@ Sacramento Regional Transit District

Regional
Transit

BOARD MEETING
NOTICE TO THE PUBLIC

In compliance with directives of the County, State, and Centers
for Disease Control and Prevention (CDC), this meeting is live
streamed and closed to the public. Temporary procedures are
subject to change pursuant to guidelines related to social
distancing and minimizing person-to-person contact.

SacRT Board Meetings are being streamed live at
http://iportal.sacrt.com/iapps/srtdom/

Please check the Sacramento Metropolitan Cable Commission
Broadcast Calendar - https://sacmetrocable.saccounty.net
for replay dates and times.

Members of the public are encouraged to submit written public
comments relating to the attached Agenda no later than 2:00 p.m.
on the day of the Board meeting
at
Boardcomments@sacrt.com

Please place the Iltem Number in the Subject Line of your
correspondence.
Comments are limited to 250 words or less.
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Sacramento Regional Transit District

regonal | Agenda
Transit
BOARD MEETING
5:30 P.M., MONDAY, MAY 10, 2021
VIRTUAL MEETING
ROLL CALL _— Directors Budge, Harris, Howell, Hume, Jennings, Kennedy, Nottoli,

Schenirer, Serna, Valenzuela, and Chair Miller

Alternates: Directors Kozlowski, Nguyen, Sander, Schaefer

1. PLEDGE OF ALLEGIANCE

2. CONSENT CALENDAR

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

Motion: Approval of the Action Summary of April 26, 2021

Resolution: Delegating Authority to the General Manager/CEO to Negotiate and
Execute the Third Amendment to the Agreement with the County of Sacramento
for Sheriff Deputy Services (L. Hinz)

Resolution: Delegating Authority to the General Manager/CEO to Negotiate and
Execute an Agreement with the City of Sacramento for Peace Officer Assignment
(L. Hinz)

Resolution: Awarding a Contract for Maintenance, Repair and Rental Services
for Parts Washing Machines to Safety-Kleen Systems, Inc. (E. Stanley)

Resolution: Approving the Fifth Amendment to the Capital Budget for Fiscal Year
2021 (B. Bernegger)

Resolution: Conditionally Awarding a Contract for 1225 R Street Electrical and
Mechanical Upgrades to Studebaker Brown Electric, Inc. (L. Ham)

Resolution: Approving the High Capacity Bus Corridor Study (L. Ham)

Resolution: Amending and Restating the Bylaws of the Mobility Advisory Council
(C. Alba)

Resolution: Approval to Join Public Risk, Innovative, Solutions and Management
(PRISM) Insurance Group and Bind Excess Workers’ Compensation Insurance
Coverage (B. Bernegger)




10.

INTRODUCTION OF SPECIAL GUESTS

3.1 Information: Caltrans Comprehensive Multimodal Corridor Plan (D. Selenis)

UNFINISHED BUSINESS

PUBLIC HEARING

5.1  Public Hearing: Preliminary FY 2022 Operating and Capital Budgets (B.
Bernegger)

A. Accept Public Comment on the Sacramento Regional Transit District
Preliminary FY 2022 Operating and Capital Budget; and

B. Motion: To Continue the Public Hearing to June 14, 2021

PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA*

NEW BUSINESS

7.1  Downtown Riverfront Streetcar Update (L. Ham)

A. Resolution: Approving the Assignment Agreement for the Downtown
Riverfront Street Project between the Sacramento Regional Transit District
and the Riverfront Joint Powers Authority and Delegating Authority to the
General Manager/CEO to Execute an Amendment to the Amended and
Restated Interagency and Cost Reimbursement Agreement; and

B. Resolution: Repealing Resolution No. 20-09-0103 and Conditionally
Approving the Third Amendment to the Downtown Riverfront Streetcar Design
Services Contract with HDR; and

C. Resolution: Repealing Resolution No. 20-09-0104 and Conditionally
Approving the First Amendment to the Contract for Downtown Riverfront
Streetcar Design Services for the Streetcar Design Services with AECOM

GENERAL MANAGER’S REPORT

8.1  General Manager’s Report

a. Major Project Update
b. Capitol Corridor Joint Powers Authority — April 21, 2021 (Harris/Miller)
C. Sacramento Placerville Transportation Corridor Joint Powers Authority —

May 10, 2021 (Budge) — Oral Presentation
d. SacRT Meeting Calendar

REPORTS, IDEAS AND QUESTIONS FROM DIRECTORS, AND COMMUNICATIONS

CONTINUATION OF PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE
AGENDA (If Necessary)




11. ANNOUNCEMENT OF CLOSED SESSION ITEMS

12. RECESS TO CLOSED SESSION

13. CLOSED SESSION

14. RECONVENE IN OPEN SESSION

15. CLOSED SESSION REPORT

16. ADJOURN

*NOTICE TO THE PUBLIC

It is the policy of the Board of Directors of the Sacramento Regional Transit District to encourage participation in
the meetings of the Board of Directors.

This agenda may be amended up to 72 hours prior to the meeting being held. An Agenda, in final form, is located
by the front door of Regional Transit’s building at 1400 29t Street, Sacramento, California, and is posted on the
SacRT website.

The Regional Transit Board of Directors Meeting is being videotaped. A replay of this meeting can be seen on
Metrocable Channel 14 and will be webcast at www.sacmetrocable.tv on May 15th @ 2:00 p.m. and replayed on
May 17th @ 2:00 p.m.

Any person(s) requiring accessible formats of the agenda should contact the Clerk of the Board at 916/556-0456
or TDD 916/483-4327 at least 72 business hours in advance of the Board Meeting.

Copies of staff reports or other written documentation relating to each item of business referred to on the agenda
are on SacRT’s website, on file with the Clerk to the Board of Directors of the Sacramento Regional Transit District.
Any person who has any questions concerning any agenda item may call the Clerk to the Board of Sacramento
Regional Transit District.



@ Agenda Item 2.1

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Cindy Brooks, Clerk to the Board
SUBJ: APPROVAL OF THE ACTION SUMMARY OF APRIL 26, 2021
RECOMMENDATION

Motion to Approve.
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SACRAMENTO REGIONAL TRANSIT DISTRICT
BOARD OF DIRECTORS
BOARD MEETING
April 26, 2021

ROLL CALL: Roll Call was taken at 5:33 p.m. PRESENT: Directors Budge, Harris, Hume,
Jennings, Kennedy, Nottoli, Schenirer, Serna, Valenzuela, and Chair Miller. Absent:
Director Howell.

1. PLEDGE OF ALLEGIANCE

2. CONSENT CALENDAR

2.1

2.2

2.3

2.4

2.5

2.6

Motion: Approval of the Action Summary of April 12, 2021

Resolution: Approving a Cost Sharing Agreement for Operation of Smart
Ride Service within the County of Sacramento, County Service Area No.
10, Benefit Zone 3 (L. Ham)

Resolution: Delegating Authority to the General Manager/CEO to Execute
a Reimbursement Agreement with the City of Sacramento for a Fence at
North 12" Street (L. Hinz)

Resolution: Approving a Sole Source Procurement and Sixth Amendment
to the Contract for Mobile and Online Fare Application with Bytemark (B.
Bernegger)

Radio Equipment, System Maintenance and Repair Services (C. Alba)

A. Resolution: Approve Sole Source Procurement of Radio
Equipment with Motorola; and

B. Resolution: Approving the Second Amendment to the Contract for
Radio System Maintenance and Repair Services with Delta
Wireless, Inc., and Delegating Authority to the General
Manager/CEO to Execute Amendments

Resolution: Delegating Authority to the General Manager/CEO to
Negotiate and Execute a Contract for Management of the Compressed
Natural Gas Fuel Pump at Bus Maintenance Facility 2 with Clean Energy
(B. Bernegger)

The Clerk read one public comments into the record:
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Item 2.2 Mike Barnbaum
Laura Ham provided a written response to Mr. Barnbaum’ s comments that was
read into the record.

Director Budge moved; Director Hume seconded approval of the consent calendar as
written. Motion was carried by roll call vote. Ayes: Directors Budge, Harris, Hume,
Jennings, Kennedy, Nottoli, Schenirer, Serna, Valenzuela, and Chair Miller. Noes:
None; Abstain: None; Absent: Director Howell.

3. INTRODUCTION OF SPECIAL GUESTS

4. UNFINISHED BUSINESS

5. PUBLIC HEARING

6. PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA

The Clerk read 2 public comments into the record from:

Mike Barnbaum — Mr. Barnbaum announced that the Yolo County Transportation
District approved their Yolo Go Comprehensive Operational Analysis project; the Capitol
Corridor Joint Powers Authority held their meeting on April 21 and passed their
Business Plan; SacRT will hold a budget public meeting on May 3; and the San Joaquin
Joint Powers Authority’s next meeting is being held on May 21.

Donald Childs — Mr. Childs asked the Board to extend the Route 75 as well as
extending the SmaRT Ride service in Rancho Cordova to service several fitness and
team sports businesses.

Laura Ham provided a written response to Mr. Child’s comments that was read into the
record.

Director Budge noted her appreciation for Mr. Child’s well thought out comments and
Ms. Ham'’s response.

7. NEW BUSINESS

7.1 Resolution: Approving the Temporary Appointment of Future Retired
Annuitant Cindy Brooks (S. Valenton)

The Clerk read 2 public comments into the record from:

Mike Barnbaum and
Barbara Stanton (Ridership for the Masses)

Director Serna moved; Director Budge seconded approval of the item as written.
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Motion was carried by roll call vote. Ayes: Directors Budge, Harris, Hume, Jennings,
Kennedy, Nottoli, Schenirer, Serna, Valenzuela, and Chair Miller. Noes: None;
Abstain: None; Absent: Howell.

8. GENERAL MANAGER’S REPORT

8.1  General Manager’'s Report
a. Major Project Updates
b. SacRT Meeting Calendar

Mr. Li recognized Cindy Brooks for her upcoming retirement and noted that with the
Board’s action that Ms. Brooks will continue to facilitate a smooth transition to the next
Clerk.

Mr. Li congratulated SacRT’s Marketing and Planning Departments on receiving the
American Planning Association Sacramento Valley Section 2021 Award of Merit in
Public Outreach which acknowledges SacRT'’s public outreach campaign and
implementation of SacRT Forward.

Mr. Li acknowledged the tireless work of the Operations Team in helping our community
with transit service to vaccine locations. The free rides to/from appointments eliminate
transportation barriers for the community. SacRT has provided service to special
vaccine pop-up locations as well as working with community partners to ensure access
to appointments.

Mr. Li announced that SacRT will host a Zoom virtual public meeting on May 3 to help
answer questions and receive public comment in preparation for SacRT’'s FY2022
Operating and Capital budget hearing. The budget is planned to be adopted on June
14, 2021 at the regularly scheduled Board meeting.

Mr. Li provided an update on two more projects: RydeFreeRT and the Morrison Creek
Light Rail Station.

RydeFreeRT — SacRT made national headlines as the first transit agency to allow
students and youth in grades K — 12 to ride for free system-wide. The University of
Texas evaluated the program and found that the program achieved multiple goals to
increase transit ridership and school attendance. Staff has been monitoring school re-
openings and have relaunched bus routes that connect many of the region’s schools.
SacRT is committed to finding ways to make the program permanent and are also
looking at other fare-free or discounted fare programs to help with the region’s social
equity, inclusion, and ambitious climate goals.

Morrison Creek Light Rail Station (Morrison Creek) — SacRT opened the South Line
Phase 2 extension in 2015. The Morrison Creek station construction was deferred until
the surrounding neighborhood began to develop. The station will serve the Delta Shores
development. Construction of the station is actively taking place and is expected to
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open this September as a walk-on station. SacRT provided free rides for the 2021
Earth Day clean up event where volunteers and SacRT staff participated in a city-wide
garbage cleanup effort and Morrison Creek was one of those sites.

Shelly Valenton noted that SacRT has a business recovery plan that outlines all the
specific steps SacRT plans to take for a safe transition back to normal operation.
SacRT continues to follow and modify the plan based on local, state, and federal
guidelines. We have done additional research to look at other options for facilities
available to us to hold Board meetings; however, the biggest limitation is the space and
capacity needed for our Board room. Unfortunately, after reaching out to the City and
County for the availability of their Chambers, both entities are not able to accommodate
SacRT as there are already conflicts on Monday nights in both Chambers Staff is
continuing to explore other options. We are also looking at best practices from others
for opportunities to expand public participation if we have to move away from virtual
meetings.

Director Valenzuela asked if SacRT has ever done a workforce, diversity, and salary
trend analysis. Mr. Li indicated that staff regularly checks with its peers (industry and
local agencies) for diversity studies. Mr. Li offered to share more detailed information
with Director Valenzuela. He noted that SacRT exceeds the racial and gender equity
goals and indicated that mechanical positions in the industry struggle because the
position is a male dominated career. SacRT has been working with the technical
industry schools in trying to attract them to our system.

9. REPORTS, IDEAS AND QUESTIONS FROM DIRECTORS, AND
COMMUNICATIONS

Director Serna thanked Mr. Li for joining him and Councilmember Loloee last week for a
site visit and discussion about the potential of taking some of SacRT'’s land assets,
namely parking lots that are not being used to their full capacity, and using them for one
of the sites that the City of Sacramento is exploring as the compliment of triage centers
to serve the unhoused living in tents, cars, and recreation vehicles along Roseville
Road. Mr. Li affirmed to Director Serna and Councilmember Loloee the ability of staff
resources to have an understanding of what their options are.

Chair Miller wanted to confirm that Director Hume was in attendance at the meeting
since his piano was being shown on the virtual meeting screen to make sure that they
were no voting issues on items. Director Hume confirmed that he was in attendance.

10. CONTINUATION OF PUBLIC ADDRESSES BOARD ON MATTERS NOT ON
THE AGENDA (If Necessary)

11. ANNOUNCEMENT OF CLOSED SESSION ITEMS

12. RECESS TO CLOSED SESSION
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13. CLOSED SESSION

14. RECONVENE IN OPEN SESSION

15. CLOSED SESSION REPORT

16. ADJOURN

As there was no further business to be conducted, the meeting was adjourned at 6:15 p.m.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary
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@ Agenda Item 2.2

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Lisa Hinz, VP, Safety, Security and Customer Satisfaction
SUBJ: DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO

NEGOTIATE AND EXECUTE THE THIRD AMENDMENT WITH THE
COUNTY OF SACRAMENTO FOR SHERIFF DEPUTY SERVICES

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

The SacRT General Manager/CEO will be authorized to finalize negotiations with the
County of Sacramento and will have the authority to execute the Third Amendment to the
Agreement with the County of Sacramento for Sheriff Deputy Services

FISCAL IMPACT

FY22: $1,629,468

The amount is based on the position’'s top step with maximum incentives and
assumptions for possible increases which may occur due to labor negotiations. The
billing will reflect actual rates and hours worked. Costs related to this agreement are
included in the proposed FY 2021-2022 Operating Budget.

DISCUSSION

SacRT contracts with both the City and County of Sacramento for Peace Officer
Assignment for enhanced security on SacRT’s buses, trains and related transit facilities
and rights of way. SacRT's Police Services Department (RTPS) is authorized to have up
to (1) Police Lieutenant, (2) Police Sergeants, (14) Police Officers, (2) Police Detectives,
(1) Sheriff Sergeant and (5) Sheriff Deputies.

The current Agreement with the County of Sacramento for Sheriff Deputy Services
expires June 30, 2021. Staff proposes that SacRT enter into a Third Amendment to the
Agreement, extending the term to June 30, 2022, for Sheriff Deputy Services. This Third
Amendment to the Agreement will also reduce the number of Sheriff Deputies from (5) to

(4).

During the term of the Third Amendment to the Agreement, SacRT may request additional
Sheriff Deputies, or other county employees, such as K9 Deputies. The cost of these
additional positions are not included in the total included in Attachment 1 and will require
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another amendment to the Agreement to increase the total consideration, if SacRT opts
to request additional Deputies.

If the Board approves the attached Resolution, the General Manager/CEO will be
authorized to finalize the Third Amendment to the Agreement with the County of
Sacramento for Sheriff Deputy Services. Because the County of Sacramento and SacRT
have not fully agreed upon the terms of the Agreement, staff is asking that the Board
delegate authority to finalize negotiations and execute the Third Amendment to the
Agreement upon approval of the terms. Staff anticipates that those terms will not
substantially change to those described herein above.

Staff recommends that the Board delegate authority to the General Manger/CEO to
finalize a Third Amendment to the Agreement with the County of Sacramento for Sheriff
Deputy Services on substantially the same terms described herein above.

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO NEGOTIATE AND EXECUTE THE Page 2 of 2
THIRD AMENDMENT WITH THE COUNTY OF SACRAMENTO FOR SHERIFF DEPUTY SERVICES (May 10,
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SACRAMENTO COUNTY SHERIFF'S DEPARTMENT
REGIONAL TRANSIT POLICE SERVICE COSTS

Attachment 1

FY21/22
Top Step Salary Total Cost Total Cost
SHERIFF SERGEANT 1| DEPUTY SHERIFF B FY 20/21 FY 21/22
TITLE/NAME FTE 4 FTE ADOPTED BUDGET TOTAL COST
STEP 9 9
INCENTIVE 20% 20%
RETIREMENT SAFETY TIER Il SAFETY TIER Il
RETIREMENT RATES 53.53% 53.53%
ANNUAL SALARY COSTS
REGULAR 10111000 150,480 519,148 765,394 669,628
PREMIUM 10114100 - -
UNIFORM 10114300 1,000 4,000 6,365 5,000
HIL 10115100 7,495 25,856 37,690 33,351
TOTAL SALARY 158,975 549,004 809,449 707,979
RETIREMENT 10121000 85,099 294,964 372,418 380,063
POB 1995-2003 10121100 23,981 82,816 141,958 106,797
POB 2004 10121200 11,820 40,820 68,270 52,640
401A-PLAN 10121400 - -
FICA 10122000 11,159 42,000 59,845 53,159
MEDICAL 10123000 21,306 85,224 107,869 106,530
WORK COMP 10124000 8,548 29,488 49,871 38,036
RETIREE HEALTH 10121300 650 2,600 4,138 3,250
RETIREE MED 10135000 656 2,624 2,478 3,280
Benefit Admin 60695102 143 572 5,048 715
DPS Svc Teams 60695105 217 868 811,894
Emp Svc 60695103 344 1,376
TOTAL BENEFITS 163,923 583,352 811,894 744,470
TOTAL ANNUAL SALARY COST $ 322,898 | $ 1,132,356 | $ 1,621,343 1,452,449
ANNUAL OVERTIME Annual
COSsT Hours FY20/21 FY21/22
Sergeant 418 49,848 48,643
Deputy Sheriff 1,279 121,486 128,377
TOTAL ANNUAL OVERTIME COSTS 171,334 177,019
I TOTAL ANNUAL POLICE SERVICE COSTS S 1,792,677 1,629,468
SHERIFF SERGEANT DEPUTY SHERIFF

HOURLY OVERTIME RATES
OVERTIME COST/HOUR  Fy21/22

Notes:

116.37

100.37

e Overtime costs for FY21/22 based on FY17/18 actual overtime hours charged.




RESOLUTION NO. 21-05-0044

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO NEGOTIATE
AND EXECUTE THE THIRD AMENDMENT WITH THE COUNTY OF SACRAMENTO
FOR SHERIFF DEPUTY SERVICES

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby delegates authority to the General Manager/CEO to enter
into a Third Amendment to the Agreement for Sheriff Deputy Services, with the County of
Sacramento.

THAT, the Board hereby authorizes and directs the General Manager/CEO to
execute said Third Amendment to the Agreement upon successful completion of
negotiations resulting in an Amendment substantially similar to that described in the Staff
Report.

STEVE MILLER , Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.3

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Lisa Hinz, VP, Safety, Security and Customer Satisfaction
SUBJ: DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO

NEGOTIATE AND EXECUTE THE AGREEMENT WITH THE CITY OF
SACRAMENTO FOR PEACE OFFICER ASSIGNMENT

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

The SacRT General Manager/CEO will be authorized to finalize negotiations with the
City of Sacramento and will have the authority to execute the Agreement with the City of
Sacramento for Peace Officer Assignment

FISCAL IMPACT

FY22: $4,647,353
FY23: $4,784,973
FY24: $4,926,723
FY25: $5,072,724
FY26: $5,223,106

The contract amount will be based on the position’s top step with maximum incentives
and assumptions for possible increases which may occur due to labor negotiations.
The billing will reflect actual officer rates and hours worked. Costs related to this
agreement are included in the proposed FY 2021-2022 Operating Budget.

DISCUSSION

SacRT contracts with both the City and County of Sacramento for Peace Officer
Assignment for enhanced security on SacRT'’s buses, trains and related transit facilities
and rights of way. SacRT’s Police Services Department (RTPS) is authorized to have
up to (1) Police Lieutenant, (2) Police Sergeants, (14) Police Officers, (2) Police
Detectives, (1) Sheriff Sergeant and (5) Sheriff Deputies.

The current agreement for Peace Officer Assignment with the City of Sacramento

expires June 30, 2021. Staff proposes that SacRT enter into a new agreement for
Peace Officer Assignment.
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Pursuant to the proposed terms that will be included in the new agreement, SacRT will
be authorized to request additional Police Officers, or other city employees, such as
Community Service Officers to provide services under the agreement to SacRT. The
cost of these additional positions are not included in the total covered in Attachment 1
and Attachment 2 and will require an amendment to the Agreement to increase the total
consideration.

The following may also be included in the assignment:

- From time to time, all assigned RTPS Sergeants will be absent from work due to
training, days off and other auxiliary duties. During these times, the Lieutenant
may assign a Police Officer to be an “Acting Sergeant” to properly supervise on-
duty personnel. When serving in the “Acting Sergeant” capacity, a Police Officer
is entitled to a 5% pay premium. The annual not to exceed amount for the
“Acting Sergeant” pay is typically $10,000 per fiscal year.

To make SacRT a safer and more efficient public transit system, the City of
Sacramento may purchase, with SacRT’s prior written permission, technology
and/or equipment to deter property crime as well as other crime-fighting
equipment. SacRT will reimburse the City of Sacramento for these purchases,
typically up to $50,000 per fiscal year.

SacRT currently operates its Security Operations Center (SOC) out of SacPD’s Real
Time Crime Center (RTCC). The agreement authorizes the continued presence of
SacRT’'s SOC in SacPD’s RTCC, which is critical to SacRT’s security operations.

If the Board approves the attached Resolution, the General Manager/CEO will be
authorized to finalize an Agreement with the City of Sacramento for Peace Officer
Assignment. Because the City and SacRT have not fully agreed to the terms of the
Agreement, staff is asking that the Board delegate authority to finalize negotiations and
execute the Agreement upon approval of the terms. Staff anticipates that the terms
described herein will not fundamentally change.

Staff recommends that the Board delegate authority to the General Manager/CEO to
finalize an Agreement with the City of Sacramento for Peace Officer Assignment on
substantially the same terms described herein above.

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO NEGOTIATE AND EXECUTE THE Page 2 of 2
AGREEMENT WITH THE CITY OF SACRAMENTO FOR PEACE OFFICER ASSIGNMENT (May 10, 2021)



|Attachment 1

Regional Transit Agreement - Cost Schedule

Classification® FTE FY22 FY23 FY24 FY25 FY26
Police Officer 14 S 3,275,709 S 3,373,980 S 3,475,199 S 3,579,455 S 3,686,839
Police Officer - Detective 2 S 455,603 S 469,271 S 483,349 S 497,850 § 512,785
Police Sergeant 2 S 512,470 S 527,845 S 543,680 S 559,990 $ 576,790
Police Lieutenant 1 S 294,611 S 303,450 S 312,553 $§ 321,930 S 331,588
Sub-Total S 4,538,394 S 4,674,545 S 4,814,782 S 4,959,225 $ 5,108,002
Overtime - Police Officer and Detectives’ S 28,367 S 29,218 $ 30,094 S 30,997 S 31,927
Overtime - Police Sergeant3 S 10,956 $ 11,285 $ 11,624 $ 11,972 $ 12,332
Acting Police Sergeant” S 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
Verizon®
$785/month 12 months $ 9,420 S 9,703 S 9,994 S 10,293 S 10,602
Tracker®
$216/year 1 Tracker $ 216 S 222 S 229 S 236 S 243
Miscellaneous Technology5
50,000 S 50,000 $ 50,000 S 50,000 50,000
Annual Contract Not to Exceed Amount S 4,647,353 S 4,784,973 S 4,926,723 S 5,072,724 S 5,223,106
Total Contract NTE S 24,654,879

1- Estimates based on top step with max incentives and assumes 3% in annual increases due to contract negotiations and benefit cost increases. Billing will reflect actual rates and hours worked.

2 - Includes Offiers and Detectives. Number of hours based on pre-COVID FY20 (July 2019 - March 2020) billed overtime at Officer top step rate. Billing will refelct actual rates and hours worked.

3 - Number of hours based on pre-COVID FY20 (July 2019 - March 2020) billed overtime at top step rate. Billing will refelct actual rates and hours worked.

4 - Annual not to exceed amount

5 - Estimates based on current cost. Billing will reflect actual cost incurred.


CBrooks
Text Box
Attachment 1


Attachment 2
Regional Transit Agreement - Employee Rates of Compensation

Year 1 Year 2 Year 3 Year 4 Year 5
FY22 FY23 FY24 FY25 FY26

Hourly Rates
Police Officer S 11249 $ 11586 S 11934 $ 12292 S 126.61
Police Officer - Detective $ 109.52 $ 11281 S 116.19 $ 119.68 S 123.27
Police Sergeant S 123.19 S 12689 S 13069 S 13461 S 138.65
Police Lieutenant S 14164 S 14589 S 150.27 S 15477 S 159.42
Police Captain $ 16133 S 166.17 $ 17115 § 17629 S 181.58
Overtime Rate
Police Officer S 10131 $ 10435 $ 107.48 S 110.70 S 114.03
Police Officer - Detective S 98.37 $§ 101.32 S 10436 S 107.49 S 110.72
Police Sergeant S 11413 $§ 11755 S§ 121.08 S 12471 S 128.45

* All rates are at top step and include max incentives. Billings will reflect actual costs.



RESOLUTION NO. 21-05-0045

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO NEGOTIATE
AND EXECUTE THE AGREEMENT WITH THE CITY OF SACRAMENTO FOR
PEACE OFFICER ASSIGNMENT

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the Board hereby delegates authority to the General Manager/CEO to
enter into the Agreement for Peace Officer Assignment, with the City of Sacramento on
substantially the same terms as described in the Staff Report presented to the Board on
May 10, 2021.

THAT, the Board hereby authorizes and directs the General Manager/CEO to
execute said agreement upon successful completion of negotiations that result in an
agreement containing substantially the same terms as described in the Staff Report
presented to the Board on May 10, 2021.

STEVE MILLER , Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Iltem 2.4

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Edna Stanley, VP, Light Rail Operations
SUBJ: AWARDING A CONTRACT FOR MAINTENANCE, REPAIR AND

RENTAL SERVICES FOR PARTS WASHING MACHINES TO SAFETY-
KLEEN SYSTEMS, INC.

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

This action will provide for necessary maintenance, repair and rental services for Light
Rail's parts washing machines for a 5-year term.

FISCAL IMPACT

The proposed contract is budgeted at $152,285.80 for a 5-year term, of which $1,000 is
included in the FY 2021 Operating Budget. Future fiscal year estimated contract amounts
are $27,467.60 for FY 2022, $28,467.26 for FY 2023, $31,269.92 for FY 2024-2025, and
$32,811.10 for FY 2026, which will cover July 2025 through May 2026. These future
amounts will be included in the operating budgets for each fiscal year.

DISCUSSION

SacRT’s light rail facility has the need for a qualified contractor to provide rental and
servicing of three small sink-type parts washing machines and maintenance and repair of
a large (55-60 gallon) SacRT-owned parts washing machine. The most recent contract
expired in October 2020. A Request for Quote (RFQ) solicitation was released for bid on
March 11, 2021 and 1 responsive bid was received on March 31, 2021 from Safety-Kleen
Systems, Inc. Staff anticipated that the bid amount would be under the $150,000
threshold requiring use of an Invitation for Bid (IFB) rather than an RFQ. However, the
bid received was slightly over $150,000. The RFQ was publicly advertised using SacRT’s
PlanetBids system in the same manner as an IFB would have been, such that Staff does
not believe the use of an RFQ affected the scope of the competition.

