a [Cnd credi ratnJthe hiTher i1 [leld
Chod Ce tOcCmCenCate [Ir the addtIhar I

Oertaln [Med ncCme [eclrile Tncldn] CMMatn] [T the MO ernment [ th('e e TIEII
(T"aranteed (1] the OO TernmentJare nit cCnlidered t[] hale credi r0l []he [Jtrict
MleltmentJn CAID and Dall000 elternalnleltment (I [Tare n[t rated(]

[r the [Mcalllear endin] [The 311 Jmanalement hallrellrted that the Cen(IIn Or(t

Ond[Jare n adherence [ith the cred/r[I1] ([ 1IN [ the Otatement [ nCeltment [ lectlel]
and (JJ16] 1 [Idelnel ]

(he MMNnCtalle] [r(I1de MIrmatlln [n the crediiratnJalllclated [1th nlCeltmentlallll]
[The 3010

Cdiclarlind

CnterCre [nd MOd

Uatn[[J

Cercentale
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Am[Int

MO
Datin[0

Am[nt

[lercental e
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2. CASH AND INVESTMENTS (Continued)
CONCENTRATION OF CREDIT RISK
OCncentratln [Icredil riI1] [ the riIlJalllclated [Iith a [@cl) [IderOcatln [TJhalnl t[1]

mich nlelted n a [e[] NdIdalITer[there1] eI n] the [rCanlatln tOJ Creater r [
re(11tIn] FCm adlerle ecln[m@ [ [lcallrel I Jat[r(I el IraChiclIr credtlde el ment T]

Che Mleltment (€0 [the ORrict cintamInO IhiatlnC Cn the amnt that can Ce fiCelted
anJ[he Ml Ler [Cellnd that X0 Jated O1the Dallrn@ O ernment DCdel OCrn0 [Hcallear
O 00the OMirict had the MO MO MCeltment) 0 Che O Ler that cCmrIed mire than 00 [
t(talln[eltmentn a [Inlle [ Terl]

CederalTlatllnaM[rt[ale AL LT clatln 0 (Omra3
CederalT]llme ['an MCrtlale Orratlln ERNIITEN
CederalT]me [an [Jan[] 330011

Che MmlCeltment 060 the CenIIn Crt OCndO fated that an MCeltment dimelic Cr
mternatlhale i [Ind manaler I Leclrile1[a [Inle M Ter Chalnlt efceed [ Gt cOX0
the [allle [1Ithe CLrt(II ] andr [the cCmlanlld titalll t(tandinl] ChareTJAL (1[I nhe 31
000the D@n had the MMOMNO mfeltment D Che I Ler that cOmrTed miCre than OO0 [
O@an nleltment ]

Cederallllme [an M(rtlalle Orratlln [ 0

CUSTODIAL CREDIT RISK

Orrtrd@ticredd riil) [r deposits 11 the ril1 that(1in the elent [Tithe [allllire [T]a del Tl r(]
Manc@antiltnJa (' Ternment DNt (e alle tlJrecler i de I [ [r JOInt (e alle t]
recl ] er c[JateralLeclrilelthat are (n the (11 Tell1n [Ian [[tllde [art(T]

Al 0Tne 30LOCBIIEB I [ the [TtrictTdel 1t [lere n el cel 111 lederaldel [ [l r]

MlTrance (M OMMAT1and Cere held n cllaterallled accl I nt[][th Ceclritlel]claterallled n
the hanc@intirtn I hamel]
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2. CASH AND INVESTMENTS (Continued)

Uhe clltCd@allcredd rIl! (Ir investments [ the riIl thatllin the elent [(I1the [@llre [llthe

clnterCartd (e[ r[erldealérCt a tranCactnCa OCernment OIInCt Ce alle torecller the

falle 000 MCeltment [ clateralllecrileJthat are M the O Te[T1In anther CartC] The

Oalllrn@ DJCernment OCde and the Oirict@ nfeltment 0060 dO nt cintan efallr OUIEH
reJrement that OC0d Inilthe eI Tre tO cOtd@bcredt rlI [Ir de i [r Mleltment ]
(ther than the IIIMO MO Cr0MMn [Ir deMITthe Jalllrna Oernment OCde re[[JreJthat a

Manc@OJMNOMtn Ceclre deIM] made [ ate [r [Ical I lernmentalnil] [0 JedCnC
CeclritleJ 0 an [(ndIded c@terall I "held UJa de I rUreJJated [nder [tate @ [Inel]
[ Jalled Othe O ernmentalniIChe [(Alle [the Jedled Ceclrile] m the cOlaterad
mU1t eCalat eall 00 [Othe tttaCamnt delfed 00 the 06 alenceé]alllrn@ @l

alll] a0 Mhanc@UnNAtMnC t0 Ceclre UOUI6 allencl de It 00 Jedn0 It trCIt deed

mirtCale n(teChalinCa [alle OO0 [Ithe Ceclred 0006 de i ]

AL [T[Tnhe 3J[[Tthe OMirict had n] MCeltment Ceclrilelel T ed tllclItidalcredi rI]
(he ClenlIIn (rt OCndIInCeltment [eclritlelJare n(t e[ ed tlcltlid@alcredtirlIl 1 ecalle
allleclritlelare held [T]the Hen1n [t OCnd(Telltfd@n Cann the OMmirictnamel’

FOREIGN CURRENCY RISK

[he clrrent [[trigt mCeltment (6 delln[t addrell][Irelln clLrrenc]rI [ hich [ the rl]
that chanle(J 0 eCchan(e rate(]Madler[ellallect the [am falle [I'an Mleltment [r a del il
Al [ [The 31 the Otriét dlel] n(t hale anl] de I [1t[] [r nCeltment[ a [reln
clrrencl ]

Che Cenn Ot OCndOnCeltment OOI60 [tated that MternatlInaCe JJi0 Challle cCmiried
(OJAmercan DelIr0 Deceli [AUDDInnMMOcCmCaneNcimmin el (OnChD D0
cCmCanelrelerred [tcl[] OnCnMIOcOmfanel]Ireln cinlertleé Ceclrilel] ncldnl
delentlred cCnlertle tC0 cOmmin dCclJand calth eIaent(l] AD J[Inhe 30000 the
OenIn rt OndOdOnt hale anCde I M [r MCeltmentn a [Ireln cCrrenc]

FAIR VALUE MEASUREMENTS

Uhe OMiriat caterIel] 1 [alf Calle meallrementl Jithin the @l Calle hierarchll etalllhed
(O OAOD Otatement OO0 "he hierarchCD I Caled [n the Callatln nOt0ed tOmeallre the
[ad [alle the alletlele] N t0are [ ted marlet [ricel] M actlle marlet IIr dentdal]
allet([IlelelllJ U t0 are [Inlcant "ther [l erfalle NI t1][ele13 NLLtl are [In{Gant
Ch([erfalle M t(JChe OMrict had the MIMIOMO reclrrnl @l [alle meallrement all [1J
(The 3111

30



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2. CASH AND INVESTMENTS (Continued)

Investments measured at fair value

6/30/2019 Level 1 Level 2 Level 3
Enterprise fund
[elt [eclTrilel]
[rateralled mirtfale CCmatmn 0 BOMO O 0o g PO 0
OCr[(Crate [nd[J BOmoo 0 BOm0 O
[lrellln cCrl I rate OOmoo a OO O
AlTet [acled [eclriel] 000m30 0 OO00ms0 O
O] Crernment AlCencl [ MTatIn(] NIRRT 0 RN O
O] rernment M Ted (Matn RN 0 RN 0
Carn cred il (0] 0 OB OB 0 0
["talenter(re [Ind Omoom30 OB 3B00m 0
Fiduciary fund
[elt [eclTrilel]
[rateralled mirtfale Cmatmn Omoome3 0 OIomes 0
OCr[(Crate [nd[J ERINERIEE] 0 OO O
MCnicall RN 0 OOOma O
O] Crernment AlCencl [ MatIn(] OOmoom33 a OOmOoms3 O
O] Crernment M ed (MTatInC] ERINERIEE] 0 OO O
AlTet Cacled [MTatlnl] 030300 0 OI30300 0
OO0 Ceclritlel]
OCmmiCn (el O3 0mo O3 0mo 0 0
Hell It rJrecelIt RN RN 0 0
Lealeltate nCeltment triit ENIERNEE ENIERNIEE 0 0
["talldclarnd OO0 OOmOOm30 0000300 0
[tanCeltment[imeallred at [@lr [alle 0 DOm0 0 0 O0W00msd 0 000moomd 0
Investments measured at the net asset value (NAV)
Enterprise fund
Dalnoood 0O [OOmoomes
Fiduciary fund
D00 O imde000nd ERINERINEE]
MOOOOADD mde]0nd ERINERINEE]
nternatna R OCnd ERINERINEE]
nternathalCmaTJaJtal i O nd OOmOomoo
nternathalmerInMarlet[]nd OO
['talfdclarnd OOOMmOOmmos
[talInCeltmentCmealTred at [JAT D003 00
[talInCeltmentr]

0 300mJms

[Talance Ncllded n [ecellalle[][ther [n the [Jtatement [ T]et (I’
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2[1CASH AND INVESTMENTS (Continued)

Uelt and et (eclrilelc@l1ed n Celell] [ the [ar Calle hierarchCare Called [InC [ricel]
(I Tted N actlle marletl] [Ir th(I'e CeclrileT]0elt [eclritle] called Cele [(Othe @M
[(alle hlerarchd are [alled ('m0 a matrDd (ricmC technIeCOMatrD (60 I [(ed tO [alle
Ceclritle] (aled [n the CeclrileTre@tInChll tJ Cenchmarl O ted [ricell]let allet [alle
MAOOecrileUare Called Caled [n the net alLet falle [('the O led MlelitmentI1"he DAL IO
determbed I dIIdN0 the tttafalle (Tlthe Ceclrilel and Cther allete[]and [ame 1]
the t(tallt(tandn Chare [ the IndO

[nInded Cedem(tln Cedem(tn
AmiInt JOCmmiment CrelCencl] [ tice Cerid
Enterprise fund
Dallooon o 0 [OOmoomes3 0 [lal] dall
Eiduciary fund
D00 00 imde 0 00nd (00 OO 0 [lal] dall
MOOOJADD Inded00nd [(30] OO 0 CemIminth mdarr’
nternatna ORI C0nd (00 OO 0 Mnth fdalT]
nternatha maJa a0 OCnd [T OO 0 MCnthD [dalT]
internatnalCmerInMarlet] OCnd (1] OOInOOInd O Jaln Jdal]
[talfdclar’nd NIRRT

[tanCeltment[imeallred at [JA[ 0 OO0Jmoo300

D0aI0O00000hIDt e Melldedan Mleltment @ an efernalnletment ([ that I (I erned
[(Othe Dalllrna OCernment meiment OCdeJ0allO 00 I CenchmarCed aCamt TAID and
the Darclall] OhirtlCerm DCCernmentlrIrate (nde1IChe @M [(alle [the mleltment 0 thi
t(Ie halJeen determined ['InJthe DA he JAD [Mcalcllated dalll JdIdmnthe t(talTalle
[Tthe Cecrileand ther alTetTleTand@@Ie T Jthe tttalllt(fand Chared [the IIndC

000 000 Imde OCndCCh(DtTe ncelldellan Mleltment in an 00 (10 Nde][Ind that mrelt]
t0O match the OO0 00 mdeMChe 000 000 I made 0 DOCrmarD DIDO0cOmmOn CcITChe
[ald (alle Jthe MCeltment M thIDt(Te hal Ceen determmbed N0 the DAO Cer [nil the
nCeltmentOChe DAD Cer [nitl (the mleltment are determined each [ lInelllda Il Tancel]
and redemIInJ Jnd Chimal e made [n [Ich dallllraled [ n the cICImO marlCet Calle
[n the [allatln date [(I'the MCetmentC [ 1"ht [r (11d and the DAC Cer Chil [(the IndO

3UMOOUOUALD ndell indOCh@I tile nclldellan nleltment n the MCrlCan Ctanel Dalltal]
mternatlhaldJr[CeJ Addra@0al Dar Jalt mded IMOOC DAOOC mdel Ind that mfelt tO
allr(IImate alcllel all [racticalleJellre e[l enlelllthe CerlIrmance [lthe MOOOODALD
(ndel] (er the In0termOChe MOOOUDADD Imdel I made U0 ODCrmarl (nternatInatCcl 1]
Che CerInid JAQD O0the Ind D determBed all (the @t (Mel1] dald Jeach mnth and at
ealt [(he [ther 0 1InellJdalddrN the minthOITTanced and redemn 00Ind Chill mal
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

2. CASH AND INVESTMENTS (Continued)

(e made [n [Ich dallTl[aled [T n the cIn(l marlet (alle [n the Callatlln date [ the
Mreltment T Tht [r (T1d and the DAL Cer Cnil[Tthe IInd[J

OmternatnalO00D OCndOChID e Mcellded an Mleliment D an mternatIhallOOi0 OCnd
that Ceettalret[rn F0m IInierm caliaIrJth and McOmelJhlé attem XNt OtCerlrm
the MOOOUADD mde CCer a marlet cCcer[[J[[leelhe @I [alle [([the MCelitment M thl
t(I'e hall Ceen determmned [[InJthe JAD Cer Cnil[the MleltmentChe Ort hallChe dealdl
dalJCer minthOOhich Mthe Xt O nellJdall"and [nhilJare I Ted (aled (I h a [allatln [n
the @t O MnelJdal I the [recedmM mCnthC

(0 nternatInal Umal Daltal OO0 OCndO Ohe [IInd mtendO tO [t00e a Cet 00 Calating
mOmentCm and ec[nCm@ [@ct(xO t0 Cenerate an Mleliment Ort0 Caled [nh Ceclril
Celectln [rlcedre] Ceared tO all11t the IInd B meetn I nCeltment ectleT1The Ind
Ceneralll JIIe manaled [0 CnderUelhtnl and [CerlJelhtnd Ceclrilel] relatlle tO the
Cenchmarll)Che mlfeltment Oectle Mt0 tCerIrm the MODOODAODD Omalllal) (ndel [Ler a
[ImarCet cCcleéhe @Ar [(Alle (the Mleiment MO thIIt(Te hal Ceen determmed [[InC the
UOAD Cer [nitl O0the mCeltmentd Che IInd hall Che dealmd dal Cer mCnthOOhich [ the Ot
(nel[1] dallJ and nCtGatln [ relJred at ealt tO0 COnelD dall] adfance [IJa
(ertIn [r Jfhdradall

(OnternatiInalUmernC MarCetlD OndOChID te mlet0 (O tant@[ allCOt alletd 0 the
OmerJn MarCet CereT1The OmerCnd MarCet Cerle] [ rchalel a [rCad marCet cerale [
@rCer cimCaneld alllc@ted Oth emerdnd marCet] Jhich mal Mcllde IChter marletd
lemern] marlet cOntrieJ 0 an earler [talle [Ddelementlalthlred [Ir hleltment [
the AdOIIrm MmLelment OCmmiteell AL a ninhIndamental JE1] [nder nCrmal
crcCmancellthe OmerCnC MarletD Derlel Ol Mlet at eat 00 [ i0 net alletd
emertdn marlCet) nleliment that are delhed M the Orllectl all AlCr[led MarCet
Ceclritle[he [al Callel [(Ithe mMCeltmentd n thIIt(le hale Ceen determmned In[Jthe DAL
Cer Chare Odthe mMedmentlDmletr0 mal [rchale [r redeem Charel [0the Ind Cn anC
[T TTnelTldalT]

RESTRICTED CASH AND INVESTMENTS

Onter(re [J_nd

At [The 301 I Jcalh and nCeltment[] Inclde rel[tricted am [ nt(] O MB83M AmCCnt]
re(reCent mCnellreltriéted [Ir delt relerCe re[ [ lrementl]and calltall rlect] [ ]
deleler [ee [rlect] [T I3 T and Crantlr@ il ed Cridect

Odlclart][ndl]

At [The 300 [T Dreltricted calh and mleltment] [(T1the DenlIIn [r{It OCnhdO tltaled
(BT CAmCIntCrelreCent [IndJreltricted (I em[ 0 eell retirement]
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. CAPITAL ASSETS

Calltalallet acttl ] [1r the [ear ended [The 31 I Hallal] [T

[alance [Jalance
000010 Addin CranCler(] CDeletln0 [Tnhe 30011

[niTelreclated NalltalAlTet

[andO 0 [OmOom; 0 EEEIEE 0 MIIDIB3C 0 [DOmooE 0O 2 [O0mW0o30d

OCnCtrictTn n O relT) 3010130 [RIIERNIEE MIDOOE O0C 0 300380
[talTI[nTelreclated TalltalAlTet OB 000 OO EIENIE EENIEE] O B3
[elTreclated [lalltalAlTet[]