The rental price for the three smaller units includes all servicing and repair of the rental
machines. The large SacRT-owned unit requires bi-monthly maintenance and repair
services. These parts washing machines are essential for the safety and effective
maintenance of light rail vehicles.
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Staff recommends the Board award a Contract for Maintenance, Repair, and Rental
Services for Parts Washing Machines to Safety-Kleen Systems, Inc. for an amount not to
exceed $152,285.80.
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RESOLUTION NO. 21-05-0046

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

AWARDING A CONTRACT FOR MAINTENANCE, REPAIR AND RENTAL SERVICES
FOR PARTS WASHING MACHINES TO SAFETY-KLEEN SYSTEMS, INC.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Contract between Sacramento Regional Transit District, therein
referred to as “SacRT,” and Safety-Kleen Systems, Inc. therein referred to as
“Contractor,” whereby Contractor agrees to provide maintenance, repair and rental
services for parts washing machines , as further specified, for an amount not to exceed
$152,285.80 for a 5-year term, is hereby approved.

THAT, the Chair and General Manager/CEO are hereby authorized and directed
to execute said Contract.

STEVE MILLER, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.5

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: FIFTH AMENDMENT TO FY 2021 CAPITAL BUDGET
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approval of the Fifth Amendment would increase the Fiscal Year (FY) 21 Capital Budget
by $238,536,851 for various capital projects as outlined below and allow staff to request
federal, state and local funding to complete the projects.

FISCAL IMPACT

Approval of the Fifth Amendment would increase the FY 21 Capital Budget by
$238,536,851 for various capital projects as outlined below. This action does not imply
funding is available for the projects; however, without approval, requesting funding for the
projects is prohibited.

DISCUSSION

The original FY 21 Capital Budget was $195,819,125. The first amendment approved by
the Board in October increased the capital budget by $6,626,733 to $202,445,858. The
second amendment approved by the Board in December 2020, increased the capital
budget by $872,154 to $203,318,012. The third amendment approved by the Board in
January 2021, increased the capital budget by $7,623,000 to $210,941,012. The fourth
amendment approved by the Board in April 2021, increased the capital budget by
$3,192,428 to $214,133,440. The fifth amendment presented today will increase the
capital budget by $238,536,851 to $526,770,291.

SacRT’s annual budgeting process includes Board adoption of a budget that reflects
SacRT'’s expected funding at the time of preparation. Periodically, changes to funding
sources, funding amounts, or SacRT’s priorities require revisions to the budget. Staff has
identified necessary revisions as described below.

1225 R Street — Electric & Mechanical Upgrade (F034) - $570,000: Award a

construction contract to upgrade the electrical service and the mechanical service
for 1225 R Street. The upgrade will allow for a potential future move of the Security
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Operation Center (SOC) to 1225 R Street, relocation of the customer service area
and upgrade to the UPS and air conditioning in the IT Equipment Room.

SacRT Go Vehicles Replacement (P013) - $2,600,000: Purchase 20 vehicles to
use in SacRT GO service to replace the existing (2011/2012) vehicles that were
returned to SacRT from Paratransit, Inc. These will replace 20 of the 40 vehicles
that have exceeded their useful service life by more than double. The (2011/2012)
cutaways are costly to operate and maintain due to major system repairs and major
component replacements such as engines, transmissions and wheelchair lifts.

SmaRT Ride Vehicle Replacement (P014) - $1,525,000: Purchase 10
microtransit vehicles to replace the 11 (2016) cutaways. These vehicles will reach
their useful service life in the current calendar year.

South Area BMF (F034) - $70,725,000: Needs assessment, environmental
assessment, acquisition of property, design, build, purchase equipment, moving
expenses for a phased build out of new bus maintenance facility. Phase 1: 50K SF
building, 7.5 acres Full build out: 80KSF, 12 acres.

Non-Revenue Police Vehicle Replacement (G239) - $1,480,000: Replace the 4
(2009), 3 (2011) and 6 (2014) Ford Crown Victoria patrol vehicles. Total project
will allow for the replacement of these 13 vehicles and add 3 additional vehicles
for a total of 16 new vehicles to the fleet. Police Services has requested a change
of vehicle type to a heavier duty SUV, the Chevrolet Tahoe is available through a
government cooperative contract, this will improve officer safety and comfort as
well as provide more room for the additional equipment needed.

Replacement New Low-Floor LRVs (40) (R100) - $235,736,851: The current
project has sufficient authorized budget to purchase thirteen (13) low-floor light rail
vehicles (LRVs) for which SacRT has already secured funding. This request
increases the capital budget for this project by $161,636,851 to $235,736,851.
There are a number of grant opportunities in the near future which would allow
SacRT to request funding for additional LRVs. This requested increase in budget
will cover the costs of an additional twenty-seven (27) LRVs. These additional
LRVs will be distributed as appropriate between the Gold and Blue lines.
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RESOLUTION NO. 21-05-0047

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021
FIFTH AMENDMENT TO FY 2021 CAPITAL BUDGET

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby approves the Fifth Amendment to the Fiscal Year 2021
Capital Budget as set out in Exhibit A.

STEVE MILLER, Chair
ATTEST:
HENRY LI, Secretary

By:
Cindy Brooks, Assistant Secretary




Exhibit A: Summary of Amendment #5 changes to FY21 Capital Budget

FY21 Capital Budget Change

Fy21
FY21 Budget] Capital
FY21 with Amend | Budget
ID Project Name Budget 1 Change Federal State Local TBD Fund Source
F034 |[1225 R Street - Electric 0 570,000 570,000 0 570,000 0] Funding will partially come from projects|
& Mechanical Upgrade already funded including FO31 and T062
P013 |[SacRT Go Vehicles 0 2,600,000 2,600,000 2,600,000 0] Funding from Measure A CTSA Capital
Replacement Project Program
P014 0 1,525,000 1,525,000 260,000 1,265,000} Funding from Measure A CTSA Capital
SmaRT Ride Vehicle Replacement PI’O]eCt Preram
F035 0| 70,725,000] 70,725,000 70,725,000 TBD
South Area BMF
G239 1,480,000 1,480,000 1,480,000] TBD
Non-Revenue Police Vehicle
Replacement
R100 74,100,000 235,736,851 161,636,851 | 20,000,000 141,636,851 RAISE (Federal) and TBD
Replacement New Low-Floor LRVS|
(40)
$ 74,100,000 $ $ - $ $ S 526,770,291
312,636,851 | 238,536,851 3,430,000 | 215,106,851




@ Agenda Item 2.6

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Laura Ham, VP, Planning and Engineering
SUBJ: CONDITIONALLY AWARDING A CONTRACT FOR 1225 R STREET

ELECTRICAL AND MECHANICAL UPGRADES TO STUDEBAKER
BROWN ELECTRIC, INC.

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Award of this Contract will provide the infrastructure upgrades needed for 1225 R Street.

FISCAL IMPACT

The bid amount for Contract for 1225 R Street Electrical and Mechanical Upgrades is
$500,000. The Contract includes work for both the Data Center Uninterruptible Power
Supply (UPS) Runtime Increase Project and R Street Future Security Operation Center
(SOC). The cost of this agreement is included in the Capital Budget amendment
presented to the Board for approval this evening.

DISCUSSION

Sacramento Regional Transit District (SacRT) owns the property and building at 1225 R
Street where the SacRT Customer Service Center is located. There are opportunities to
use the building space for other purposes as well; however, the building has reached its
maximum electrical power capacity and there is no room for additional uses without
upgrading the existing electrical and mechanical systems. For example, SacRT would like
to have the option for move the SOC to 1225 R Street. The relocated SOC would include
Information Technology (IT) components consisting of system servers, network switches,
workstations, and a video wall consisting of multiple display units that collectively display
both graphic images and standard video images.

SacRT would also like to upgrade the UPS in the existing IT Equipment Room within the
building. UPS systems are a critical component to data center backup power. Without
them, power fluctuations and outages can take down business applications, damage
hardware and ultimately interrupt SacRT core business services. The IT Equipment Room
at the 1225 R Street location serves as the main data center for SacRT and, as such,
contains much of the server hardware, software and storage supporting critical SacRT
operations.
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The upgrade to the UPS is necessary to eliminate the risk associated with rolling
brownouts such as those experienced in 2019, which caused the existing UPS storage to
completely deplete and triggered total equipment shut down in an unplanned manner also
known as a “crash”. Once IT staff arrived onsite and began recovery activities, it took a
total of 18 hours of continuous work to restore all services. During this time, many core
business systems were unavailable. The UPS upgrade will greatly reduce the possibility
of this scenario happening again. Along with the UPS upgrade, an HVAC upgrade will
also be installed to accommodate the additional server and UPS heating loads.

Engineering plans and technical specifications necessary for the following infrastructure
upgrades were developed and included in an Invitation for Bid released on PlanetBids on
January 29, 2021.:

1. Install a new electrical panel fed from the existing switchboard to serve new power
for the workstations and video wall for a future SOC and power drops to the
cubicles in the relocated Customer Service Area.

2. Install a new electrical feed from the existing switchboard to a new UPS in the IT
Equipment Room.

3. Install a new UPS in the IT Equipment Room.

4. Install new HVAC equipment in the IT Equipment Room.

5. Install new conduit to all communication devices.

The other IT components and video wall will be procured separately.

On February 19, 2021, the following bids were received:

Bidder Bid Amount
Division 5-15, A California Corporation (deemed non-responsive)  $349,500
Studebaker Brown Electric Inc $500,000
Shane Brown Electric $576,000
Bockmon & Woody Electric Co., Inc $639,900

Staff determined the bid from Division 5-15, A California Corporation was non-responsive.
Therefore, the amount of the lowest responsive and responsible bidder is $500,000 which
is above the Engineer’s Estimate of $375,000. Staff has determined that, based on the
current high demands within construction industry and comparison to the other bids, the
price is fair and reasonable.

Staff recommends conditionally awarding the Contract for 1225 R Street Electrical and
Mechanical Improvements to Studebaker Brown Electric Inc. for an amount not to exceed
$500,000 contingent upon receiving no protests.
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RESOLUTION NO. 21-05-0048

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

CONDITIONALLY AWARDING CONTRACT FOR 1225 R STREET ELECTRICAL
AND MECHANICAL UPGRADES TO STUDEBAKER BROWN ELECTRIC, INC.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Contract for 1225 R Street Electrical and Mechanical Upgrades by and
between the Sacramento Regional Transit District, therein referred to as “SacRT,” and
Studebaker Brown Electric Inc., therein referred to as “Contractor,” whereby Contractor
agrees to perform all work, as further specified therein, for an amount not to exceed
$500,000 is hereby approved, conditioned on no protests being received prior to
expiration of the protest period.

THAT, the Chair and General Manager/CEO are hereby authorized and directed
to execute the foregoing Contract upon occurrence of the foregoing condition.

STEVE MILLER, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



@ Agenda Item 2.7

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Laura Ham, VP, Planning and Engineering
SUBJ: APPROVING THE HIGH CAPACITY BUS CORRIDOR STUDY
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approves the High-Capacity Bus Corridor Study for the Capital Region.

FISCAL IMPACT

No fiscal impact.

DISCUSSION

Background

SacRT was awarded a Caltrans Sustainable Communities Planning Grant in October
2018 in the amount of $265,000 to fund the High Capacity Bus Study for the Capital
Region and start the early planning for potential “Bus Rapid Transit (BRT)” referred to as
High Capacity Transit. This was a follow-up to the work completed during the
development of the SacRT Forward bus network in which staff would identify corridors
best suited for High Capacity Transit improvements. SacRT contracted with WSP, Inc.,
Nelson Nygaard, TransPro and Walk Sacramento to assist staff in the plan development.
Work on the project commenced in October 2019.

There have been many community discussions revolving around potential BRT in the
region. In fact, there have been numerous planning efforts taken to lay the foundation.
The work completed in 2009 for the Transit Action Plan laid out nearly a dozen corridors
for potential “hi-bus service.” SacRT staff also worked with County staff to include high
capacity transit corridors in the County’s Transportation Development Fee Program
(SCTDF), which was updated in 2018. The SCTDF program reserves developer fees
collected in the unincorporated County where SacRT has identified high demand
corridors throughout the service area where frequent “high bus” service should be
implemented over the next 30 to 35 years; the funding will support capital improvements
associated with high frequency service. High frequency service was also a focus of the
SacRT Forward project, which was a major redesign of the District's bus network
implemented in September 2019. Through this effort staff developed a high frequency
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network, where 15-minute or better frequency was identified in corridors that lend
themselves to support these frequency improvements. The SacRT Forward
improvements were strictly operational in nature and did not consider capital
improvements. In coordination with SacRT, the Sacramento Area Council of
Governments (SACOG) included high capacity corridors in the update to the Metropolitan
Transportation Plan. Staff has also worked closely with the City of Sacramento to include
SacRT'’s high frequency corridors in their General Plan update. We are also coordinating
with Sacramento County, Rancho Cordova, Citrus Heights and Folsom staff.

Public Outreach

Public outreach and participation were an integral part of SacRT’s project and was
captured in several different formats. Staff conducted an onboard survey on nine routes
on the studied corridors. Staff also conducted an online survey. In total SacRT received
over 600 survey responses. Staff held an online public workshop, where 45 interested
parties were in attendance representing a wide cross section of our community. Staff also
conducted stakeholder interviews, reaching out to business associations, neighborhood
associations and community groups. Feedback from riders was overall very positive
towards SacRT service. Over 84% said they were satisfied with current service, around
90% said they felt safe riding on the bus. However, riders did share the top three things
they would like to see improved. Those improvements include more frequency, buses
arriving on time and later service hours. Stockton Blvd. and Watt Ave. received the most
interest from participants. Another major theme from riders was improving conditions for
those waiting on the bus and access to get to bus stops. Sidewalks, ADA accessibility,
connectivity, lighting and shelter were all very important as highlighted by participants.
The public outreach summary can be found in Attachment 1.

Analysis

SacRT’s analysis focused on five corridors that were determined to be most likely to
progress in the next 10 years and, therefore, most logical to progress planning for these
corridors. The corridors are Watt Ave., Florin Road, EI Camino, Arden Way and Sunrise
Blvd. Stockton Blvd. was examined separately in the Stockton Blvd Conceptual Plan (April
2020) (Attachment 2). The team used Swiftly to closely look at the operational
characteristics of each corridor. This included identifying average transit speeds, where
delays are occurring and ridership along the corridors. Staff also worked with local
jurisdictions to look at land use and zoning, as well as future development plans along
the corridors to evaluate compatibility of implementing BRT. Land use will play an
important role in the success of higher capacity transit along a given corridor and
feasibility of true BRT and Staff must continue to work with our local partners to encourage
land use that support the transit investments.

Results

The analysis shows that we should approach SacRT's BRT system planning by
developing a tiered approach to further develop corridors for future BRT service. This
would include pre-high capacity bus improvements. These would be short-term spot
improvements to build bus stop pads, add shelters, connect sidewalks at short distances,
add lighting and display real time bus information. In the medium to long term, SacRT
would develop each corridor on a tiered approach and phase improvements on segments
within given corridors.
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Staff recommends that the Board approves and adopts the High-Capacity Bus Corridor
Study for the Capital Region and directs staff to move forward with the report. Specifically,
the report recommends that SacRT:

* Move forward with Stockton Blvd. Enhanced Corridor Planning Efforts

» Seek funding to further define specific, tiered improvements on corridors

* Provide for additional public involvement

* Create a capital project to include BRT improvements in the District’'s Capital
Improvement Program

» Coordinate with local jurisdictions, SACOG and Caltrans where appropriate
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Attachment 1

SacRT High Capacity Bus Service Study
Outreach Summary

Between December 2019 and December 2020, WALKSacramento, in partnership with
Sacramento Regional Transit (SacRT), completed three major outreach efforts: a series of
stakeholder interviews, an online survey focused on high capacity bus service strategies, and a
virtual public workshop. Community members were also invited to submit comments via email
at any point throughout the study period. Outreach efforts generally sought to engage the
public in the planning process, share project information, and gather feedback on high capacity
bus service priorities and opportunities. A brief summary of each of the outreach efforts is
included below.

I.Stakeholder Interviews

Stakeholder interviews were conducted in two rounds and targeted a variety of stakeholders
located along the five study corridors (Arden Way, Florin Road, Stockton Boulevard, Sunrise

Boulevard, and Watt Avenue). The questions sought to gather more detailed information on
preferences, opportunities, concerns, and other considerations for high capacity bus service.

The first round of interviews was held from mid-December 2019 through March 2020 and
focused on engaging neighborhood associations, business associations, and community-based
organizations. A total of 11 interviews were conducted, including two neighborhood
associations, three business associations, and six community-based organizations.

The second round of interviews were held during December 2020 and primarily focused on
engaging additional neighborhood associations and transportation staff from school districts
whose jurisdictions included a portion of at least one of the five corridors. A total of six
additional interviews were conducted, including three neighborhood associations and three
school districts.

Key Takeaways

e Overall, major themes included transit reliability, system connectivity, safety, improved
bus stop amenities, and accessibility for people with disabilities and older adults.
e Corridor-Specific Opportunities

o On Arden Way, major priorities included improved pedestrian and cyclist access
to stops, connected sidewalk networks, and expanded transit services.

o On Florin Road, major priorities included alleviating traffic congestion, bus stop
maintenance and amenities, improved pedestrian and cyclist access to stops,
and expanded infrastructure for microtransit.

o On Stockton Boulevard, major priorities included access to fresh food and
employment centers, decreased trip times, expanded evening service, and
enhanced bicycle facilities.
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o On Sunrise Boulevard, major priorities included higher frequency bus service to
alleviate congestion, improved access to fresh food, and closing first and last
mile gaps.

o On Watt Avenue, major priorities included improved multimodal connections
(particularly bus and light rail), bus stop maintenance, and smoother bus loading
and layovers.

Il. Online Survey

An online survey was developed in the fall of 2020 with the goal of identifying opportunities to
improve bus service along congested corridors. The survey included a series of 14 questions
focused on understanding priorities for improved bus service, existing challenges with bus
routes along congested corridors, and preferences for different types of high capacity
strategies. The survey was distributed through the project website, e-newsletters, and email
communications to community partners along the five study corridors. In total, 120 responses
were collected during the survey period, which began October 7, 2020 and ended November
20, 2020.

Key Takeaways:

e Top priorities included higher frequency bus service, reliable schedules, and improving
travel times while on the bus.

e Preferred types of improvements included dedicated bus lanes, traffic signal priority and
short bus lanes, and route alignment/straightening.

e Additional comments included a desire for direct access to popular destinations (i.e.
medical facilities, shopping, entertainment), accessibility for people with disabilities and
older adults, improved service in low-income and Environmental Justice communities,
and improved system connectivity.

lll. Virtual Public Workshop

A public workshop for SacRT’s High Capacity Bus Service Study was held via Zoom on
Wednesday, October 21, 2020 facilitated by project team members from WALKSacramento,
SacRT, WSP, and Nelson/Nygaard. The workshop was intended to increase knowledge and
understanding of high capacity bus service strategies; understand current barriers for using bus
service and the types of improvements that would make it more attractive; and understand
priority corridors and priority segments along those corridors. In total, there were 46
participants who represented a wide range of interests, including SacRT riders, local
government agencies, and community organizations.



Key Takeaways:

e Out of the five corridors, Watt Avenue and Stockton Boulevard received the most
interest for high capacity bus service improvements.

e Top considerations for improving bus service included frequency, reliability, and
pedestrian access.

e Top priorities for improving the overall transit experience included bus shelters;
separate, clearly designated high capacity bus service stops; and accessibility,
particularly for riders who have mobility disabilities or are blind or low-vision.

IV. Email Submissions

Two community members submitted comments via email during the study period. The two
comments were generally concerned with improving the study’s process and methods,
including consulting past studies by SacRT and conducting origin-destination survey research to
improve route planning.



SacRT High Capacity Corridor Study
Stakeholder Interview Executive Summary

A series of initial Phase 1 stakeholder interviews were held for the Sacramento Regional Transit High
Capacity Bus Service Study from mid-December 2019 through March 2020 with 11 community-based
organizations (CBO's), business associations, and neighborhood associations. A second round of
interviews was conducted from December 2020 through January 2021 with three school districts and
three additional neighborhood associations. These interviews were a critical component of the public
engagement, as they provided an opportunity to introduce the project to key stakeholders, identify goals
and outcomes, and gather important information on existing challenges and priorities. The list of
stakeholders interviewed is below. Feedback from each organization has been compiled into stakeholder
profiles further in this report, which are organized alphabetically.

Neighborhood Business Community-Based School Districts

Associations Associations Organizations

e Anatolia Neighborhood e 80-Watt e Asian Resources e Elk Grove Unified
Association Improvement e Mutual Housing School District

e Golf Course Terrace District e Resources for e Sacramento City
Estates e McClellan Park Independent Living Unified School District

e Meadowview Transportation e Ridership for the e Twin Rivers Unified
Neighborhood Management Masses School District
Association Authority e Sacramento Transit

e Rosemont Community e Florin Road Riders Union
Association Partnership e Society for the Blind

e Sunrise Oaks
Neighborhood
Association

The interviews were generally 30 to 45 minutes long, and to ensure consistency 9 questions were
developed to be asked of all participants. The questions sought to gather more detailed information on
preferences, opportunities, concerns, and other considerations around the five corridors being studied
(Arden Way, Florin Road, Stockton Boulevard, Sunrise Boulevard, and Watt Avenue). Although most
organizations focused their comments on one or two specific corridors, some organizations were able to
speak on broader factors shared across the five corridors. A number of themes arose as priorities for this
project to address, including:

Reliability:

e Buses don’t always have frequent service and riders may have to wait 30 minutes or longer for
another bus.

e Operational hours aren’t convenient for school, weekend and evening work schedules, or social
activities. There is a greater transit need during off-peak hours, particularly during the COVID-19
pandemic when many essential workers have experienced shifts in normal work schedules.

e Public transit trips along congested corridors take 2 or 3 times longer than if traveled on a
vehicle due to frequent stops for on/off-boarding.

e There are some bus only lanes, yet the segments are too short to notice a change in travel time.



Connectivity:

The five corridors provide great connections to the different light rail lines (Blue, Gold, Green),
interstate highways (I-80, 1-50, I-5 and Highway 99), and provide access to essential goods and
services, as well as employment centers along their routes.

Residents are being displaced from their homes due to rising housing costs and frequently find
themselves moving into areas that have limited access to public transit services.

Access to jobs, shopping centers, schools, and medical facilities are a high priority for high
capacity bus service.

Amenities:

A lack of shelters systemwide creates an uncomfortable transit experience as people often have
to wait for long periods of times at stops while exposed to the elements, especially during hotter
months.

People who are blind and low vision need bus stops to be distinguishable through strategies
such as large print, scannable audio, digital readers, brail, and universal signs (shapes
identification similar to triangle/circle for restrooms) that signal to an individual that they are at
a transit stop.

Placement of real time route signs, similar to those found at light rail stations with departure
and arrival time would help riders plan their trips better. More people own electronic devices
that require Wi-Fi access and charging ports.

Accessibility:

Safety:

Access to bus stops is often limited, especially for people with mobility disabilities. Sidewalks are
narrow, lack curb cuts, are nonexistent along some segments, and have blockages such as utility
poles that limit access for people using wheelchairs and mobility devices.

Bus stops are difficult to access by foot or bike due to unsafe pedestrian and bicycle facilities,
including sidewalk gaps, lack of bike lanes, and lack of secure bike parking.

Overcrowding on buses is an issue, particularly on congested corridors and during school
commute times.

Many students rely on SacRT to get to and from school and primarily travel alone. Parents are
concerned for their children’s safety at stops and on the bus, especially when routes require
several transfers and there is an increased likelihood of their child getting lost.

Riders do not feel safe when accessing stops located at major intersections and along corridors
due to high traffic volumes, aggressive drivers, and lack of adequate pedestrian facilities.
Threats to personal safety at bus stops, such as harassment and theft, is a concern for riders,
particularly when there are prolonged wait times during off-peak hours.

Lack of hand sanitizer dispensers on buses, manual doors, and front-boarding have created
health concerns on buses and at stops for riders, particularly during COVID-19.



Corridor-Specific Priorities and Opportunities

Arden Way:
Residents along the Arden Way corridor don’t use transit very often even though this corridor provides

connections to a lot of retail centers. Many households only have one car, but rather than taking the bus
residents adjust their schedules and coordinate around the one car. Arden Way is a high-speed arterial
where residents need to cross 11 lanes of traffic, which discourages individuals from walking, biking, or
using public transit. Transit services need to be expanded, connectivity to bus stops require
enhancements, and the amount of sidewalk gaps along the route need to be eliminated.

Florin Road:

People drive to the Florin light rail station, Highway 99, Southgate Plaza and Florin Towne Center, and
Luther Burbank High School, creating congestion for commuters along Florin Road on a daily basis. Besides
traffic congestion, Florin Road has poor pedestrian and bicycle connections to transit stops, with minimal
pedestrian crossing facilities and bike facilities that feel unsafe next to high speed traffic. There is a high
need for microtransit to be extended to the 65th Street transfer station at Florin Mall. Bus stop vandalism
is frequent and bus stops often lack adequate facilities such as seating or are placed in areas that are
difficult for the elderly and people with disabilities to access. Improvements to support traffic calming,
access to bus stops, and safe and well-maintained bus shelters are recommended.

Stockton Boulevard:

Accessing fresh food and employment centers are a priority for those traveling along Stockton Boulevard,
yet the length of transit rides, as well as limited evening hours, play a significant barrier that limits the
ability of residents to rely on public transit. Improving the corridor by enhancing bike facilities to feel safer,
placing bus only lanes, and incorporating Bus Rapid Transit or increased bus frequencies would be
desirable.

Sunrise Boulevard:

There is interest in increased bus service along Sunrise Boulevard to alleviate vehicle congestion for
motorists traveling north to access key retail destinations. Access to fresh food locations is a key
destination for many pedestrians, yet there are noticeable first mile and last mile accessibility gaps,
particularly in the Fair Oaks and Citrus Heights areas. Prioritizing high capacity improvements at the
Sunrise Mall Transit Center Greenback Lane and Arcadia Drive provides a tremendous opportunity for
improving multimodal connectivity throughout the County.

Watt Avenue:

The Watt/I-80 station is a major transit connection for people traveling by both bus and light rail. Watt
Avenue is seen as an important transportation corridor, with potential to increase multi-modal
functionality and improve access for residents and visitors traveling to the corridor or elsewhere along
the corridor. Furthermore, affordable housing development and industry growth along the corridor have
potential to create new demand for public transit service. Concerns about crime and human trafficking
create a perception that using transit is unsafe, with poor maintenance of bus stops contributing to these
personal safety concerns. Bus loading and layovers are another concern, as buses do not have dedicated
pull-outs along Watt Avenue and currently block traffic and driveways.



Stakeholder Profile: 80 Watt Improvement District

What Corridor(s) They Represent
e \Watt Avenue

Who They Are

The 80 Watt Improvement District is a Property and Business Improvement District with the goal of
improving quality of life along the Watt Avenue corridor in the North Highlands community. Currently,
the district’s boundaries encompass the area between Watt Avenue, Roseville Road, and Longview Drive.
The district provides services including maintenance, capital improvements, marketing and advocacy, and
security for properties and businesses. Since 2015, the district has helped reduce crime by 41%. In addition
to these services, the district focuses on economic development, beautification, and ensuring that
businesses are accessible, clean, and safe for employees and customers.

Existing Conditions and Challenges

Watt Avenue is a heavily traveled commuter corridor, with the district estimating approximately 1.4
million vehicles traveling along the corridor per year. Additionally, the Watt/I-80 station is a major transit
connection for people traveling by both bus and light rail. Major transit stops along Watt Avenue include
the Watt/I-80 station, the bus stop at Safe Credit Union, and the bus stop at Walmart. Transit users tend
to walk from nearby residential areas or come to the corridor from elsewhere by bus or light rail transfers.
Personal safety is one of the biggest barriers for people using transit on Watt Avenue. Concerns about
crime and human trafficking create a perception that using transit is unsafe. Lack of maintenance of bus
stops contributes to these personal safety concerns. Bus loading and layovers are another concern, as
buses do not have dedicated pull-outs along Watt Avenue and currently block traffic and driveways.
Pedestrians often cross outside of crosswalks on Watt Avenue due to long distances between crosswalks,
however recent installation of fencing in medians has helped address this issue.

Priorities and Opportunities

Watt Avenue is seen as an important transportation corridor, with potential to increase multi-modal
functionality and improve access for residents and visitors traveling to the corridor or elsewhere along
the corridor. Major destinations on Watt Avenue include restaurants near the Watt/I-80 station (such as
Starbucks, Wendy’s, and Chinese food restaurants), Walmart, and the Safe Credit Union. While there is
not a lot of current retail along Watt Avenue, there are opportunities for transit to better serve
employment centers and provide access to jobs and health services, such as dentist offices and the
Department of Human Assistance. Additionally, Mercy Housing is in the process of developing an
affordable housing complex on Watt Avenue which will provide future residents with access to nearby
transit stops and other walkable destinations. The Sacramento Area Council of Governments also recently
allocated funding for a bike path project to Roseville Road, which is both an opportunity for bike access
to transit as well as an important consideration for safety between buses and bicyclists. Other
considerations for increasing transit ridership include amenities such as lighting, trash cans, bike racks,
and art or other placemaking elements. Benches and shade are important, but when implemented
incorrectly or are unmaintained can attract negative activity. Education and improved perception of
transit through marketing and transportation demand management campaigns can help incentivize
ridership as well, particularly for businesses and employees.




Stakeholder Profile: Anatolia Neighborhood Association

What Corridor(s) They Represent
e Sunrise Boulevard

Who They Are

The Anatolia Neighborhood Association represents the Anatolia neighborhood, a community in Rancho
Cordova, CA. The neighborhood is located in the southern part of Rancho Cordova, between Sunrise
Boulevard on the west and the Rancho Cordova Parkway on the east; and from Douglas Road on the north
to the greenbelt on the south. Approximately 2,000 single-family detached homes, two elementary
schools, and four community parks are located within the neighborhood boundaries.

Existing Conditions and Challenges

Currently, the neighborhood is situated in a location where it is difficult to access amenities and errands
without a vehicle. While some residents do use Paratransit, the trip planning and time spent waiting is
currently longer than using a personal vehicle. Most residents all have personal vehicles. Bus routes 175
and 176 do run through the neighborhood. The neighborhood association did express interest in increased
service along Sunrise Boulevard to alleviate vehicle congestion for motorists traveling north to access key
retail destinations along Sunrise Boulevard. In addition to businesses along Sunrise Boulevard, other
popular destinations include Downtown Sacramento, the Sacramento International Airport, and the
shopping centers at Folsom Boulevard and Blue Ravine Road.

Priorities and Opportunities

The Neighborhood Association expressed interest in increase service to employment centers as the
highest priorities, followed by shopping centers and education centers. Improvements to bus stops such
as shelters, WiFi, interactive scheduling maps, and bike parking are also desired.




Stakeholder Profile: Asian Resources

What Corridor(s) They Represent
e Stockton Boulevard

e Sunrise Boulevard
e \Watt Avenue

Who They Are
Asian Resources was founded in 1980 with the purpose of assisting Southeast Asian refugees with English

language services and job training. Asian Resources has since grown to support low income households,
youth, and individuals with limited English proficiency to gain self-sufficiency. The organization has offices
in Citrus Heights, Oak Park, and South Sacramento, and serves diverse communities with high Slavic,
Middle Eastern, African American, Latinx, and Asian populations. Many of their clients rely on transit to
access jobs and language development classes.

Existing Conditions and Challenges

Customers of Asian Resources primarily live in the neighborhoods around Stockton Boulevard in South
Sacramento, Sunrise Boulevard in Citrus Heights, and Watt Avenue in North Highlands. Transit along
Sunrise Boulevard and Watt Avenue is primarily used for getting to and from work, whereas transit along
Stockton Boulevard is primarily used for accessing grocery stores and medical services such as the UC
Davis hospital and other doctor’s offices.

Transportation generally is often a challenge for customers trying to attend Asian Resources’ classes.
Many clients do not have access to a personal vehicle and rely on transit to get to class. However, one trip
often takes a long time due to the need for bus transfers, with some trips necessitating three or four
different bus routes. The amount of time it takes to use transit, as well as limited evening hours, are a
significant barrier that limits the ability of residents to access employment opportunities and Asian
Resources’ language classes and job training services.

Lack of personal and traffic safety is another major concern, both when walking to a bus stop and waiting
at the bus stop. Sidewalks along each of these corridors are narrow, and while bike lanes are present they
do not feel safe to use. Drivers often use the bike lanes as turning lanes and do not yield to pedestrians,
creating unsafe situations and near-misses.

Priorities and Opportunities

Asian Resources’ clients have expressed interest in using transit more often if there were more routes, if
routes ran more often and had extended evening hours, and if it was safer to access transit. Access to
fresh food locations is a priority, especially for people traveling along Stockton Boulevard and Sunrise
Boulevard. Other amenities and opportunities that would benefit the communities Asian Resources serves
include converting to a clean bus fleet in order to improve air quality and increasing general education
about how to use the transit system. Lowering fare costs would help improve access as well, as Asian
Resources saw an increase of youth using the system when SacRT introduced free rides for students.




Stakeholder Profile: Elk Grove Unified School District

What Corridor(s) They Represent
e  Florin Road
e Stockton Boulevard

Who They Are
Elk Grove Unified School District (EGUSD) covers the Southeast portion of Sacramento County and is the

fifth largest school district in California, with 67 schools and an average annual enroliment of 63,000
students. While EGUSD offers transportation services directly to schools within the district, SacRT has
become an integral transportation option for EGUSD students to get to school and other key destinations,
such as shopping centers and work programs. SacRT’s free student bus pass program has been highly
successful in terms of making transit financially accessible and more familiar, as the program encourages
students to get comfortable using transit from an earlier age.

Existing Conditions and Challenges

Due to budget policies under county guidelines, special education busing is the only type of busing that is
required to receive funding. With projected budget cuts due to COVID-19, general education busing may
not receive virtually any funding in the coming school years, making high capacity bus service critical for
transporting students to and from school. There are two bus agencies within EGUSD: SacRT and E-Tran
(the public transit system for the City of Elk Grove). Different bus service areas have resulted in a
disconnected network for students and thus, coordination between the two agencies would be highly
beneficial for overall system connectivity.

Students who live in the Anatolia neighborhood in Rancho Cordova as well as rural areas in the school
district face the greatest transportation challenges as they have the longest commutes and the fewest
transportation options. Additionally, students who live within walking and biking distance from schools in
EGUSD face dangerous conditions related to unsafe pedestrian and cyclist facilities. Another major
challenge for the district is chronic staffing shortages among school bus drivers due to stringent
requirements for application, high level of responsibility, and comparatively low wages. Staffing shortages
have contributed to unreliable bus service for students, causing great frustration for parents. However,
EGUSD was able to create a mobile app for students and parents to track buses in real time, which helped
improve trip planning.

Priorities and Opportunities

Due to the significant challenges EGUSD is facing related to reduced system capacity, SacRT has
tremendous potential to address current and future gaps in service by closely collaborating with school
district transportation staff and E-Tran to ensure students are able to safely and easily get to and from
school and other destinations. Continuing to incentivize transit through free bus passes will be key to
reducing barriers to accessing transit. SacRT can also address current and projected gaps in service by
prioritizing access to students who live in Anatolia and rural areas within the district. Additional locations
that would benefit students include shopping centers, work programs, community colleges, and
continued education programs. Improving timeliness and reliability is most important for encouraging
students and families to use transit.




Stakeholder Profile: Florin Road Partnership

What Corridor(s) They Represent
e Florin Road

e Stockton Boulevard

Who They Are
Florin Road Partnership was established in 1997 to revitalize the struggling shopping corridor along Florin

Road. Florin Road Partnership (FRP) is one of the oldest PBID’s in the Sacramento area. The FRP spans
approximately 24.1 million square feet, encompasses more than 215 property owners, and over 400
merchants.

Existing Conditions and Challenges

The area within Florin Road Partnership currently has a few high capacity locations — Florin Station, Micro
transit from Franklin Boulevard that extends to Florin Road, 65 Street transfer station. Riders within the
FRP are frequently travel to Luther Burbank High School, Florin Road Bingo Hall, Florin Mall, social services,
and the Farmers Market.

Traffic levels are the largest challenge for mobility within the FRP. There are minimal pedestrian crossing
facilities, bike facilities, and there is a high need for microtransit to be extended to the 65 street transfer
station at Florin Mall. Secondly, bus shelters require a high amount of maintenance. FRP maintains bus
sites but vandalism is frequent and bus stops lack adequate facilities such as seating or are placed in areas
where accessibility is a physical barrier for the elderly.

Priorities and Opportunities

Public safety is a top priority for riders and the FRP. FRP welcomes the exploration of a high capacity transit
system but also identified many needed safety improvements that would better support bus passengers
and encourage residents who currently drive to take the bus instead. Key improvements requested
included 24-hour security and maintenance plans, WiFi and USB charging, physical improvements to
support traffic calming and access to bus stops, safe and well-maintained bus shelters using Crime
Prevention Through Environmental Design (CPTED) principles, and pedestrian and bicycle access with 8-
80 design approaches in mind as critical improvements for a high capacity corridor.




Stakeholder Profile: Golf Course Terrace Estates Neighborhood Association

What Corridor(s) They Represent
e Florin Road

Who They Are
Founded in 1991, the Golf Course Terrace Estate Neighborhood Association’s (GCTENA) mission is to

“enhance the livability and quality of the area by establishing and maintaining an open line of
communication between the neighborhood, government agencies and other neighborhoods.” Golf
Course Terrace Estates is located in southwest Sacramento, bordered on the north by Executive
Airport/47th Avenue and on the south by Florin Road. The neighborhood is adjacent to light rail and SacRT
services, however, there is no longer service that directly enters the neighborhood. Transit is primarily
utilized by lower-income residents of Golf Course Terrace Estates to access jobs.

Existing Conditions and Challenges

SacRT is currently not a convenient option for older adults and people with disabilities because bus stops
are not located directly in the neighborhood and thus, are more difficult to access. In addition, bus stop
conditions including lack of lighting, uneven pavement, floating bus stops, and vandalized/overturned
benches contribute to an unsafe and unwelcoming environment. SmaRT Ride is frequently used by people
who have challenges getting to bus or light rail stops, however, inconsistent pick-up locations make this
service difficult to access. While greater SmaRT Ride van capacity is appreciated, especially during social
distancing, some people have concerns surrounding cost effectiveness and carbon emissions when there
are often only a few riders in the fleet’s large vans. SacRT is also not a convenient option for people who
work nontraditional hours (which has become more common during the COVID-19 pandemic) due to lack
of service during off-peak periods or evenings and lack of proximity to stops. Workers may be able to use
transit to get to work, however, existing schedules do not allow them to get back home and many have
to pay for rideshare services. Health and safety concerns related to COVID-19 and crime pose additional
barriers to accessing SacRT services. During the pandemic, lack of hand sanitizing dispensers on buses,
front-boarding, and manual doors increase exposure to germs. In terms of personal safety, many riders
feel unsafe when waiting at stops due to lack of lighting and security personnel.

Priorities and Opportunities

Improving connections between neighborhoods and stops via Paratransit and SmaRT Ride services and
offering higher frequency service during evenings and off-peak hours are top priorities. There are
additional opportunities for SmaRT ride in terms of diversifying (i.e. smaller cars) and electrifying the fleet
to increase cost and energy efficiency. Service can also be improved by prioritizing key destinations in the
area, including hospitals, grocery stores, community colleges, downtown, and other major corridors.
Addressing health and safety concerns is another top priority and can be addressed through a variety of
infrastructural improvements (i.e. increased lighting at stops) and amenities (i.e. onboard hand sanitizer
dispensers). Bus stops can also be improved by offering amenities such as WiFi and charging ports,
especially considering mobile phones and smart phones are required to access many of SacRT’s services.
Lastly, people enjoy the convenience of the Connect Card in terms of being able to easily reload it online
and use it for various SacRT services, however, more options for people who do not have computer access
to reload their cards are recommended, such as partnerships with local grocery stores.




Stakeholder Profile: McClellan Park TMA

What Corridor(s) They Represent
e \Watt Avenue

Who They Are
McClellan Business Park is comprised of 3,000 acres and is located on the former McClellan Air Force Base

and now operates as a corporate community with 230 tenants including private companies, and state,
federal, and local government agencies. The business park is located in North Sacramento. Within the
business park is the McClellan Park Transportation Management Authority (TMA). The TMA provides
alternative commute options including subsidies for transit passes and aims to increase employee transit
ridership, carpool and vanpool use, bicycling, and walking for McClellan Park employees and employers.

Existing Conditions and Challenges

Route 26 current serves a large audience of riders access the business park. While route 26 does run
through parts of the business park, over half of the 3,000-acre business park is not being served by transit.
Additionally, the Watt I-80 and Roseville Station are major transit hubs for employees, however,
walkability to the station is challenging and continuing concerns for public safety and cleanliness make
transit use less desirable. Employees have requested instead for uber service to Roseville which is an
added cost in addition to the $55.00 transit subsidy already provided. Overall, the TMA consistently hears
that convenience and extended time it takes to use the transit system is serving as a disincentive.

Priorities and Opportunities

McClellan Park is a major job center and expected to increase the number of employees working there.
Providing High Capacity Transit opportunities along Watt Ave as well as more frequent service and
connections to nearby light rail stations are major desires. Secondly, since Route 26 has changed routes
through the business park, there are two shelters that are no longer in use. The TMA is working to request
that these shelters be moved to current bus stops along with identifying additional shelter coverage
needed at stops.




Stakeholder Profile: Meadowview Neighborhood Association

What Corridor(s) They Represent
e Florin Road

Who They Are
The Meadowview Neighborhood Association was formed to provide residents of the Meadowview

neighborhood in South Sacramento with updates on relevant information such as crime, safety, traffic,
neighborhood beautification, youth activities, employment development, educational opportunities,
vocational training, home ownership, and social services. Many Meadowview residents use buses to
connect to light rail in order to access the downtown area and employment centers. Residents also use
the new SmartRide service to circulate throughout the community.

Existing Conditions and Challenges

The Meadowview neighborhood is located approximately 10 miles south of the Sacramento downtown
core, and residents often travel along main north/south corridors such as Stockton Boulevard, Franklin
Boulevard, and Highway 99 to get to and from downtown. Florin Road is used to connect to these corridors
as well as to light rail. Major transit destinations along Florin Road include retail shopping centers at
Frankin Boulevard and Stockton Boulevard.

One of the challenges with using public transit is that it takes too long, so people choose to drive instead.
Oftentimes, people will be waiting a long time at bus stops and can’t tell how long their trip will take due
to lack of real-time signage. Personal safety is another concern, especially for students. While SacRT
recently made fares free for students, many parents do not feel comfortable letting their students ride
without adult supervision, especially for children in elementary and middle school. Pedestrian safety and
comfort is another challenge for accessing transit on Florin Road. Lack of tree canopy makes walking
uncomfortable in hot weather, and poor maintenance of overgrown landscaping blocks bus signage and
visibility of pedestrians approaching crosswalks. New mobility devices such as e-bikes and scooters, while
beneficial, often block sidewalks and make it difficult for older adults and people with mobility disabilities
to safely navigate already narrow sidewalks.

Priorities and Opportunities

Bus-only lanes may help encourage more people to ride the bus because it would provide a faster
alternative to the high amounts of car traffic on Florin Road, Stockton Boulevard, and Franklin Boulevard.
Bus-only lanes may also help improve onboarding safety for riders and reduce congestion that is caused
by cars waiting for buses to load. In tandem with bus only lanes, increasing the frequency of routes would
be desired, even if they are only increased during rush hour traffic. Amenities such as bus shelters would
help improve comfort while waiting for buses, particularly in hot summers and wet winters. Real time
signage at bus stops would be beneficial for riders who cannot afford internet access. Additionally, there
are more people with smart devices or with equipment like mobility chairs who are in need of charging,
so power outlets and USB charging stations would be other great amenities. Continuing to provide

incentives such as discounted and free fares for older adults and young populations can help promote
ridership as well. Greater education and messaging around climate change can further demonstrate to
community members about how riding public transit reduces climate emissions and improves air quality.



Stakeholder Profile: Mutual Housing

What Corridor(s) They Represent
e Arden Way
e Florin Road

e Stockton Boulevard
e \Watt Avenue

Who They Are
Mutual Housing develops and operates housing sites in Sacramento and Yolo counties, with a focus on

sustainable, affordable housing. In total, Mutual Housing sites include over 1,100 households with over
3,600 residents, about half of whom are children. Beyond housing development, Mutual Housing also
focuses on leadership development, community advocacy, community-building, and program delivery.
Many residents don’t have access to reliable transportation and need to use transit to access jobs,
healthcare, and other services. For this reason, Mutual Housing recognizes the importance of pairing
affordable housing near transit and considers transit access when developing proposals and seeking
funding.

Existing Conditions and Challenges

In general, limited frequency of bus service, long trip times, and cleanliness and personal safety
perceptions are barriers for Mutual Housing residents when using transit. Narrow sidewalks make walking
to bus stops a challenge, especially for families, and crossings near bus stops are unsafe. Residents often
have to walk far distances in order to access the nearest bus stop.

In South Sacramento, residents often use transit along Florin Road or Stockton Boulevard to access the
Walmart on Florin and other large shopping centers. In North Highlands, Walmart and the light rail
stations are key destinations along Watt Avenue. Bus service has very long one-hour headways, which
limits access to necessary destinations such as grocery stores. Residents in the Arden neighborhood don’t
use transit very often even though many households only have one car. Rather than taking the bus,
residents adjust their schedules and coordinate around the one car.

Priorities and Opportunities

Higher frequency service was highlighted as a key opportunity for high capacity transit. Residents want to
be able to access major daily destinations such as grocery stores, restaurants, parks, and doctors’
appointments and hospitals. In particular, Kaiser in South Sacramento and Elk Grove were identified as

medical centers that many residents currently access. Amenities such as bus shelters and seating would
improve comfort for people using transit. Restrooms, especially at light rail stations, is another amenity
that would improve the transit experience for riders making longer trips.



Stakeholder Profile: Resources for Independent Living

What Corridor(s) They Represent

e Systemwide

Who They Are
Resources for Independent Living (RIL) is a nonprofit organization that serves people with disabilities by

assisting them to live independently. The primary services that they provide include peer counseling,
housing assistance, advocacy, and connecting customers to assistive technology resources. Many of their
customers don’t own or possess a vehicle due to the economic cost or because they can’t physically drive
a vehicle, and therefore rely heavily on the current transit network to connect them to their desired
destinations.

Existing Conditions and Challenges

Each of the five corridors serve as origin points for people accessing downtown Sacramento or other
destinations by transit. There are many residential neighborhoods along those corridors that provide
opportunities for ridership. People often use public transit along these corridors to travel to local
restaurants, retail centers, places of worship, schools, employment, and hospitals.

RIL identified service frequency and fares as the largest challenges for people with disabilities. With the
current housing crisis many of RIL’s customers are being pushed to areas where they can afford to live,
which are primarily less dense suburban areas with poor transit connections. This means that the amount
of time it takes to complete a transit trip is two to three times longer than driving due to the need to make
numerous transfers. Additionally, physical access to transit stops is a barrier. Sidewalks are narrow and
inconsistent along these corridors, with barriers such as utility poles that made sidewalks almost
inaccessible for individuals in wheelchairs and other mobility devices. While curb cuts exist at most
intersections, there are still some gaps, particularly along Sunrise Boulevard. Walk push buttons are also
difficult to access in many cases, as they are often set back out of arm distance.

Priorities and Opportunities

Overall, high capacity transit should aim to improve access to economic and educational opportunities.
Higher frequencies and extended hours of operation are ideal to ensure that no route has less than a 30-
minute headway and that late-night service is provided to accommodate jobs, education, and social
activities. Destinations that RIL customers would like to access by transit include medical facilities such as
Kaiser on Arden Way, grocery stores, and retail centers such as Arden Mall, Sunrise Mall, and shopping

centers along Florin Road and Stockton Boulevard. Stockton Boulevard is a great candidate for Bus Rapid
Transit, as it provides an opportunity to connect Elk Grove to downtown Sacramento. Along Watt Avenue,
connections to the light rail stations at Watt/I-80 and Marconi provide the biggest opportunity for high
capacity transit. Lowering fares is critical as costs are a prohibitive barrier for many riders. Greater
reliability and frequency of service can help improve perception of transit and incentivize ridership. Other
desirable amenities include bus shelters, real time arrival signage, bike parking, USB charging stations, and
maps that are customized to reflect major destinations around bus stops.



Stakeholder Profile: Ridership for the Masses

What Corridor(s) They Represent
e Systemwide
e \Watt Avenue

Who They Are
Ridership for the Masses focuses on providing transit information to riders, with emphasis on low-income

residents, seniors, students, and people who rely on transit and active transportation rather than driving.
In addition to keeping their members informed on transit-related issues, Ridership for the Masses
advocates for on-time, affordable, safe, integrated and accessible public transportation for all in the
Sacramento Region. Through their monthly newsletter, Ridership for the Masses has been able to engage
with more than 3,000 families around transit concerns and priorities across the SacRT system, particularly
along Watt Avenue.

Existing Conditions and Challenges

The Watt Avenue corridor generally serves as a starting point for many riders, with connections to the
Gold and Blue light rail lines, Highway 50 and I-80, and McClellan Airport. People tend to use transit along
Watt Avenue to connect to retail centers, schools, employment centers, and health care needs. A new
Mercy Housing development is in progress along Watt Avenue, which will provide over 135 units for low-
income households. Access to transit will be critical for tenants who may rely on public transit to commute
to work.

Many of the current challenges for transit along Watt Avenue are related to accessing bus stops and light
rail, including dysfunctional elevators at the Watt/I-80 station, narrow sidewalks, lack of sidewalks, and
poorly maintained sidewalks. Additionally, lack of shelters at bus stops is a major concern. Poorly lit routes
to bus stops along with litter and poor maintenance at bus stops contribute to personal safety concerns
when using transit along Watt Avenue. While the current SmaRT Ride service has been beneficial for
riders, it only covers a two mile stretch of Watt Avenue and provides limited connectivity to shopping and
employment centers further west to Fulton Avenue or to Arden Fair Mall.

Priorities and Opportunities

As traffic along Watt Avenue increases, investment in transit will be critical to encourage mode shift away
from single-occupancy vehicles. Expanding the current bus-only lane farther north and south on Watt
Avenue would be beneficial to this effort. Additionally, Ridership for the Masses indicated that having
more bus stops and shorter walks to bus stops would be preferable, especially for older adults who may
have mobility challenges or who may be carrying heavy bags from shopping.

Other desired amenities at bus stops include shelters for protection from weather, charging ports that
provide an opportunity for riders to charge their electronics devices, and real-time rider information to
help with trip planning. Wider sidewalks along routes to bus stops and other pedestrian facilities such as
curb extensions are priorities in order to accommodate riders who use wheelchairs and other mobility
devices.



Stakeholder Profile: Rosemont Community Association

What Corridor(s) They Represent
e \Watt Avenue

Who They Are
The Rosemont Community Association has played an active role in the community since 1959. Rosemont

is located between the City of Sacramento and the City of Rancho Cordova and it is one of the most diverse
neighborhoods in Sacramento. As Rosemont is home to many blue-collar workers, SacRT plays a crucial
role in connecting residents to jobs. However, ridership has appeared to decline since the advent of
COVID-19. The community is also landlocked by rivers, so transit along the major corridors
provides essential access to the rest of the county and greater Sacramento area.

Existing Conditions and Challenges

Convenience and reliability are the top barriers to accessing transit for residents. Long wait times,
frequent transfers, and traffic congestion along Watt Avenue (especially south on Watt Avenue towards
Jackson Boulevard where the lanes are reduced from three to two) contribute to unrealistic travel times
for people to get to their destinations. Congestion is an issue in Rosemont especially because commuters
avoid the freeways on their way from South Sacramento to access jobs in the northern parts of the
county, primarily in Arden Arcade. Traffic safety when accessing bus stops is also a major concern.
Aggressive drivers intentionally running red lights and speeding (particularly at the intersections of Watt
Avenue, Kiefer Boulevard and Jackson Boulevard), unsafe crossings across major intersections, and
sidewalk gaps create dangerous conditions for pedestrians when accessing bus stops. Lastly, a lack of bus
shelters is a major deterrent to using transit, especially during periods of inclement weather such as
extreme heat and rain.

Priorities and Opportunities

Riders and residents in the Rosemont area are generally interested in using transit more often due to the
various health and environmental benefits, but face significant barriers to safety and convenience. To
address concerns related to convenience and reliability, a system-wide goal of 15-minute wait times is
recommended. This could be achieved through a variety of strategies, such as bus-only lanes, higher
frequency of buses, and signal priority at intersections. When there are delays, timely alerts through a
mobile app would be a valuable resource for riders. Successful examples of high-capacity transit in Europe
and South America can be used as models for inspiration. Promoting safety of riders is another top
priority. Traffic calming measures such as speed bumps and improved pedestrian infrastructure such as
continuous sidewalks and high-visibility crosswalks will be key to ensuring riders can safely access stops.
Transit use can be further encouraged by providing direct access to key destinations along the corridors,
such as jobs in Arden Arcade and Rancho Cordova, shopping centers, and medical facilities. Improved bus
stop amenities, including shelters, WiFi, and charging stations are desired to improve the overall transit
experience.




Stakeholder Profile: Sacramento City Unified School District

What Corridor(s) They Represent
e Florin Road
e Stockton Boulevard

Who They Are

Sacramento City Unified School District (SCUSD) is a school district within the City of Sacramento, primarily
serving neighborhoods south of the American River. SCUSD is the eleventh largest school district in
California, with an annual average of 47,900 students across 81 schools. SacRT plays a crucial role in
addressing students’ transportation needs in SCUSD, particularly for general education students, as
district bus service is reserved primarily for special education students.

Existing Conditions and Challenges

Aside from getting to school, students use SacRT to access jobs (particularly in the retail corridors along
Florin Road), community centers where after school activities are provided, and the Arden Fair Mall, which
is the only major shopping center in the area. However, required transfers within the SacRT system and
across other modes such as light rail make it challenging to access these destinations. Personal safety is
another major barrier for students. Students often encounter dangerous conditions when accessing
transit, particularly when crossing major intersections, railroad tracks, or divided highways. Those who
use the bus are often intimidated by strangers at and along routes to bus stops. This is particularly
concerning for parents as the majority of students ride the bus by themselves. Aside from
safety, variations in schedules throughout the week make it difficult for students to get to school on time
or on a consistent basis. Service is also impacted by high levels of traffic, especially along Florin Road,
which can become very congested and results in crowded buses. Crowding not only causes students to
wait for less crowded buses, but it also presents a significant challenge for students with accessibility
needs because there are a limited number of wheelchair accessible seats on each bus. For this reason,
SacRT is not typically a viable option for most students who use mobility devices to get to school.

Priorities and Opportunities

Continuing to provide free bus passes to students will be key to ensuring transit is financially accessible.
Without such incentives, RT is not a possibility for many students. To improve school commuting,
potential programming to group students together at stops and on buses could alleviate concerns related
to safety. As reliability is a top priority, bus schedules, particularly for routes that stop at schools, should
have consistent departure times during weekday mornings to ensure students get to school on time. High
capacity improvements should be prioritized along Florin Road, where congestion is greatest, as well as
at major connection points such as Florin Road and 65t Street, where many students transfer from bus to
light rail. Lastly, bus stops should be sited as close as possible to school campuses as longer distances
between stops and schools causes safety issues for students who must cross busy pick-up/drop-off zones
to access transit. This is a particular issue at Hiram Johnson High School.