DdnJand mLr ement[] 0003 0mad OOmd OmoOmad OO DOMmOoOmOo

[Telland [ther DT ment 300m00mO0 [RIIERNIEE O30 MMO300C 300180100
[talTlelreclated TalltalAlTet] O3 00MOOmd OO OO (008 O I3 M1
Accim(lated [JelrecatinC]

JidnJand mir_ement[] B3 MIMO0md HIIENTEN 0 OO0mOd BOOmOO300C

[OeJand ther OCJIment MO0 3000 HIIENIEN 0 OO0 D003 0000
[I'tarAcclm(Iated [Jelrecatln MOOOOIC I3 MOOmC O IIEEIIEE] EEIIEENIEE
DalltalAllet[][Jenl] Jelreclated
Det EERIEENEE (3 0MOOInIaC OO MOO300C EEENIIEENIEE]
CalltalAlTet 11 et 0 000mOOmoo 0 OO0 0 0 0 mMW\mor 0 000300m0

(Tand and 0dn0 Othe Called O the @nd and DOdn00at McOelan Dar(Callrmatel] (310
mIIIn and 0000 mIInOreTectellare ficllded N thele IIred N antlcMatlin [the CIirict
recellint] [It[re Uee Omlle tile] On CanCarl U0 0a net [eale and Crchale alreement Jall
recCrded MO the Orict a D Tear @nd and DMK ealehd and rOdm0 IIr a [Milre
tranller 00 0ee OUmOe tile n cOmOetln 000alardd Mater@ll ciean [ the COnied
CtateJA OCreel]

OCr[Tant tO [ITch tranCactInthe Omtrict acCred a [ealehlld mhterelt M mOille DJdmnand
[(ITme elterllr CarCnl and the riht tO (e certalh cCmmn areall at McOeIan Darl Ormerl]
McOelan A Orce Daled Cee UmCle tie t0the (rCertd 0D [rected tO Ce tranIerred tC the
Omtrigt Othn the nelt tUOO CearOt0 (e Cear[ ] CherellreCthe clrrent eale (Irtherance [
cCnlelance Menlrellrted alla [ee [ImJe nerCh [ 'the CrCert[]

UUM™mn Othe fale O nOdand mir ementl] nclde) (3 mOIN OCrre ] Calmentl]
made [ r(l[ant tUa Ceale and [1Int Oe Alreement Oith 000 OO0 OOmmOniD D€ e OMtrict
00 0 Tthat Cr0ded O the cCnrCctln (Ca CarCnd Crictre at D I mned Oer JOeel
Che Orict and 000 DO hale alreed tOmale Int (e [(Othe CarnC OrictCre and ad@cent
[(Irface [arlInhe OMirict eale Calmentlare the ¢t (DcChdrCctnO0hiGh hale areadl
Ceen [Cad W Iand there are n Iilre CalmentC dCe [ [0 the renIIHD OO0 OO0 0
mamntanUrearland Calalltaleand (M alllcated Oih the Orictlre[DeratIn[TIChe
term [Ithe ealellJhich cCmmenced n ALt 00 Oith the OfennO Cthe DOCth Cacramentd
OOrrdCr Chale [MIIht raleltenInI [Ir a Cerd 0000 Cearl Olth the OtIn tO eltend [Ir tO0
c[hlectle Tear term] Che eale meetlthe c[ndillnl O0a caldtaleéale [nce the eale
term elceedllthe [(CellIIe [the alletl 00 DM cimmenced e [the CarInl Carale
[(The (1130
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4. LEASES

OPERATING LEASES

(he OMtricét iealel] (M CarIn] [It[Tland [116e [aclilel] [nder nCnlicance@l e [[eratnl]
ealel 1] [ talclIt (Ir (Tch [ealel] Dall 0] [r the (Mcallear ended [The 3] [he
[Mtlre mnimCm [eale Calment[Ir thele [ealeJare al ]I T]

Uear Undnll [T ne 30 Am(nt

O 0 (B

O (BB

HERE B0

(13 OoOmd

HEEE EERITEN
Cherealter ERENIEN

[ tal U NIRRT

CAPITAL LEASES
FINANCE OBLIGATIONS UNDER CAPITAL LEASE/LEASEBACK

M Oecemler 00 CanCard D000 and JeltemCer 0 the OIrict entered mMtD Celarate
eleraled [ealeBalelacltranCactlInl [er a t(talJ] [Iht raldlCeh¢lel [the MO JImentID
Oach tranCactlIn Dal OrlctCred al a head eale [Jthe O00Iment the Mead Cealelltl a
[(Tec@UIr0Ie trlIt created 0 an eJilJ mlei[r and a [ImUianeD (I leale [Ilthe
O0O0Oment Cacl tl the OMirict (the M JealellDInder the O Jeale alreementJthe Mitr(ct
retanl] the rIht tO (e the [Iht ralllCehcle] and I alll re(IInhllle [Ir ther cintnled
mamtenance and MIrancel Uach O 0eéale Alreement [r[[IdeJthe OIirict Ofh an X0 tO
[(Irchale the OOIment at the end ['the alJIcalle L Jeale term [h [(TeclIed datel] CetlJeen
[Ihe (I 830and Ueltemler (I 30 [Iran allrelate [ rchale [rice (I IBITI]

At the clIlInJ [(IJthe ealel®alelacl] tranCactiInl the [Iht rallCehicel] had a @l (ale [
allrmated I BMII] and a net L0 falle 00O MOMOID he [(Otrigt recellled an
allrelate (NP0 B0m the e MlCeXr M NI reCalment [ the Jead Cealk[] [he
OMtrict dell ' ted a Crtn (the [(re[ald [ead Ceale Calmentth delt Calment Chdertalerd
Uhe reCalment O MatlInl Jere [Caranteed [0 American mternatfhadOrO0 el A I
Che OMr6t allll de(Tted a rtIn O0the [refad Oead [Ceale [almentd Oth an elil]
Calment [ndertaler Oh0e OMTatIn[Chich Oere cOlaterallled Oih OID0alencl Ceclriler]
and [Taranteed 00 Al Omatlred at [Ich tmel and [(Tch amOntd that cCrrelnd tOJ the
(Irchale [tn CalCment datel) and amOntd Ir the OOOOment [Chder each ODJealel]
AthOh thele eCeri0dOnCt reCrelent a eCaldelealance [the OIir6tII JTatlnO Cnder
the O JealeImanalement [eleleJthat thele tranCactlInl Uere [rictred 0 [Tich a Dalthat
t Jal nt CrialJe that the OMirict OCO0d need tO accell] [ther mined t0 male Ol Jeale
Calment[ ]
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4. LEASES (Continued)

(n addilInthe OMtrigt [(Trchaled [(Tretdhdd rCm AmCac Al rance OCrratlIn MAmCacl
a nd nlIrance cCmCantl O arantee certaln termmatlIn CalmentUthat are [ the natlre [
O Tated damaleIn the elent the eale@alelactranCactInl Dere termnhatedn The Cr
CartCrr tOeach O0Jeale el IratIn Calment dateld

Che [ealel®alelacl tranCactlnl re[[lied a net calh amn tO the Orict O DOMOM300
Uhich Daldelerred and I CemM amrtled [(Ler the e 0 the D0 Jeale 1]  the Itallear
endnl] [ ne 300 [the [(Otrict amCrtiled (I8 [T ch delerred CanCAt [The 30
the C([trict had a [al@nce (M3 Jalldelerred [an [n the [ealelalelaclltranlactlInll]
Che Ori6tII eale@aleactranCactiind hale [Ceen reclrded [(ImIar tC caldtaleale] N that
the [relent [alle [Jthe [Itlre [eale CalmentJhall Ceen recllnled Cnh the Ctatement (D0et
OO tIn alJa [ealellealelacl][alallel]

Che [(rIInaltermd [the ealelealelacOtranactInJrelred the OMriGt tOre(face IIIAID al]
delt [(alment Cndertaler [t ratnl] Cere t0 [@@lel A30 MM MOALD mleltr Uerlicel!
MOd I Cr AN POm Otandard O OO0 Datm O Or000 ODO0ODMOAID all eC110 Calment
[(TretD r0der D0 ratmO0 Cere t0 @IIeD [Aa30rCm MOdOID Or CAAITXCm O0OOMn each
cale Othn a [(Tecled Cerlld [(tme MO N0 demand dthe et nCetCr

n (10 00 the [ealelealeacltranCactInC Cere relirCctlred t0 (e Mate anO mBmMmIm
ratnl relldrementdalJicalJe t0J AmCacOlOredce the mnimOm ratnO rerement allllcalle
tJ A alldelt [alment Cndertaler [Carantlr t(J [Maa3mm Md[Tand [MOOMMEOIM DOOO30
re(Jace A1l all eil] Calment [ndertaler and CCarantlr Oth OIDCOreallrD O OatIInC that
matred [0 [(Tch dateCand @ [(Tch amnhtOthat cCrre(Ind t0 the Orchale t[In dateCJand
amlntl [Ir the OO0Oment Cnder each D0 Jeale and [Ieltend the tme CerId [Ir anl [the
OMr6tiremanhnhl reJacement D MMatlhJtC Che Cearl OO CalmentC [nder the det Calment
(nhdertallnJ alCreementdremamn

Onder the termU (Othe [T 000 reltrCctirnU0the ODdtrict Dall rellred tO relJace the OO
Oreal 1] [ TatIn [Tthe ratnC [eMel] Aaalliim MO0 [r [AAADTIM D0O00m ALt
(0000 dOnCraded the DM 0real Lr O OTatIn tO TAADTOn DctlCer (B the et
mCeltrO0mtrict and Amiac alreed tLJ amend the mimCm ratnC reCrement (Ir the OO
Orealr00 OMMatnOt0 [AalrCm MOdIDand (AAOTCm D00 fhe Mctller AmendmentID

Al a re[11tl [Ithe Octler AmendmentJthe [Jtrict [T A [MIcCmf@nce [ith the term [T the
ealellealelaclltranlactlIn(l]

AU DI0Orealrd O MMatIIn[Cheld W trOX00ImatCre tO CatlID the frchale OX0n I the
O0O0Oment Cnder each O 0ealelthe OIirict halrecrded the amIntCThed [dthe triteel
OanJal De M 0r Cealelealel[acl Halalled [n the OtatementD 0 CDet OO AIIND Che
(OMTatIn [nder the [eale alreementl and the Melitment hed tO (Al the eale®alelacl
(OTatn are adllted annall t re(Ect the chanle n© the net Crelent [alle [Uthe related
[([Teale and It CtnCIIAL [The 3000 the Cal@nce [ thilde 1t Dall OO0
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4. LEASES (Continued)

(he JnCtalle Cetl10rth the allre[ate am I nt(Jde [nder the [T eale al reement[ 1]

Otfre mnmIm CalmentldCe M [McalTearl]

endn(][The 3(1] Am[]nt
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0000 O

HERN 0
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0000 O
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NOTES TO THE FINANCIAL STATEMENTS
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5. DIRECT BORROWINGS
LINE OF CREDIT

Or the Oy O Chirtderm CrrJ N0 needTIthe OMrict hall an nCeclred The [cred
(O 00alreement Oith OMMO0OanD DathalAl T catnOChe Ore [IJthe The [credd [ t0
meet the OMtrGtD MId I need temmmnO HCm the tn0 [(calCh receIt] MCm Cederalland
(tate aJard[(] The MhHe [D 1 ect t0a OO0 i and matlred Cn DeltemCer 3000000
Che mterelt rate [Ir the 000 Oth OMO0anC [Ir the (Ced Ortn (the 00 Dalat OO O OO
(I and the [nled [[rtIn Dala [Med OO0 ([Ir the (Mcallear endn][The 30T

Al [1J [(The 300 00 the Omtrict rellrted cimll@nce [th the Chirtiierm O rriJn0
re(l lrement[] [tated [nder the [Jalllrn@ [ Lernment [I[de and [Jth the [hanc@lcenantl]
rel(lred (1M Jan(1]

Che 00O drfect OrrJNO cihtahd 00 a rOIn that elent M encd the OO IO
altCmatcalll termnated and M a [r[I0n that M an elent [IJde@Jillthe JO can [e
mmed@ateDtermmated [r the thD (reCalment (Ot(tand M amntC] JecCme Mmed@tell
dCe [Mthe OIRrict 10 haJe tOmale Calmentthe OMirctI @re I recerdratll @Il el the
Oalllrn@ UOranrtatn Oelellment Act relllirementl] the OMirict dCeJ nt mamntan a net
(Ceratnl rat@ [Ir the mOt recentll ended [IIr cCnlecltlle [Mcallll arterl e[lCalltl at ealt
MO the Orét dCeOnt mamtamn a [Ied charCe c[eralke ratll I the mt recentIIended
(Mcalllear e[JCaltd at ealt D the Oirict dCe n(t mamntan Chreliricted MOAAT D an
amlnt at ealt elCaltD IO DecnOtm0 (Hat [ealt DI @ calth Cn hand and the
Cal@nce Othe OIMIIMD M cath andr 00 alal@MIr anl Cenlr DareJJ O OMTatln
ratin] 10 Ofthdraldn Cr [T Tended [ @ICe] MODO0 D000Maad 00 MOd O O (OO0
Onch(]

The Oftrictl (OO cintall a [[IJectle accelératln c@lle that allllllJ the [ender tOJ
mmedateltermnate the (1] [r accelerate [alment [[the entre (rncalamnt t[] (leclime
mmedatelld e [[Ithe [ender determnellthat a mater@adlere chanle [cclr[[]

Che [(n(Jed [0 Cal@nce at [(1he 30 Hal MO

LOANS PAYABLE

(anU) [alalle at [(Ihe 30 Ncllde B I recelled I Ullemler (113 [Em the
00016 Oranrtatlln accOnt (DOACMD the Otate Cranrtatfn OCnd Or[(Tant t0 Dectln O OO
Ohalter 0DO0Otat(teD (D3 [AD 000 0he [Man Cal eltended O the Ctate tO temrarD
relJace a Uederalranltl Admniratn [MOACDCrant that @Ced dle tO the alllGatlin [Ithe
Uederalran(1tl Act(l (I3 (¢ r[ 00N t[1the Dalllrn@a JCE OmOdlee DenllIn Cellrm Act [IJ
(3 MOO0OAIChe dTatIn hal Ceen cCncllded and the OIiricét (TImited a Crant amendment
tO the OOA tO enalle the Orict tO drall dO0n the Crant (Ind0 needed tU reCallthe [ManChe
OCA allrIed the amendmentOC[t OMMCnID (r00de a CrtnCallrImateD (2 Cercentd 0 the
amlnt re(Ce(ted tO refal the Tan Cecall®e the [ndernl [rllect Ir TUhich the rant Dal
allarded [InCt Cet Ceen cCmeted
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5. DIRECT BORROWINGS (Continued)

Under the term O the [Tan alCreementlnce the OiriGt recele]the IIndH mt refallthe
[Ian [n [r Celre 0 dall afer 1 recelleld the [(rant IIndCJ 0N and calelIn @&ter than
CanCart 000000 Che Omtrigt mtendOtOreMalalrCmate D [0 Cercent [ the [ t(tandn [Ian
Cal@ance N0 the CCrtn Othe Crant IhdJatamalle tho drald dCOn (Mcallfear (- DJand
OIdelér reCalment Othe remam@nl Cal@nce htllcCmJetIn [ the MrrIIn COreel] OItht Oall
OtatlIn allrmateld 00 mnth(D TChe OMirict 0 OCrn0d Ofh the Ctate tO determbe hD
reCalment O cclr [Ince the Dirict DM nDrecelle a [rtlIn [I_the [rant amnt at th{Dtmel

[he A [[Tan accrlel] nterelt at the rate earned (11 the [Otate 1 1ed M[nel] mleltment
Accl I nt at the time (1" the [Tan Jhich Dal O DAL The 31 [ [the [rincllallal@nce [[]

the (A [Man Dal B0 1and accrled mterelt a3 ]

AL The 31T direct [(TrrC Al 1delt [er[Ice rellrementt I matrilJare alJ T[]
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O 0 OOm30mod 0 OO 0 OOmOdIms0
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6. LONG-TERM DEBT
FAREBOX REVENUE BONDS (Revenue Bonds), SERIES 2012

M Ofemler (I the Otrict T Ted Delenle OndOtltalnd (OO0 Ofh nterelt rated
ranJAC] (iCm 30 t0 (0 Ohe Delenle UCnd[lere [l Ted tC [(MHance a [ rtn [([the clIt11]
an elienllIn t0O the OMRArctIl ITht rall[Item and re@dted mrementd and acCJIIn [
certam O Tel and [ther Cehicel and [ther calfal[rOect[land tO I relnd all[llthe
[ t(tandinl] Care ] Jelen[e [ertIcatel] [ HarticTatIn [ O3 Derel 11 he Delenle
OlndD are a [Tec@OMatlIn OOthe OMirict and are Ceclred [1Jell [ a HJedle [H@re
reCenCeUthrOh 0000

Che Uerel] U0 OCndO matirm Cn and afer March 0000000 ChallCe (I Ject tO redemtIn
(rIIr tO thed re(lectlle [tated matrieTat the k1N Cthe OIrctCrXCm anl [Ilrce [
alalalle Indl1he O ndOmatlrmnJn March B0 e [T lect tllredemtlIn Cart[ )
[t0rCm mandatrO N0 accnt CalmentOreCred [Jthe ndentCre [n each March U [h [r
alter March 1133 at the [rinclallamlnt [Othe Cerlel]) (1] DOCndOt (e redeemed [
accrCed Mteret0Man] The Cerle] 0 OndOmatrmO Cn March DOO0D00 M e (T ect tO
redemtn N CartOC0 MOxXCm mandatCrO OnfnC accnt CalmentUOreCCred CJthe ndentlCre
[n each March [J[n [r alter March [ 3 ‘at the [rincllalamlint [Ithe Derlel 00 OCnd Ot
(e redeemed I accrCed nterefTanT]

AU The 301 [Idelt [erllce re[ [ rementtllmat ritlare a1 T]
Olcalllear ndnl [IThe 3 Orincal nterel(t rta’
NEEN 0 OO [ MO O IR ENIEN
EEEN OO0 OO0 3B
NEEN OO0 OO0 3B
mEEY] 33 0m] NERDINE] 38O
000 OOOmo OB 00 MBI
EEENIANEN] mOOmoo mOOmoo OO
O BO1IB0 0B 00mOD N OOmOOmEd)
OBOmI00 moOmod mOOmoo OO
NaRENERE] B3 000 EERIIEN OO
Oal 0 0ODJDOOW0 0O 30300mW00 0O O0mO0md
Al The 30 [Ithe Cham(rtled [remm alll clated [Jith the [lelenle [I[ndllal]
(B3 he am(rtTatIn [I'the (remIm [Ir [Mcallear ended [1The 31 HalJ 1180

and JalJam(rtTed t[] nterelt e[Tenlel]

Al [T nhe 31 the [tricted relrted cCm(Ance [Iith allMancalclenant] [[the
OareJ 0 elenle [nd[T]
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6. LONG-TERM DEBT (Continued)

CHANGES IN LONG-TERM LIABILITIES

[n(Iterm @M actIi (0T the [(Mcallear ended [The 31 Jalall MmT]

(el Innin(J (e [Iithin [Ine
[Jalance Addiiin(] [ed[ctin(] [Indin’] [Jalance [lear
Cther [Jelt
[ Jelenle [nd 0 OO 0 O 0 O 0 [OOoOred 0 OO
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[ talllrect CCrrINC NIRRT IR NN OOmOOmO0 O3 0m0
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

7. FUNDING SOURCES

Che Oirict M deCendent O IndO fCm Celeral I rceJtC meet I0 (CeratfCmamntenancel
and caltalrerement1] Che recellt (IJIch [IhdO Mcintried O tat(telthe CrOOInG OO
Carl 0 Crant cintractOre0JatlrD alr[allllandCn [Ime MNDltancell1I delCendent [n the
alalaJMl [ rant[r and IIcalCmatchid IInd [T

FEDERAL GRANTS

CederalTrant (Indn [ taned fCm the DederaTran{Admntratln [MCACand Celartment
[(T0Cmeland Ceclri 1] Cederal1Indnl] [Ir the [Mcallear ended [The 31T T TcimCriled (1]
the ML

OCerathJall1tance [rantT]

OCA CectIn (300 O OIOomOoOmmEd
OCA CectIn (330 BIDOOmOo
OCA CectIn (330 O3 00m0d
OCA CectlIn (30 0300
Uelt D0Cmeland Ceclril] OO
[talTederallleratnlalllltance [rantl] 3OO
DaltalTrant1]
OCA DectIn (300 OMmoOmmos
OCA DectlIn (B30 ERNKIEN
OCA DectlIn (300 BOmOo
[talTlederalcalltallrantl] 3 00

Otalllederal I eratnlJand callta L rant 0 00m30moo

[he [TA retain] ] Nterelt n alTetlacllred [Ith Cederalnd] ChilJd the(l e dII[Ted [
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

7. FUNDING SOURCES (Continued)
STATE AND LOCAL GRANTS
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

7. FUNDING SOURCES (Continued)
ADVANCES FROM OTHER GOVERNMENTS
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FARE RECOVERY RATIO
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

PENSION PLANS
DESCRIPTION OF PLANS
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the annCalCactCar@lallatln and annCalcihtriItIn[TCalr[n0 the annCaCaldied Ihanc@O
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

PENSION PLANS (Continued)
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memUCer fCm the Orict@ OCard OO0 rectlr and DenerallManalerCand t0 0 memCerd [f0m
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amlnt OJtermO that can e Cerfedd Che ADDOOMNOD and Da@rled D@and Mle a 06
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UanlJall Jellalda Uer 3 [Ir the AU [nlIlJlhe Uer ellectlle date [lalldirectl allected [
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AU O Oer Delnl0t HalemIleellhired [n [T [ellre Hecemler 3L 0er [J
cinIt] JlalllemIIlee] hired [n [r ater [anCarl] (D0 0er 3 cinlI0t] [Iall
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

9. PENSION PLANS (Continued)

Plan Termination O [Tthe ADCJOIIOO ¥ Da@rled O@nUare termhatedthe D@nllnet (N
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Oetrement OCardU Caled [h an actCar@OCallllChe altthCril] Chder Chich Ceneld CrOCOINC
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the Dricttand hall (LImited CatlIlactCrCmedGalelldence [ ermanent dIIJ allcatIn Flm
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delhed 0the ADOOMOO [r Dalarled D@anOmOtMed (00 Cerlice accrled thrCCh the date [1J
daOm ] he dadm Ceneli cannt elteed the retfement Cenell1he Ceneld Cen at
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Pre-Retirement Death Benefit O A CartCMantld ([r[(IIR0 [T Te 00 ele r a [rel
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Uhen the CartGMant deland cinthe] IIr the e [(the [(rM0 [T el

AUOOMMOC0 and Dalaried [@an memCerCh [Ir Uer (0er [ and CLler 3 at [(The 3000

c[n(Ifted (1T

OetreeJand [enellBarelc rrentIreceln[] [enelil] 13
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NOTES TO THE FINANCIAL STATEMENTS
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9. PENSION PLANS (Continued)

OalJe [Jell] [refentl]a [T mmarl[1 the retrement Cenel® ] r (Jér [land [Jiér 3 em Il eel]r
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[mClree [Inn[] AFSCME - AFSCME -
OO0 ATU IBEW Technical | Supervisors AEA MCEG
J@an Cerm(] MO MO MO O MO MO O MO
0 0000

Oeltn] Cerd] 0 0000

CearJ [ erlIce [] 00 00000 0 00oaoa 0 0000 0 00oaoa 000000 o0 [l
[ [Nelted 0 0000

000000
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R il altlalllica e retrement ale mitiiier (r (1 Male and [er(Ice are n(t met(|
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9. PENSION PLANS (Continued)

Oalle [ el [refentlJa (L mmarl] [ the retrement [eneldl [Ir [Jer [lem[ Il eel][r each (1]
the emIIlee [r I relrelented [1the ADOIO] and [Ja@ried O@anlelectlle [Ir (Micallear
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Table 2
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MOtmer

Che retrement alell1Cearl [(IICer[lce and CenllIn calcUatln mUilerd fard 00 em O ee
(hIn[Ir 1 1he mUtll@r] and [earl] [I][er(lce ran(e lm [ at ale [ [r [ Cearl] [1]
Cer(Ige t0 010 at alle OO [r 30 [r mre Cearl CerlIce Or Oer Jand Oer 300er O retfement
aleland mUilrérd are mandated 00 OOODA ad IO OO0 at alle 00 and 00 at ale 00
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Contributions

Che ADDODNOD and Dalaried D@nIIIndnl 006 [r[Ide [Ir actCar@ldetermned CerIdC
chtriItIn[C OntrIItIIn rate Ir retfement Cenelil] are determmbed [N the entrC ale
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NOTES TO THE FINANCIAL STATEMENTS
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PENSION PLANS (Continued)

[lalle 3 [relent[]the em[l0ler and em[Ilee cintrdtIn rate(] and [Ir er [ and Ler 3
em[llleellall[ 1l The 3CLIII1T]

Table 3
Tier 1 Tier 3
Employee Group Employer Employee Employer Employee
A ERNIEE | ERNIEE 300
I[N (T30 | 0 0
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ACDOOMO 303010 | l l
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Table 4
Tier 2
Employee Group Employer Employee
A LOIoed Qoo
(oo ERNIEE Qoo
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Che emUlee cintrItn rateJ calcllated cimUm@nce Uith DOODAOMr (The 3000000
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Oemeel [Malll calcllated annall [t [hilchanlel [Mthe tttalnCrmalclt chanCel [
mLre than 0 Cercent CCalr O
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NOTES TO THE FINANCIAL STATEMENTS
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PENSION PLANS (Continued)
NET PENSION LIABILITY

Che OMRrictI net CenIIn [@OMD Jal meallred al 00 ne 300 Dand the t(talCenIIn
[AUMI "ed tO caldate the net Cen1In @M Daldetermned CJan actCar@lallatln al 1]
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Actuarial Assumptions [J Che t(tallllen[IIn AL meallred all [T nhe 300000 Dall
determbed N0 the MIOMO actCaraldaIImIn[Laldléd t0 allCerId] Mcllded the
meallrement [Ir the ADDO OO Dand Da@red C@anl]Che MIIONO chanlCed tO actCar@al
allImitln{]ere made [etlleen the [McallTear endnl] [The 31T Jand (1] [TTr the ACOC
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t0 Moo O

(nAtln 30
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(Ir malelland (3] [r [emale[ [ ]ith CeneratInallrJectlIn (I In[] [cale MO [Ir the AL
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Oth CeneratInhallrectIn (00 CDcale MO I the Dalaried D@nC
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PENSION PLANS (Continued)

OCr the ADDUIIOO CDand Oalared D@anllthe Initerm ellected rate [retlrn [n Cen(IIn [lan
MmCetmentd Jal determmbed 00 a OIdWOMTc methCd Uhch Celilétmate ranCel] [
elTected [(Mt[re realrate] [ret(rn [e[Tected retlrn[Cnet (JCenIIn [Jan MCelitment e[(Tenle
and nAtInOare delellled [Ir each mallr allet cl@allllhele ranCel] are cCmCned tJ
[(r(dCce the IInferm ellected rate OretCrn [0 OelhtmO the e[Tlected IilTre realrate] (I
ret(rn 00 the tarCet allet alllcatlln Cercentale and 0 addhl e(Tected MIatlInOChe tarCet
alllcatlIn and Celt eltimatel] (Jarthmet(c realrate] (lretrn [Ir each mallr allet clall]are
(Cmmarled Cel]O

Carl et (nCIMTerm [ Tected

AlTet D@ Allcatln CeallJate (11 Jet[rn
OCmeltlc OOt Carle Dall 300 HINEE
OCmeltlc OO0 OmalllDall O Qoo
(nternatTnaDi0 Delelled HNIEN Qoo
mternatnal TJiT OmerCmC Mar et HIINE ERIEN
OCmeltlc Ued mcCme 300 3

OCtall HENIEE

Discount rate 0 Che dIicnt rate [(I"ed tC meallre the tCtalenIn [@AIMHD Jal 00 OChe

[(rJectlin [(Dcalh DO [ICed tO determbe the dIt[Int rate alllmed that the emIee

chtriItInJ OJMe made at the clrrent cCntrIt1In rate and that the OItrict cOntrI XN OO
Ce made at rateJelllaltl]the dIerence Cetleen actlar@lll determned cintrItn rateCJand

the emI’ee rateJ0Jaled [n th(I'e allImX[IhTthe Cen[In OanllIdc@rdnet O Dad
[(rJected t0 Ce alalalle t0 male alllrlected [M[re Cenell Calmentl [(Oclrrent actl® and

nactlle emJIleell] Cherelrel] the [nhiterm ellected rate Jrettrn [n Cenln Jan

nCeltment Jal alllled t0 allCerdC COCr(ected Cenedd Calmentl t0 determne the tltald
CenlIIn [@Cmrrl

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

PENSION PLANS (Continued)
CHANGES IN THE NET PENSION LIABILITY

OalJe [J el [relent[Ithe chanelln the net Cen1In Ta ] [Tr the A0 D@n all [T nhe 31
EREEE

Table 5
ATU Plan
Increase (Decreases)
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(a) (b) (@) - (b)

Balances at 7/1/2018 0 0B3@BOOMNI0 0O @BOnoomoo 0O 0 OOmosd
Changes for the year:

Cerlice clIt RINNENTEN U RINNENTEN

nteret COO3 00 U COmO3 00

[lTerencel [ et leen e[l ected

and actlalelTerlence NN Il NN

UhanCell CallImCtIIn0 3MBIB Il 333

OCntrItMn0 DemO"er Il HINESIEE OIOC3 MO

OCntrdCt[MnC OmemCer U 330mrn (3300

Uhanle @ CarCamnn Cri0 (OIOOE3 00 (03 A0 MO8 -

[Jet InCeltment (nc[me U RINNENTEN IO

Ceneltl[alment T Incdmn]

rellndl (lemUee cCntrItnC (0003 OOI0Ooc K] EENIEEE Il

Admmniratlle e(Lenle (] IIERIINEN L

Net Changes I3 000 HIIERNIEN HIIERNIEN

Balances at 6/30/2019 0 OO 0 (B3O 0 OO

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

9. PENSION PLANS (Continued)

(Jalle [J el [relent1the chanlel]n the net Cenl[In @M [Ir the M [@an all [l he

30000
Table 6
IBEW Plan
Increase (Decreases)
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(@) (b) (@) - ()
Balances at 7/1/2018 0 ERIECEN 0 ERNINEIEE | HENIERINEN
Changes for the year:
Cer[ICe c[It HIINEIEE | NN
(ntere(t (1330 | L83
[lTerencel [ et leen e[l ected
and actlalelTerence M3 3L 0 M3 8L
OhanCell [(TallImitin] OB oo | OB OO0
OCntrtMn0 Dem OO er | SOOI (3 O
OCntrItInC0 CmemCer | (B OB MO
Cet mCeltment (ncCme | SOOI (3 O
Cenelil[almentTInciidmn’
re(lnd][1"em[0ee cCntr (] (3 OOmOre (3 OOmOre l
Admntratle e[Tenle [ IIERIINEN OO0
Net Changes 380 SO0 (B0
Balances at 6/30/2019 ] (BT 3 ] ERNINEIEE [ EENTERINEN

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

PENSION PLANS (Continued)

(lalle [J el [relent[lthe chane[Jn net Cen[IIn @M Ir the Dalaried Jan all[ 1 The 31
ERREE

Table 7
Salaried Plan
Increase (Decrease)
Plan
Total Pension Fiduciary Net Net Pension
Liability Position Liability
(@) (b) (@) - (b)

Balances at 7/1/2018 0 0JmI300 O ERISINKIEN 0 ESIIENINEN
Changes for the year:

UerlIce It 3OO0 - 3

(ntere(t HIENInEN - HIIENIEN

[Terencel]et[leen elTected -

and actCarelTerience OO 3 - OmOOm3

OhanCell [(Tall I mCtOn 3MOm30 - 30RO

OCntridtInC DemOO er 0 OMMOII000 MIDOOmOae

OCntr@Ct[OnC OmemCer O ERSIINE (OB MmO

(hanlle m CarCanmnl] Cri ] 0mO300 I8 0mO0 OmOOmB30

Uet mCeltment ncLme O O3 I3 M3 I30

Ueneldil CalmentncId N

relndJ ICemIee cCntrItIn O O3 00 MO 00 O

Admhiratle e[(Tenle 0 Moo EERITEN

Net Changes ERISIEIEN RN (33

Balances at 6/30/2019 0 [0m80mrd O (B3I 0 AN

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

PENSION PLANS (Continued)

OalJe [ el [relentl]the chanell n net Cen1In @M IcICmlined [Ir the AT and
Ha@ried D@andall [T The 3001