Stakeholder Profile: Sacramento Transit Riders Union

What Corridor(s) They Represent
e Systemwide

Who They Are

The Sacramento Transit Riders Union (SacTRU) is a community coalition of public transit riders, transit
workers, neighborhood leaders, and other partners to mobilize and advocate around transit issues in
Sacramento. SacTRU believes that public transit is a right and that everyone should have access to it. The
coalition was originally formed when SacRT began raising fares at a time when Sacramento’s transit costs
were already at the highest in the nation. Some of SacTRU’s initiatives include advocating for lower fares
and improved transit service, supporting outreach for the SacRT Forward network study, and facilitating
a media challenge for local agency staff to use and experience public transit firsthand.

Existing Conditions and Challenges

Cost of transit fares is one of the biggest barriers that discourage people from using transit. While SacRT
recently provided free rides for students, the cost of fares for low- and middle-income users are still
prohibitively expensive. More funding is needed to support transit expansion and operations such as
maintenance of vehicles and conversion to electric fleets. SacTRU is advocating for a fare-free system in
conjunction with locally dedicated and external transit funding sources to address these challenges.

Specific to the five corridors in the High Capacity Corridors study, SacTRU identified Arden Way and Florin
Road as corridors in need of expanded transit service to better serve the needs of the communities. Both
corridors also have poor pedestrian connectivity to bus stops, with sidewalk gaps and personal safety
concerns posing challenges for accessing transit.

Priorities and Opportunities

The types of destinations that would benefit from high capacity transit service include supermarkets and
grocery stores, schools, and job centers, both in the downtown core and along the five corridors. Bus stop
infrastructure must be visible and have basic amenities such as benches and shelters. Beyond
infrastructure implementation, transit should also be central to all planning processes, especially in
comprehensive transportation plans. Planning efforts at the City and County levels such as Complete
Streets, Vision Zero, and active transportation plans need to incorporate transit in addition to pedestrian
and bicycle considerations.




Stakeholder Profile: Society for the Blind

What Corridor(s) They Represent
e Systemwide

Who They Are

The Society for the Blind provides services including job skills training, mentorship, youth programming,
and tools to maintain independence for youth, adults, and seniors who are blind or have low vision. The
nonprofit has been in operation since 1954 and serves residents in 27 counties and 3,000 people annually.
The Society for the Blind’s office is located at 13" and S Streets in Midtown, Sacramento. In addition to
programming at their midtown location, staff also conducts in-home training and community workshops.
Their mission is to empower individuals living with low vision or blindness to discover, develop and achieve
their full potential.

Existing Conditions and Challenges

Because the Society for the Blind serves so many people from diverse backgrounds, all forms of
transportation are utilized. A large percentage of people use light rail, specifically on the Gold Line to
access their office building, while the other half take paratransit. Many of their youth use Regional Transit
connections at Arden and Watt Ave to access medical appointments, Arden Mall, Los Rios College, CSUS,
and Sacramento City College.

The Society for the Blind works with those who are newly blind and those who have been blind or have
low vision for most of their lives. Often times, they must teach them how to ride transit, feel safe doing
so, and teach them how to trip plan. Getting people to the right appointments is a big barrier. Additionally,
physical markers that clearly indicate bus stops and routes are needed for rides who are visually impaired.
Not having a consistent recognition system adds to the barrier of learning to navigate transit.

For folks that live farther out in the county, transit becomes a larger barrier as service is not as regular or
for our 23 counties, it may require people to make multiple transfers to/from their destination. For the
Society for the Blind’s older population, having door to door service is imperative. While light rail is
convenient to their office, bus routes are not.

Priorities and Opportunities
The Society for the Blind expressed support for bus stop and light rail improvements to aid people who
are visually impaired to more easily navigate the system. Improvements of interest include: bus stop
shelters, WiFi, benches, and consistent signage at all stops with large print and brail, and audio feedback
at stops and while on transit.




Stakeholder Profile: Sunrise Oaks Neighborhood Association

What Corridor(s) They Represent
e Sunrise Boulevard

Who They Are
The Sunrise Oaks Neighborhood Association (SONA) represents the residents of Citrus Heights’ Area 9.

Sunrise Oaks community members have a wide range of transit choices, including the Sunrise Mall Transit
Center Greenback Lane and Arcadia Drive, one of two major transit centers in the city, and a light rail
station. While the stops along Sunrise are not reported to be frequently used, many residents use a
combination of the Transit Center and light rail to access jobs downtown, American River College, and
Sierra College.

Existing Conditions and Challenges

SONA is bounded by two major corridors—Fair Oaks Boulevard on the east and Sunrise Boulevard on the
west. In addition to the heavy traffic from these two major corridors, the Sunrise Mall Transit
Center brings lots of bus activity that frequently results in bus bunching, particularly on the north side of
Arcadia Drive. This has implications for air quality, traffic, travel times, and wait times (which also can
make riders feel unsafe if waiting for longer periods of time). Furthermore, while there may be ample
choices for transit in the community, trips to downtown and other key destinations require several
transfers between modes (i.e. bus to light rail to bus), which contributes to longer trip times. Additionally,
bus stop maintenance is a major complaint, especially from the local business community, as
accumulation of trash and graffiti appear to be persistent issues.

Priorities and Opportunities

With the conjunction of several transit modes, the Sunrise Oaks community has great potential to become
a highly integrated, efficient transit hub, and thus should be a top priority for targeting future
improvements. To mitigate the pinch point at the Sunrise Mall Transit Center, bus pick-up/drop-off zones
could be extended to accommodate more buses. Bus routes departing from the Transit Center could also
be re-routed to provide direct service to downtown and higher education institutions in the surrounding
area, thereby decreasing the amount of transfers needed. SacRT might consider extending service from
this area directly to Folsom, where many residents travel to access jobs and Folsom College. In addition
to these improvements, residents would be further incentivized to take transit if bus shelters were
provided to protect from the elements and properly maintained to ensure cleanliness
and general appearance. Secure bike parking at stops would also reduce fear of theft and ease access to
the Transit Center by addressing first/last mile gaps.




Stakeholder Profile: Twin Rivers Unified School District

What Corridor(s) They Represent
e Arden Way
e \Watt Avenue

Who They Are
Twin Rivers Unified School District (TRUSD) serves the greater Rio Linda Area and Del Paso Heights, which

covers 127 square miles and 52 schools. The district is a Title | school, meaning it has a large concentration
of low-income students. As TRUSD is such a large geographic area and serves low-income populations,
SacRT has played a pivotal role in ensuring students can get to school. The free bus pass program has been
especially crucial for the district’s students who are experiencing homelessness, students in the foster
care system, and students who attend the district’s trade schools. The free bus pass program has also
been beneficial in terms of providing young people the opportunity to get comfortable using transit from
an early age. In the face of budget cuts and chronic bus driver staffing shortages, TRUSD transportation
staff are hopeful that SacRT can play an even greater role in getting students to school in the future.

Existing Conditions and Challenges

With existing schedules, SacRT service does not begin early enough in the mornings for students to be
able to arrive to school on time, particularly on the early feeder routes. Furthermore, lack of service in
certain areas such as Rio Linda, make it difficult, if not impossible, for many students to use SacRT to get
to school. In areas where SacRT routes do extend, students often have to transfer several times on their
way to school. The district recommends a maximum of two transfers per trip as this can help reduce travel
times and safety concerns (i.e., students getting lost), especially considering the fact that the majority of
the students travel by themselves. Additional safety concerns include unsafe crossing conditions for
students accessing bus stops as SacRT buses and stops do not have the same level of safety precautions
that school buses and stops often do (i.e., cars are legally required to stop when a bus is loading or
unloading).

Priorities and Opportunities

The top priority for TRUSD is ensuring service begins early enough for students to be able to get to school
on time. SacRT might consider pairing schedule adjustments with higher frequency service during these
timeframes to strive towards 15-minute wait times for students. SacRT may also consider designating a
specific staff person to act as a liaison between the agency and the school district to identify where routes
are needed most to improve access to schools. To supplement these efforts, there are potential
opportunities for data collection to better understand where students are traveling to and from. TRUSD
recognizes the integral role SacRT plays in the district and hopes to better integrate SacRT information on
its websites so that students and families can more easily plan trips and find out which bus stops are
closest. Additional priorities for high capacity improvements include improving bus stop amenities
(especially the provision of shelters) and alleviating high levels of congestion on Watt Avenue through
strategies such as bus-only lanes or signal priority at stoplights.




SacrRT High Capacity Transit Virtual Public Workshop Summary
Workshop Overview

A public workshop for SacRT’s High Capacity Transit Study was held on Wednesday, October 21, 2020
from 4:00pm to 5:30pm. Due to public health measures related to COVID-19, the workshop was held
virtually via Zoom and facilitated by project team members from WALKSacramento, SacRT, WSP, and
Nelson/Nygaard. The workshop was intended to (1) increase knowledge and understanding of High
Capacity Transit strategies, (2) understand current barriers for using bus service and the types of
improvements that would make it more attractive, and (3) understand priority corridors and priority
segments along those corridors. The presentation included an overview of the project, a summary of
outreach, definition of key terms and concepts, and a review of the recommended corridors.
Participants were able to engage with the project team and fellow stakeholders through the chat box,
polling questions, discussion sections, and a final Question & Answer period. In total, there were 46
participants, who represented a wide range of interests, including SacRT riders, local government
agencies, and community organizations (Appendix B). However, a few participants mentioned school
districts and parents of young families as groups missing from the conversation and recommended they
be included in future targeted outreach. A recording of the meeting will also be posted to SacRT’s
website for further engagement.

Summary of Feedback

Out of the five corridors, Watt Avenue and Stockton Boulevard received the most support. Comments in
favor of the Watt Avenue corridor included its unique function of serving two counties (Placer and
Sacramento) as well as two light rail stations. Another participant mentioned a transit supportive land
use plan called the North Watt Special Planning Area, which would pair well with high capacity bus
service. Those who supported the Stockton Boulevard corridor brought up its high levels of ridership and
the up-coming Aggie Square project, which will provide opportunities for mixed use development and
housing. Several participants mentioned a desire for high capacity bus service to extend along the
Sunrise Boulevard corridor up to the northern terminus at the Sutter medical facility in Roseville as well
as portions of Placer County. System-wide, participants wanted assurance that the corridors would
connect with other modes, particularly parallel neighborhood bike networks, as well as with fixed-route
predictable bus lines that connect to key facilities, especially medical. In addition, there were a number
of other corridors and destinations participants felt should be considered for future study, namely the
Elkhorn/Greenback corridor with service to the Sacramento International Airport, Fair Oaks Boulevard,
and American River College.

According to a Zoom poll (Appendix B), the top three considerations participants felt were most
important to improving bus service were frequency, reliability, and pedestrian access. Furthermore, in
terms of improving overall transit experience and encouraging more frequent use, the top issues that
participants discussed were building and siting shelters to better protect from sun and rainfall; creating
separate, clearly designated high capacity bus service stops; and ensuring accessibility, particularly for
riders who have mobility disabilities or are blind or low-vision. Several participants also noted that
personal vehicles illegally parked in front of stops prevents buses from pulling up to the curb, thereby
impacting bus timing. Suggestions for how to improve accessibility included locating stops adjacent to
existing sidewalks (as opposed to “floating” stops) and installing ground treatments to signify to



blind/low-vision riders where high capacity bus stops are located. Concern was also voiced regarding
gueue-jumping treatment options due to potential confusion of blind/low-vision pedestrians at
signalized intersections.

Frequently Asked Questions

1.
2.

What were the criteria used to select the five corridors?
Will high capacity bus service be extended to the airport?

Unaddressed Questions from the Workshop:

1.

Will the goals of realigning routes result in a recommendation for bus stop relocation or
removal?

Will the report include a review of RT's previous BRT attempts?

Because Greenback Road (in Citrus Heights) already has the bus #1 line which has 15-
minute service, is it not part of the conversation anymore?

What is SacRT doing to promote public interest and support for high capacity systems? Also,
what efforts are being made to show the public that the high capacity bus system will be a
viable alternative to get around the Sac Metro area instead of using automobiles?
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Appendix B: Zoom Poll Screenshots
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SacRT High Capacity Bus Service Survey Results

Sacramento Regional Transit (SacRT) developed an online survey as part of the High Capacity
Bus Service study, with the goal of identifying opportunities to improve bus service along
congested corridors. The survey included a series of 14 questions focused on understanding
priorities for improved bus service, existing challenges with bus routes along congested
corridors, and preferences for different types of high capacity strategies.

The survey was distributed through the project website, e-newsletters, and email
communications throughout the community. In total, 120 responses were collected during the
survey period, which began October 7™ and ended November 20t 2020.

Key takeaways from the survey include priorities for improving riders’ transit experience (higher
frequency of buses, reliable schedules, and faster travel times); current challenges and barriers
(wait times at stops, traffic, and congestion at stop lights); and priorities for high capacity bus
service improvements (dedicated bus lanes, improving pedestrian access, and traffic signal
priority at stoplights).

|. General Information

To gain a better understanding of where riders are located along or around the five corridors,
the survey began by asking respondents to identify which corridor they live closest to. Most
respondents reported living closest to Stockton Boulevard (26.1%), Sunrise Boulevard (21.8%),
and Florin Road (16.8%).

1. Which corridor do you live closest to?

119 responses

@ Arden Way

@ Florin Road
Stockton Boulevard

@ Sunrise Boulevard

@ Watt Avenue

@ None of the above

Respondents were then asked to rank five factors for improving bus service, including more
crosswalks and sidewalks to get to bus stops, better bus stop amenities, buses coming more
often, buses arriving reliably on schedule, and faster trips while onboard the bus. Of the factors
respondents ranked as “most important,” the top three responses were “Buses come more
often” (52 respondents), “Buses arrive reliably on schedule” (21 respondents), and “Faster trips



while onboard the bus” (18 respondents). Of the factors that respondents ranked as “least
important,” the top three responses were “More crosswalks and sidewalks to get to bus stops”
(50 respondents), “Faster trips while onboard the bus” (27 respondents), and “Better bus stop
amenities (shelters, bench, lighting, trees, etc.)” (19 respondents). Thus, “Faster trips while
onboard the bus” appears to be somewhat of a polarizing factor, with some riders viewing it as
most important and other riders viewing it as least important. Overall, focusing on reducing
total trip time (including wait time and travel time) appear to be of higher priority than
investing in infrastructure improvements (i.e., pedestrian facilities and amenities).

2. Generally, what is most important to you for improving bus service? Please rank the following with 1 being
least important and 5 being most important.

Bl More crosswalks and s... [l Better bus stop ameniti... Buses come more often [l Buses arrive reliably o... 1/2 P

40

20

1 (Least Important) 2 3 4 5 (Most Important)

Il. Bus Route Travel Time

The next set of questions sought to gain a better understanding of how often are riders using the
bus, which routes are they primarily using, and how their experience is in terms of travel time.

To begin, respondents selected which bus routes they use on an average of at least two days a
week. The majority of respondents selected “None of the above” (68 respondents), indicating
they either use bus routes that were not listed or they use the listed bus routes less frequently
than two days a week. Of the options provided, the top three routes most frequently used were
Route 51 (Stockton Boulevard) and a tie between Route 21 (Sunrise Boulevard) and Route 23
(Arden Way).

3. Which of the following bus routes do you use an average of at least two days a week? (select all
that apply)

117 responses

Route 13 (Arden Way)
Route 21 (Sunrise Blvd)
Route 23 (Arden Way)
Route 26 (Watt Ave)
)

)

)

)

15 (12.8%)
15 (12.8%)

Route 51 (Stockton Blvd
Route 81 (Florin Rd
Route 84 (Watt Ave
Route 93 (Watt Ave

17 (14.5%)
14 (12%)
10 (8.5%)

None of the above 68 (58.1%)




As a follow up, respondents were asked if they experience long or unreliable travel times while
on any of the bus routes. The majority of the routes received “Sometimes” (Routes 21, 23, and
51) or “Not at all” (Routes 13, 26, 84, and 93) as the highest response—with the exception of

Route 81 (Florin Road), which was tied between “Sometimes” and “Often.”

4. For the routes that you picked in question 3 above, do you experience long or unreliable travel times while on the bus?

60

40

20

I Notat Al [l Rarely

Route 13 (Arden Way)

Route 21 (Sunrise Blvd)

Sometimes [l Often M N/A - | do not use this bus route

Route 23 (Arden Way) Route 26 (Watt Ave) Route 51 (Stockton Blvd) Route 81 (Florin Rd)

Route 84 (Watt Ave) Route 93 (Watt Ave)

Lastly for this section of the survey, respondents were asked to reflect upon their experience
riding the bus to indicate which of factors contributed to longer or unreliable bus travel times.
The vast majority of respondents identified “Waiting too long for the bus at the stops” (57.8%)
as the greatest contributing factor. The second and third highest factors were “Too much
traffic” (50.9%) and “It takes too long to get through the stoplight at intersections” (36.2%).
High capacity improvements such as increasing frequency of buses and traffic signal priority are
potential strategies to mitigate these top concerns. Questions 8, 9, and 12 below provide more
insight into preferred timeframes, frequency, and other improvements that can help inform
these strategies.

5. In your experience, which of the following contribute to longer or unreliable bus travel times?
(select all that apply)

116 responses

Waiting too long for the bus

0,
at the sto. .. 67 (57.8%)

Too much traffic
Too many bus stops

59 (50.9%)

30 (25.9%)

0y
Too many transfers 42 (36.2%)

requireed to getto ...
Some areas still have no
access to publ...

Rare, but when a lightly
used bus gets ...

Not frequent enough

The bus gets stuck in traffic

No safe crossings to get to
bus stop qu...

Bus drivers late or pass us
stops not where | need them

peek time traffic

Bus running behind

schedule 1 (0:9%)




lll. Service Span and Frequency

This section of the survey focused on higher frequency service as one potential strategy for high
capacity bus service. The goal was to understand priorities for higher frequency bus service,
including desired timeframes and how often buses arrive.

Respondents were asked to choose between focusing on reducing wait times or reducing travel
times. The vast majority of respondents (74.8%) indicated reducing wait times for the bus as a
higher priority than reducing how long each trip takes while on the bus.

6. One strategy is to provide higher frequency service (more buses during certain timeframes)
when there are a lot of passengers traveling. Which of the below options would you prefer?

119 responses

@ Focus on reducing waiting times for the
bus

@ Focus on reducing how long each trip
takes once you are on the bus

As a follow up, respondents were given the opportunity to expand upon their previous answer.
The responses were overwhelmingly in favor of focusing on reducing wait times over onboard
travel times, which is consistent with the response breakdown from question six. Those who
were in favor of reducing wait times primarily discussed how this would help reduce exposure
to the elements (especially at stops without shelters) and potential safety threats (i.e., robbery,
harassment, etc.). Several respondents mentioned how higher bus frequency (resulting from
shortened wait times) was more important to them than faster travel times because more
frequent buses could reduce crowding and mitigate the need for trip planning according to
unpredictable schedules. However, even though the majority of respondents were in favor of
reducing wait times, several people expressed that both options should be emphasized because
riders consider both wait times and travel times when planning trips.



Expanding upon the topic of bus frequency, respondents were asked to rank the following
timeframes in terms of when to target higher frequency service. Of the timeframes that were
ranked “Most important,” the top three options selected were “Weekday rush hours” (79
respondents), “Weekday evening/night” (16 respondents), and “Saturday” (10 respondents).

8. Rank the importance of increasing how often the bus arrives during the following timeframes, with 1being
least important and 5 being most important.

g0 M Weekday rush hours (6-9a... [l Weekday midday (9am-3pm) [ Weekday evening/night (6-... [l Saturday [l Sunday
60
40

20

1 (Least Important) 2 5 (Most Important)

As a follow up to question eight, respondents were asked to expand upon their answer by
indicating how often the bus would have to come to meet their travel needs. Nearly half of
respondents (47.8%) selected “Every 15 minutes.” The second two most popular choices were
“Every 10 minutes” (23.9%) and “Every 20 minutes” (15.4%).

9. For your top-ranked answer in Question 8, how often would the bus have to come to meet your
travel needs?

117 responses

@ Every 10 minutes
@ Every 15 minutes
@ Every 20 minutes
@ Every 30 minutes




IV. Route Alignment

The second strategy of focus for this study is route alignment/straightening (keeping routes
along main roads, as opposed to diverting routes to side streets). This strategy has the potential
to reduce travel times by making routes more direct, however, it could also lead to increased
distances for walking, biking, or rolling to stops.

Respondents were asked to choose whether they prefer keeping routes on main roads or
diverting routes to side streets. The overwhelming majority of respondents (69.7%) were in
favor of keeping routes on main roads, while 30.3% of respondents were in favor of diverting
routes to side streets.

10. Which of the following options would you prefer?
119 responses

@ Keep the route on the main road to
provide faster and more direct service

@ Divert the route on side streets to make
bus stops more conveniently accessible

Respondents were then asked to share any additional thoughts they had regarding question ten
above. Those who were in favor of keeping routes on main roads voiced potential benefits of
this strategy, including reduced travel times, promotion of active transportation to access stops
from neighborhoods, and increased perception of personal safety. However, several of these
respondents qualified their comments by requesting routes be paired with additional
improvements, including proper lighting and bus-only lanes, to ensure safety and efficiency. On
the other hand, proponents of diverting routes to side streets cited improved accessibility for
older adults and people with disabilities as well as shortened distances to stops (which also
helps to reduce exposure to the elements, especially heat) as potential benefits of this method.

Regardless of the type of route alignment, respondents shared general concerns related to
system connectivity, including safe and seamless integration with bicycle and pedestrian
facilities (i.e., no shared lanes between buses and bikes, bike racks on buses, secure bike
parking at stops, consistent sidewalk networks), direct access to key destinations (i.e. shopping,
entertainment, schools, medical centers), and longer-term planning for transit-oriented
development along corridors.



V. Priority Improvements

In order to ensure resources are used efficiently and improvements align with riders’ topmost
needs, respondents were asked to rank five possible high capacity bus service improvements
from lowest priority to highest priority. Options included improving sidewalks and crosswalks to
access bus stops, improving bus stop amenities, traffic signal priority and short bus lanes,
dedicated bus lanes to bypass traffic stopped at red lights, and route alighment/straightening. Of
the improvements that were ranked the highest, “Dedicated bus lanes” received the most votes
(49). The second and third highest priority improvements—“Traffic signal priority and short bus
lanes” and “Route alignment/straightening” —were nearly tied with 19 and 17 votes
respectively. The factors that were ranked as lowest priority were “Improving sidewalks and
crosswalks” (36 votes), “Route alignment/straightening” (34 votes), and “Improving bus stop
amenities” (28 votes). Again, “route alignment/straightening” appears to be somewhat of a
polarizing factor as it was ranked as both lowest and highest priority by respondents. However,
Question 10 above provides more nuance in terms of perceived benefits and drawbacks of this
strategy. Overall, the responses indicate that reducing wait and travel times are highest priority
for high capacity bus service, which is consistent with the factors ranked as “most important” to
improving riders’ transit experience from Question 2.

12. What kinds of high capacity bus service improvements would you prioritize? Please rank the following with 1
being lowest priority and 5 being highest priority.

B Improving sidewalks a... [l Improving bus stop am... Traffic signal priority a... [l Dedicated bus lanes t... 1/2 P

40

20

1 (Lowest Priority) 2 3 4 5 (Highest Priority)




VI. Additional Comments

The final question of the survey gave participants the opportunity to provide any additional
comments they may have related to high capacity bus service in Sacramento. Responses
generally fell under the following key themes and were consistent with many of the comments
regarding route alignment.

Enthusiastic Support

Overall, respondents were very excited at the prospect of high capacity bus service coming to
Sacramento. Several survey participants mentioned that, if done effectively, they would be more
inclined to use the bus if there was a reliable high capacity bus network. Many respondents see
this project as an opportunity not only to improve bus service but also as a way to improve
multimodal connectivity throughout the region.

Reliability

Frequent and reliable connections, with minimal transfers, was mentioned as a top priority for
high capacity bus service.

Direct Access to Key Destinations

Many riders feel existing bus and light rail networks do not provide direct or efficient access to
key destinations, including shopping, medical facilities, entertainment, job centers, etc.

Accessibility

Floating bus stops were strongly opposed as a potential improvement due to concerns
surrounding accessibility for those with disabilities and safety of pedestrians in general by
increasing exposure to vehicular traffic. Sidewalks and street-level boarding were mentioned as
more favorable methods for promoting accessibility.

Equity

Future service should prioritize access to and from underserved and low-income neighborhoods,
particularly south of Highway 50 in Rancho Cordova.

Technological Advancements

Investing in technological advancements such as a SacRT app with real-time bus tracking
capabilities as well as an electric bus fleet will help improve the rider experience and promote
climate resilience throughout the region.

Additional Corridors for Future Study

Marconi Avenue, Freeport Boulevard, Franklin Boulevard, Laguna Boulevard, Fair Oaks Boulevard,
and the region's freeways, were recommended as additional corridors for future study.



QY HIGH CAPACITY TRANSIT

Sacramento Regional Transit is assessing opportunities for high capacity bus service and
bus rapid transit along congested corridors, including Stockton Boulevard, Florin Road,
Sunrise Boulevard, Arden Way, and Watt Avenue.

WHAT IS HIGH CAPACITY TRANSIT?

The goal of high capacity transit is to provide faster, more convenient, and more reliable service to a
larger number of passengers. High capacity transit improvements may include strategies such as:

BUS-ONLY LANES SIGNAL PRIORITY  STATION AMENITIES
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SHARE YOUR THOUGHTS!

VIRTUAL PUBLIC WORKSHOP

Wednesday, October 21st
4:00-5:30 PM

RSVP at: bit.ly/SacRT-HCT-Workshop

TAKE THE SURVEY: bit.ly/SacRT-HCT-Survey

Questions or Comments?

Contact Alicia Brown at abrown@walksacramento.org
For SacRT Customer Service visit www.sacrt.com or call 916-321-BUSS (2877)
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INTRODUCTION

The primary purpose of this project is to develop a high-
level corridor plan for Stockton Boulevard that evaluates
and addresses the potential for enhancements that
would support future Bus Rapid Transit/high-frequency
bus service. This plan addresses short-term
enhancements that are responsive to the needs of
customers today and are also compatible with and
supportive of potential changes in the future.

Today, the corridor is primarily served by the 51 bus,
SacRT'’s highest ridership route, which runs between
Florin Town Centre and Broadway every 15 minutes. A
smaller section of the corridor on the northern end is
served by the 38 bus, which runs between Broadway
and T Street and serves significantly fewer customers.

This plan discusses existing conditions, provides high-level analysis of operating conditions, and recommends a 3-tiered
framework for considering corridor enhancements (Policy & Operational, Minor Capital, and Major Capital).



EXECUTIVE SUMMARY

The primary purpose of this project is to develop a high-level corridor plan for Stockton Boulevard that addresses
the potential for Bus Rapid Transit/high-frequency bus service. This plan addresses short-term enhancements that
are responsive to the needs of customers today and are also compatible with and supportive of potential changes
in the future.

Based on the analysis conducted, the following is a summary of key themes and recommendations.

1. Enhanced Safety considerations are a shared interest and priority among SacRT, other governmental
agencies, and the business community.

2. Policy and Operational Initiatives provide a significant opportunity for enhanced service that meets
customers’ needs in an affordable and timely manner.

3. Stop-Level Amenities are a relatively inexpensive way to improve customer experience, enhance safety, and
provide enhancements compatible with larger capital investments in the future.

4. Partnerships and Coordination are key to success in this corridor, with an opportunity for SacRT to shape
decisions affecting the customer experience and greater community.

5. Long-Term Potential exists in the corridor for more intensive development that may warrant more major
capital investment; this will require a greater degree of integration between land use, economic development,
and transit planning.



METHODOLOGY

The next section describes the
methodology used to conduct analysis
and develop the recommendations in
the plan.




METHODOLOGY

@) Jh P\ @)

Existing Plans Data Analysis Onboard Application of
and Studies and GIS Customer Best Practices
Review Visualizations Survey (Rt. 51)
e Short and Long- e Demographics e Travel patterns e Gap analysis
Range Plans e Ridership, boardingand e Customer priorities e C(Case studies
e Service and alightings by stop e Satisfaction with current e Tiered approach
Design Standards e Transit speed, delay, service
dwell, and schedule e Challenges and barriers
deviation
e Customer fare payment
types

e Amenities (shelters,
benches) by stop



EXISTING CONDITIONS

This section describes the existing conditions
along the corridor to provide context and
understanding of the current and longer term
transit needs and opportunities. Existing
conditions were analyzed within the following
five broad categories:

« Existing Studies and Reports

« Demographics

 Land Use

» Customer Satisfaction and Priorities
* Operations




COMMUNITY AND CORRIDOR PRIORITIES

The table below summarizes key themes and priorities addressed in the selection of reports, plans, and studies
reviewed as part of this project. This review helped the study team to gain a better understanding of the stated
priorities of the community as a whole, and Stockton Boulevard specifically. By recognizing common interests
and alignment of goals, SacRT can continue to build strong partnerships that will be necessary for both major
and minor investments in the Stockton Boulevard corridor and others.

Organization

Mobility Safety GHG/Air Economic
Pollution Development

SacRT TransitAction Plan X X X X
SacRT Short-Range Transit Plan X X X
SACOG MTP/SCS, Blueprint X X X X
City of Sacramento Stockton Boulevard Corridor
Study: Existing Condition X X
Report
County of Sacramento Sacramento County General
X X X
Plan
Stockton Boulevard Annual Report
: X X
Partnership
Urban Land Institute Stockton Boulevard X X




Previous Work Addressing Stockton Boulevard

o o e

City of
Sacramento

Sacramento
County

Stockton
Boulevard
Partnership

Urban Land
Institute, Advisory
Services Program

Stockton Boulevard | November
Corridor Study: 2019
Existing Condition

Report

Sacramento County | 2011

General Plan (Amended
2017)
Annual Report 2018

Stockton Boulevard | 2009

The report identified 3 major priorities for the corridor:

* Transportation Safety: Stockton Boulevard contains several high-collision
intersections.

* Mobility: With the highest ridership route in the SacRT system (Route 51),
access to bus stops is crucial.

+  Community: Stockton Boulevard connects many residents and jobs, making it
an important local and regional thoroughfare for the city.

Stockton Boulevard is identified in the Plan as a corridor for BRT/ Hi-Bus - Mixed

Use Lanes (pre-2030). In general, the Plan discusses the need to invest in transit
to provide additional mobility options and improve air quality. It also discusses the
intent to concentrate commercial development in areas supported by transit.

The Stockton Boulevard Partnership reports on their activities in the corridor,
including promoting economic development, advocating for business and property
owners, and provision of services and programs, including maintenance,
amenities and security.

UL, in partnership with the City of Sacramento and the Sacramento Housing and
Redevelopment Authority, evaluated the market potential of Stockton Boulevard,
with recommendations to reduce blight through enactment of design guidelines
and code enforcement, demolish deteriorated motels and other buildings,
implement a new streetscape program, and improve public safety in order to
transform the corridor’s current land uses.



Census Data

Population data was collected and mapped to better understand demographic patterns along Stockton
Boulevard compared to Sacramento County as a whole.

Block group data for Sacramento County is from the 2010 Decennial Census and the 2013-2017
American Community Survey 5-Year Estimate. For the purposes of the demographic analysis, block
groups were selected using a half-mile buffer along Stockton Boulevard from Florin Road to T Street.

Population Density

Stockton Boulevard Corridor has a higher population density than Sacramento County, and density
increased from 2010 to 2017. Specific areas of population growth vary, but some clusters include the
east side of Stockton near 14t Avenue and Gerber Road, as well as west of Stockton and south of
Fruitridge.

Commuting

The highest share of transit commuters is east of Stockton near 14" Avenue and south of Elder Creek
Road. Those block groups also experienced increases in transit commuters from 2010 to 2017.
Average commute time is especially long in the block group west of Stockton between 14t Avenue and
218t Avenue.

10



Census Data

Other Demographic Variables

The area surrounding Stockton Boulevard contains lower-income households compared to the rest of
Sacramento County. The 2017 median income of corridor area was $48,225, compared to $64,206 for the
rest of the county. Poverty is especially concentrated near 12t Avenue, Fruitridge Road, Elder Creek, and
Florin Road. There are also higher concentrations of households without vehicles, although no-vehicle
households have been declining since 2000 in the corridor, but increasing in the county as a whole.

The area surrounding Stockton Boulevard has a much higher density of minority populations than the
county, although the minority population declined between 2010 and 2017. The geographic distribution of
renters follows a similar pattern. The senior population increased in Stockton Boulevard between 2010
and 2017, with specific concentrations near 12" Avenue and Elsie Avenue.

The following pages consist of demographic maps that visualize key characteristics and trends along
Stockton Boulevard.
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MAPS - POPULATION DENSITY
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MAPS - TRANSIT COMMUTING
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MAPS - COMMUTE TIMES

&
%
.
[©)
Z
jos)

Z
NS

Average Commute Time

By Block Group (2017)
\:| Less than 21 Minutes
[ 22 - 24 Minutes

[ 25-27 Minutes

[ 28- 32 Minutes

- Greater than 32 Minutes
@ Stockton Boulevard

™ 1 Half-Mile Buffer

1 Miles

QNS NIDINYYS

Change in Commute Time \FA@R’/NR
D

By Block Group (2010-2017) 1
| Decreased by Over 12 Minutes
|| Decreased by 1 - 12 Minutes
[ INo Change

| Increased by 1 - 20 Minutes
7 Increased by Over 20 Minutes

@ Stockton Boulevard

I _J Half-Mile Buffer
A 0 0.25 0.5 1 Miles
[ T R

L —

N

15



MAPS - DEMOGRAPHICS
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MAPS - DEMOGRAPHICS
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LAND USE

The land use along Stockton Boulevard varies from low-density residential, to retail/commercial, industrial,
and office uses. The stretch of Broadway between Highway 99 and Stockton Boulevard is mostly
retail/commercial and office land uses with some residential areas. From Broadway to Florin Road on
Stockton Boulevard is similarly residential, retail/commercial with some light-industrial uses as well. Florin
Towne Centre specifically consists of approximately 484,500 square feet of commercial uses with major
retailers, banks and a gym. Between the Florin Towne Centre and Mack Road, there is a mix residential,
light-industrial, and retail/commercial areas.

The following are major destinations within a 1/2-mile

distance of Stockton Boulevard corridor: 4% Ave Park
McClatchy Park

Libraries Oak Park Community Center

Southgate Community Library

Valley Hi — North Laguna Library Medical Centers

Colonial Heights Community Library Sacramento County Mental Health Treatment Center
University of California Davis Medical Center

Parks Florin Dialysis Center

Sky Park Sierra Vista Hospital

Lawrence Park Kaiser Fund Hospital — South Sacramento

Colonial Park Methodist Hospital of Sacramento 18



SURVEY DATA

An on-board survey was conducted on January 13 — January 17, targeting 9 SacRT routes of interest for
the High Capacity Bus Corridor Study.

The survey included questions about origins and destinations, trip purpose, access (and barriers to
access), customer satisfaction with various service characteristics, and priorities.

Of 542 total completed surveys, 137 surveys were completed by customers on Route 51.
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SURVEY DATA - Demographic Information

®m White/Caucasian

m Black/African American
Spanish/Hispanic/Latino
Asian/Pacific Islander

®m American Indian/Alaskan Native

m Other

m Prefer not to say

40%

30%

20%

10%

0%

27%

Under
$25,000

Race

2.19%

0.73%

Income

31%

4%
1%

5.84%

56.20%

36%

$25,000-  $50,000- $75,000 or Prefer notto

$49,999 $74,999 more

say

The majority of respondents identify as
Black/African American.
Over half of respondents make less than $50,000

per year.
The highest proportion of respondents are 18-29
years old.

Age
40% 36%
30%

19%  20%
20%

11%
(o]
o M -

Less than 18-29 30-39 40-49 50-65 More than Prefer not
18 65 to say
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SURVEY DATA - Access

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

80%
70%
60%
50%
40%
30%
20%
10%

0%

How do you typically get to the bus stop when using

79%

Walk

this route?
4% o
3% 2% 0% % 1% 1% 1%

Bike Drive  Carpool Another Light rail Lyft/Uber Electric Other -
alone bus scooter Write In

How do you typically get to your final destination when

72%

Walk

3% 1% 1% . 1% 1%

getting off this route?

0,
o 10% 2o

Bike Drive  Carpool Another Light rail Lyft/Uber Electric Other -

alone bus scooter Write In

» A vast majority of respondents get to the bus stop
and their final destination by walking, followed by

the light rail.

» Respondents have few issues with accessing bus

stops, especially compared to other bus routes.

Do you experience any issues in accessing transit stops on this

Not connected well to surrounding neighborhood

No pedestrian walking signals

Unsafe street crossing

Lack of lighting

Sidewalks in poor condition

Lack of sidewalks

s

0%

route?

2% 4% 6%

H Total M Route 51

8%

10%

12%

14%

16%

18%

20%
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m Once a month or less

= 2 -3 times per month

40%
35%
30%
25%
20%
15%
10%

5%

0%

SURVEY DATA — Purpose and Frequency

1-2 days per week
3-4 days per week

5+ days per week

35%

Work

How often do you ride this route?

13%

Education

Most respondents ride the bus 5+ days per week.
35% use Route 51 to get to work, which is a relatively low
proportion compared to industry as a whole. Most of the

15% write-in responses noted that they use Route 51 for
all of the purposes listed.

For what primary purpose do you ride this route most frequently?

15%

Leisure/Social/Recreation

12% 1%
(o)
9%

1%

Medical Shopping/Errands/Groceries  Church/Religious activities Other - Write In
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SURVEY DATA - Satisfaction and Importance

Respondents are generally very satisfied with Route 51, especially compared to respondents on other bus
routes.

Top 3 Top 3
Most Important Areas of Service Most Important Amenities/Features
* Frequency o Wi
» Buses arrive on time » Benches/shelters at stops
« Travel time « USB charging stations

Bottom 3 Statements
(Respondents were least satisfied in these areas)

« | feel safe and secure waiting for my bus
« |tis easy to find out if the buses are running on schedule
 The buses operate at the times that | need them



SURVEY DATA - Satisfaction Statements

How satisfied are you overall with the bus service? 92%

| feel safe riding the bus 91%

| feel safe and secure waiting for my bus 8%

It is easy to get information about SacRT's services and route schedules 92%

It is easy to find out if the buses are running on schedule 85%

The buses operate on the days that | need them 93%

The buses operate at the times that | need them

85%

The bus route is conveniently located for me 91%

The bus gets me to my destination in a reasonable amount of time 91%

The frequency of service is satisfactory 38%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
% Agree/Satisfied

m Total % Agree  E Route 51 % Agree



SURVEY DATA - Importance Rankings

What are the top 3 most important areas of service for you as a user of public transportation?

50%
45%
40%
35%
30%
25%
20%
15%
10%

u = A B

o - - - - —

Frequency Hours of  Route coverage Fare price Travel time Buses arrive on Drivers being  Buses being  Safety on the Safety waiting Bus cleanliness  Customer  Responsiveness Its easy to find Accuracy and
(how often operation time helpful and operated safely bus for the bus service to concerns or out if the buses availability of
buses come) courteous representatives complaints  are running on route schedules
being helpful schedule and maps
and courteous
What are the top 3 amentities/features that you feel are most important when providing high-capacity transit?

60%
50%
40%
30%
10%

0% . o — . | - _— - |

Benches/Shelters Wifi USB charging Live, real-time  Dedicated bus- Traffic signal ~ Pre-paid ticketing Fewer bus Schedules and Real-time Parking Bicycle
at stops outlets maps on vehicles only lanes priority (holds the to allow boarding stops/more space information at schedules at Racks/Storage
light green to from all doors between bus stops stops
allow bus to pass stops
through)

mRank1 mRank?2 Rank 3



SURVEY DATA — Net Promoter Score

As part of the survey, we gathered information to
calculate the Net Promoter Score (NPS), which is
considered a key metric across all industries to gauge
word-of-mouth favorability and overall customer
experience.

Customers were asked:

“How likely would you be to recommend riding a
SacRT bus to a friend or neighbor, on a scale of O-
107?”

0-6 are Detractors NPS = % Promoters
7-8 are Neutral minus the % Detractors
9-10 are Promoters

A much higher proportion of Route 51

customers would recommend SacRT than
the average of all other routes surveyed.

70%

60%

50%

40%

30%

20%

10%

0%

520/0 is the NPS for Route 51

Willingness to Recommend

64%

38%

36%
27%
23%
] I

Detrators Neutral Promoters

B Other Routes HRoute 51 26



OPERATIONAL DATA - AVG SPEED BY TIME OF DAY

Miles Per Hour

Rt. 51 Outbound - Average Velocity (MPH)

[
=]

14.0
12.0
10.0
B O
6.0
4.0
2.0
- -
Early Ak AN Peak Midday PM Feak Evening

Rt. 51 Inbound - Average Velocity (MPH)

18.
16.
140
= 12.
T 100
o
[
w B0
= -
= G.0
4.0
2.0
- -
Early Al AN Peak Midday PM Peak Evening

The total average speed is 10.9
miles per hour.

The slowest speed is 7.8 miles per
hour on the 1:15/1:30pm trips
traveling from Florin Towne Centre
into Downtown.

The fastest speed is 16.6 miles per
hour on the 6:20am trip from
Downtown to Florin Towne Centre.
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between Florin Road and
Broadway.

OPERATIONAL DATA - AVG SPEED Peak AM
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are slower between Florin

OPERATIONAL DATA - AVG SPEED Midday
Inbound Midday speeds
Road and Fruitridge Road.
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OPERATIONAL DATA - AVG SPEED Peak PM
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OPERATIONAL DATA - AVG SPEED BY RIDERSHIP LEVELS

Miles Per Hour
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-
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In general, both inbound and
outbound speed decreases as
ridership levels increase.
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OPERATIONAL DATA - AVG SPEED BY NUMBER OF STOPS

Rt. 51 Outbound - Average Velocity (MPH)
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Similarly, inbound and outbound
speeds decrease as number of
stops increase.
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OPERATIONAL DATA - SCHEDULE DEVIATION BY TIME OF DAY

Rt. 51 Outbound - Scheduled v. Actual Trip Times
75 (Min.)
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OPERATIONAL DATA - SCHEDULE DEVIATION BY TIME OF DAY
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CUSTOMERS WITH WHEELCHAIRS BOARDING ACTIVITY

Although data may be skewed due to WHEELCHAIR LIET USAGE
type of bus operating on the route*, sy

fewer customers using wheelchair lifts
were recorded on Route 51 than Route
38 and many other routes in the
network. Route 51 sees a higher
number of pass-ups than other routes
due to designated ADA areas being full.

Count

T H D A B e B U B e B T B 6 D G G D N b B B B B P, T, T, Ty Y

ROUTE

WHEELCHAIR PASS-UPS

® 66 customers with wheelchairs were
recorded boarding Route 51 during the 100
month of February; 18 pass-ups were
reported during this period.

80

60

Count

® 186 were recorded on Route 38, 40

though many of those were recorded 20 I

on portions of the route outside of the , Al =l _HN__ 0 _BEm_

Stockton Blvd corridor; no pass ups D, 01, Or5 O %, %, %4 %, %5, %, %, %5 %, %5 % Fog 025 %, %, %5 %5 %5 % 70

were recorded during this period. R ﬁ%f; Pl %@%@(;Zog@g@@j@@gﬁ /&,rﬁo@g%’fq ,\fx,;q/’lj%z/@@’;@
%4%6‘/%@/4 0,8 %l’oo/l’/ Voo '04’?)04?%%000’?»(//1/4'?4—@04/4/ ° &

RSO KON g
- ) D W%, 2
*Wheelchair lift usage may only be counted on the 1500 series buses. o %S %ﬂ

Source: SacRT, Casey Courtright, 3/12/2020 (UTA), Pass-ups: Clever Devices
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FARE USAGE

Only 15% of customers on the 51 bus pay for their
trip in cash, while 2x as many pay using Connect
Card taps. This indicates that there is likely less
opportunity for SacRT to realize en route travel time
savings related to fare payment or significant
improvements from any future offboard payment
investments.

Source: SacRT, Casey Courtright, 3/12/2020

Fare Type Feb % of

Riders Total
Connect Card Taps 24,112 30%
Students 17,864 22%
Cash 11,735 15%
Other Prepaid 7,747 10%
ZipPass 5,626 7%
Los Rios 3,845 5%
DHA 3,173 4%
Transfer 2,002 2%
Sr/Disable Monthly 1,321 2%
CSUS 993 1%
Daily pass Swipe 885 1%
Monthly Passes 556 1%
Discount Daily Pass 376 0.5%
Amtrak 139 0.2%
Total 80,374
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BUS STOP AMENITIES
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SacRT currently has an advertising contract with Clear
Channel for bus shelters and benches. SacRT provides
locations for these amenities, and Clear Channel
determines whether it will be an ad shelter or bench

primarily based on ad salability.

Overall Northbound-Only Shelters:

* 23 bus stops (southbound); 8 + 65% Street and Sky Parkway
have shelters « Stockton and 65" Street

* 17 stops (northbound); 7 have + Stockton and Lawrence Drive

shelters
Northbound & Southbound Southbound-Only Shelters:
Shelters « Stockton and Broadway

« Stockton and 13t/14th Avenues Stockton and 9t Avenue

« Stockton and 17" Avenue/San « Stockton and11th Avenue
Francisco Boulevard « Stockton and Fruitridge Road

« Stockton and Perry/21st Avenues

» Stockton and Lemon Hill Avenue
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HIGH-LEVEL OPPORTUNITIES

The opportunities identified are designed to link
mobility outcomes, transit service, and customer
experience into a coordinated vision through
partnership with the City of Sacramento and
stakeholders in the corridor.

These opportunities align safety and infrastructure
investments with City of Sacramento Vision Zero,
while optimizing transit operational performance.

Opportunities are defined within a tiered investment
strategy.
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HIGH-LEVEL OPPORTUNITIES: TIERED INVESTMENT STRATEGY

Significant physical infrastructure improvements including construction in rights of way

. ) Requires partner agreements with City or County, MPO, federal agencies to execute
Tier 3: Requires environmental clearance

Major Capital Investments require long-term capital funding

Physical infrastructure improvements including technology, signals, lighting, customer amenities,
pavement markings, and safety improvements

Requires partner agreements with City or County to execute

Investments may require some mid-term capital programming or additional funding

Tier 2: Minor Capital

Easy to implement
Influenced and driven by SacRT Staff

Tier 1: Policy and Operations Decision making framework defined by SacRT
Fits within in current budget parameters

Strong opportunities for community collaboration, stakeholder engagement

Recommendations respond to customer feedback from field surveys and observation of physical and operating conditions of the
corridor. This framework allows SacRT flexibility and adaptability to pursue strategies that build upon each other in a coordinated
fashion to optimize limited resources creating objective triggers of performance and funding for pilots and long-term solutions.
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HIGH-LEVEL OPPORTUNITIES

Tier 1: Policy and Operations Opportunities

a. Establish corridor working group with City of Sacramento
and community partners and stakeholders. Work towards
mutually defined vision of success. Examples may include
customer safety, pedestrian safety, and economic
development.

b. Identify and develop operating and capital tactics around
priorities defined by customers: Frequency; on-time
performance; travel time; and span of service.

c. Improve quality of operator training to improve schedule
adherence.

d. Increase frequency to 10 minutes (peak or all day).

e. Update and enhance the transit amenity policy with greater
objective criteria defining when and what amenities should be
installed at bus stops.

f. Enforcement of on-street parking restrictions and turning
movements.

g. Develop a comprehensive passenger access and amenities
program.

h. Evaluate and deploy stop spacing program, with special
adherence to pedestrian safety vision of the City of
Sacramento.

i. Develop partnerships with law enforcement, mental health,
veteran affairs and ambassador programs for homeless and
vagrant population.

j- Enhance bus stop cleaning programming.

k. Align bus stop and station design standards with City of
Sacramento Vision Zero investments in the corridor.

|. Deploy skip stop service, minimal stops at: 65th, Fruitridge,
Broadway, 21st, Capitol Mall, Downtown.
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HIGH-LEVEL OPPORTUNITIES

Recognizing the ridership in the corridor, Stockton does have long term potential as a high capacity transit corridor. Care should
be taken to collaborate with community partners to maintain the option for increased investment over time. As a strategy,
SacRT should pursue investment strategies that build towards that scale in the future. The following table identifies
infrastructure investments that could incrementally create capacity and direction towards arterial or bus rapid transit solutions
over the next 20 to 30 years.

Tier 2: Minor Capital Investments Tier 3: Major Capital Investments
a. Sidewalk and shelter amenity program a. All-stop level boarding

b. Real time customer information resources at stops b. All off-board fare collection

c. Improved street lighting at key stops and stations c. Partial lane dedication

d. Rear door boarding, payment integration d. Full corridor lane dedication

e. Super stops — level boarding, signage, and branding features
at skip stops

f. Transit Signal Priority

g. Partial lane dedication in widened areas

h. Queue by-pass

44



CASE STUDY: ACCESSIBLE SHELTERS

Location: San Antonio, TX

Intervention: Covered shelters with comfortable
seating, sidewalk connections and ADA
accessibility

Actors:

VIA Metropolitan Transit
City of San Antonio
Texas DOT

Description:

VIA uses thresholds for ridership and wheelchair
user activity to prioritize stop improvements—qgiving
first priority to highest ridership stops without
shelters, followed by stops without sidewalk access
or a shelter. Because VIA coordinated bus stop
changes with the DOT, shelter foundations and
ADA improvements were included and paid for in
planned roadway projects.

Cost: ~$6,000 per shelter Results: 1,000 shelters.
Timeline: 3 years 95% of trips now begin at an accessible stop.

Source: https://transitcenter.org/taking-bus-stops-from-sorry-to-superb/



https://transitcenter.org/taking-bus-stops-from-sorry-to-superb/

CASE STUDY: BUS BULBS/PLATFORMS

Location: Los Angeles, CA il T 1 L a=~ |
Intervention: Modular, recycled plastic elevated platforms. _i \ 'll .| | l|1| II '1' L
Actors: - % \ | H TR
g{ty of Los Angeles — Department of Transportation, Bureau of |i i '!I | .!'l' i i -|
reet Services il il i
Description: - ¥ e

Modular bus platforms were installed on 2 intersections on First . =1
Street between Main and Spring in Downtown LA. The platforms — e o
allow buses to avoid merging with traffic after stopping and =

decrease boarding and alighting times. —

- = ai
e ik B ._‘;.f"-.—_ e
Ramps were provided to share the platforms with an existing bike N - ST e e
lane. =
Cost: . o
Bus platforms: $20,000 - $50,000 o
imeline: _ ress3
Tlmellne' 6 months Source: https://la.streetsblog.org/2017/10/18/eyes-on-the-street-bus-platform-pilot-on-first-street-in-

dtla/

Immediate Opportunity
SacRT owns four (4) modular bus stops. SacRT could coordinate with the City of Sacramento to pilot the use of modular bus

stops at one or more high-use stops, such as Stockton and Fruitridge. A pilot will allow observation and measurement of impacts
on traffic and transit speeds, as well as feedback from customers, operators, and the general community.



https://la.streetsblog.org/2017/10/18/eyes-on-the-street-bus-platform-pilot-on-first-street-in-dtla/

CASE STUDY: BUS-ONLY LANE DURING PEAK PERIODS*

Location: Everett, MA

Intervention: AM peak bus-only lane pilot and permanent striping.

Actors:

City of Everett — Planning and Development Department, Public Works Department
MBTA

Pilot Description:

The City of Everett and MBTA created a temporary southbound, AM peak-hour
bus lane on Broadway between Glendale Square and Sweetser Circle. Cones
were installed from 4AM-9AM. Flashing signs and public work officers were used
to enforce bus-only traffic. The pilot helped determine that 12’ is an optimal width
for a bus lane.

Permanent Lane: -

After favorable results in the pilot, the bus-only lane was made permanent through Source: https://www.bostonglobe.com/metro/regionals/north/2016/12/21/everett-hails-bus-
striping and a Transit Signal Priority. Along with the bus-only lane, 2 modular, only lane broacway successiSwjozXVolbLkzzziPrSlistory. htm|

plastic boarding platforms were added to key intersections. A shared bike lane was

included in the final design.

Cost:
Pilot: Labor Results: Travel time was reduced by 20-30% during first
week of the pilot. Trips were made more consistent and

Timeline: 1.5 months
*Based on Stockton Blvd data, PM Peak lanes would be recommended over AM Peak lanes.


https://www.bostonglobe.com/metro/regionals/north/2016/12/21/everett-hails-bus-only-lane-broadway-success/9wDjozXVolbCkz2ziPf9lJ/story.html

CASE STUDY: QUEUE JUMP LANES

| - \ 3¥
Location: New York, NY ™~ - e -l P l!! I!!
| ‘ [

Intervention: Queue jump lanes are short bus lane segments -'-‘ o il ,
that allow buses to cut ahead of other traffic at signal ! | 12—
intersections.

Actors:
MTA
NYC DOT

Description: NYC DOT installed 3 queue jumps along 86t
Street in Manhattan, served by route M86.

Source: https://nyc.streetsblog.org/2015/07/02/eyes-on-the-street-queue-jump-bus-lanes-await-
delayed-m86-sbs/

Results: Travel time decreased by 10%.

Ridership up by 7%.



https://nyc.streetsblog.org/2015/07/02/eyes-on-the-street-queue-jump-bus-lanes-await-delayed-m86-sbs/

CASE STUDY: OFF-BOARD FARE COLLECTION

Location: Chicago, IL

Intervention: Pre-paid bus boarding pilot during the afternoon
peak.

Actors:
CTA

Description:

To improve bus boarding time, the CTA started a pilot program & =——— __ _____
to test off-board fare collection in 4 locations in Chicago. The i
CTA installed fencing to create a “paid” area, as well as a Ventra
vending machine and mobile fare validators.

Cost: :
$77,000 (includes labor, Ventra vending machine, mobile Source: https://activetrs.or;q/bqu/prepaid—bus—boardinq—pilot—proqram—expandsoverlav-
barriers, sandwich boards) + annual costs to enforce fare contexiblog-prepaid-bus-boarding-plot-prodram-expands

Timeline: 3-6 months

Results: 54% reduction in boarding times across the four pilots.

90% of customers who staff surveyed were satisfied with the
prepaid process.



https://activetrans.org/blog/prepaid-bus-boarding-pilot-program-expandsoverlay-contextblog-prepaid-bus-boarding-pilot-program-expands

CASE STUDY: TRANSIT SIGNAL PRIORITY

Location: AC Transit — Oakland, CA N
xtend Green Light I — ’ - I

Intervention: Gives transit vehicles priority at traffic lights. Cost-effective method e y. Sg

to improve transit travel time and reliability. // S l

s

Actors: —
AC Transit / ]
ACCMA <Y

, ——
San Pablo SMART Corridor

SN

Project Description:

AC Transit installed emitters on 21 buses and ACCMA installed TSP at 62
intersections along San Pablo, a 14-mile corridor. Most bus stops were already /
far-side, but some were relocated to ensure TSP was utilized correcily.

Cost:
Emitter per bUS: $6OO Source: http://www.actransit.org/?attachment id=38122
Intersection: $35,000

Timeline: 18 months for total implementation

Results: 9% Time Savings



http://www.actransit.org/?attachment_id=38122

CASE STUDY: CORRIDOR PREPARATION FOR BRT

Location: Indianapolis, IN
Intervention: Blue Line Bus Rapid Transit

Actors:

IndyGO

Indianapolis MPO

Central Indiana Regional Transportation Authority
Indianapolis Department of Public Works

Description:

The Blue Line is a planned BRT project serving a 24-mile corridor that is
currently served by IndyGQ’s highest ridership route. It will include increased
frequency (every 10 minutes), level boarding, proof-of-payment fare collection,
and 0.5-1 mile stop spacing. The corridor includes residential and commercial,
with some auto-centric commercial portions. Transitioning of the corridor for BRT
will be a 10+ year process.

Cost: $200 million

Timeline:
Alternatives Analysis - 2013
5%-10% Design - 2018

30% Design — 2019 :
Estf’ma?:c',ggunch 2025 Expected Results: As much as 30% reduction

in travel times. Supports identified TOD nodes
and economic development areas.