Table 8
ATU, IBEW and Salaried Plan
Increase (Decrease)
Total Plan
Pension Fiduciary Net Net Pension
Liability Position Liability
(a) (b) (@) - (b)

Balances at 7/1/2018 0 30018 0 OO80103 M3 013
Changes for the year:

UerlIce It O30 0 O30

(ntere(t ERNIENITEN 0 ERNIENINEN

UhanCel O enedD] O O O

UIerencel] CetlJeen e[l ected

and actlalell erlence HENINEE 0 OoOmd

OhanCell [(Tall I mMLtOn0 OMMOII000 0 NIRRT

OCntr tIn CDemO er 0 ERNIENITEN IRIIEENIENE

OCntrtn COmem(er 0 OB O3 o

Uet mCeltment ncLme 0 ERNIENITEN IRIIEENIENE

Ueneldil CalmentncId N

rellnd] [ "em[ [ ee clntrI tn[] (OO mr3C (MOmOmr3c O

Admn(tratle e[l enle O (MB30IBCC (3030

Net Changes M3 0 OOMMOI000 NIRRT

Balances at 6/30/2019 0 301333 O OB I0mO0 0 LMoo

[here are n[J [T ec@ITndn] (Mlratln] Ir the A0 [r Dalaried O@n][Ir the [McalTear
endnl][Tne 3CTTTITT]

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

9. PENSION PLANS (Continued)

Sensitivity of the net pension liability to changes in the discount rate [] [he [N
[(re(entdthe net CenIn TR (I the OMrGtCcalclated [N the dIx[nt rate 0O Cal]
Uellal Ohat the OMirctII net CenIIn [@0MD OC0d (e [Dd Dere caBJated [('MJ a dIcnt
rate that [ OTercentalelnt er [0 OCr OTercentalellllnt hTher M Othan the
clrrent ratel]

1% Current 1%
Decrease Discount Rate Increase
6.25% 7.25% 8.25%
OMtrictlI net Cen[IIn (@M
ACUO O@n 0 ERNINRINEN l RN RINEN 0 ERNINRIEN
oo Han ENIENIEE NN ENIIENIEE
Ualared O@an ERNINRIEN EENIERINEN 30mOOmd
OCtald 0 EERINERIEN 0 OO 0 OOmOOmE3

Pension plan fiduciary net position [ (etalled nilrmatin all It the Cen[lIn (Jan(Ddlc@rl]
net 0 Ah [MalCalalle b the Celaratell [T ed Jetfement J@nl Ir the Jacrament JelInal]
OranC1t O[rict OmO D eel hanc@lrelrtChe J@n allet(Ir nfeltnd OrJelhale [een

cCmmnlled tOredCce nletment e[l enlel[]
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

PENSION PLANS (Continued)

PENSION EXPENSE AND DEFERRED OUTFLOWS OF RESOURCES AND DEFERRED
INFLOWS OF RESOURCES RELATED TO PENSIONS

Che t(tallenlIIn e[ enle rec[nled O1the Oirict (Ir the AUDOIOD and Dal@red D@ant [Ir
the [Mcalllear ended [Tnhe 3[11 1111 Dal OO0 COMTBOM0 and OO B I
re(TectleTttalh] MO AL (Tne 3001 the OMirct reCrted delerred IO OO
re(Ircelland delerred MO0 I re[ [ rcellre@ted t0 CenIInC rm the MIIONO [Lrcel ]

Deferred Outflows Deferred Inflows

of Resources of Resources
Uet dTerence CetCeen [rlécted and actCal
earnnJ[n Cenlln Jan hCeltment[]
A J@n 0 O3 0 O
(MO0 H@an HIIENIEN O
Ualaried L@n Omr3me3 [
OIerencelletleen el ected and actlal]
ellerlencel]
AL J@n O 3300
MO0 Han (r3m33 (B
Da@red O@n HIIENIEN 3001
OhanCell (Tall I mCtInCT]
A J@n O3 000 O
Moo dan 0300 O
Calaried [J@an NIRRT OO
Otal M CDand Ot
Celllre emlIler cCntri tIn(] ERNIENINEN O3 01Ir3
OmUOOer cintrtMn0 I CeCent tOthe
meallrement date [ the net Cen1In (&M
AL J@n (m3330] O
Moo dan 303 O
Da@red O@n O30 O
(O talem[ I er cntrI tIn[] (13300130 O
[ taldelerred M 1and L0 O 303300 O OI80mr3

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

PENSION PLANS (Continued)

Oelerred 00 OO relIIrceld reliN0 Wm cintrdXOnC made [l Tlellent tO the
meallrement date [ the amInt (0033030 O e recnled al a redctln [(the net
CenIIn TAUMO M@ the Cear endnd (The 3OTCAmMONtO relrted al delerred X000 [0
re(IrcelJand delerred M0 [Ore[lrcelrelated t0 CenIInU Oe recCnled [ CenllIn

el lenle al]IJIIILT]

Salaried
[lear ended [The 3[1L ATU Plan IBEW Plan Plan Total
RN 0 0Imo 0O 0ooomd 0 0moomoo 00 03000d
HEEN OMmOO1m3 0300300 HINERITEN HIIENINEE
RN (O3 OO (B3 OB oo (OO
3 0030 EERNIEN ENIIEN 01330
OCtal] 0 0300130 0O 3MW\BIM0 0O 0momd 0 3003

PAYABLE TO THE PENSION PLAN

At [(The 30000 Jthe OIRrict re([rted a net recell@e Im the ADD and MO0 OD@nl [
(B30 and [T T relTectlelT At [Tnhe 31T [T1the [Mtrict re[Trted a net Cararle tllthe
Oalarled Dan OO0 0he net recellallel] and net Calfalle t0 and ©Cm the O@nlare the
dIerencel] [etleen relred cintrtnJand CalmentOtD Cendrl made [(Jthe Oirict Ch

Cehalll Tthe D@nrT]

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

10. OTHER POST-EMPLOYMENT BENEFITS
GENERAL INFORMATION ABOUT THE OPEB PLAN

Plan Description - [he [(ftrictil dellned "enelitl 1] [an Criidel] D000 Cnder TN
(O Omtrict DerlInned0e] and Oricedlrel1L[ectle CarCannl ACreementl] and certain
Oalllrna 006 OmOeellLetfement OItem HalllO0OreJrement [Ir actle and retred
memCer] TCADACADOOMOOMOOOOAOOCand MO0 Oohe OMrict e(falThed an IDO Oectln
00 rre[Lcalle trit Cnder the Dalllrn@ OmODer(Ietree Cene CrCt Orllram [MOI0O00
Ir the re [Irecen emIer cintritIn0t0 [rend D OO0 OIr retrfeel] and theld
CeneCare ] I MletN0 cnhtrilted amIntz and McCme theremd and [N dITr[R0
cintrted amnt and nclme therenOManit0 Call Ir c¢Ot0 DDadmnOiratIn Cthe Ind
and tU (a0 (Ir JU0O0O O acclrdance Uth the termd O0the OMirictll JanCChe IndO I the
00000 are admniiered 00 CDalldO0 aldan alent mOileem I er Janl Cenedt Cr N
are e[tallllhed and malJ e amended U OItrict @Or alreement] Jhich are all r(I'ed [Ithe
OrCard [ rect(r1]

Benefits Provided - [he [Otriat [rC I Ide[Imedicalcare [enelil][[r actlle and retred mem_(er[]
DADADADOCOMOOMO OO ODADOOand OO OChe OMrict alld CriIdel dentalJcare and [Ie
M[Trance [ene[dl] tO actlle and retred memCerl [IJthe ACADACCOMOCOand MOOOOChe
Cenedf] are mandated [ cCntracted alreement Cetleen the UOIiri6t and the reTectle
emIee [rIJ1Jand mal e amended at antmeJ Um0 eel] and thel delCendentl mal
Ceclme elle [Ir [Tch Ceneldl [Ithe emeellreach nCrmalretrement alle hie OCrCIn0
[Ir the OMtrict0 MedGalldentalland I8 MTrance [enelil] [Ir actlle em kel are [rIded
thrCCh an M[Irance cCmCanl Uh(le (remImUare Caled [n the Cenell (ad drnl the
Learl]

Che OMrict cintrtel 000 Cr 000 Othe ct Ir retred memCerD IDADATDADOOMOOand
MOOO hired afer O B0and 000 Or Oan memCerd hifed rr tO0 000 Che OOdrict [0
relldred tO cintrlte the [helllalmmnmiCm rellred cintrltn Cet [Cnder the OOJI6
Um0 eeIIMedicall OO talOare Act [MOMOODAD Ir retried memCerd (Jthe ADC and
mog O

Employees Covered by Benefit Terms - At [Tne 3] the MIIINC emIlleel] [ere
cllered [Ithe [enelltiterm[T]

OetreelJand Cenedc@areclrrentIrece N [Cenel] 03
Cermbated memCerJentiled tC0 [t n(t Cet clectnl Cene N
UCrrent actlle mem(Cer] 00

HinEN

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

10. OTHER POST-EMPLOYMENT BENEFITS (Continued)

Contributions - [he [atlIn [Jthe [(Otrict t) cCntrte t[) the [Jan [ eltallllhed [I]the
O0ard OOrectr(0 Che ORrict clrrentd (reIndJthe D000 Oan at 00 Oothe actCar@ln
determned cintrt[InCr the Cear ended [[he 3] the DOtrictlD cintridtOn Call
(BIIDM3 00 DOm0 eeJare nt rered tOcCntrilte tOthe JanC

NET OPEB LIABILITY

[(he OMtrictilinet OO0 @OOT Hallmeallred all ([ The 311 ["and the ttal 1] 0 @I
[Ted t[] calclJate the net 000 @M [Jall determined an actlar@lllallatlIn dated [T (1]
(0 Chere Cere nJchanCelln Cened[J[r all I mLtInl][Ince the [rIr meallrement [erld[]

Actuarial Assumptions - [(he tltal 11000 [@CIM n the (LD act ar@alTallatin Hal
determbed (nOthe MO K0 actCar@@lImI(Talléd tDallerdnh the

meallrement

Ueneralnliatln [Jate LI Cercent

U ale n[@tln 3 Cercent

HalarUincrealel] 3 Cercent

(nCeltment rate [ ret(rn [T Cercentnet (11000 [Jan el tment e[TenCelIncIdmnl]
n@atin

[ealthcare cl1t trend ratel] Medcalll 1T [ercent [Ir [T T decrealIn[][] Cercent [er

[ear t[1an [Jtimate rate (1111 [Ir [I'[3 and [@ater Lear[]
Uentaland re[[Ired OMOOA mnmIm emC I er cLntr tn{]
L Cer Lear

MCrta@l rate Dere Caled [n the MaclCed O attl Ocaleé [ Chich Dall delellled [ the
OMMrGtiMactCarl F0m a 0endnd Tdata and methdOJII0e D IInd [ t00 O Mthed [T rce T
the OlxletD JActCarel Mrtall) imrJement Ocale MO DelrtO000Mhed Octler
00 and Ithe demraChi@d allImMnC (Ced [ the 000 AnnCaldelrt (0the OCard [0
Or(teel] Othe CederalJMd[ACe and U r0 MlIrance and CederalMMalIil] ML rance
Or(t OCndCL 0 Thed [(The ]

Oem(raChi¢ actCar@lal Il ImtIn0[ed n the (T 00 Callatn Oere Caled [n the (1110
(D000 CallatIinC OOthe retrement and cOernd O0ri6ét emO'eel and are [Caled [n the
OO0 actCar@lelLerience (iCd0 I the DirictDretrement Danl CIn0data mim OO0 t0 00000
elcelt (Ir a dierent allll Macleld O attD) Ocale 0000 Oed tO Criject [Mtlre mirtadD
MmirCement[]

Che [InUterm ellected rate (dret(rn [n JUJU0 Oan nleltmentd Dall determmned (Rl a
DN OMTch methd m Ohich Celileltmate ranCel] D elected [tlre realrateld [ret(n
[e[Tected ret(rn[Cnet (000 Jan MCeliment e(TlenCe and MatInCare delelled [Ir each
mallr allet call1lhele ranCelare cCmUnd tC CridCce the Mnterm e(lected rate [ ret(rn

[3



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

10. OTHER POST-EMPLOYMENT BENEFITS (Continued)
(11 0ellhtn the elTected [[tlre realrate[ ] [[retlrn [Ithe tarlet allet allicatln [ercentale
and [[Jaddnl] e[Tected NiatnChe tarCet alllcatlln and (e[t eltimatel] [[1le[metric real]
rate] I ret[rn [Ir each malllr clallJare [T mmarled n the N talle]

('nITerm [ Tected

AlTet D@ll] Carlet Allllcatn CealTlate [ et(rn[]
O Mraloon [N NN
[JTed ncCme [N NN
[RIn{nN] 0d NN
Creal[rCJnatMn Orltected Ceclriler] o0 0mao
OCmmidiier 30 Qe

Discount Rate — [he dlIclnt rate [ILed t[l meallre the tl(talll 00 @M Dall (1 Cercentl]
Che [rlectlin [(calCh OO OCed tO determbe the dIx[nt rate alIImed that the COIirict
cintriltInU U e made at ratelJeCaltllthe actCar@lldetermned cintrItn rate[Ialed
[(h the allImtInTthe OO0O0 Oanl dc@artnet OIIn Dal Criected t0 Ce alamalle tod
male allrlected 0000 Calmentd O clrrent actlle and Mactlle emILee Therelrelthe
[nOterm ellected rate dretlrn [n U000 Oan mMleldmentd Dal aled tO alllerdd OO
(rlJected [enell CalmentJt0 determne the tttall OO0 @O

CHANGES IN THE NET OPEB LIABILITY

Increase (Decreases)

Total OPEB Plan Fiduciary Net OPEB

Liability Net Position Liability

(@) (b) (@) - (0
Balances at 7/1/2018 0 O3 0 0 ERNIEEIEE | O3 00

Changes for the year:

Cer[ICe c[It HIINEIEE | NN
(ntere[i 3BT | 3BT
OCntrtMOnO Dem OO er | KlIERKIEE KIIERKINES
[Jet NnlCeltment [nc[me | HINERNEN (OO
Cenellt [alment[] (O3 Oma0C (O3 OmarC l
[ther e[Tenle | (3 0moC 300
Admn(itratile e[Tenle O 3000 (B0
Net Changes O30 CIEB3 010 (3 O
Balances at 6/30/2019 I I 1 o o 1 A ¢ 0  OOmBm3

COMaled [n (00 DalJtalMarCet ACTTmCtInC Cer Dalooo OO0 00 Ol ram

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

10. OTHER POST-EMPLOYMENT BENEFITS (Continued)

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate — [Che [N
[(reentd the net 0000 I@UMO DOthe OMrict0dal Dellad Dhat the CIriGtII net 0000 &R
00od Ce D Uere cadllated ed a dclnt rate that I OlercentalellInt MCer [T
CercentUr [ITercentalelnt hiTher (I Cercentthan the clCrrent dIcnt ratel

1% Decrease Discount Rate 1% Increase
6.0% 7.0% 8.0%
Uet D000 @O 0 [Omoomes3 0 [O0mBms3 0 Doioooomes

Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rates —
Che MUMNO CreCentd the net D000 @OMD Othe OMtrictUall OeMall Dhat the Omtrictin net
0000 @0mD 000d Ce A Oere cadllated [(Ced a heathcare clt trend rate that I OO
Cercentalellnt Ier [r OTercentaCeInt hiTher than the clrrent ddcnt rated

Current Trend Current Trend Current Trend
7.0% Medical /
-1.0% 4.5% Dental +1.0%
Uet O O00 @O O OOmOammEs 0 OOmr3m3 0 DmOO3 00

OPEB Plan Fiduciary Net Position — [Jetalled nllIrmatiin all 't the (1110 Clan@ldlcarlInet
(in [Malal@alde b the CelarateI M T ed 0000 DNanc@ItatementTthat OIIe hcllded
the DallO 0 DADDO DOJer [(Othe Dalmoo ) JADD mall [e [Itaned im the Dalnidn
OCecltle Dce U0 O Ctreet O UDacramentJA D000

OPEB EXPENSE AND DEFERRED OUTFLOWS OF RESOURCES AND DEFERRED
INFLOWS OF RESOURCES RELATED TO OPEB

0r the Cear ended [The 311 Tthe CMrict rec[InTled JO00 e[Tenle O TIAL
[(IThe 3111 the [trict relrted delerred [t ] [([Jrelllrcelland delérred M (]
re( Il rcellrelated t[] 000 B0m the ML (T rcel 1]