CASE STUDY: CORRIDOR PREPARATION FOR BRT

Location: Atlanta, GA

Intervention: Campbellton Road Bus Rapid Transit
Actors:

MARTA

City of Atlanta

Description:

High-capacity transit improvements are planned for a 5.7-mile segment
of Campbellton Road, a mixed residential and commercial corridor
targeted for redevelopment efforts and currently served by one of
MARTA'’s busiest routes. The project includes evaluation of transit-
oriented development and joint-development strategies to spur
economic development. MARTA increased frequency of local bus
service in 2018 as a precursor to BRT.

Cost: $125 million

Timeline:

Alternatives Analysis — 2020/2021
Estimated launch — 2031
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CASE STUDY: CORRIDOR PREPARATION FOR BRT

Description:

Study Area Why Rapid Transit on Gratiot Avenue?
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IMPLEMENTATION

An initial opportunity for implementation
brings SacRT’s Stockton Boulevard strategy
into alignment with the City of Sacramento’s
Vision Zero initiative for the corridor.

The City of Sacramento has conducted
analysis to improve pedestrian safety along
Stockton Boulevard. This moment creates an
opportunity for collaboration with the City,
promotes the safety of SacRT customers,
and creates opportunities to make customer-
focused service improvements.

SacRT should give attention to the
recommendations and work in partnership to
preserve opportunities for flexibility and future
expansion through the relationship in this
corridor.
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HIGH-LEVEL OPPORTUNITIES - Vision Zero Collaboration

TransPro completed a review of a presentation developed by Nelson Nygaard for the City of Sacramento, which included
options under consideration by the City for a segment of the Stockton Boulevard corridor selected for Vision Zero
improvements. TransPro reviewed the information in the presentation and cross referenced it with Service and Design
standards of SacRT. Following are observations that SacRT may wish to consider in determining its approach to aligning
service and investment with the City’s Vision Zero initiative on Stockton Boulevard. Resolution of conflicts in standards
will give clarity to SacRT in its long-term approach to service in the corridor while working collaboratively with the goals of
the City in this segment of Stockton.

Vision Zero Corridor Solutions Impacting SacRT

+ Driveway consolidation — this should have a positive impact on transit operations, with fewer opportunities for conflict or delays with
other vehicles pulling in or out of driveways.

+ Bus stop consolidation — while this may be possible in some targeted areas, this was one of the lowest rated options by Route 51
customers for high-capacity corridor improvements.

« Signal cycle changes and infrastructure - this should be assessed for impact on transit operations, and to extent possible,
accommodate priority for transit vehicles at key intersections.

+ Additional pedestrian/bicyclist scale lighting — while Route 51 customers were less likely to cite issues with lighting than other
potential high-capacity corridor routes, these interventions would benefit SacRT customers, who primarily access the stops by walking.

* More protected crossings — Route 51 customers cited unsafe crossings as their number one barrier to accessing bus stops, though
the percentage reporting this as a barrier was lower than in other corridors.

+ Speed up transit at major intersections — based on segments of high ridership and highest transit delay, the potential queue jumps
at Broadway, 21st, Fruitridge, 47th appear to be in alignment with where SacRT would target improvements.

« Better bus stop amenities — Route 51 customers rated benches and shelters at stops as a top priority and investments in
permanency of stops can support longer-term high-capacity transit investments.
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HIGH-LEVEL OPPORTUNITIES - Vision Zero Collaboration

In addition to overall considerations, a number of specific design-related observations are noted below. As the City of
Sacramento makes final determinations regarding design and allocation of street space, it is important that the needs
and implications for transit be fully understood.

Shared Bus/Bike Lanes

One of the City of Sacramento’s options includes a 13’ shared bike and transit facility. Due to the potential conflicts
between buses and cyclists that could pose a risk to safety, this type of design should be carefully reviewed by SacRT
Operations and Safety Divisions before final determinations made. The only shared lane bike and bus facility speculated
in SacRT design guidelines is a shared cyclotrack in one concept of a mid-block bus stop configuration.

Lane Widths

SacRT design guidelines assume 12’ lane widths, while the General Purpose (GP) lane width in the City’s design work is
11’. Additional design configuration options assume a 10’ lane width for various mid-block bus stop, but without a bike
facility. This is an element that should also be reconciled before final design.

SacRT design guidelines have clear specifications about parking in lanes for right turn movements, which should be
reflected in any City design recommendations.

Queue Jumps

SacRT has queue jump guidelines that require reconciliation with the City’s designs on accel lane length, taper, near/far
side location, specifications, safety and mobility objectives at each proposed instance. Our recommendation is that
SacRT leverage the Complete Streets/Vision Zero opportunity to increase far side operation.

56



HIGH-LEVEL OPPORTUNITIES - Vision Zero Collaboration

The Vision Zero improvements also provide an opportunity for shared goals and investment in the Stockton Boulevard
corridor. Below are opportunities of potential alignment on locations and the share of investment in infrastructure to
execute:

» Alignment of SacRT’s standard for midblock crossing with proposed instances by the City in the study area

» For future skip stop, ART-like service, or stops with all door boarding — consider special branding of stop signage
infrastructure (update standard accordingly)

» Potential alternative configuration for mid-block bus stop and bike/ped facility spacing

» Floating transit island between bus/GP lane and bike/ped facility appears to align with one of the City’s proposed
options with features for configurations with on-street parking

« Alignment of City’s accommodations of parallel berth requirements for 40’ & 60’ vehicles
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IMPLEMENTATION: POLICY AND OPERATIONS

Opportunity

Timeframe | Partners Needed

Potential
Revenue
Sources

Next Actions

Trigger
Conditions

Establish a clear <$25,000 <6 months City of Sacramento, | General fund; Convene working * Condition met

purpose and vision for SACOG, 5307; STP Funds | group

Stockton Blvd. Corridor Sacramento County

Define and prioritize <$25,000 <6 months City of Sacramento, | General fund; Complete High- + Capital Program

corridor in the context of SACOG, 5307; STP Funds; | Capacity Transit Plan

the SacRT network Sacramento County | CMAQ Study + High-Capacity

Transit Study
Prioritize customer and <$25,000 <6 months City of Sacramento, | General fund Develop tactics for * Customer
stakeholder tactics corridor addressing findings of Satisfaction
stakeholders Rt. 51 customer Survey Results

survey (ongoing)

Improve quality of <$25,000 <6 months None General fund Meet w/ Ops staff to » Condition met

operator training for update training

schedule adherence

Increase frequency to 10 | $140,000- | <6 months None General fund; Continue to monitor » Several months

minutes (peak or all day) | $380,000 5307; STP Funds | customers per of increased

revenue hour

customers per
revenue hour 58




IMPLEMENTATION: POLICY AND OPERATIONS

Potential Next Actions

Revenue

Timeframe | Partners
Needed

Trigger
Conditions

Opportunity

Sources

Update and enhance <$25,000 <6 months City of General fund; Review bus amenities « Condition met

the transit amenity Sacramento, 5307; STP Funds | policy in alignment with

policy with greater corridor customer priorities

objectivity for amenities stakeholders

Enforcement of on- <$25,000 Ongoing City of N/A Observe areas of « Ongoing

street parking Sacramento corridor with highest

restrictions and turning delay to identify any

movements enforcement issues;

discuss with City

Deploy skip stop Varies — 12-24 None General fund; Develop list of priority * Increasesin

service, minimal stops potential to | months 5307; STP Funds | stops for targeted proportion of

at: 65th, Fruitridge, be revenue boardings and alightings customers

Broadway, 21st, Capitol | neutral if traveling

Mall, Downtown reduce between major
headways stops (or within
on non-skip .25 mile of major
stop trips stops)
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IMPLEMENTATION: MINOR CAPITAL

Opportunity

Cost Range

Timeframe

Partners
Needed

Potential
Revenue
Sources

Next Actions

Trigger
Conditions

Super stops — level Modular bus 6 months-1 City of For additional | Meet with City of * Condition met

boarding, signage, and platforms (free — year Sacramento, stops: General | Sacramento and

branding features at skip | already owned by corridor fund; Capital corridor stakeholders

stops SacRT) stakeholders Grants; 5339 | to identify pilot

location(s)

Queue by-pass $2,000 - $400,000 Pilot — 6 City of STP Funds; Meet with City of « Conditions met
(if existing roadway = months Sacramento General fund; | Sacramento and for pilot
can be re-purposed CMAQ corridor stakeholders |« Pursue
with signage and Permanent — 1- to identify pilot permanent
striping vs. 2 years location(s) in solution if pilot
completely new conjunction with successful
construction) modular bus stops

Transit Signal Priority Depending on 1-2 years City of General fund; | Meet with City of « Peak hour bus
technology Sacramento Capital Sacramento to volume of 10-15
Intersection: $2,500- Grants; 5339 discuss TSP priorities buses/hour
$40,000 and SacRT Ops to and/or 400-600
Bus: $50-$2,500 discuss onboard customers/hour

vehicle technology
needs
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IMPLEMENTATION: MAJOR CAPITAL

Opportunity

Cost Range

Timeframe

Partners
Needed

Potential
Revenue
Sources

Next Actions

Trigger
Conditions

Partial lane dedication $50,000-$100,000 Pilot — 6 months to | City of STP Funds; Work with City of | « Conditions met
per mile 1 year Sacramento General fund; Sacramento to for pilot
CMAQ; Small pilot application * Pursue
Permanent — 2 Starts (less in conjunction permanent
years minimum competitive for | with modular bus solution if pilot
partial lanes) stops successful
Full corridor lane $50,000-$100,000 5-10 years City of STP Funds; See above « Shared vision
dedication per mile Sacramento General fund; of BRT in the
CMAQ; Small corridor
Starts Momentum on

redevelopment
that is transit-
friendly
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IMPLEMENTATION: MAJOR CAPITAL

Opportunity

Cost Range

Timeframe

Partners
Needed

Potential
Revenue
Sources

Next Actions

Trigger
Conditions

Off board fare collection | Fare 1-2 years City of STP Funds; |dentify * Investmentin
collector/validator Sacramento General fund; systemwide “Super Stops”
machines: $25,000- CMAQ goals and (see page 59)
$35,000 per strategy for
TVMs: $3M-$8M offboard fare
(total estimated for payment
corridor)

Level boarding Permanent bus 1-2 years City of STP Funds; Test location(s) « Successful
bulbs: $40,000- Sacramento General fund; and outcomes pilot of
$80,000 depending CMAQ through pilot modular bus
on site constraints installation of stops

and length and
width of extension

modular bus
stops
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CONCLUSION

Partnerships and coordination are key to success in this corridor, with an opportunity for SacRT to shape decisions affecting the customer
experience and greater community. As the entity with primary responsibility for right-of-way, the City of Sacramento is an especially critical
partner in efforts to enhance transit service along Stockton Boulevard, and there is opportunity to leverage the shared interest in enhanced
safety and mobility for users of the corridor. The following recommendations address the immediate opportunities for increased coordination
between the City of Sacramento and SacRT.

1.

Programmatic/Operating Agreement/Memorandum of Understanding — This would formalize how SacRT and the City of Sacramento
engage with one another as partners in the corridor. For example, this agreement could address standards for investment, how the City is
engaged before SacRT makes major operational changes in this corridor, how SacRT would be engaged before the City makes major
changes to the right-of-way, and other key elements affecting the corridor. Early and clear definitions of success for both partners will assure
long-term success for safe mobility throughout the corridor.

Pedestrian Safety Enhancements — Unsafe street crossings and lack of lighting were identified in the customer survey as barriers to
customers accessing transit in this corridor, while safety waiting for the bus was one of the lowest rated areas of satisfaction. Customers
also rated amenities like benches, Wi-Fi, and USB charging outlets as being most important to their experience. Improving the environment
in the vicinity of major stops and crossings would benefit SacRT as well as support the City’s Vision Zero goals. Recommended areas of
focus and shared investment include:

«  Stockton and 65" St

+  Stockton and Broadway

«  Stockton and Fruitridge

Demonstration Project Opportunities — As a high-ridership transit corridor, there are opportunities to test enhancements like bus bulbs
and queue jumps as pilots, allowing the City and SacRT to evaluate whether any improvements to customer experience, mobility, or safety
warrant further investment in more permanent solutions. SacRT has 4 modular bus stops ready to deploy. These could be deployed for
several months at stops such as Stockton/Fruitridge and Stockton/Broadway. In general, data suggests that enhancements to the corridor
between Stockton/Fruitridge and Florin Towne Centre would have the biggest impact on customers based on the combination of existing
ridership levels and level of delay.



APPENDIX: POTENTIAL SEGMENTS FOR BUS-ONLY LANES

Location: Between Florin and Fruitridge

Purpose: To overcome peak delays, particularly in the afternoon, a dedicated lane in
this seq_m_ent will expedite bus travel time and boarding at key loading and unloading
areas. This segment of the corridor experiences the most consistent amount of
schedule deviation.

Potential Applications: SacRT and the City of Sacramento can collaborate on a full
dedication of the segment or initially start with afternoon peak segments via a pilot
using temporary lane marking, signage, and soft barriers.

Location: North of Broadway, in the Central Business District (CBD)

As Stockton links into the traditional grid of the CBD, bus speeds reduce significantly

with increased stops, cross streets, traffic signals, and vehicular and pedestrian

traffic. This segment offers SacRT the potential to explore lane dedication in

gown’{own Sacramento and serve as a pilot for other vehicles operating in the
owntown.

Potential Agplications: Identif¥ing one segment of the downtown routing on the 1-
way pair of 3" and 9t" Streets offera h|gh|¥ visible pilot application to test'and collect
sa ?ty, speed and other relevant data to inform future bus only applications in the
system.

Additional Benefits:
= Increase visibility of transit service in the corridor

= IInfluence calming of motorized vehicle traffic in the remaining general purpose
anes

= Expedite boarding and alighting at congested stops such as Stockton & Fruitridge
and Stockton and Broadway

= Works best in tandem with signal priority or ?reemption._lnitial lane dedication
investment sets the stage for a higher tier infrastructure investment

Dedicated Curbside Bus Lane
Source: https://nacto.org/publication/urban-street-design-guide/street-

design-elements/transit-streets/dedicated-curbside-offset-bus-lanes/
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Dedicated Offset Bus Lane

Source: https://nacto.org/publication/urban-street-design-guide/street-

design-elements/transit-streets/dedicated-curbside-offset-bus-lanes/



https://nacto.org/publication/urban-street-design-guide/street-design-elements/transit-streets/dedicated-curbside-offset-bus-lanes/
https://nacto.org/publication/urban-street-design-guide/street-design-elements/transit-streets/dedicated-curbside-offset-bus-lanes/

RESOLUTION NO. 21-05-0049

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021
APPROVING THE HIGH CAPACITY BUS CORRIDOR STUDY

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby approves and adopts the High-Capacity Bus Corridor
Study for the Capital Region, attached hereto as Exhibit A, as prepared by staff and
directs staff to move forward with the recommendations presented in the report.

STEVE MILLER, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary
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INTRODUCTION

Sacramento Regional Transit (SacRT) has
been investing in initiatives to promote and
improve transit throughout its service area. In
2018, Caltrans awarded SacRT with funding
from the Sustainable Transportation Planning
Grant Program to develop, prioritize and
conceptually plan for an effective high
capacity bus system in the Sacramento
Region. Work funded through this award will
be completed through the SacRT High
Capacity Bus Service Study.

High capacity transit is characterized by
fixed routes, higher frequency, faster
speeds, limited stops, efficient operations,
traffic signal prioritization, and branding
infrastructure. When compared to light rail,
high capacity transit is less infrastructure
intensive, provides more flexibility and has
lower capital and operating costs.

“Hi-Bus” and “Bus Rapid Transit” networks
were prominently featured in SacRT’s 2009
Transit Action Plan, and in Sacramento Area
Council of Government’s (SACOG) 2016
Metropolitan Transportation Plan/Sustainable
Communities Strategy (MTP/SCS). In 2018,
SacRT undertook a comprehensive look at the

existing transit system, which resulted in the
SacRT Forward Network Plan and began
implementation of recommendations in
September 2019. This High Capacity Bus
Service Study builds off existing policies,
regulations, and findings from previous
studies.

The following corridors have been identified
for further examination in this study:

e Sunrise Boulevard

e Watt Avenue

e Florin Road

e Arden Way

e Stockton Boulevard?

Which Corridors in the
SacRT Service Area are
Best Suited for High
Capacity Bus Service?

Over the past decade, the Sacramento
Region has developed a transit vision that
includes enhanced bus service, as seen in the
2009 SacRT Transit Action Plan and the
SACOG 2016 Metropolitan Transportation
Plan/Sustainable Communities Strategy
(MTP/SCS). Both plans contain a network of

1 Stockton Boulevard, since it is part of a broader effort with the City of Sacramento Corridor Project, was
taken out of this study and was analyzed through a separate review process in collaboration with the City

of Sacramento.



corridors that are potential candidates for high and major destinations along the
frequency service and complementary capital corridor.
investments to @prove speed, reliability, and \ Transportation Network
customer experience. There are eleven :I} Connectivity: Potential for
corridors that both the SacRT Transit Action connection with existing high
Plan and the SACOG MTP/SCS identify as capacity transit (e.g. light-rail) or

. . L links to an existing transit center.
candidates for high-capacity improvements.
Existing SacRT Service: Corridor

already supports 15-minute service
or has existing transit service.

Screening Criteria

The eleven corridors were screened based on

the following criteria: Geographic Distribution: Potential

to serve different markets in SacRT

ﬁm Transit Supportive Land Uses: service area. For example, the list

15/ Located in an area that can support of corridors should include a mix of
high capacity transit — with higher north-south and east-west corridors
residential or employment density, and represent a mix of locations in
potential for future development, the SacRT service area.

Table 1: Screening of the Corridors

Orientation Transit Transportation Existing Geographic
Supportive Network SacRT Distribution
Land Use Connectivity Service
i\,{ Waitt Avenue North-South ° ° ° °
T North-South (@) © @ @
Boulevard
ﬁ Arden Way East-West ° ° ° °

Bradshaw Road North-South

Elk Grove East-West

Boulevard

Laguna North-South

Boulevard

© © o o
ﬁ Boulevard [1] East-West

El Camino ° °
ﬁ Avenue [2] East-West

Calvine Road East-West Q

Fair Oaks East-West

Boulevard

ﬁ Florin Road East-West ° ° ° °

[1] Stockton Boulevard is being studied as part of a separate effort, and thus is not included in this report.
[2] EI Camino Avenue was included as part of the study because it is close and parallel to Arden Way,
even though it only has two check marks.
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Key Findings

This study takes the high capacity bus
corridors identified in the regional planning
documents to the next step by identifying spot
improvements, defining a long-term vision for
High Capacity Bus Service (HCBS) in the
corridors, and identifying potential partners for
implementation.

Watt Avenue and Arden Way warrant
improvements to existing service and spot
improvements to increase transit speed and
reliability in the short term. These two
corridors could be good candidates for HCBS
in the future as each corridor develops. Watt
Avenue would be a particularly good
candidate, as an increased number of projects
and political support has been accelerating
development along the corridor. Florin Road
has bus service that would support HCBS but
struggles to get political buy-in to move
improvements forward. Sunrise Boulevard is
a candidate for mid- and long-term
investments in service and capital
improvements, which would lay the foundation
for HCBS. ElI Camino Avenue is well-
positioned for spot treatments to improve
speed and reliability but would not support
HCBS. Therefore, it was not carried forward
into the recommendation stage of the study.

Report Organization

This report is separated into six sections:

e Corridor Review: This section gives an
overview of the five corridors that were
selected through the screening process. It
highlights key opportunities and
challenges for each corridor. This section

summarizes Technical Report 1: Existing
Conditions.

Stakeholder Engagement: This section
presents the key outreach activities that
took place during the project. They include
stakeholder interviews, on-board surveys,
online surveys, and a virtual public
workshop. This section summarizes
Technical Report 2: Outreach.

Corridor Evaluation: This section
reviews the key elements that were
evaluated to determine which corridors
would support HCBS. This section
summarizes Technical Report 3.1:
Corridor Prioritization.

Phasing and Improvements: This
section recommends incremental
improvements along each corridor to build
faster, more direct, and more reliable
service in order to prepare the corridor for
HCBS. It also suggests multimodal
improvements to make the corridor more
accessible for pedestrians and cyclists.
Finally, this section includes a long-term
vision for each corridor, including potential
transfer points, terminal points, and
phasing for the future HCBS service. This
section summarizes Technical Report 3.2:
Development of Routes.

Implementation Strategies: This section
reviews capital and operating costs,
potential funding sources, and partnership
strategies.

Next Steps: This section highlights
actionable items that SacRT can do to
implement the strategies and
improvements recommended in this
report.
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CORRIDOR REVIEW

This section presents an overview of the
corridors. For more information, please refer
to Technical Report Task 3.1: Existing
Conditions in the appendix. Each overview
includes a summary of the corridor and a
review of existing transit services. It also
includes demographic data for employment?
and housing®. A summary table of
opportunities and challenges is also presented
at the end of each corridor section. The five
corridors reviewed include:

e Arden Way

e El Camino Avenue
e Florin Road

e Sunrise Boulevard
e Watt Avenue

Figure 3: Arden Way at Arden Fair

2 US Census Bureau — Workplace characteristics in Longitudinal Employment Household Dynamics
Program 2017
3 U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates, Table B-01003



Arden Way

Overview

Length: 6.3 miles

Boundaries: Del Paso Road to Fair Oaks

Boulevard

Destinations

o Kaiser Permanente Sacramento

Medical Center and Medical Offices

(A)

e Howe Bout Arden Shopping Center

Arden Fair Mall (B)
e Arden Fair Transit Center (C)
e Cal Expo - Fairgrounds (D)
¢ Blue Line Arden/Del Paso Station

:}%,o

Transit Connections
e Bus 22, 23, 29, 67, 68, 13, 15, 19,

22,23, 88, 129
e Blue Line

Community Characteristics:

Corridor Total

Total Number of

Jobs 48,131

Total Number of

Residents 20,407

B 0"\‘4

88 P

e O: b = >:'

- [+ s 8 = r ‘o‘

QP SIS "—% 129.°
':%7 Dw.>°. ! .’ B >
Slo S ie
Light Rail
— SacRT Bus

Elk Grove e-tran

Schools

B

Public Services

o

G Key Locations

Note: EI Camino Avenue and Arden Way
serve similar markets since they are parallel
corridors located one mile apart. This analysis
will determine which one has the greatest
potential of success.



Disadvantaged | Opportunity | Low-Income | Commercial Smart Transit
Communities Zones Communities Corridors Growth Priority Area
Street
From Ethan
Way to Watt
Avenue
Existing Transit
Weekdays Saturdays Sundays & Holidays
13 Every 45 minutes Every 45 minutes Every 45 minutes
between 5:53 AM and 9:21 PM between 8:01 AM and 8:55 PM between 9:01 AM and 7:40 PM
23 Every 30 minutes Every 30 minutes Every 45 minutes
between 5:12 AM and 11:15 PM | between 6:27 AM and 7:37 PM between 8:43 AM and 8:08 PM
129 | Every 30 minutes No Service No Service
during peak hours
|
Boardings
Route 13 Route 23 Route 129
e 267 weekday o 1,568 weekday e Too new for data

e 1,145 Saturday
e 674 Sundays

Arden Way is an east-west roadway with high
traffic flow (with an AADT of over 25,000) and
transit volume.

Arden Fair Transit Center, located near the
intersection of Arden Way and Heritage Lane,
serves as a bus stop or terminal to Routes 22,
23, 29, 67, and 68. In addition, the Blue Line
Arden/Del Paso Station serves as a transit
hub, connecting Routes 13, 15, 19, 22, 23, 88,
and the Blue Line. Within the study corridor,
Arden Way is served by Routes 13 and 129,
with a smaller portion also covered by Route
23.

SacRT Forward improvements rerouted a
portion of Route 13, changing its path from
North Market Boulevard to San Juan Road. A
commuter route (Route 129) was introduced

during peak hours to provide service between
Arden Arcade Area and Downtown
Sacramento.

As for employment density, the portion
between Del Paso Boulevard and Watt
Avenue shows moderate to high employment
density and the area east of Watt Avenue
shows low employment density. It should be
noted that Arden Way between Howe Avenue
and Watt Avenue has a significantly higher
concentration of commercial uses compared
to adjacent east-west corridors.



Table 2: Arden Way Corridor Opportunities and Challenges

Opportunities

Challenges

Existing Transit

High level of combined frequency on

Overlapping bus routes serving

Service Lines 13 and 23 different parts of the corridor
Express bus to Downtown Most productive route (23-El
Sacramento with stops on Arden Camino) does not travel the entire
Way corridor
Continuous route (13-
Natomas/Arden) is infrequent and
has low productivity
Network Connections to the Gold Line

Connectivity

Connections to north-south bus lines

Land Use

Significant employment along
corridor

High employment density around
Arden Fair Mall

Low residential density east of Watt
Avenue

Large parking lots between street
and front of buildings

Pedestrian and

Pedestrian amenities (shelters and

Gaps in sidewalks and bike lanes

Bicycle benches) for transit riders at Del along the corridor
Environment Paso/Arden Station
Street Wide street with median and turn Large intersections for pedestrian

Configuration

lanes could increase feasibility of
transit priority lanes (business
access transit, queue jump or bus-
only lanes)

crossings

Equity

High incidence of zero-car
households

Stakeholder
Support

Not mentioned in stakeholder
interviews

Project
Development

High traffic levels means that spot
treatments such as traffic signal
priority would be valuable time-
savers

SACOG does not specify Arden
Way projects that would allow
HCBS in their 2020 MTP/SCS,
showing a lack of political support
for HCBS in this corridor




El Camino Avenue

Overview
00, ! . -
Length: 4.7 miles i :8 ; i
j - L lx P> »i23]
Boundaries: Howe Avenue to Fair Oaks J
T >r
Boulevard . J
o ol :
! - ool
LS
Destinations R
e Country Club Plaza (A)
3},0
o
Transit Connections Light Rail
==  SacRT Bus

e Bus 87, 26, 13, 82, 84, 129
Elk Grove e-tran

A Schools
Community Characteristics: o Public Services
Corridor Total G KeyLlocations

}'ggil Number of 10,756
Note: EI Camino Avenue and Arden Way

Total Number of o )

Residents 40,356 serve similar markets since they are parallel
corridors located one mile apart. This analysis
will determine which one has the greatest
potential of success.

Disadvantaged | Opportunity | Low-Income | Commercial Smart Transit

Communities Zones Communities Corridors Growth Priority Area
Street
From Ethan
Way to Watt
Avenue




Existing Transit

Route 13

Weekdays

Every 45 minutes
between 5:53 AM and 9:21 PM

Saturdays

Every 45 minutes
between 8:01 AM and 8:55 PM

Sundays &
Holidays

Every 45 minutes
between 9:01 AM and 7:40 PM

El Camino Avenue provides an east-west

connection for the region, intersecting with
major roads such as Watt Avenue and Howe
Avenue. However, it does not connect to any
light rail stations. Route 23 serves El Camino
Avenue for its entire length. Route 23 can

offer important connections between the

|
Boardings

o 1,568 weekday
e 1,145 Saturday
e 674 Sunday

Sunrise Transit Center and the Arden/Del
Paso Blue Line Station.

Small schedule improvements were made to
Route 23 as part of the SacRT Forward
Network changes.