Deferred Outflows Deferred Inflows
of Resources of Resources
[Jet dTerence [et[leen [rlected and actlal’
earninJJn JOU0 H@n inCeltment O O O BOmo
OCntrdtMnIMade el Tent tlthe
meallrement date 3130
0 30130 0 B30

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

10. OTHER POST-EMPLOYMENT BENEFITS (Continued)

Che BIIOMBO rerted al delerred OO0 [(Drellrcel] refated tO 0000 reliNC FCm
cintrdXnO el ent tOthe meallrement date Ol e recCnled alla redCctlIn [the net
0000 m@aOmO B the McallTear endnd [n [(The 30000010 Other amntOrerted aCldelerred
000 reIIrcedand delerred MO0 Ore[(I 1 rcedrelated t0 0000 DICe recnlled
U000 e[IlenCe M the [tlre CearJal IO

Deferred Inflows

Year Ending June 30 of Resources
RN 0 NN
RN NN
RN MO8
3 NIRNIEEE
[Ital U (03 (-
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

11. SELF-INSURANCE

(he [trict @ el ed tJ farld 0 r (] related t0 tCrt(T1the (ITldamale t[Jand
delirlctlIn [(alletlTerr(r] and [mIIn[]nlre t0 emIleeT]Jand nat(ralldTalter[ ]
O erale [r[I1ded [0 eMmn[Tred and elcell c[erale I [enerallllal] I al Il Tne 3]

HEEEE
OCcel ] Ommerc@linllrance
UellM[Irance OCerale
Oe 0erale [(Ter Ccclrrencel] (Ter Ccclrrencel]
O CrlerI T CmienCatln O0t0 0mOOmoo OOmOOmOO 0 DoOmOomOd
OCmmerc@alllenerall]al Il
NN O00t0 BImOImd (B3O 0 oo
(Tht Dall O00t0 BImOImd (B IO 0 OO0
(LrCert(1]
Cer(D OO0 t0 00oOmod OOOOMOO0 10 000000
0 O OO0 t0 00oOmod OOOOMOO0 10 000000
Omrd OO0 t0 00oOmod OOOOmOO 10 000mOOmo

OnclldelIrelene and n(nirelenle [ehide[]

Che Ofrict OrchaleOcOmmerc@Inlrance Ir cam [ e[cel ] [JeMMMNTred amIntCand
(Ir alllther rI 0 t0a (tated malmCm amOntl Oettled camOhale nlt elceeded th
cCmmerc@lcerale m anl [Jthe [Alt three [Mcallear[l] [here hale Ceen nl [IInIGcant
redctInO M MTrance c[lerale f(m the [reI1ear

(he cam( @M 0008300 relrted at [The 30 [aled [n eltmatel] [ the
amntOneeded tJ CalrIr and crrent Cear c@mand tJallll accriall eltMmated mMclrred
[t nt re(rted c@mC] OChMcrementalc@MmOadItment e[(Tenehale Ceen Mclded al
Cart [([Ithe @AM TALD [T he 30 the D06 (Jallmlland Orllert) Damale MO0
[@UMD MdIented OIn0a dIcnt @Actlr OO0 althe OMiriét hdO [ a relferle Ind [
(BRI at (The 30 he O Crler(I 1 ImCenCatlin @ Inlt dlc[Thted]

Chele cl@am eltmatel] are actlar@lll determmned and [Caled [h the reJlrementd] JOJOADD
Otatementd OO0 00 and 3000hch redre that a T@OMD [Ir c@MO Ce re[rted IIMAIIrmatln
(r[Ir t0 the M Tlance the Manc@tatementl ndGatethat I [0 (rale that a [@OMIIhal
Ceen Nclrred at the date [Jthe [hancl@altatement and the amlnt OJthe [O1] can [Ce
reallnalll e(tmated] ChanCel D the OMrGtII c@mO AOMT amnt drMA0 the Icallear

ended [T he 3 HJand O IJere al] DI C]
OCrrent Cear
amiland
Ocalllear CelInnn(] [ the [Jhanlelln [nd [I'the [ear
[Inded Cear [Jalmtr] ([ tmate J@amiOalment] CJalmr]
(The 30 O HENIRNIEE O 003 000 O MMB3OmMOE O OmB8EB3 00
(The 30 O OmOOm30 O NIRRT O MOMOOm3C O HENIRNIEE
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

12. CONTINGENT LIABILITIES AND COMMITMENTS

Che OMirict [ NTed CarllJ caml and MIatln ar@nl ©BCm &0 OCeratnCl) OCirict
manalementCafer cCnfatln Oth the Or6tID CeneralcnCelleeeJthat the re(T1k1In
[(OTch matterd OIInt hale a mater@adCerCe elect [n the JIrictII thanc@O X [T
re [t O Cerat@n 1]

Che O0Rrict recellel IIndMC OIr [(Tecllt rIeldthat I (T0eéct tO relIle] and aldi (] the
(rantnC alCence [r Ind[0 [T rcel] Olch aldil] cd re(I 1t M a re[[Celt OIr remrCement
[Ir elenlelddIallJed [nder the termand cCndinC OOthe cintract(l] ManalCement [ [0
the 0NN that nOmateralame ] 0 Mre 11 Bm [Tch [tent@alCdir ]
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SACRAMENTO REGIONAL TRANSIT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

13. TRANSFER OF OPERATIONS

Under an annelatlln alreement [etleen the DL D00 OIM [MiTTand the OIirictthe OAT
alreed tO cOmOne 0 (06 tran(f CerlIce Oth the Orict I the Oy (DM IrINC
mUOmD (Ir {0 citllend [0 CeelIn] nel] LCerlice [ rtinilel 1] ncreallnl] [leratIhall
elltlencleand mirIn0 tranrtatnh and [@re OtIIn[D On CanCarl OO0 000the OO
tranerred the a(TetDand @OMe ] cOmrInJ 0 (16 tranH] Cer(Ice t0 the O IrGtCChe
tranller Mclded allthe allet( [(the ORI tranf (Ihd cCnIMO JcaChOtate Crant
reCenle recelalleTland rlJOAC (t1cll] Che carrfinJ [(alle [ the net (i tranlerred all
[Tthe tranTer date Daldetermmed tC Ce 3

Transfered Assets Carrying Value

Oalh 0 RN
[tate and [TcalTl[Ternment (ecelalle OIOO0mOd
DalltalAllet] RN
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SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS
LAST 10 FISCAL YEARS

ATU Plan
2019 2018

Total pension liability

Cer(Ice cl Tt O Mmoo 0 O3 0o

nterelt EEIEEK]EE OO0 e

OhanCe T enetiterm(] 0 OO

OTerence [etlJeen eTected and actCalretrn] MmO OIOOImooe

Uhanle (Al I mCtInC] 333 0

Uhanle [ CarCammO (e O3 00 OI8O

COeneMalmentTIncldnIre[Thd [T memler

cintrtn(] (DO OOMmooC OO
Net change in total pension liability Omo3 00 (M3 00O
Total pension liability - beginning OB8EBOIMI0 NERIIEENIEE
Total pension liability - ending 0 OOIoOImd 0 O8EB00m0
Plan fiduciary net position

OCntrtnC CDemCTrer O IR NN 0 EIEEK]EE

OCntr tMn0 CmemCer 330 OO0me3

Uhanle n CarCamnn ()] (O3 o (3 moomooC

(et Infe[tment Nncme Mmoo HomOames

COeneMfalmentTIncldnIreThd [T memler

cintrdtne] (063 OOmmooC OO

Admmnitratle e[Tenle OCCITOEEe B30
Net change in plan fiduciary net position OO0 OO0
Plan fiduciary net position - beginning (B OO0 OO0
Plan fiduciary net position - ending 0 B300001md 0 BOmomd
Net pension liability - beginning OO o COmomEo
Net pension liability - ending 0 OOmooind 0 OOm3md

Plan fiduciary net position as a percentage of the

total pension liability OOmod 330
Covered payroll 0 30O 0 30300
Net pension liability as a percentage of covered

payroll 0000 NERIIEN

Notes to Schedule:
OalrOIamCntCare Caled [n actCallenIInalle cCmCenlatlln MCm the emer[]

UhlMa [ [ear [chedJeh[eler the MIrmatln 0 thllchedle [In[t re[red tC] (e [reLented

retrCactleT]
[lhe amntCJrelented [Ir each [Mcallear Uere determned all[[the [ear end that Ccclrred [ne [ear [rIrC]
U000 the ADC and OO O@ndOere [elarated all OO [ re ] Cearnt alal@le]

U000 amOntOare re[rted allchanCell IfallImCtlInUrelted fim [Iernlthe dIcnt rate MCm ]
tO O and nfatin rate mm 30000 03000 [
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SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS
LAST 10 FISCAL YEARS

IBEW Plan
2019 2018
Total pension liability
Cler(Ige clIt oo o HIENNIEN
ntere(t 33010 NN
OhanCel [T enelMiterm(] 0 I3 00
[lTerence [etlleen el ected and actlalretlrn(] MOO38C Ormoomos
Uhanle [(CallImtn0] O3 0o O
Uhanle n CarCamn] ()] O IR NN
Cenellllalment T InclIdn(Jrellnd] I memler
cintrtmn(] (3 MOOmorC (3 MOOmoC
Net change in total pension liability 3MmB 0 (8 O
Total pension liability - beginning OO o OB o
Total pension liability - ending O8RS OB 0
Plan fiduciary net position
OOntri tnC Cem O er 3moOmOd 3300300
OntrtInJ OmemCer OB KINNIEN
UhanlCe n CarCamnd Cri ] 0 3moOmOd
Cet nCeltment ncme KNI (1333
Dene MamentTIncIdmJrend] T memCer
cintrtnCl (3 mOOImoC (3 mOOImoC
Admnitratle e[ enle OO (I8 OO
Net change in plan fiduciary net position 3OO0 NIIEEKIEN
Plan fiduciary net position - beginning COmOOmoo COmomEo
Plan fiduciary net position - ending COmOOmoo COmomEo
Net pension liability - beginning OOIOO1000 OOIOO1000
Net pension liability - ending OOIO0O1000 OOIO0O1000
Plan fiduciary net position as a percentage of the
total pension liability OOId OOId
Covered payroll (B3] OOTE3 0]
Net pension liability as a percentage of covered
payroll EEEIINE EEEIINE

Notes to Schedule:
OalrOIamCntCare Caled [n actCallen[IInalle cCmCenlatlln MCm the emer[]

ChilTa [ [ear [ched[le hlIelerlthe nIrmatln [n th{I[chedlle [nltrelllred t(]e [relented
retrCactle ]

[lhe am[ I nt[][relented [Ir each [Micallear [Jere determned all[ I the [ear end that [cclrred [ne [ear [rIr(]
OO the ADC and MO0 C@nlCere Celarated all (I re (10 CearCInl t alalallel]

OO amCntare relrted allchanCell[Tall T m[tlInrelTlted (rfCm [Iernl[]the dIcl I nt rate (rCm [T
t0 00 and MAtON rate 0m 300 t0 3000 O
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SACRAMENTO REGIONAL TRANSIT DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULES OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS
LAST 10 FISCAL YEARS

ATU/IBEW PLAN

2017 2016 2015
Total pension liability
Cerlice clIt 0 OO O OM@BIB O RN
nterelt OOmOOE3 00 13 MO3 0
[lTerence [etlleen ellected and actlalret(rn(] MmOom3 0 MOCmoe 0
OhanCell (AT T mtmn(] OO0 IEEIINN 0
CranCIer] [t Dalarled [@an 0 0 o
[eneltilalment T IncldnIrelTnd ][I memler
cintrtmn0 (T3 MO (3 MO0 (OO
Net change in total pension liability mOoOmod MOOmoo OmOomO0
Total pension liability - beginning EEEIIEEEN EEEIIEEEN EEEIIEEEN
Total pension liability - ending 0 BODOMOD 0 0000000 0 000mW000mdd
Plan fiduciary net position
OCntriitnC Cem CCer 0 0O0mOOmd O 2 OO08M@od O RN
OOntr tnC CmemCer e 3000 e
Uet nCeltment ncCme RN MO0 O3 OO
UranCler] [t Da@ared [1an 0 0 o
Ceneltilalment TIncldnIreTnd ][I memler
cintrtmn0 (T3 MmO (I3 OO MO
Admntratle e[Tenle IINENEN IINEEN (B3 000
Net change in plan fiduciary net position MmOom3 OO 00 OB M3
Plan fiduciary net position - beginning OOOmOOmo0 OOOmOOmEs OOOmOm3 0
Plan fiduciary net position - ending 0 D00mOOmoo0 0 000moomo0 0 000moome3
Net pension liability - beginning OOImO10 3 D00 0 00306000
Net pension liability - ending 0 OO [ OB [0 EEIEE
Plan fiduciary net position as a percentage of the
total pension liability O30 OO OO
Covered payroll 0 30M00300 0 30000m0 0 30moomod
Net pension liability as a percentage of covered
payroll OO (83330 OO

Notes to Schedule:

Uenelflchane][] [here Uere nl [ 'tant@lchanCedtthe Cenel®n DOOC0

UhanCel (CallImtMnC [ the mCeltment rate [(Cret(rn and dIIc[Int rate Dallredced Flm 0 t0 O0000 O
drn the Cear ended [[he 3001 Jhch [Ithe meallLrement [ear [Ir re[LrtJlhe am[nt(] [re(ented [Ir
each (lcallear [lere determined all[ [ the [ear end that [cclrred ['ne [ear [rIr[]

Uhl @ a [0 [ear [chedlel]h(elerlthe Mnirmatln th Cchedle [ nCt relldred tO] (e [relented
retrCactlle AL and OO are rerted all[tand@lne Uan e lnnn I

J



SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULES OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS
LAST 10 FISCAL YEARS

Total pension liability
Cer(Ice c[1t
[nterelt [nclTdellnterel(t [n [erlice c[It[]
[lhanlelln [enelititerm(]
DlTerence "etlleen elTected and actalret rn(]
OhanlCel(IallTmitin]
[hane n Carfann Cri]
Cenet/falment[ [ InclIdnIrelnd] [ 'mem_er
clntri tin]

Net change in total pension liability

Total pension liability - beginning

Total pension liability - ending

Plan fiduciary net position
OCntrl tnCDem T er
OCntrdtnOCmemCer
(hanle n CarCanmn i
Cet nCeltment ncCme

Cenelltlfalment TIncldnllreTnd] T memer cCntril tlIn[]
Admn(tratlle e[Ten’e

Net change in plan fiduciary net position

Plan fiduciary net position - beginning

Plan fiduciary net position - ending

Net pension liability - beginning

Net pension liability - ending

Plan fiduciary net position as a percentage of
the total pension liability

Covered payroll

Net pension liability as a percentage of covered payroll

SALARIED PLAN

2019 2018 2017 2016 2015
3OO0 3MBmm O 3OO0 303 O 3311330
OmOOmas Omoomad Omoom3 Om830 Omoomad

O MO8 O O O

Omoomr3 OO Mmoo MBI O

3mOIm80 O OO Bmr3 O
OmOI300 O O O OO

O30 O3 IOOImI0C IOOInOC MMOOIOOC
O8Om0 OO OmOomd OmOomd OO

O30 OOOmOIOa OOOmOIoo OOOmIoo RN EREC]

008 0mo 003 O OO0 OO0 0 [EENIIEENIEN
OmOOmas 0300mso O OmOOmas (13301311 O OmOoOm3

O30 B OOmd 0o o
Om8Omo O O O [EERIIEE
OmsBm3 O30 BOOmTC Om30ms0 OO

M3 00 MmO e OmOOmae OOOmae iEENIEE

OO0 OO0 IIEEIAE OO0 O3 00
OmOomd OO OoOmd 330 OOmOmOa
Om8300 03301 O30 IR OB I
(BIBOmI] EElICEK NN O 0330100 00300 0 OO0
BIomd OB OOmoOmad 30008 (B30I
OOmoOmad (B O O B8ms8 OOmoOmad 0 30003
0omd OO 0omd 0omd OO
OO B0 (BB O O0300m0 BImmo O OOmOmOa
OoOmd OO OoOmd OOOm30 OO



SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS
LAST 10 FISCAL YEARS

Notes to Schedule:

[hilMa [ Cear [(thedJeh(Jeler the MIrmatln 0 thI[chedJe [In(t relJred t[] (e [relented retrCactlelll ] lear] e added tlth{I chedle
[Itlre (Mcallearl nt D Ceard nlrmatln [Malfal@cer]

[he amntC][relLented [Ir each [icallear [ere determmned all[[the [ear end that [cclLrred [ne [ear [rr[]

U000 he mleltment rate [ retCrn and dIc[[nt rate Dalredced ECm OO0 t0 OO0 O

U000 he mleltment rate [ retCrn and dIcnt rate Dalredced rCm OO t0 000 and [Cdated demIraChi¢ and ecCnCm(G all I mCtnCJthat
Uere adl [ ted [IIIJA0an e Lerleénce [t(d[T]

U000 CamOntOare re(Irted aldchanCell (Al I mtInCreied Fim [Mernl the dIcnt rate MCm MO0 t0 000 and M&AtON rate Mim 3000
tO 3 o
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SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF DISTRICT PENSION CONTRIBUTIONS
LAST 10 FISCAL YEARS

EMPLOYEES WHO ARE MEMBERS OF
ATU Plan
(Dollar amounts in thousands)

RN RN HEEN

Actlarallldetermned clntril tn 0 0Om33 0 0OmB 0O 0Omio
OCntrd N0 0 re@tn tothe actar@l

determned clntrl tln (1133 O3 BN
OCntrItIn del©enclllelcell1] 0 00 0o ]
(O ered (Al 3000 3000 30
OntrlItMnCJalla Cercentale

[cllered falrm 1330 NN RN

[[tell'hIchedlle [Tellcllered [alrIIIhich MdTerent than actCalTalr(ITand thereTre the clntrIl tlnlalla [ercentale [[cl[lered Calr I IdTer (F'm Chat DalJact alcintrii ted[]

Notes to Schedule:

[alatlIn Cate 00 0 determne OO eCntr tn0C

Cmm] Actlaraldetermined cCntrI tln ratelare calélated [aled [n the actlar@fallatlIn [nhe [ear [T t[1the
CelInnin[][the [1an [ear

Ce[lmeth(dlland al[TTm[tTn[][ed tlldetermine cCntrItn rate[T]

Actlar@alclit meth(d OntriJACe

Am(rtatTn methd [elelTercentale [ TalrIclled [ ear Cerld al] IO

AlTet ralatln methd [ITear Cm[Ithed marlet

Oleclnt Cate (] redlced Fm I the [ D000 CalTatIng

AmC(rtatln Crl0th rate 310 redlced Fm 31 [ the [T OO0 fCallatnk

Urlce natln 301 Hedlced [Mim 3L N the (MO [allatInl

Jalarll[ncrealel! 30 M meriticCm I nent Cn em[ I ee clall1lcatTn and [ear[ ][I er(ice

MCrtalil 00 0 J0cale MO "ale talleladIlted (1 [Ir maelland (B [Ir [emalel]

COther mIrmatnC
A cCmTete delcrItIn ["the methdJand alTT mCtInJ[Ted t[1determne cintrIt1n rate[]Tr the [ear endn][The 31 Tican [e TI'nd n the [T TTIT]
actfar@lTalatln re[rtl1he hanc@re I rtn] 1Ir the A and MO0 D@nIHalTidrnD OO0 re (100 Cearl] mTrmatn [r the AL Can Mnltalfamarer

dJ



SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF DISTRICT PENSION CONTRIBUTIONS
LAST 10 FISCAL YEARS

EMPLOYEES WHO ARE MEMBERS OF
IBEW Plan
(Dollar amounts in thousands)

RN RN HEEN

Actlarallldetermned clntril tn 0O 30 0O 3mo O 33800
OCntrd N0 0 re@tn tothe actar@l

determned clntrl tln 3 3 33111
OCntrItIn del©enclllelcell1] 0 00 0o ]
O ered Calr (BRI (BB EEIEN
OntrlItMnCJalla Cercentale

(I cllered [alr] EEIIEN 11330 NI

[[tell'hIchedlle [(Tellcllered [alrIIIhich MdTerent than actlaTalr[ITand there(Tre the c[ntrItTnlalla [ercentale [Ic[lered CalrIL[MIdTer MCm hat Jalact alllcintrii ted[]

Notes to Schedule:

UaTatlIn Uate (M0 0 determne DO eCntrICt N

Cmm] Actlarallldetermined cCntrI t{In rateare calclated [aled [n the actar@lTallatlln [ne [ear [rr tlthe
CelInnin[] [ITthe [7an [ear

Temeth[dlland al[TITm[tTn[][Ted tTJdetermine cntrtn rate[T]

Actlar@alclit meth(d OntriJACe

Am(rtatTn methd [elellercentale [ alrMclled [(lear Cerlld all [T

AlTet [alatln meth(d CTear (m[Ithed marlet

UMelnt Cate [0 (redced [HCm LU0 1 the (LI CCOO00 Calat@nG

AmLrtatln Crlth rate 300 (redlced Mm 3L n the (LM (allatlInl]

Urlce natln 300 redlced [HCm 3L A the (O [allatInl]

[Jalarl]increalel] 30 DI merificCmO nent [n emJIlee call1I6atn and Cear [ TerlIce

MCrtalil 00 D000 D00cale MO MO ale tafleJadted O [Ir maeéJand (3000 [r lemael’

COther mIrmatnC
A c[mllete delcrtlIn [I'the meth(d(land al[lI m[tlIn[I[led tlldetermne cCntrt[n rate[]Ir the [ear endn(][The 31 Tcan [e [IInd A the CTI0
actlar@allTalatln re[rt[1he Manc@re I rtnll [Ir the AL and MO0 D@nIHal(fdrnC D000 Cre (100 Cearl) mTrmatIn [Tr the MO0 C@n [nltalamalel!
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SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF DISTRICT PENSION CONTRIBUTIONS
LAST 10 FISCAL YEARS

EMPLOYEES WHO ARE MEMBERS OF
ATU/IBEW Plan
(Dollar amounts in thousands)

O 00 000 3 00 000d 000

Actlarialldetermined clntrill tln 00000 0 003068 0 000 0000 O0oo 0O 0mod O 0moo
OCntrI tInCn re@tlin tCthe actar@lll

determned cntrI tln OO0 (133 Omd Omd Omd mOd mOd
OCntr"tn dell©lencl]elcel 1] [l 0o oo 0o 0o oo oo [l
[l ered [alrCil 30mOo 30mOo 30mg  30moo 30mo0 30308 [BId
OCntrdtMnCalla Cercentale

[Icllered [alrli 0Omoo 0Omoo Mmoo B30 Mmoo OO0moo 00mo™

[l telIhDchedlle [Tellcllered [alrl il ]hich [MdTerent than actlallalriTand therellre the clntrlIl tlnllalla Cercentale (I cllered [alrIIIdTer rim "hat JalJactialcintrill ted[]

Notes to Schedule:

[alatlIn Cate 00 0 determne OO eCntrtn0C

Cmm] Actlar@llidetermmned c[ntrItlIn rate[ are calc[lated [aled [n the act[ar@Tallatlln [ne [ear [T tl1the
CelInnin[][the [7an [ear

Ce[lmeth(dlland a[TI m[tTn[l[ed tlldetermne c[ntrI t[n rate[T]

Actlar@alclI't meth(d OntriJACe

Am(rtatTn methd [elellercentale [ alrIclled [lear Cerlld all IO

AlTet [alatln meth(d [ITear Cm[Ithed marlet

UMelnt Cate Ommoa

Am(Trtatn Cr0Jth rate 30

Urice (natln 3

[Jalarl]increalel] 30 I merflcCmInent Cn em[ee c@al1IcatIn and Cear] [ er(ice
M(rtafr Delldmtinet OO0 OCmOned [0 hite CDCm@r MrtaliT 13 [ear [et[acll[r [emael]

Cther mIrmatn(’
A c[m[lete delcrtlIn [[the meth(dland al[TIT mtlIn[ [ ed tlldetermne cCntrll tlIn rate[][Ir the [ear endn] [T he 3111 can [e [T nd N the CTImC]
actlar@alalatln re[I rtJAL] and (M are rellrted all[tand allne [lan(] e IAnA] T

dJ



SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF DISTRICT PENSION CONTRIBUTIONS
LAST 10 FISCAL YEARS

EMPLOYEES WHO ARE MEMBERS OF
SALARIED PLAN
(Dollar amounts in thousands)

[N 0000 [N [N 0000 000 3 [N 000 000

Actlar@alllldetermined cl ntril tln 0 00 0 00 0 0300 0 0m00 00330 00m0 O 0000 0 0o 0 3M0 O 0mdo
OCntrd N0 0 reatn tothe actar@l

determned clntrl tln mOd OO 300 OO0 [133(] mOd OO 00 30 0
OOntrItIn del©lenclllelcell1] ] 00 0o 0o 00 00 0 0o 00 00 ]
[l ered [alrI1] NN RN (B3B80 O30 (B M0 O0O0mo  000oeg O O
OntrlItnCJalla Cercentale

[cllered falrm 3000 30 300 30m30 30med 303 M0 @B O0Omg 0oomd

[[tell'hD[chedlle [Ielicllered [alr Il lhich [MdTerent than actlalTalrlIland therellre the clntrill tlnlalla [ercentale [ c[lered [alrII[TIdTer [iCm [Jhat Callact aMiclntrllted

Notes to Schedule:

UaTatlIn Uate MO0 (0 determne OO eCntrItIn(
CmmnC Act[araldetermied cCntrI[tn rate[lare calc lated [aled [n the act[ar@lTallatln [(he [ear [Tr tlthe [elInnn[] [ the [1an [ear

Telmeth[dland a[TITm[tTn[][Ted tldetermmne cCntrIt[n rate[T]

Actlar@alcl1t meth(d OntriJACe

Am(rtatTn methd Celelllercentale [ alrIMclled [ ear Cerld all ]

AlTet [alatln meth(d [ITear Cm[Ithed marlet

UMelnt Cate (1 [redlced [flm I the (M OO0 CallatIndd

AmLrtatln Crlth rate 317 Fedced Fim 30 [ the (I 10 fallatinl ]

Urice (natln 310 edlced [Fim 310 M the [T OO0 falatIng

Jalarll[ncrealel! 30 M meriticCm I nent Cn em[ I ee clall1catlln and [earl ][ erlice
MCrtalil 00 00 O00cale MO0 Cale talleJadIlted (3L [Ir [emalel]

Cther mIrmatnC

A cCmTete delcrItIn ["the methdJand alTTmCtInJ[Ted t[1determne cintrIt1In rate[]Tr the "ear endn[Tnhe 31 Tcan [e [II'nd N the [T T
actlarallallatln re L rt[]
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SCHEDULE OF CHANGES IN THE NET OPEB LIABILITY AND RELATED RATIOS

SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION

LAST 10 FISCAL YEARS

2019 2018
Total OPEB liability
Cer(Ice cl 1t 0 Omoomoo 0 OO
nterelt 33000 30030
[hanCell [ eneliiterm(] 0 0
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SACRAMENTO REGIONAL TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF DISTRICT OPEB CONTRIBUTIONS
LAST 10 FISCAL YEARS

(Dollar amounts in thousands)
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SACRAMENTO REGIONAL TRANSIT DISTRICT
SCHEDULE OF CONNECT CARD CONSORTIUM BALANCES
JUNE 30, 2019

ASSETS
OCrrent AlLet[
(JarCh and DarCh O Taent] 0 HIIERINEN
N TIced [Necelaller] ERENIEN
Accrled Cecellal e’ 30080
Otaldrrent AlTet OmMB 00

(InTerm AlTet[ ]

Ueltricted [Jalh and [JaCh D alentl] (B30
OtaCAlLetD O3 OImoo
LIABILITIES
(et OCnnect Dard OCnCrtIm Mem(er() NINENINN

DEFERRED INFLOWS OF RESOURCES

Oelerred MO HCm Care [Jael] O3 00

NET POSITION

Oeltricéted (Ir (JCnnect Card CCnCrtIm Memer[] 0 (B3]




SACRAMENTO REGIONAL TRANSIT DISTRICT
SCHEDULE OF CONNECT CARD CONSORTIUM ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2019
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

Changes in Net Position
Last Ten Fiscal Years
(accrual basis of accounting)
(expressed in thousands)
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

Operating Revenues by Source

Last Ten Fiscal Years
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

Principal Fare Revenue Payers
Current Year and Nine Years Ago
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

Ratio of Outstanding Debt by Type
Last Ten Fiscal Years

O onto I

[arel 1] Celln HOnto

[elenle [ealel] UertIcate ][] Lercentale Uelln
Icall OCndO Cerlel] [ealelacl] Lart/c[TatlIn [ an [ erInall Ler
[lear RN [alalle 113 [alalle [ talllel[t [ncLme Lallta
Lod O 0 NIRRT 0 RN O 0 [0 DDOm30omd NN AN
Lod 0 ERNERIEN RN 0 ERNIERIEE NN 3133
Lod 0 300 RN OI30m30 OOmOoOmes3 NN AN
3 ERINERIEE] 3331180 O NIRRT BOmOOm30 RN 30m0
EEEE OOmom33 30MI0me3 O B mMOOm OO0mOommoo Omao 30m0
NN ERNIERIEE 303 U B mMOOm B OmMOOmOn NN 30md
00ad OOmBm30 30010 O B OOmoo BOmOOm30 RN 3030
HEEE RN EENIERIEE O B MOOmOO OOOmMOOmOo 0mod Oomad
HEEE RN O3 0mB 0 O B MOOmOO OOOmMOOomoo Jtalalale 030
Lod mOOm30 ERNERIEN O RSN 0038 Omd Jltalalale RN

CealellealelacllInlt Nclded N [lercentale (I Jer[Inalinclme [T [Jer [altalallthe there Man el aland [1Iettn’
de[I 1t/ n the CJItrictl (tatement (et ORI

["an [Jalalle [Mnlt M nclded N Clercentale [T Jer[Inallncime [r [er [Jalltalallthe there Man e[l7aland [lettn(]
receJal]e accr[alln the OMtrictll Ttatement (et DTN

O rcelJmlrehen(Ile Ann[all/nanc@l el Tt



SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

Pledged Revenue Coverage
Last Ten Fiscal Years
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

Demographic and Economic Indicators
Last Ten Fiscal Years
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

Principal Employers

Current Year and Nine Years Ago
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

CONTINUING DISCLOSURE REQUIREMENTS
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

DISTRICT PROFILE
As of June 30, 2019
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

TEN YEAR FUNDING HISTORY
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Federal Funds
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

TEN YEAR FUNDING HISTORY (Continued)
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

FARE RECOVERY

LAST TEN FISCAL YEARS
‘lam Intilellrelled nthiiland [

2010 2011 2012 2013 2014
Fare Revenue | $30854 S$28067 S28064 S20750 520156 S2B306 528056 530497 7276 w2542
Local Fund Supglementation 818 - 535 2201 5322 5208 3436 4048 B3 13,258
Tolal Operating Expenses | 124242 111046 115684 125332 135084 131770 136820 154067 154770 168,201
Fare Recovery Ratio 955% 250% 255% 255% I55% O55% 230%  230%  23.0% 23 0%
FARE REVENUE
$45,000
£35,000
—_— - — e
£25,000 ——
515,000 T T T T T T T
010 011 012 2013 2014 015 2018 2017 2018 2019
TOTALOPERATING EXPENSES
200,000
180,000 3
160,000 - +
140,000 s z " 3 e
120,000 — -
100,000
80,000
2010 M1 2012 2013 014 2015 2016 2017 2018 19

Notes: [l eratnJelTenlelld[Inlt Ncllde delrecatln and Daratran(1il [I"eratIn[T]
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

RIDERSHIP
LAST TEN FISCAL YEARS
famlntlellrelled nth Il andll]

2010 2011 2012 2013 2014 20135 2016

Ridership | 33060 26,161 26338 27298 26,368 25,768 24,330 22,050 20,890 19,989
% change | (5.68%) (20.87%) 0.68%  364% (3.41%)  (2.28%)  (5.58%)  (9.37%)  (5.26%)  (4.31%)
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

OPERATING SUBSIDY
LAST TEN FISCAL YEARS

2013 2014 2013 2016 2017

Average Fare per Rider $093 S§111 §1.10 $1.09 S1.11 $110 $1.45 $138  §$1.31 §1.21
Operating Expense per Rider 1] $376 $428 $4.39 $460 $512 $511 $563 $6.99 $7.41 $8.01
SubsidyRider 283 5317 5329 5351 %402 $401 %447 5§560 %610 $6.80

' Operating expense per rider excludes Paratransit and depreciation costs.