Table 3: El Camino Avenue Opportunities and Challenges

Opportunities

Challenges

Existing Transit

o Relatively productive route with 30-

Below average on-time performance

Service minute midday service of Route 23
e Opportunity to improve frequency on
Route 23 travels along El Camino
between Ethan and Fair Oaks
Network | ¢ Connects with several north-south o No direct connection to light rail via

Connectivity

routes

El Camino Avenue; Route 23
connects with light rail at Arden Way

Land Use

¢ Mixed use land uses with
commercial nodes at major
intersections

Low density residential land use
Auto-oriented uses west of Ethan
Way

Pedestrian and

o Bike lanes and sidewalks along

Gaps in sidewalks and bike lanes

Bicycle parts of El Camino along the corridor
Environment
Street | ¢ Center turn lane and frontage road o No on-street parking limits,

Configuration

could increase feasibility of transit
priority treatments

opportunity for transit facilities (e.g.,
bus lanes, bulb-outs)

Equity

e High incidence of low-income
residents and zero-car households

Stakeholder

o Stakeholders suggested that El

Support Camino would likely be a better
alignment than Arden due to its 15-
minute service.
Project e SACOG does not specify El

Development

Camino Avenue projects that would
allow HCBS in their 2020
MTP/SCS, showing a lack of
political support for HCBS in this
corridor




Florin Road

Overview

Length: 11.7 miles

Boundaries: Riverside Boulevard to
Bradshaw Road through Meadowview,
Parkway, Florin, I-5 and SR-99

Destinations

e Florin Towne Centre

e Riverfront

e Luther Burbank High School

}},o

Transit Connections

e Florin Towne Centre Transit Center
e Bus: 51, 61, 68, 81

e Blue Line

Community Characteristics:

Corridor Total

Total Number of
Jobs

20,417

Total Number of
Residents

Disadvantaged
Communities

106,447

Low-Income
Communities

Opportunity
Zones

N
v 3
v .
%90]
w Modiy “2ax3

%
.

' —— -
v

OJusWEeIdES

d»."-. s ! N o ©
o
LS
)
Light Rail
==  SacRT Bus
Elk Grove e-tran
A Schools
(o) Public Services
G Key Locations
Commercial Smart Transit
Corridors Growth Priority Area
Street
Between
Franklin and
Stockton
Boulevard




Existing Transit

Route 81

Weekdays | Every 15 minutes
between 5:19 AM and 11:00 PM

Saturdays | Every 30 minutes
between 6:18 AM and 8:48 PM

Sundays & | Every 30 minutes
Holidays | between 8:18 AM and 6:18 PM

Route 81 was the fourth most productive route
in the SacRT system, and the third for 15-
minute headways. Florin Towne Centre
Transit Center located at the intersection of
Florin Road and Stockton Boulevard serves
as a bus stop for routes 51, 61, 68, and 81.

|
Boardings

o 2,466 weekday
e 1,087 Saturday
e 593 Sunday

The land use along Florin Road varies from
low-density residential to commercial and
heavy-industrial to agricultural uses. Most
parcels adjacent to the corridor are zoned for
commercial and mixed-use uses east of 24"
Street to the Florin Towne Centre.



Table 4: Florin Corridor Opportunities and Challenges

Opportunities

Challenges

Existing Transit
Service

Continuous route (81-Florin) travels
on Florin Road

Existing high-frequency(15-minute)
and high-ridership (over 25 BR/VH)
service

Weekday on-time performance is
below system average and SacRT’s
goal

Network
Connectivity

Connection to the Blue Line LRT
and to other bus lines, including
frequent service on Route 51-
Stockton

Land Use

Medium to high density planned
east of Stockton Boulevard

Mostly low-density residential or
commercial west of Stockton
Boulevard

Parking lots between buildings and
the street

Pedestrian and
Bicycle
Environment

Continuous sidewalk west of
Stockton Boulevard

Safety improvement for pedestrians
and bicyclists planned by
Sacramento County between
Franklin Boulevard and Power Inn
Road

Non-continuous bicycle facilities
Non-continuous sidewalk east of
Stockton Boulevard

Considered a “high-injury corridor”
in Sacramento’s Vision Zero Plan

Street
Configuration

On-street parking gives the
opportunity for transit facilities (e.qg.,
bus lanes, bulb-outs) west of I-5

Stakeholder

Multiple Disadvantaged

Sense of a lack of safety and lack

Support Communities and a high minority of amenities at stops due to
population homeless population along the
route
Project Corridor crosses one jurisdiction City of Sacramento’s focus is on

Development

(City of Sacramento)

implementing improvements on
Stockton Boulevard, which is in the
same vicinity

Lack of political support




Sunrise Boulevard

Overview

Length: 18.7 miles

Boundaries: Douglas Boulevard in the City of x
Roseville to Grant Line Road in T
unincorporated Sacramento County through A
the cities of Citrus Heights and Rancho

Cordova, and the community of Fair Oaks _04

1

Destinations

A
e Sunrise Mall Transit Center My B
e Oakridge Healthcare Center K
e B. MED7 Urgent Care Center & °
Planned Parenthood — Roseville
Health Center
e C. Sun Oak Senior Living T
e Tempo Park Alpoit
e Marketplace at Birdcage
e American River Trail Recreation
Area
3},0
o
Transit Connections
e Louis Orlando Transit Center
e Bus: 25,93, 193, 1, 23, 175, 177
e Gold Line
Light Rail
Community Characteristics: ==  SacRT Bus
Rancho CordoVan
Corridor Total A  Schools
Total Number of ; :
(o) Public Services
Jobs 52,327 . B
ey Locations
Total Number of 93,042

Residents



Disadvantaged | Opportunity | Low-Income | Commercial Smart Transit
Communities Zones Communities Corridors Growth Priority Area
Street
Near Folsom Complete
Boulevard and | Street Project in
Fair Oaks the City of
Boulevard Citrus Heights
Existing Transit
Weekdays Saturdays Sundays & Holidays

21 Every 30 minutes
between 5:52 AM and 10:48 PM

Every 45 minutes

between 8:57 AM and 7:48 PM

Hourly Service
between 6:58 AM and 9:52 PM

175* | Hourly Service

No Service

No Service

176* | Hourly Service

No Service

No Service

* Operated by Rancho CordoVan Shuttle Service

|
Boardings (Route 21 only)

e 1,000 weekday
e 495 Saturday
e 302 Sundays

the SacRT Forward Network Plan. The
changes to Route 21 consist of:

Route 21 is one of the least productive routes
in the SacRT system for routes with 30-minute

headways. The number of boardings per

vehicle hour is lower than other bus routes
with the same or higher frequency. However,

Route 21 boardings are still significantly
higher than other routes with 60-minute

headways or lower frequencies®.

In September 2019, SacRT implemented

systemwide changes based on findings from

Operate all trips the full length of the
route from Mather/Mills station to
Louis Orlando transit center.

Discontinue weekday trips beginning
at Sunrise Mall at 4:41 AM, 5:11 AM,
and 5:41 AM and leaving Mather
station at 5:22 AM

Operate at 45-minute frequency on
Saturdays from approximately 10:00
AM to 7:30 PM and 60 minutes until
approximately 10:00 PM

Eliminate Saturday/Sunday trip
beginning from Sunrise Mall at 6:12
AM

4 SacRT, Jarrett Walker + Associates, SacRT Forward Network Plan — Transit Choices Report, April 2018, p. 55




Table 5: Sunrise Corridor Opportunities and Challenges

Opportunities

Challenges

Existing Transit
Service

Continuous route (21-Sunrise)
travels most of the corridor
Above average on-time
performance

Existing service is infrequent and
has low productivity

Network
Connectivity

Connections to the Gold Line LRT
at Sunrise Station and Routes 1
and 23 at Sunrise Mall Transit
Center

Only connecting services are at
Louis and Orlando/Sunrise Mall
Transit Centers and Gold Line LRT-
no other east-west routes connect
with Sunrise

Land Use

Moderate to high residential density
from the 1-80 to the Gold Line
Large office park (trip generator)
south of the Gold Line

Current plans to redevelop Sunrise
Mall (100-acre property)
TOD-friendly land uses mainly at
Sunrise/Folsom Boulevard

Access to the American River Park
Proposed plan to redevelop Sunrise
Mall into a high-density mixed use
development

Auto-oriented uses south of the
Gold Line LRT (industrial, low-
density residential development and
large parking lot on fagade) are not
supportive of transit

Pedestrian and
Bicycle
Environment

Existing Class | bike path parallel to
Sunrise Boulevard connecting to
the Sunrise LRT Station
Improvements done by the City of
Citrus Heights on increasing safety
on sidewalks and at bus stops

High speeds and 3 lanes in each
direction along most of the corridor
create an unfriendly pedestrian and
bicycle environment

Limited number of bike lanes cross
the corridor

Very few buildings have frontage on
Sunrise Boulevard (walls and
parking lots mainly)

Street
Configuration

4 to 6 lanes in most of the corridor
could make transit priority lanes
more feasible

Complete Street Improvements in
the City of Citrus Heights

High traffic speeds, especially south
of Arcadia Drive (40-45 mph)
Possible pinch points on Twin Oaks
Lane where there are only 2 lanes

Stakeholder

Support from the Cities of Citrus

Corridor crosses multiple

Support Heights, Roseville, and Rancho jurisdictions, could be difficult to get
Cordova to improve service on political support from multiple cities
Sunrise

Project Support from SACOG to create two | ¢ Stakeholders indicated that

Development

enhanced bus corridors in the area,
including articulated buses
Redevelopment of the Sunrise Mall
area, which would include higher-
density and mixed-use
development

dedicated bus-only lanes would not
be politically feasible




Watt Avenue

Overview

Length: 23.2 miles

Boundaries: Baseline Road in Placer County
to Bond Road in unincorporated Sacramento
County through the cities of Roseville and

Sacramento

Destinations

e Gibson Ranch Country Park

e Aerospace Museum of California &
McClellan Conference Center

Del Paso Regional Park
Powerhouse Science Center

Del Paso Country Club

American River Bike Trall

Camden Park

Elk Grove Regional Park

Kaiser Permanente Morse Medical

%’0

Transit Connections

e Bus:19, 26, 82, 84, 93, Elk Grove e-
tran
e Gold Line and Blue Line

Community Characteristics:

Corridor Total

Total Number of

Jobs 39,838
Total Number of
Residents 150,627

Light Rail
SacRT Bus

Elk Grove e-tran

Schools
Public Services

Key Locations



Disadvantaged
Communities

Opportunity
Zones

Existing Transit

Low-Income
Communities

Commercial
Corridors

Near McClellan
Airfield, El
Camino Avenue
and Arden Way

Smart Transit
Growth Priority Area
Street

Weekdays

Saturdays

Sundays & Holidays

26 Every 30 minutes
between 5:16 AM and 8:00 PM

Every 30 minutes
between 7:58 AM and 7:28 PM

Hourly Service
between 7:58 AM and 9:19 PM

82 Every 30 minutes
between 5:08 AM and 11:11 PM

Every 45 minutes
between 8:08 AM and 7:47 PM

Every 45 minutes
between 9:10 AM and 7:17 PM

84 Every 30 minutes
between 5:38 AM and 8:26 PM

Every 30 minutes
between 7:05 AM and 6:37 PM

Hourly Service
between 7:05 AM and 9:14 PM

Route 26
e 989 weekday
e 268 Saturday

|
Boardings

Route 82
1,601 weekday
447 Saturday

Route 84
e 762 weekday
e 337 Saturday

e 183 Sundays o

Watt Avenue, because of its central location,
offers a significant number of routes and
possible transfers within the SacRT system.
The corridor is served by a variety of bus
routes, including routes 19, 26, 82, 84, 93, as
well as the Gold and Blue light rail lines. South
of the Gold Line, there is a gap in service and
this area is only served by the Elk Grove e-
tran in the City of Elk Grove.

In September 2019, SacRT implemented
systemwide changes based on findings from
the SacRT Forward Network Plan, including:

e Route 84 was realigned, and service
frequency was improved to 30 minutes
from 6:00 A.M to 8:30 PM during the
weekday. Saturday service was improved
to a 30-minute headway between 7:00 AM

362 Sundays

and 6:00 PM New Sunday service with a
60-minute frequency was added beginning
in both directions at 7:00 AM, with last
trips in both directions beginning around
8:00 PM

e Route 82 was rerouted and the weekend
frequency was improved to 45 minutes
between 9:00 AM to 7:00 PM

¢ Route 26 was extended north, on Watt
Avenue, to Elverta Road, and the service
frequency on Saturdays was improved to
30-minute headways.



Table 6: Watt Avenue Corridor Opportunities and Challenges

Opportunities

Challenges

Existing Transit
Service

Continuous route (84-Watt) travels
most of Watt Avenue

High transit mode share

Route 84 frequency was improved to
every 30 minutes in September,
2019

Below on-time performance on
Route 84

Overlapping bus routes serve
different parts of the corridor

Most productive route (Route 82)
only travels a short distance on Watt
Avenue

Network
Connectivity

High level of service in some
segments due to multiple routes
Connection to the Blue Line LRT at
the Watt 1-80 Station and to the Gold
Line LRT at Watt/Manlove Station

Land Use

New development planned at the
North end at Baseline Road
Access to the American River Park
(Transit to Parks)

Industrial and low-density
development south of Florin Road

Pedestrian and
Bicycle
Environment

Class Il bike lanes in both directions
of Watt Avenue; however, they are
interrupted in some areas

Inconsistent sidewalks
Inconsistent bike infrastructure

Street
Configuration

Existing bus only lanes south of
American River

4 to 6 lanes in most of the corridor
could make transit priority lanes
more feasible

Possible pinch points where the
road narrows from 4 to 2 lanes

Equity

Multiple Disadvantaged
Communities

Stakeholder

Planning underway by other

Corridor crosses multiple

Support agencies for BRT on Watt Avenue jurisdictions, could be difficult to get
Route 84 is the second busiest political support from multiple cities
route Poor OTP and peak-hour traffic

conditions need to be addressed, as
well as faster boarding and alighting
for the large number of passengers
in wheelchairs

Project Support from SACOG to create a HI Equipment for buses will need to

Development

Bus corridor, including articulated
buses; BRT/HI Bus exclusive lanes;
and capital funding for a BRT
system

The County recently replaced all
signal Opticom GPS controllers for
traffic signal priority

be purchased in order to benefit
from County’s GPS controllers
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STAKEHOLDER
ENGAGEMENT

Between December 2019 and December
2020, SacRT completed four major outreach
efforts: a series of stakeholder interviews, an
on-board survey, an online survey focused on
HCBS strategies, and a virtual public
workshop. Community members were also
invited to submit comments via email at any

point throughout the study period. Outreach
efforts generally sought to engage the public
in the planning process, share project
information, and gather feedback on HCBS
priorities and opportunities. A brief summary
of each of the outreach efforts is included
below.

PUBLIC MEETING,
o ONLINE SURVEY,
ON-BOARD o c ’ STAKEHOLDER
SURVEY —_— INTERVIEWS
WINTER 2019/20 SPRING/SUMMER WINTER 2021
2020
STAKEHOLDER CORRIDOR FINAL REPORT
INTERVIEWS EVALUATION Short- and Long-

Existing Conditions

Figure 4: Stakeholder Engagement Timeline

Stakeholder Interviews

Stakeholder interviews were conducted in two
rounds and targeted a variety of stakeholders
located along the five study corridors (Arden
Way, Florin Road, Stockton Boulevard,
Sunrise Boulevard, and Watt Avenue). The
guestions sought to gather more detailed
information on preferences, opportunities,
concerns, and other considerations for HCBS.
The first round of interviews was held from
mid-December 2019 through March 2020 and
focused on engaging neighborhood
associations, business associations, and

Term Strategies
for Improvements

community-based organizations. A total of
eleven interviews were conducted, including
two neighborhood associations, three
business associations, and six community-
based organizations. The second round of
interviews were held during December 2020
and primarily focused on engaging additional
neighborhood associations and transportation
staff from school districts whose jurisdictions
included a portion of at least one of the five
corridors. A total of six additional interviews



were conducted, including three neighborhood answers were collected from nine different

associations and three school districts. bus routes.

Key Takeaways Table 7: On-Board Surveys by Bus Route
Bus Route Number of Answers

e Overall, major themes included transit 13 44

reliability, system connectivity, safety, 21 58

improved bus stop amenities, and 23 45

accessibility for people with disabilities 25 54

and older adults. 26 53

51 137

« Corridor-Specific Opportunities: 81 107

o On Arden Way, major priorities 84 40

included improved pedestrian and 129 32

cyclist access to stops, connected Total 570

sidewalk networks, and expanded
transit services.

o On Florin Road, major priorities
included alleviating traffic congestion, o Identify travel patterns,
bus stop maintenance and amenities,
improved pedestrian and cyclist
access to stops, and expanded
infrastructure for microtransit.

o On Stockton Boulevard, major
priorities included access to fresh food Key Takeaways
and employment centers, decreased
trip times, expanded evening service,
and enhanced bicycle facilities.

o On Sunrise Boulevard, major
priorities included higher frequency
bus service to alleviate congestion,
improved access to fresh food, and
closing first and last mile gaps.

o On Watt Avenue, major priorities
included improved multimodal
connections (particularly bus and light
rail), bus stop maintenance, and
smoother bus loading and layovers.

The purpose of the survey was to:

e Learn about riders’ priorities,

e Understand customer satisfaction with
current service, and

e Challenges and barriers.

e Arden Way & El Camino Avenue: Riders
have low satisfaction with bus on-time
performance, bus frequency, and hours of
operation. Riders are satisfied with travel
times to get to their destination.

e Florin Road: Riders are generally
satisfied with the service on Florin Road.

Sunrise Boulevard: Riders have low
satisfaction with the service on Sunrise
Boulevard, especially with on-time
performance, bus frequency, and hours of

On-Board Survey operation.

_ e Watt Avenue: Riders are somewhat
The on-board transit survey was conducted satisfied with the service on Watt Avenue
between January 28, 2020 and February 1, but are very satisfied with the hours of
2020 aboard SacRT routes that serve the operation.

segments analyzed in this study. A total of
570 riders responded to the survey and



Online Survey

An online survey was developed in the fall of
2020 with the goal of identifying opportunities
to improve bus service along congested
corridors. The survey included a series of
fourteen questions focused on understanding
priorities for improved bus service, existing
challenges with bus routes along congested
corridors, and preferences for different types
of high capacity strategies. The survey was
distributed through the project website, e-
newsletters, and email communications to
community partners along the five study
corridors. In total, 120 responses were
collected during the survey period, which
began October 7, 2020 and ended November
20, 2020.

Key Takeaways

e Top priorities included higher frequency
bus service, reliable schedules, and
improving travel times while on the bus.

e Preferred types of improvements included
dedicated bus lanes, traffic signal priority
and short bus lanes, and route
alignment/straightening.

e Additional comments included a desire for
direct access to popular destinations (i.e.
medical facilities, shopping,
entertainment), accessibility for people
with disabilities and older adults, improved
service in low-income and Environmental
Justice communities, and improved
system connectivity.

Virtual Public Workshop

A public workshop for SacRT’s High Capacity
Bus Service Study was held via Zoom on
Wednesday, October 21, 2020. The workshop

was intended to increase knowledge and
understanding of HCBS strategies;
understand current barriers for using bus
service and the types of improvements that
would make it more attractive; and understand
priority corridors and priority segments along
those corridors. In total, there were 46
participants who represented a wide range of
interests, including SacRT riders, local
government agencies, and community
organizations.

Key Takeaways

e Out of the five corridors, Watt Avenue and
Stockton Boulevard received the most
interest for HCBS improvements.

e Top considerations for improving bus
service included frequency, reliability, and
pedestrian access.

e Top priorities for improving the overall
transit experience included bus shelters;
separate, clearly designated HCBS stops;
and accessibility, particularly for riders
who have mobility disabilities or are blind
or low-vision.

Email Submissions

Two community members submitted
comments via email during the study period.
The two comments were generally concerned
with improving the study’s process and
methods, including consulting past studies by
SacRT and conducting origin-destination
survey research to improve route planning.
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CORRIDOR
EVALUATION

This section evaluates the corridors and
identifies the corridors that have the highest
potential for a successful HCBS based on
information collected in the existing conditions
task. HCBS is a form of corridor-based Bus
Rapid Transit (BRT), which the Federal
Transit Administration (FTA) defines as:

“Investments in a defined corridor as
demonstrated by features that emulate ralil
including stations, traffic signals priority
and short headway bidirectional services
for a substantial part of weekdays.”

Key information from the existing conditions
report is summarized and organized by
matching service types that are the most
appropriate for the corridors based on several
criteria:

e Existing bus service,

e Ridership,

e Roadway characteristics,
e Customer perceptions,

e Travel markets, and

e Equity considerations.

This section also includes an analysis of the
future projected land use and density along
each corridor to determine which corridor’s
land use will best support HCBS.

This study and suggested improvements act
as a prelude to a fully coordinated capital
investment by SacRT and other jurisdictions in
these corridors. This partnership can be a
powerful tool for achieving local and regional
land use, transportation plans, and multimodal
transit corridors. High-frequency, high-quality
transit service reduces dependence on
automobiles, improves safety, increases
access to opportunities, and attracts
development that is aligned with active
transportation modes. Investments that make
transit trips faster and more reliable in these
corridors will make transit a more attractive
choice compared to cars. This includes not
just rush hour commuter trips, but trips
throughout the day and to a variety of
destinations. In short, it is a way to make
transit a more relevant lifestyle choice for
many residents, not just commuters.

Transit use in high travel demand corridors
can be increased substantially by offering
service features such as:

e Consistent and reliable travel times,
e Faster travel times,

e Direct and simple routes,

e Frequent service all day, every day.

Enhancing connectivity between HCBS and
other routes, as well as improving pedestrian
and bicycle access to stops or stations,
increases the reach of a high capacity transit



line’s benefits to a wider area. An integrated
network boosts the overall usefulness of
transit services to the public by increasing the
accessibility of origins and destinations.

This evaluation considered five corridors for
near-term, multi-modal investments.

A range of transit improvements are
considered in each corridor. These
improvements can be divided into the
following three categories:

e Streamline existing standard and
express bus routes — Improve frequency,
realign routes for continuous service on
the arterial street, provide spot
improvements for stops and transit
prioritization

e Enhanced transit corridors — Improve
frequency, remove route diversions,
relocate stops for speed/reliability and
passenger access. Implement spot and
near-term transit priority treatments such
as queue jumps, traffic signal priority,
right-turn-except bus, and business
access transit lanes.

e High Capacity Bus Service — Features
such as raised boarding platforms at
stations, transit-preferred treatments
including traffic signal priority, off-board
fare collection, and advanced bus
technology.

Figure 5 shows the range of modes and right-
of-way improvements. Streamlining existing
bus services to provide more frequent and
direct service, with limited improvements in
the public right-of way, is relatively
inexpensive and could be implemented more
quickly than the other two categories. More
intensive investments to achieve a HCBS are
relatively more expensive and are likely to
take longer to plan and implement. The

intermediate category is the Enhanced Transit
Corridor concept.

Mixed Traffic Priority Treatments Exclusive ROW

Streamlined Bus |

| Enhanced Transit Corridor |

I High-Capacity Bus Service l

Cost -
— Quickness & Flexibility |

Figure 5: Improvement Levels and Modes

Evaluation Questions

This evaluation addresses eight overarching
questions regarding the readiness of each
corridor and segment for transit investments
including:

How can improvements
enhance the existing service?
How well is the corridor
integrated with multimodal
networks?

What do rider surveys and

3. stakeholder outreach indicate
about HCBS?

What do current projects and
political support indicate about
HCBS?

Which corridor has the physical
characteristics that could
facilitate HCBS
implementation?

Which corridor best addresses
equity?

Which corridor has the largest
potential travel market and
geographic value?

Which segment has land use
that best supports HCBS?
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Evaluation Summary

The following provides a summary of each
segment’s readiness according to the eight
guestions listed above.

@ How well does the
existing service provide a
foundation for HCBS?

Florin Road has the highest service level (15-
minute headways for weekday service) and
ridership among the five segments. Arden
Way and ElI Camino have good ridership, but
do not have 15-minute headways for weekday
service. Watt Avenue and Sunrise
Boulevard have relatively lower ridership and
lower frequency.

How well is the segment
integrated with
multimodal networks?

Watt Avenue has the greatest number of
connecting transit lines, including connection
to two frequent LRT lines (Blue Line and Gold
Line). Florin Road, Sunrise Boulevard, and
Arden Way connect to one LRT line. Only the
El Camino Avenue Corridor does not connect
to LRT. Integration with active transportation
modes varies. The Watt Avenue segment has
the highest density of intersecting bike lanes.
Florin Road has the best sidewalk coverage.
Arden Way has the highest concentration of
protected pedestrian crossings, but also the
highest pedestrian collisions per mile.

What do rider surveys
and stakeholder

outreach indicate about
HCBS?

Riders on Watt Avenue and Florin Road
appear to be the most satisfied with current
transit service based on on-board surveys on
bus lines serving the segments. Stakeholder
comments for each segment included: traffic
safety concerns on Arden Way and El
Camino Avenue; concerns about a lack of
pedestrian and bicycle connections to transit
stops on Florin Road; interest in increased
bus service on Sunrise Boulevard; and
concerns about personal safety, as well as
need to serve affordable housing along Watt
Avenue.

The online survey highlighted riders’ demand
for a higher frequency of buses, particularly
during weekday rush hours; reliable
schedules; and faster travel times along
Sunrise Boulevard and Arden Way. They
also indicated current challenges and barriers
including wait times at stops, traffic, and
congestion at stop lights and priorities for
HCBS improvements to address these
barriers, including dedicated bus lanes,
improving pedestrian access, and signal
priority at stop lights. Stakeholder interest
along these corridors indicate buy-in for
HCBS.

Stakeholder interviews indicated that there is
development along the Sunrise Boulevard
corridor that would be conducive to HCBS,
including the Citrus Heights Sunrise Mall plan,
which would increase the intensity of uses and
encourage dense, mixed-use development



within the 100-acre area. Dense, transit-
oriented development is crucial to increase
the ridership that encourages HCBS.
stakeholder interviews indicated that
increased frequency from Rancho Cordova to
major employment centers during peak hours
was a priority and that signal prioritization and
real-time monitoring would improve service.
The corridor also has two projects that focus
on enhanced bus corridors, which would
support HCBS in the long term.

What do current projects
and political support
indicate about HCBS?

Watt Avenue has the greatest number of
projects that would support HCBS according
to the 2020 Sacramento Area Council of
Governments (SACOG) Metropolitan
Transportation Plan/Sustainable Communities
Strategy. These include a BRT route that
would serve CSUS Placer and Placer
Vineyards to Watt/I-80 LRT station; exclusive
BRT/HI Bus lanes along Watt Avenue; and a
12.5-mile HI bus corridor on Watt Avenue.
This focus shows that there is political will to
create HCBS for the community.

i) Which segment has
street characteristics that
could facilitate HCBS?

All five corridors have sufficient right of way —
with four to six travel lanes and center turn
lanes for a large portion of the corridor.
Sunrise Boulevard is the corridor that crosses
the highest number of jurisdictions (5 for the
corridor), which can make implementation of
improvements more difficult as of El Camino
Avenue and Arden Way are within the limit of
the City of Sacramento. However, Sunrise
Boulevard has characteristics that would

support HCBS, including improved traffic,
pedestrian, and bicycle mobility; road
rehabilitation; and aesthetic continuity thanks
to the Citrus Heights Sunrise Boulevard
Complete Streets project.

Which segment best
addresses equity?

Arden Way and ElI Camino Avenue have the
largest number of zero-car households and
the largest concentration of residents earning
less than 200% of the federal poverty level.
Florin Road has the largest concentration of
minority residents, followed by Arden Way.
These numbers were compared to the system
average.

Which segment has the
largest travel market and
geographic value?

On a per mile basis, Arden Way has the
highest weekday person-trip density and by
far the highest number of jobs within a quarter
mile of the corridor. EI Camino Avenue and
Florin Road have the largest population
within a quarter mile of the corridors closely
followed by Arden Way. Overall, Arden Way
ranks the highest in term of travel market.

In term of geographic value, Watt Avenue
and Sunrise Boulevard are the corridors that
serve a more diversified geographic location
within the SacRT Service Area and creating a
more regional network.

Which segment has land
use that best supports
HCBS?

Arden Way and Watt Avenue have land use
characteristics that best support HCBS now



and in the future. Current plans for
redevelopment on Sunrise Boulevard may
support high-capacity transit in this corridor.

Recommendations

Watt Avenue and Arden Way warrant
improvements to existing service and spot
improvements to increase transit speed and
reliability in the short term. These two
corridors could be candidates for HCBS in the
future, as each corridor develops, particularly
on Watt Avenue, where an increased number

of projects and political support is accelerating
development. Florin Road has bus service
that would support HCBS but struggles to get
political buy-in to move improvements
forward. Sunrise Boulevard is a candidate
for mid- and longer-term investments in
service and capital improvements, which
would lay the foundation for HCBS. El
Camino Avenue might be well-positioned for
spot improvements to improve speed and
reliability but not HCBS and should not be
carried forward in the next phase of this
analysis. Table 8 shows how each corridor
fared for each of the eight questions.