OPERATING EXPENSE & SUBSIDY PER RIDER

S0.00

S0.00
57,00
So.00
000
S4.00
53,00
52,00
£1.00
50,00

g ] 2014 2042 3013 2014 2013 2018 AT 2048 2049

Awerage Fare per Rider —m—Cperating Expense per Rider —&— Subsidy/Rider
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

SERVICE PERFORMANCE DATA
LAST TEN FISCAL YEARS
[MamIntCellrelled n th(ITand(T]

SERVICE PROVIDED
2010 2011 2012 2013 2014 2015 2018 2017 2018 2018
BUS
Revenus Yehicke Miles - Bus® 7.032 5,580 6.632 5,893 6,002 6,023 6,152 6,269 6.288 6,646
Revenus Yehice Hours* G28.2 5012 506.0 532.0 548.0 5408 558.0 558.5 550.2 5B0.9
# Vehicles 271 229 229 232 232 232 223 223 225 23r
RAIL
Revenus Yehicie Miles - Ral* 4120 3,687 3.823 3,821 3,047 3,836 4370 4422 4414 4,344
Revenus Vehide Hours* 208.6 1911 203.3 217.2 218.6 2181 245.2 24849 248.7 2432
Train Revenue Hours* B14 603 TO.0 2.0 B32 83.2 93.0 4.0 94.7 oo
# of Vehicles [L:] TE 76 76 76 T8 ar 06 a7 ar
SERVICE PROVIDED
5,000
7.000
0,000
5,000
4,000
3,000
2,000
1,000
o
2010 2011 2012 2013 2015 21T 2018
mRevenus Vehiclke Mies - Bus® oRevanue Vehide Mies - Rai®
SERVICE CONSUMED
2010 201 21 i3 2014 015 2016 T 2018 010
BUS
Passengers” 1757 13617 13,146 13,784 13638 13706 12114 10,6048 10097 10,008
Paszanger Miss* 61,417 47525 4651 40440 53133 52ME 4351 3468 37925 B2
JRAIL
Passengers® 13,481 12,544 13,192 13513 12710 12062 1216 11,442 10,373 9,581
Passanger Miss* BlAD% 72860 V4TOE VR TOT 74580 BBFIT  89.1T BB TE0 655N B3074
TOTAL
Passangers® 3060 26,161 26338 Zr2B8 26358 25,766 24330 22030 20890 19,589
Passanger Miss* 1448 120385 121227 126237 127713 121063 113082 10B228 103456 S8 456
|FLEET
Bus 233 22 229 22 232 232 A 273 225 237
Rail I3 76 76 T6 786 7B 1 96 97 ar
TOTAL EMPLOYEES 807 a0 Ll 840 933 o3 982 974 9a7 1091

U rcel] DMtrict Ciannin Celartment
U0 Ctattic




SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

SERVICE PERFORMANCE DATA (Continued)
LAST TEN FISCAL YEARS

2010 2011 2012 2013 2014 2016 2017
Revenue Miles/Revenua Hour-Bus 11 1" 13 11 11 11 11 11 11 11
Revenue Mies/Revenue Hour-Rail 20 19 18 18 18 18 18 18 18 18
SERVICE PERFORMANCE DATA
25
20 u
. - | | | | [ § | ] [ ] =
15
_.-—'-"'-—.-—— -‘-—h‘-""‘-l-_,
10
5
o
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

FARES
As of June 30, 2019

Single and Daily Pass Fares

Cder [1[Te Care [ Te OnCle [ide Dalll Dall]
Ale 10 [allc O ] O L
Cen(Ir 00 O Oder OMelnt O ] O 31
ndIdall Jith OTalme OMelnt O ] O 31
Med(care Cardhlider el nt 0 Omo N 3]
(tCdent (Irade O] OMelnt O ] O 31

Bus: [JallTenlerllare rel(llred t[] (falla [Aallc [r dclnt (InlJe [are [Ir each tr [r mall [I'rchale a dalll [alll [ald [Ir
[nimied ridel]n that dal ]

Light Rail: On(Je rde ticletare [fald [Tr (I mmntel][Fim time [raldatn Cn [Mht rall nr Callthe [0 cent tranCTer [ee

[hen [ardinlla [ 0allenCer] [h{] [I'rchale a [fall¢ [t dlcI'nt (In(Je rde [@re mall [l rchale a tran’ler [Ir
(0 [r mall [ rchale a dall Call[ald [r [nimied rde1n that darT!

Pre-Paid Ticket Books

Lare 0T e Lare [l Te O el et L Orice
Unlle [are Lallc HN 0 0o
Unlle [are Ofelnt N 0 0o
Callll[are [alle N 0 oo
Callll[are Odelnt N 0 30mod

Monthly Passes and Stickers

Care(llder [[Te Crice

Hallé Mnth@ Dall} 0 Ooomo
[a OemIMCnth@DOall] 0 Lomo
CenIr[D[alled MCnthII (ticCer 0 Lomo
CenlIrD[Malled DemIMnthICtcler O O
Oer Denr MCnthD Otcler ale 0 O O
(tCdent Mnth(I CtlcCer O O
Ctident DemIMInth(Jticler O O
OO0 O re D COtielerd O O

*Yolobus Express stickers are available for transferring between SacRT and Yolobus Express buses to Davis,Winters, and
Woodland. Requires a SacRT Monthly Pass.
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SACRAMENTO REGIONAL TRANSIT DISTRICT
STATISTICAL INFORMATION (UNAUDITED)

PERFORMANCE MEASURES

Performance Measures in Sacramento’s Peer Transit Agencies
2017 Statistics
2010 Urban Area
- Population Cost per Cost per Cost per Subsidy per Farebox
City State . .
passenger Revenue Mile Revenue Hour Passenger Recovery Ratio
CA DanlT Teer CJan[T Meer CJan[T] Meer CJan[T] Teer CJan[T Meer CJan[T]
BUS PEERS
Sacramento, CA 1,723,634 (28) |$ 796 (3) |$ 13.06 (6) |$ 14668 (6) |$ 643 (3 19.3% (3)
[IJAnCeeTIA ERIIERNIEE 1 om3 ERIE 1 EEEINE] INE] 3033 1 0130 30
Dalland[DA 3mMOOmon mB0 UmD 0 ERIE 1 EEEINE] INE] o o RN 1
Can Dar[ITTJA 3mMOOmon mB0 30 o ERIE 30 EEEINE] 30 o o RN 1
Can Del T TIA O 0 330 10 130 1 ERIE INE] o o 301 1
Can CranclIeTTJA 3mMOOmon mB0 30 ERIE 1 EEEINE] INE] o o RN 1
CDan [(TTellTJA O 0 UmD 0 3 1 EEEINE] INE] o o 0130 1
Average for Bus
Peers 4,048,501 6.20 15.92 161.83 5.11 19.7%
RAIL PEERS
Sacramento, CA 1,723,634  (28) 593 (2 1534 (4 27255 (4) 464 (2 21.8% (2
[DAnCeelTTIA ERIIEENIEE] e Omo - 30 RN 30 0013 0 O3 30 0130 e
Dan Je[1TTJA 0D oo 0J  0d BN e 0Jmd  0d g 0d [EENIE] e
Can CrancIc[TTIA 3M00mo0 @30 0J  0d 3000 e 300m0 30 30 mJd 0130 30
Can [TTel1JA 0D oo 0Jmd  0d 3000 e 0Jmd  0d 0Jm3 10 BN e
Average for Rail
Peers 4,355,417 5.87 23.22 352.27 4.92 21.8%
Source: National Transit Database, 2017 Transit Profiles - All Agencies

[0 ([ the [Jacrament(] [rCan area ranled [Ith (n the (1] faled [n (I Tatlnl]falle [cimlarellthe CMtrict 1 Cerllrmance t [ [ther
[ Ceer tran1tiCrertie[Jand [ ther ralll eer tran(it/ [T ertiel 1] Chiltalle ndcate1the [TITIIMNI]

RN

[he CImtrict ran(113rd In 01t Cer DallenCerl I [Idel]er Dallenlerfand Carel 1 ecllerlJatMamn] &1 eer tranltalencelT]
[Che Otrict ran[11[th In ([t Cer Delene MIe and (1[It [er Jelenle [l ram(n[] 1] eertranifla_encle[ ]

fal
[Che Otrict ranI1nd [0 (It Cer DallenCerCId Cer JalenlCer and Care[ ] Jecllerllatllamnl] &[] Jall eer tran[ltaencle[L]
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SACRAMENTO REGIONAL TRANSIT DISTRICT
Dacrament[Jalllrna

REPORTS REUIRED BY UNIFORM GUIDANCE
AND TRANSPORTATION DEVELOPMENT ACT
Uear ended [ he 311

Attachment 4
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Crowe

Cr LLP

ndel‘endent Mem!er [Irille [I[lla

INDEPENDENT AUDITOR(S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE [ ITH GOVERNMENT AUDITING STANDARDS

MemLerll [I_ the Ulard [ rectr[] MemLCerll [I' the Ulard [ rectr[]
Cacrament] DeJInal TranItl [ trict UacramentJArea [ ncI [ "ernment]
DacramentDallrn@ DacramentDallrn@

[l e hale alditedln acclrdance [Iith the alditinl] [tandard[! [eneralllaccelted [n the [Inited [tatel] 1]
Amerca and the [tandard(J allicalle t[] hanc@a dill cCntaned n Government Auditing Standards
[IITed [I1the OCmCtrlleér [lenerallllthe [Inited [Itate(1]the [hanclalltatement(] [ Ithe [ Inel [t Te
acttlelJand the ([ claractitlel] [ [Hacrament[] [leIInal ran[It [I([Otr(ct (the [IItrictlall 1 and [T the
[ear ended [ ne 31 [Iand the related n[telIt[]1the (Manclalltatement T lhich cllectllelllclmlrile
[he UMtrict Callc [hancl@altatement Land hale [l [ed [l r relLrt there[n dated L[ l_emler L]

I0MrOOCC OO OO0 Ty FIDCOOMER OO0 (M0

(n CJanninJand CerIrmn [ raldil[the [[hancalltatement 11 le c[ nlIdered the [I(Ttrictlnternalc ntr 1]
[I'er (Mhancl@lrel [ rtinl] (nternalic[ ntrl It determine the alditl [rlcedlrellthat are allrlIrate n the

clrclm(tancel] [Ir the [Irllle [Ilellrellnl] [Ir [IInnl] n the [hanc@alltatement 1[It n(t [Ir the

(ri e [CellrellInJan [IIn{In [n the ellectenel 1] the [J[trictll internalclntrliTAccrdn e d[]

nitellrelllan [Inlln [n the ellectlenel ][I the [Itrictll nternalclntri il

A deficiency in internal control e[t Then the delTn [r [Teratn [Ta cIntriTdelInlt alllll manalement
[(rem(]Il'eellInthe nlrmalcllrle [ITerlIrmmnlitherallllned [InctlIn[ [t relent [ rdetectand clrrectl]
miI tatement(1n a timelll (Al Il A material weakness [[lla dellclenc[ ] r a cLm[Inatlln [[dellcencellln
nternallcintr(10[Tch that there [ a reallnhalle [T that a mater@m(ltatement [11the entil 1
lhanc@ltatement] In(t (e [relented](r detected and clrrected 'n a timell (al1ll] A significant
deficiency [ a declencll/[r a cCmlInatln [de@encle TN nternalcintrilthat M 1] elere than a
mater@llealnel L[ et MLl rtant en h t0meriattentIn (Jth(I e charled Jith [ ernancel]

[Cr cnlideratlIn [nternalclntrllall (Ir the mied (I r(1 e delcriled n the [t Caralralh [IJth(l
Lectlln and [lall n[t delllned t[] [dentll allldel@lenclel] n nternallcntrllthat mlht e materall
[lealhellell[r [Inlcant deliclencle T1][Ien thele MmitatlInTidrnl] [Ir aldil (e did nit [dent]an(]
dellclenclel]n Internalclntrithat [le c[hlidert[[e materia llealnellel Il [Jeler_materi@a llea nellel]
mallel 1t that hale n[t Ceen [dentled(]
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AU [art C0[[talnnl realnalle alllrance alll[t [lhether the Oirictl (Manclal tatementl] are [ree ]
mater@ miiltatement e Cerllrmed te t[] il 1cCmAnce [ith certaln [r IIn[ @ TrelJatnCL]
cintract['and Lrant alreement. L nCncCLm@nce [ith [lhich c[d hale a drect and materalellect L n the
determmnatIn [ Jhanclall tatement am_nt[J0elerlrCIdn[lan UJATN [n cCml@nce Lith thlle
CrMMn0 Dad nt an Lectle (O0Cr aldilland acclrdnl e dLI nLt e[ Lrel ! [ch an [LnMnChe
re[ [t (O0r te(tD) dcMed nU mltancell JnCncCmCaAnce [r [ther matterl that are relLlred tJ (e
re[Lrted Cnder Government Auditing Standards(]

POr0J000 OO RODCr O
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[ICthe ent[ 11 nternalicCntrlr [Cn cCmCAncel] ChrelLrt [Ian ntelrall art [Jan aldi Cerllrmed

acclrdance [1th Government Auditing Standards in cCnliderin(] the entil 1 nternallcintri1]and
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Crowe

Cr LLP

ndel‘endent Mem!er [Irille [I[lla

INDEPENDENT AUDITOR(S REPORT ON COMPLIANCE FOR EACH MATOR FEDERAL PROGRAMT]
REPORT ON INTERNAL CONTROL OVER COMPLIANCEAND REPORT ON THE SCHEDULE OF
ECPENDITURES OF FEDERAL A1 ARDS RETJUIRED BY THE UNIFORM GUIDANCE

MemCerll [l the ard [ rectr[] MemCerll [ the Ulard [ rectr[]
Lacramentl] DelJInal Lran(Itl [ Otrict UacramentJArea /[ ncI [ "ernment]
Cacrament[Jallrn@a Hacrament[Jalllrna

RODOr000 COO DMmOOd Mr ECCO MOMr FOd Cr - PrOCr0
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NOTE 1 CBASIS OF PRESENTATION
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SECTION | CSUMMARY OF AUDITOR(S RESULTS
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Attachment 5

Crowe LLP
Independent Member Crowe Global

Members of the Board of Directors Members of the Board of Directors
Sacramento Regional Transit District Sacramento Area Council of Governments
Sacramento, CA Sacramento, CA

Professional standards require that we communicate certain matters to keep you adequately informed
about matters related to the financial statement audit that are, in our professional judgment, significant and
relevant to your responsibilities in overseeing the financial reporting process. We communicate such
matters in this report.

AUDITOR’S RESPONSIBILITY UNDER AUDITING STANDARDS GENERALLY ACCEPTED IN THE
UNITED STATES OF AMERICA

Our responsibility is to form and express an opinion about whether the financial statements that have been
prepared by management with your oversight are presented fairly, in all material respects, in conformity
with accounting principles generally accepted in the United States of America. The audit of the financial
statements does not relieve you of your responsibilities and does not relieve management of their
responsibilities. Refer to our engagement letter with the District for further information on the responsibilities
of management and of Crowe LLP.

AUDITOR’S RESPONSIBILITY UNDER GOVERNMENT AUDITING STANDARDS

As part of obtaining reasonable assurance about whether the District's financial statements are free of
material misstatement, we performed tests of the District's compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts or disclosures. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

PLANNED SCOPE AND TIMING OF THE AUDIT
We are to communicate an overview of the planned scope and timing of the audit. Accordingly, the following
matters regarding the planned scope and timing of the audit were discussed with you.

e How we proposed to address the significant risks of material misstatement, whether due to
fraud or error.

e Our approach to internal control relevant to the audit.

e The concept of materiality in planning and executing the audit, focusing on the factors
considered rather than on specific thresholds or amounts.

¢ Where the entity has an internal audit function, the extent to which the auditor will use the work
of internal audit, and how the external and internal auditors can best work together.
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e Your views and knowledge of matters you consider warrant our attention during the audit, as
well as your views on:

o The allocation of responsibilities between you and management.

o The entity's objectives and strategies, and the related business risks that may resultin
material misstatements.

Significant communications with regulators.
Other matters you believe are relevant to the audit of the financial statements.

SIGNIFICANT ACCOUNTING POLICIES AND MANAGEMENT JUDGMENTS AND ACCOUNTING
ESTIMATES

Significant Accounting Policies: Those Charged with Governance should be informed of the initial selection
of and changes in significant accounting policies or their application. Also, Those Charged with Governance
should be aware of methods used to account for significant unusual transactions and the effect of significant
accounting policies in controversial or emerging areas where there is a lack of authoritative consensus. We
believe management has the primary responsibility to inform Those Charged with Governance about such
matters. To assist Those Charged with Governance in its oversight role, we also provide the following.

Accounting Standard Impact of Adoption

GASB Statement No. 88, “Certain Disclosures | Adoption of this Statement did not have a
Related to Debt, Including Direct Borrowings | material impact on the District’s financial position
and Direct Placements” or results of operations.

This Statement was issued to improve the
information that is disclosed in the notes to
government financial statements related to debt,
including direct borrowings and direct
placements. It clarifies which liabilities
governments should include when disclosing
information related to debt. The Statement
defines debt as a liability that arises from a
contractual obligation to pay cash or other assets
in one or more payments to settle an amount
that is fixed as the date the contractual obligation
is established. Required debt disclosures include
unused lines of credit, assets pledged as
collateral for debt, and terms specified in debt
agreements (e.g., events of default, termination
events, and subjective acceleration clauses).
Disclosure requirements also include existing
and additional information be provided for direct
borrowings and direct placements of debt
separately from other debt.

Significant Unusual Transactions No such matters noted.

Significant Accounting Policies in No such matters noted.
Controversial or Emerging Areas

Management Judgments and Accounting Estimates: Further, accounting estimates are an integral part of
the financial statements prepared by management and are based upon management’s current judgments.
These judgments are based upon knowledge and experience about past and current events and
assumptions about future events. Certain estimates are particularly sensitive because of their significance
and because of the possibility that future events affecting them may differ markedly from management’s
current judgments and may be subject to significant change in the near term.




The following describes the significant accounting estimates reflected in the District's year-end financial
statements, the process used by management in formulating these particularly sensitive accounting
estimates and the primary basis for our conclusions regarding the reasonableness of those estimates.

Significant Accounting
Estimate

Process Used by Management

Basis for Our Conclusions

Fair Values of Investment
Securities and Other
Financial Instruments

The disclosure of fair values of
securities and other financial
instruments requires management
to use certain assumptions and
estimates pertaining to the fair
values of its financial assets and
financial liabilities.

We tested the propriety of
information underlying
management’s estimates.

Pension and
Postretirement Obligations

Amounts reported for pension and
postretirement obligations require
management to use estimates that

We reviewed the
reasonableness of these
estimates and assumptions.

may be subject to significant
change in the near term. These
estimates are based on projection
of the weighted average discount
rate, rate of increase in future
compensation levels, and weighted
average expected long-term rate of
return on pension assets.

AUDITOR’S JUDGMENTS ABOUT QUALITATIVE ASPECTS OF SIGNIFICANT ACCOUNTING
PRACTICES

We are to discuss with you our comments about the following matters related to the District's accounting
policies and financial statement disclosures. Accordingly, these matters will be discussed during our
meeting with you.

e The appropriateness of the accounting policies to the particular circumstances of the entity,
considering the need to balance the cost of providing information with the likely benefit to users
of the entity's financial statements.

e The overall neutrality, consistency, and clarity of the disclosures in the financial statements.
o The effect of the timing of transactions in relation to the period in which they are recorded.

e« The potential effect on the financial statements of significant risks and exposures, and
uncertainties that are disclosed in the financial statements.

¢ The extent to which the financial statements are affected by unusual transactions including
nonrecurring amounts recognized during the period, and the extent to which such transactions
are separately disclosed in the financial statements.

+ Theissues involved, and related judgments made, in formulating particularly sensitive financial
statement disclosures.

e The factors affecting asset and liability carrying values, including the entity's basis for
determining useful lives assigned to tangible and intangible assets.

e The selective correction of misstatements, for example, correcting misstatements with the
effect of increasing reported earnings, but not those that have the effect of decreasing reported
earnings.



CORRECTED AND UNCORRECTED MISSTATEMENTS

Corrected Misstatements: We are to inform you of material corrected misstatements that were brought to
the attention of management as a result of our audit procedures.

There were no such misstatements.

Uncorrected Misstatements: We are to inform you of uncorrected misstatements that were aggregated by
us during the current engagement and pertaining to the latest and prior period(s) presented that were
determined by management to be immaterial, both individually and in the aggregate, to the financial
statements taken as a whole. For your consideration, we have distinguished misstatements between

known misstatements and likely misstatements.

There were no such misstatements.

OTHER COMMUNICATIONS

Communication ltem

Results

Other Information In Documents Containing
Audited Financial Statements

Information may be prepared by management
that accompanies the financial statements. To
assist your consideration of this information, you
should know that we are required by audit
standards to read such information and consider
whether such information, or the manner of its
presentation, is materially inconsistent with
information in the financial statements. If we
consider the information materially inconsistent
based on this reading, we are to seek a
resolution of the matter.

We understand that management has not
prepared such information to accompany the
audited financial statements.

Significant Difficulties Encountered During
the Audit

We are to inform you of any significant difficulties
encountered in dealing with management related
to the performance of the audit.

There were no significant difficulties encountered
in dealing with management related to the
performance of the audit.

Disagreements With Management

We are to discuss with you any disagreements
with management, whether or not satisfactorily
resolved, about matters that individually or in the
aggregate could be significant to the District's
financial statements or the auditor's report.

During our audit, there were no such
disagreements with management.

Consultations With Other Accountants
Management consulted with other accountants
about auditing and accounting matters, we are to
inform you of such consultation, if we are aware
of it, and provide our views on the significant
matters that were the subject of such
consultation.

We are not aware of any instances where
management consulted with other accountants
about auditing or accounting matters since no
other accountants contacted us, which they are
required to do by Statement on Auditing
Standards No. 50, before they provide written or
oral advice.




Communication Item

Results

Representations The Auditor Is Requesting
From Management

We are to provide you with a copy of
management’s requested written representations
to us.

We direct your attention to a copy of the letter of
management’s representation to us provided
separately.

Significant Issues Discussed, or Subject to
Correspondence, With Management

We are to communicate to you any significant
issues that were discussed or were the subject
of correspondence with management.

There were no such significant issues discussed
or subject to correspondence with management.

Significant Related Party Findings and Issues
We are to communicate to you significant
findings and issues arising during the audit in
connection with the District’s related parties.

There were no such findings or issues that are,
in our judgment, significant and relevant to you
regarding your oversight of the financial reporting
process.

Other Findings or Issues We Find Relevant or
Significant

We are to communicate to you other findings or
issues, if any, arising from the audit that are, in
our professional judgment, significant and
relevant to you regarding your oversight of the
financial reporting process.

There were no such other findings or issues that
are, in our judgment, significant and relevant to
you regarding your oversight of the financial
reporting process.

We are pleased o serve the District as its independent auditors and look forward to our continued
relationship. We provide the above information to assist you in performing your oversight responsibilities,
and would be pleased to discuss this letter or any matters further, should you desire. This letter is intended
solely for the information and use of the Board of Directors and, if appropriate, management, and is not

intended to be and should not be used by anyone other than these specified parties.

Sacramento, California
November 15, 2019

Ovirme LLP

Crowe LLP
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Members of the Board of Directors Members of the Board of Directors
Sacramento Regional Transit District Sacramento Area Council of Governments
Sacramento, California Sacramento, California

In planning and performing our audit of the financial statements of Sacramento Regional Transit District
(“District”) as of and for the year ended June 30, 2019, in accordance with auditing standards generally
accepted in the United States of America and Government Auditing Standards, we considered the District’s
internal control over financial reporting (“internal control”) as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was
not designed to identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses and therefore, there can be no assurance that all deficiencies, significant deficiencies, or
material weaknesses have been identified. We did not identify any deficiencies in internal control that we
consider to be material weaknesses, as defined above.

The purpose of this letter is solely to describe the scope of our testing of internal control over financial
reporting and compliance, and the results of that testing, and not to provide an opinion on the effectiveness
of the District's internal control over financial reporting or on compliance. This letter is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the District's internal
control over financial reporting and compliance. Accordingly, this letter is not suitable for any other purpose.

Cline L[
Crowe LLP

Sacramento, California
November 15, 2019
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RESOLUTION NO. 19-12-0141

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

December 9, 2019

RECEIVE AND FILE THE COMPREHENSIVE ANNUAL FINANCIAL REPORT AND
DESIGNATE THE RESERVE FOR FISCAL YEAR JUNE 30, 2019

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the Board hereby receives and files the Comprehensive Financial Report
(CAFR), Reports on Compliance and Internal Controls for the Fiscal Year Ended June
30, 2019, as required by the Uniform Guidance and the Transportation Development
Act;

THAT, the Board hereby directs the General Manager/CEO to designate
$3,296,647 to SacRT's Operating Reserve, which funds may only be used as governed
by the Board adopted Comprehensive Reserve Policy of 2015.

PATRICK KENNEDY, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 8.1

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Henry Li, General Manager/CEO
SUBJ: GENERAL MANAGER'S REPORT

RECOMMENDATION

No Recommendation — For Information Only.

Safety and Security Update

Oral Presentation by Lisa Hinz, VP, Safety, Security and Customer Satisfaction

Paratransit Service Update

Oral Presentation by Laura Ham, VP, Planning and Engineering

Quarterly Financial Report (1 Quarter Fiscal Year 2020)

Power Point Presentation by Brent Bernegger, VP, Finance/CFO

SacRT Meeting Calendar

Regional Transit Board Meeting

January 13, 2020*
SacRT Auditorium
5:30 P.M

Quarterly Retirement Board Meeting

December 11, 2019
SacRT Auditorium
9:00 A.M.

Mobility Advisory Council Meeting
January 9, 2020
SacRT Auditorium
2:30 P.M

*Pending Approval of the 2020 Board Meeting Calendar
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1St Quarter FY 2020
Finance Update and

Key Performance Report

Brent Bernegger
VP of Finance/Chief Financial Officer



FY 2020 - Budget to Actual Comparison

1st Quarter Ended September 30, 2019

Categories ($ in thousands) Actual Budget |$ Variance|% Variance
Income
Fare Revenue $6,330 $7,148 (818)| -11.4%
Contracted Services 1,834 1,889 (55)| -2.9%
Other Income 1,349 1,209 140 11.6%
State & Local Revenue 29,138 29,138 0 0.0%
Federal Revenue 8,986 8,986 0 0.0%
Total 47,637 48,370 (733)] -1.5%
Expenses
Salaries/Fringes 31,853 32,446 593 1.8%
Services 6,274 6,796 522 7.7%
Supplies 2,482 2,816 334 11.9%
Utilities 2,153 2,341 188 8.0%
Insurance/Liability 2,707 2,710 3 0.1%
Other Expenses 766 862 96 11.1%
Total 46,235 47,971 1,736 3.6%
Net Operating Surplus (Deficit) $1,402

* Budget is seasonally adjusted (not straight-line budget)

September 2019

Actual
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Key Performance Indicators
Quarterly Ridership Comparisons

Qtr 1 Ridership FY19 and FY20
6,000,000 |
5,500,000 |
5,000,000 -
- =
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15t Quarter Ridership Summary Q’b

Regional
Transit

Rolling 12 Month Trend

11,200,000 - -
11,000,000 = Rail =—Bus
10,800,000 - :
10,600,000
10,400,000
10,200,000
10,000,000 “"-':\ —— — - ——
9,800,000
9,600,000 -
9,400,000 -
9,200,000
oﬂ}'\?’ ‘\o’{“’ Qé},q’ \'b(tﬁ 3 éo'@\s\ Q;;ﬁ” Q\Q&Q’ &b\{:ﬁ \\}0@ \&‘\?’ ?géb c,‘E"Q@

Category FY20 YTD FY19YTD  Difference % Difference
Bus 2,459,253 2,401,500 57,753 2.4%
Light Rail 2,784,436 2,615499 168,937 6.5%

System Total 5,243,689 5,016,999 226,690 4.5%



SacRT Forward & RydeFreeRT
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Jan-Sep 2019 Crime Summary Q’B

Regional
Transit

Total UCR Statistics Decreased 19.7% year-to-year

excluding events at Franklin station on 7/23/19
(UCR — Uniform Crime Reporting)

Jan - Sept (adjusted) 2018 2019 % A
Homicide 0 0 n/a
Rape 0 0 n/a
Robbery 25 20 -20.0%
Aggravated Assault 15 7 -53.3%
Burglary 1 0 -100.0%
Auto Theft 15 14 -6.7%
Arson 0 2 n/a
Total Larceny 61 51 -16.4%
felony larceny 11 9] -18.2%
misdemeanor larceny 29 20| -31.0%
* theft from autos 21 22|  4.8%
Total UCR Crimes 117 94 -19.7%

* Total UCR crimes are adjusted for one day auto burglary crimes at Franklin Station
on 7/23/19 (All suspects are arrested). Total UCR statistics, including events on
7/23/19, are increased 6% year-to-year.
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SmaRT Ride FY19 vs FY20
Q1 Ridership
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Agenda Item 9.1

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Michael Cormiae, Director, Light Rail Maintenance
SUBJ: CAPITOL CORRIDOR JOINT POWER AUTHORITY MEETING
SUMMARY OF NOVEMBER 20, 2019
RECOMMENDATION

No Recommendation — For Information Only.

RESULT OF RECOMMENDED ACTION

Provides a summary of the Capitol Corridor Joint Powers Authority Meeting of
November 20, 2019.

FISCAL IMPACT

None as a result of this action.

DISCUSSION

The summary below was provided by Michael Cormiae, Director of Light Rail

Maintenance.

SacRT Board member Steve Miller was present.

. Callto

Order — 10:31

[I.  Roll Call and Pledge of Allegiance
lll.  Report of the Chair
IV. Consent Calendar — All items approved.

V. Action
a.

and Discussion Items

Capitol Corridor Annual Performance Report was approved. Board
member comments in regards to graphics of the report and enhancements
to the on-time performance. Passed Unanimously.

CCJPA Managing Agency Selection - Selected an Ad Hoc subcommittee
to make recommendations. BART continues to have high confidents
among members. Committee made two selections, 1) Customer Service
Improvement Plan and levels of Service to CCJPA, 2) The GM of that
agency shall consult with the Board of the CCJPA when selecting the
Managing Director position or Equiv. Passed Unanimously.

*Public Comment — Mike Barnbaum addressed the Board.

TIRCP Application Authorization — Comments made to the Board for the
multiple pieces to the application for improvements. Also comments were
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made to the improvements to the railyards ($200M) a joint effort between
the City of Sacramento and SacRT. Director Miller made a motion to
move forward. Passed Unanimously.

*Public Comment — Mike Barnbaum addressed the Board.

d. Davis Crossovers — Comments were made to consolidate the Signal
Improvement project with the Track project to better utilize funds and
provide efficiencies. Passed Unanimously.

Legislative Matters — Overview Provided on AB752, SB 742. Passed
Unanimously.

I.  Capital Projects Update — Review all listed 2019 projects. Noted item was
Sacramento to Roseville third mainline track and the CPUC review
requirement for the 5 grade crossings effected.

II. Placer Sacramento Gateway Plan - Reviewed current modes of
transportation and solutions for congested corridor.

[ll.  Managing Directors Report — FY19 1.7m riders, 6% increase. Continued
focus on PTC, and heat related summer issues. Also facing new
challenges with fires and PG&E power safety program. Reviewed
trespasser problems in high traffic areas, ROW clean-up efforts. The
large effort to provide back-up power with the PG&E outages. No trains
were adversely effected, just occasional slow-downs.

VI. Board Member Reports — None

VIl.  Public Comments — Comments made by members of the public.
VIIl.  Adjournment — 11:54 am.
CAPITOL CORRIDOR JOINT POWER AUTHORITY MEETING SUMMARY OF NOVEMBER 20, 2019 Page 2 of 2

(December 9, 2019)



@ Agenda Item 9.2

Regional
Transit STAFF REPORT
DATE: December 9, 2019
TO: Sacramento Regional Transit Board of Directors
FROM: Cindy Brooks, Clerk to the Board
SUBJ: SAN JOAQUIN JOINT POWERS AUTHORITY MEETING SUMMARY OF

NOVEMBER 22, 2019

RECOMMENDATION

No Recommendation — For Information Only.

RESULT OF RECOMMENDED ACTION

Provides a summary of the San Joaquin Joint Powers Authority Meeting of November
22, 2019.

FISCAL IMPACT

None as a result of this action.

DISCUSSION

The summary below was provided by Rene Gutierrez of the San Joaquin Joint Powers
Authority.

Meeting start at: 1:17pm with Board Member Quorum

Consent Calendar items 2.1 - 2.7 were all approved.

Item 4: SJIJPA & SJRRC Managing Services Agreement - Approved.

Item 5: 2020 TIRCP Grant Application Submittal — Approved.

Item 6: Design and Construction of Oakley Station Platform Project — Approved.

Item 7: Funding for Rail Maintenance Facility Expansion and Improvements — Approved.

Items 8-12 are informational; staff reports are included in Board Packet link including
PowerPoint presentation in SJJPA.com

Next SJJPA Board Meeting scheduled for January 24, 2019. Time TBD.
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