Table 8: Corridor Evaluation Matrix

Arden

Evaluation Criteria Way

Florin
Road

Watt
Avenue

El Camino
Avenue

Sunrise
Boulevard

Existing service

@

Integration with
multimodal networks

o
3

Rider surveys and
stakeholder outreach

Current projects and
political support

@D E
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Physical
characteristics

Equity

Potential travel
market and
geographic value
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PHASING AND
IMPROVEMENTS

Based on the evaluation presented in the

previous section, the following four corridors

were further analyzed to identify short-term
improvements and to define a long-term
vision:

e Arden Way

e Florin Road

e Sunrise Boulevard
e Watt Avenue

This section is separated into two
subsections:

ARDEN WAY

FLORIN RD
\—:

Figure 6: Recommendation and Phasing Map

Initial Focus or Pre-HCBS
improvements — reviews potential
incremental improvements for each
corridor to build faster, more direct, and
more reliable service; to increase
ridership; and to build right-of-way and
multimodal improvements to get the
corridor ready for HCBS.

HCBS Vision — includes a long-term
vision for each corridor including potential

transfer points, terminal points and
phasing for future HCBS.

SUNRISE BLVD

WATT AV.

= |nitial Focus

Longer Term
Development

= No Further Planning




Building for a Long-Term HCBS Vision

The pre-HCBS improvements to the existing service can make the service more direct, faster, and
more reliable. It also includes ways to make the streets more welcoming for pedestrians and cyclists,
transform the corridors into multimodal streets, and encourage more transit-oriented development.
These improvements represent lower-cost, incremental steps toward the longer-term HCBS vision.
These improvements can be considered along with other planning and design efforts for streets and
properties along the corridor. They can be implemented in conjunction with land development and
redevelopment along the corridors and as part of right-of-way improvements planned by other
jurisdictions. Some of the improvements could be planned and completed within the next several
years. It is also possible to develop low-cost, temporary “tactical transit” pilot projects to test and
measure the impact of changes before committing funding for final design and construction.
Partnerships between SacRT and jurisdictions that manage the public right-of-way can tie
investments in transit service and facilities with mutually-supportive multimodal improvements in the
street’s right-of-way. The objective is to provide the tools needed to strengthen the corridors in the
short term in order to prepare them for HCBS in the future.

The three levels of improvements identified during the study are shown in the table below. Each
level of improvement builds upon the previous level and culminates in the longer-term creation of
HCBS routes. Elements can be assembled in different combinations over time, with each element
incrementally adding to service quality and increasing bus speeds and reliability.

Timeframe Potential Improvements

e Streamline existing bus routes
o Improve frequency
o Realign routes for continuous service on the arterial
o Make spot transit priority improvements (e.g., queue jumps, right-turn-except
bus, traffic signal priority)
o Relocate stops for better speed/reliability and passenger access

Pre-HCBS
e Enhanced transit corridors
o Improve pedestrian and bicycle access
o Provide transit priority treatments the length of the corridor (e.g., continuous
bus lanes, business access transit lanes)
o Improve pedestrian access throughout the corridor, particularly to high-
ridership stops
o Branding
e High-Capacity Bus Service (HCBS)
o Space stations farther apart at main intersections, key destinations
HCBS Provide larger shelters, boarding platforms, other amenities at stations

O
o Use all-door bus boarding
o Use advanced bus technology, larger buses




Pre-HCBS Improvements

Pre-HCBS improvements represent lower-
cost, incremental steps towards a long-term
vision of HCBS along the four corridors. Each
corridor was analyzed using the Swiftly
software® to evaluate bus operations. Data
was analyzed for weekdays between October
1, 2019 — February 29, 2020. Swiftly provided
statistical charts and maps of bus speeds by
route segment, dwell times at stops, and on
time performance by stop. This information
was used to identify locations for potential
incremental improvements along each route
as initial steps toward full HCBS.

Methodology

Each corridor was reviewed to find the
locations where implementing a HCBS tool
(see sidebar) could provide the most benefit in
the short/mid-term and prepare the corridor to
move towards a full HCBS. Each corridor
analysis is presented in the following order:

1. Speed Map: Review of slow segments
along the corridor and a map summarizing
the slow segments and long dwell times at
bus stops.

2. Improvements Map and Narrative:
Divides each corridor into segments and
identifies the toolkit techniques most
appropriate for each segment.

3. Time Savings: Presents the potential
time savings from the improvements.

Some of the proposed improvement concepts
could be tested using tactical transit before a

final decision is made to make a permanent
change. This approach uses inexpensive,
temporary materials and short-term tactics to
implement projects in the short-term.

Developing Tools to Implement
HCBS in the SacRT Service Area

As part of the study, a High Capacity
Bus Service Toolkit was developed to
identify key categories of improvements to
prepare each corridor for HCBS. The
toolkit addresses individual corridor needs
The improvement categories are listed
below:

Transit priority lanes provides
0 quicker and more reliable service

Traffic control facilitates bus
movements

Stop and station improvements
@ provides better passenger
amenities and a quicker service

Street design changes to
enhance transit operations and the
active transportation environment

Operational changes to
streamline service

For each corridor, a combination of these
improvements is identified to provide
quicker, more reliable bus service and to
improve the customer experience.

5swiftly is a data analytics software package that summarizes GTFS data so it can be used to evaluate the speed, reliability, and

on-time performance of bus routes.



Arden Way

The Arden Way corridor includes Route 13-
Natomas/Arden between Del Paso Boulevard
and Watt Avenue.

Speed Map

Figure 7 shows the weekday average speed
map for Route 13. Many parts of the route
have average speeds less than 15 miles per
hour on weekdays. The slowest eastbound
route segments are:

e Near the end of the route on Watt
Avenue

e The left-hand turn from Arden Way
onto Morse Avenue

e In front of the Arden Fair Mall

Westbound slow speeds include:

e In front of the Arden Fair Mall

e Along Arden Way between the Royal
Oaks and Arden/Del Paso stations

e The loop going into the Arden/Del
Paso Light Rail Station

The stops at the Arden Fair Mall and the
Arden/Del Paso Station also see long dwell
times, which could be due to the relatively
large volume of passengers boarding and
alighting at those locations. Both locations are
timepoints; so, it is also possible that buses
are holding at those locations because of
early arrivals.
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Figure 7: Arden Way Speed Map



Improvements existing Route 13 is the gray line. The route is
divided into four segments and proposed

Suggested improvements for Arden Way are applications of toolkit techniques are depicted
presented in Figure 8 below. The potential with icons from the sidebar above for each of
HCBS corridor is highlighted in yellow and the the four segments.
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Figure 8: Arden Way Potential Improvements Map
Segment 1: Del Paso Boulevard to reliable service through signalized
1-80 intersections in this segment.

1. Streamline route: Keep through buses on

These improvements aim to increase safety Arden Way between Oxford and Del Paso

and efficiency at the Del Paso LRT station.

Route 13 currently deviates off of Arden Way 2. Improve pedestrian infrastructure:

and loops past the station in the eastbound Provide a crosswalk between the new bus
direction due to a lack of a safe pedestrian stop and Arden/Del Paso Station between
crossing between the north side of Arden Way Del Paso Boulevard and Oxford Street.

and the light rail station on the south side. The
improvements will also offer a faster and more



3. Transit signal priority: Add eastbound
gueue bypass lane/leading green signal at
Evergreen and 1-80 WB on-ramp; and
build a westbound Right-Turn-Only Except
Bus at Harvard Street and queue bypass
lane/leading green signal at 1-80 WB off-
ramp.

Segment 2: 1-80 to Ethan Way:

These improvements aim to reduce travel
times for through passengers and to increase
pedestrian access. Proposed route
streamlining and infrastructure improvements
will prepare the service for HCBS, reduce
delays at unsignalized intersections, and
increase speeds near the Arden Fair Mall.

4. Streamline route: Remove loop though
Arden Fair mall parking lot and keep
eastbound buses on Arden Way.

5. Transit signal priority: Add signal and
pedestrian crossing on 1-80 EB off ramp.
Add bus-only lane from 1-80 to off ramp
and add crosswalk and traffic signal on
off-ramp. Convert right-hand eastbound
through lane at Ethan Way to Right-Turn-
Only-Except-Bus/leading green signal for
buses.

6. Business access transit lanes: Add
Business Access Transit (BAT) lane
eastbound between Point Way West and
Chase Bank driveway and westbound
between Ethan Way and at the eastern
mall driveway through Heritage Lane.

7. Pedestrian infrastructure: Improve
crosswalks around Arden Fair Mall
including new crosswalk on east side of
Arden Way at Challenge Way and
Heritage Lane intersections.

Segment 3 Ethan Way to Morse
Avenue:

thus, increase bus speeds through the seven
signalized intersections along this 1.8-mile
stretch. Crosswalk improvements would
increase pedestrian safety and access.

8. BAT lanes: Add BAT lanes between
shopping center driveway and Bell Street,
and between Fulton Avenue and Hilldale
Road.

9. Transit signal priority: Provide signal
priority, queue bypass lanes, and right-
turn-only-except-bus lane at signalized
intersections.

10. Pedestrian infrastructure: Complete all
four legs of the signalized intersections at
shopping center driveways, west side of
Bell Street/Arden Way, and east side of
Professional Drive/Arden Way.

Segment 4: Morse Avenue to Watt
Avenue:

These improvements will decrease travel time,
by prioritizing buses in congested areas, and

These improvements will decrease travel time
while still serving the Kaiser Medical Center
by eliminating a diversion. There is also an
opportunity to enhance mobility within the
area by linking transit, active transportation,
and micromobility options.

11. Streamline route: Remove eastbound
turn by using Cottage Way between
Butano Drive and Watt Avenue.

12. Enhance network connectivity:
Potential mobility hub in collaboration with
the Kaiser Medical Center. This
improvement also provides a tactical
transit opportunity.

Time Savings

Current scheduled eastbound run times are
21 minutes (noon and 5PM) between the
Arden/Del Paso Station and Kaiser
Permanente Sacramento Medical Center. The



improvements listed below could save up to 3-
4 minutes running time eastbound.
Streamlining the route at Arden Fair mall to
stay on Arden Way instead of looping into the
mall parking lot would save 2 of the 3-4
minutes (and 0.1 mile of route distance).
Other transit priority treatments could save up
to 1-2 minutes (5-10% of the running time), for
the total potential savings of 3-4 minutes
eastbound.

Current westbound scheduled running times
are 21 minutes (noon)-23 minutes (5 PM).
Keeping westbound Route 13 buses on Arden
Way at the Arden/Del Paso Station could save
3 minutes and 0.6 miles. Coupled with the
other transit priority treatments, total
westbound savings could be up to 4-5
minutes. Table 9 is a summary of potential
travel time savings.

Table 9: Time Saving Estimation (in minutes) for Arden Way

Direction Route Transit Total Current Run Percent
Streamlining Priority Times*
Treatments
Eastbound 2 1-2 3-4 21 14-19%
Westbound 3 1-2 4-5 21 19-24%
Round Trip 5 2-4 7-9 42 17-21%

*Weekday noon



Florin Road

The Florin Road corridor analysis includes a
review of Route 81, which travels between
Riverside Boulevard and Stockton Boulevard.

Speed Map

Figure 9 below shows the weekday speed
map for Route 81 on Florin Road.

There are a few parts of the route with speeds
less than 15 miles per hour. The slowest
eastbound route segments are around
Franklin Boulevard, Stockton Boulevard, and
near the Florin LRT Station at Indian
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Figure 9: Florin Road Speed Map

Lane/29th Street. Slow speeds could be due
to signal delays, particularly for left turns into
the Florin LRT Station and off Stockton
Boulevard onto 65th Street (used by trips that
end at Florin Town Centre). Westbound
speeds exceed 15 miles per hour everywhere
except for the part of the route off Florin Road
at the Florin LRT Station.

Long dwell times exist at the Florin LRT
Station and at the stop at 65th and Florin.
Both locations are timepoints, buses could be
holding at those locations due to early arrivals.
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Improvements

Figure 10 below presents key improvements
for the Florin Road corridor. The potential
HCBS corridor is highlighted in yellow and the
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existing Route 81 is the gray line. The route is
divided into three segments and proposed
application of techniques from the toolkit are
shown for each of the three segments.
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Figure 10: Florin Road Potential Improvements Map

Segment 1: Riverside Boulevard to
I-5

These improvements would help reduce travel
times by introducing right-turn-only-except-bus
treatments at some signalized intersections
and reducing queueing at lights before stops.
They will also create a safe multimodal
corridor by maximizing the utilization of the
right-of-way for all users by filling gaps in
crosswalks, sidewalks, and bicycle lanes.

)

1. Bus only turn lane: Transit turn lane (ex.:
Gloria Drive and Havenside Drive).

2. Pedestrian infrastructure and
multimodal improvements: Safety and
multimodal improvements including new
crosswalk and protected bike lanes.

Segment 2: I-5to Florin LRT Station

These improvements would help reach the
City of Sacramento’s Vision Zero goals by
increasing safe access to the bus network and



improving existing pedestrian and cycling
infrastructure. They will also improve speeds
along the corridor, particularly for eastbound
buses along Indian Road, and into the LRT
station.

6.

3. Multimodal improvements: Close gaps
in sidewalks, add new crosswalks, and
ADA improvements (e.g., at Freeport
Boulevard). Evaluate the possibility of
using the parallel service lane between
Ahmerst and Tamoshanter Way as a
dedicated bike route.

4. Pedestrian infrastructure: In-lane bus
stop to provide more space for riders at
bus stops at Ahmerst Street, 17th Street,
Cromwell Way, 21st Street and
Tamoshanter (westbound only).

5. Bus only turn lane: Evaluate Transit
Only Turn Lane at Indian Road to reduce
delay for service at Florin Station or keep
bus on Florin Road at the LRT Station with
a new crosswalk at the intersection with
the LRT tracks.

Segment 3: Florin LRT Station to
Stockton Boulevard:

These improvements will decrease travel time,
by prioritizing buses in congested areas, and
increase bus speeds through the nine
signalized intersections along this 1.6-mile
stretch. They will also improve delays on the
eastbound route for buses that short-turn at
the Florin Town Centre and buses making a
left-hand turn off of Florin and onto Stockton
Boulevard. These improvements will also
increase pedestrian safety and access by
adding pedestrian crossings on both sides of
the streets crossing Florin Road, and by
widening sidewalks, particularly near bus
stops. Finally, as longer-term plans are
realized and Route 81 extends to 65th Street
or stops at Florin Town Centre, this node

would be a prime location for a mobility hub —
increasing connections in the area.

Transit signal priority: Signal Priority
Treatments to reduce bus delays (ex.:
Franklin Boulevard, Stockton Boulevard.

Pedestrian infrastructure: Safety
improvements at bus stops that could
include restriping, pavement, and sidewalk
improvements (ex.: 65th Street) to better
define the areas. Crosswalk
improvements at major intersections (e.g.,
65th Street, Franklin Boulevard).

Enhance network connectivity:
Potential mobility hub at Florin Towne
Center in collaboration with local
businesses.



Time Savings

Current scheduled running times eastbound
are 23 minutes (noon) and 27 minutes (5 PM)
between Soult Park Lane and the Florin
Towne Centre Main Terminal. The
improvements listed below could save a total
of 4-5 minutes running time eastbound.
Streamlining the route to stay on Florin Road
at the Florin Station instead of looping into the
station would save 3 of the 4-5 minutes (and
0.5 mile of route distance). Other transit

priority treatments could save an additional 1-
2 minutes (5-10% of the running time), for a
total savings of 4-5 minutes eastbound.

Current westbound scheduled running times
are 19 minutes (noon)-23 minutes (2-5 PM).
Keeping westbound Route 81 buses on Florin
Road at the Florin Station would save 2
minutes and 0.5 miles. Coupled with the other
transit priority treatments, total westbound
savings could be 3-4 minutes. Table 10 is a
summary of potential travel time savings.

Table 10: Time Saving Estimation (in minutes) for Florin Road

Direction Route Transit Total Current Run Percent
Streamlining Priority Times*
Treatments
Eastbound 2 1-2 3-4 21 14-19%
Westbound 3 1-2 4-5 21 19-24%
Round Trip 5 2-4 7-9 42 17-21%




Sunrise Boulevard

The Sunrise Boulevard corridor analysis
includes Route 21- Sunrise (currently Louis
Lane and Orlando Transit Center to the
Mather Field/Mills LRT Station) between the
Roseville Transit Center and the Sunrise LRT
station.

Speed Map

Figure 11 shows the speed map for the north
end of the corridor between the Louis Lane
and Orlando Transit Center and the Sunrise
Mall. There are a few parts of the route with
speeds less than 15 miles per hour.
Slowdowns occur due to the route diversion
off of Sunrise onto Arcadia Drive/Greenback
Lane, particularly in the southbound direction.
Long dwell times occur along this diversion at
the Arcadia and Greenback Stop at the

Sunrise Mall. The long dwell at Arcadia and
Greenback could be due to operators dwelling
at this timepoint to meet the scheduled run
time, although it is not a timepoint.

Figure 12 shows the speed map for the south
end of the corridor between the Sunrise Mall
and the Mather Field/Mills Light Rail Station.
There are few segments with speeds less
than 15 miles per hour. Northbound
slowdowns occur near Trinity River Drive due
to the left-hand turn onto Sunrise Boulevard
and at the beginning of the route leaving the
Mather Field/Mills Light Rail Station along
Mills Station Road, Mather Field Road, and
Folsom Boulevard in Rancho Cordova. Long
dwell times occur southbound at the Fair Oaks
and Sunrise Station.
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Improvements

Figure 13 and Figure 14 present key
improvements that are proposed for the
Sunrise Boulevard corridor. The potential

HCBS corridor is highlighted in yellow and the
existing Route 21 is the gray line. The route is
divided into five segments and proposed
application of techniques from the toolkit are
shown for each of the five segments.



SacRT High Capacity Bus Service Study - Final Report

S
| E:-’- ;\‘Tnu aaaaaaaa
S\

=
1

Rk

~ '——— . \‘v“ Vgl 7
ﬁqyﬁm “m
Lo

iy

NS
AN

S
)

R

i
2
=

i
I\\ =

e gL
X BB
3] = R
0 1

mile A

Figure 13: Sunrise Boulevard (North Section) Potential Improvements Map




SacRT High Capacity Bus Service Study - Final Report

WIE Legen
ool =
) @

b

Q0|

e
B== *:—. ;_l
o &
=R
.

¥

Al
OO0®®

o

g
i

s=ranliS
-/

=

P

.ﬁ

9
o
st

i

Q0

NEdL

2 Zil
B = ORI
T g 57

Sl A
ST :

Figure 14: Sunrise Boulevard (South Section) Potential Improvements Map

¥isting Bus

oM
c
=
=3
LTS
()]
ODU
=
a =
& o
S g
5

=
o
=
n
fa
I
=3
m

Traffic Control

Station/Stop

O
o
=
o
=

ion

Street Design

51



SacRT High Capacity Bus Service Study - Final Report

Segment 1: Roseville Transit Center
to Twin Oaks Avenue

These improvements would improve regional
connectivity, as the Roseville Transit Center
provides connections to Placer County
Transit, Amtrak, and intercity bus services.

Route 21 currently runs on Twin Oaks Avenue
between Sunrise and Auburn Boulevard to
connect to the Louis and Orlando Transit
Center. The available right-of-way of Twin
Oaks Avenue is narrow with low-density
developments. In the short term, service could
remain on Twin Oaks Avenue. In the long
term, as Route 21 move to HCBS, the limited
right-of-way and existing land use could
create a barrier to extend the service and
might need to be re-routed. Multiple options
are available, including moving service to
Cirby Road to provide service to the new
Kaiser Roseville Medical Center at the corner
of Cirby Road and Riverside Boulevard in
Roseuville.

1. Extend route: Extend service north to the
Roseville Transit Center and/or the
Roseville Kaiser Medical Center.

Segment 2: Twin Oaks Avenue to

Woodmore Oaks Drive

These improvements would capitalize on the
work from the Sunrise Boulevard Complete
Streets project in Citrus Heights by providing
more continuous pedestrian access. The
improvements will also reduce traffic delays
by using the turn-only lane to reach stops on
the far side of the intersection.

2. Pedestrian infrastructure
improvements: Close gaps in the
sidewalk between the new ADA-compliant
sidewalk improvements and accessible
transit spots and shelters, improve
pedestrian crosswalks and pedestrian
amenities at bus stops.

3. Bus only and turn lane: Evaluate bus
only, bike, and turn lane at intersections
(ex.: Oak Avenue, Sungarden Drive, and
Woodmore Oaks Drive.
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Figure 15: Example of potential Use of the Turn Lane for Quicker Access to Farside Stops
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Segment 3: Woodmore Oaks Drive to
Madison Avenue

These improvements would increase speeds
and reduce delays by streamlining the route
and removing three turns northbound along
the route; create a more multimodal
environment; and increase connectivity
between modes.

4. Streamline route: Eliminate the diversion
at Arcadia Drive and Greenback Lane and
realign the bus route on Sunrise
Boulevard. Collaborate with the City of
Citrus Heights for the implementation of
the transit center at the Sunrise Mall
redevelopment.

5. Multimodal improvements: Safety
improvements at major intersection such
as new island to reduce length of crossing
(ex.: Greenback Lane and Madison
Avenue) and improve side street bicycle
network to access Sunrise Boulevard (ex.:
Greenback Lane, Madison Avenue). This
improvement will enhance bike
connectivity to adjacent neighborhoods
and make the intersections between major
arterials accessible for pedestrians, as
these wide streets with long exposure
times, multileg crossings, and large corner
radii make the area unattractive for
pedestrians.

6. Enhance network connectivity:
Collaboration with the City of Citrus Height
for potential mobility hub in conjunction
with Sunrise Mall redevelopment to link
key transportation modes, including
transit, active transportation, and smart
mobility.

Segment 4: Madison Avenue to the
American River

pedestrian access to bus stops; and would
improve safety at the intersections of Sunrise
Boulevard with Winding Way, California
Avenue, and Fair Oaks Boulevard.

7. Streamline route: Eliminate the diversion
on Winding Way/Fair Oaks Boulevard and
realign the bus route on Sunrise
Boulevard.

8. Improve pedestrian infrastructure:
Multimodal improvements between
Winding Way and Fair Oaks Boulevard to
accommodate new bus stops including
better sidewalk and pedestrian crossing.

Segment 5: American River to
Sunrise LRT Station

These improvements would decrease travel
times by eliminating two turns and
streamlining the route; would enhance

There is an opportunity to streamline service
along the southern portion of Sunrise
Boulevard. Current service deviates from
Sunrise to serve Rancho Cordova. New
service could continue on Sunrise Boulevard
to connect to the Sunrise LRT Station. This
would increase efficiency of the route and
allow passengers to have direct access to the
LRT station. A local route could serve Coloma
Road through Rancho Cordova. New stops
could be added along Sunrise Boulevard and
SacRT could use existing stops from the
discontinued Route 28 at Coloma Road and
Zinfandel Drive to serve the mobile home
park.

9. Streamline route: New terminal point at
the Sunrise LRT Station with connection
to local service to Rancho Cordova and
new stops along Sunrise Boulevard.

For Sunrise Boulevard, cross sections
showing existing and proposed lane
configuration were developed to
demonstrate the potential use of the
right-of-way. These are presented on the
following pages.



/o MULTIMODAL IMPROVEMENTS - TWIN OAKS TO ANTELOPE\

EXISTING
S m o oot
£ 7% %
&
PROPOSED
ROSEVILLE TRANSIT wmi an v nn *mE
CENTER @ 50 0 i
P 84
7/ \_ 4
GLAS BLVD
P 8 /0 SUNRISE/OAK - QUEUE JUMP B
@ CHERRY ST EXISTING
w
< Siomo_ mmta
w @ DARLING WAY |- = '
a 1 128 ,
i @ KENROY LN —
[ ;
® CrRBY waY Sdiomo aai® o
L R
N 4

AUBURNBLVD/ @ O @ O @O0 ® N TTe——
TWIN OAKSIEN [ gel —ye e BMccevin o ) e T e e

\ N2 . Ll
pNE LR BERRY LN
o osh o™ e
Y Wh ® STANFORD AVE . @)

4 BUS PRIORITY LANE - OLD AUBURN TO HIGHLAND Z

® i Ji HANSON AVE /@) WOODMORE OAKS - QUEUE JUMP X

EXISTING E ® ANTELOPE RD NORTH LEG
JAtoam o omtt 3
} 72 } ® OLD AUBURN RD

WJH[ wiom. a0 “,*’f

PROPOSED ® OAK AVENUE (2]

wwnfﬂﬂ d‘ﬂﬂ“’ms . PROPOSED
F 7 }

103

: DEN DR
/ s T .T.T ekl
WOO 4 ar
@ BUS PRIORITY LANE - ARCADIA/MADISON E OAKS DR i 105 3
EXISTING @ HIGHLAND AVE SOUTHLEG
EXISTING
it it
w Jfﬂﬂﬂ%‘ i ﬂﬂ E @ SAYONARA DR Eﬁn 0o ng] ﬂﬂf?ﬁ%‘f’w
SUN HILL/ A L i

PROPOSED* ARCADIA DR

it n n ! - PROPOSED
W 1 o n — n_n i f T Tt GREENBACK LN . t* n # ano an ‘ - ﬂ{w
. L + ar I

*Subject to Corridor Study y \ 103" j

Sunrise Avenue North Section Improvements Map

Siififiea CoFridsE Existing Bus Route @ Existing Bus Priority Lane
®0 CEHTE @ Pronosed Bus Priority Lane
stopd L Crossing ! Multimodal Improvements

Lociation
Miles 0 1

Figure 16: Sunrise Boulevard (North Section) Cross Sections Map




GREENBACK LN

Ko BUS/RT ONLY LANE - COLOMA \

MACY PLAZA DR NORTH LEG

¢ © Muwmivona IMPROVEMENTS - WINDING/FAIR OAKS | KINGSWOOD DR T
EXING UPLANDS WAY
o v Joanooao oo oh
doaaacaan . , :
k o 2
J' 8‘2‘ 4 MADISON AVE E—
PROPOSED WILDRIDGE DR @ th H OnnO00 oo 0o i
Jdooaasomnt " -
J ! o i CAVALLI WAY @ 1
\_ * Complete sidewalk gaps SOUTH LEG
SUNSET AVE @ EXISTING

hoomon nnnnnnlmw

122
ORANGE AVE @

of [ mm nnnnnﬂtmw
EAIR OAKS BLVD @ \ 122 1 /

{ WINDING WAY '@ PROPOSED

/o BUS/RT ONLY LANE - ZINFANDEL \

NORTH LEG
EXISTING GOLD COUNTRY BLVD
i i 1
" AMMNO &I
101 t
4 nz ] @ GOLD EXPRESS DR

PROPOSED @
wﬂﬂﬂﬂﬂﬂ ann ms coLomA RD @
k |

or
15 g ZINFANDEL DR e

SOUTH LEG

EXISTING
o oo h,

# or it FOLSOM BLVD @
}r nz 7 ® SUNRISE LRT STATION

PROPOSED
Er*nnn anan t,

f o1 ¥

\’[ nz /

«

Sunrise Avenue South Section Improvements Map

Sunrise Corridor == Existing Bus Route

"Yeo) @ CExisting Bus Priority Lane
Stop I Leosing @D Proposed Bus Priority Lane
Lot Multimodal Improvements @
Miles 0 1

Figure 17: Sunrise Boulevard (South Section) Cross Sections Map



Time Savings Arcadia and Greenback Lane, Fair Oaks
Boulevard and Coloma Road would save 9

Current southbound scheduled run times minutes and 3.4 miles northbound and 6
between Louis and Orlando Transit Center minutes and 2.7 miles southbound. Coupled
and Mather Field/Mills Station are 49 minutes with the other transit priority treatments, total
(noon)-51 minutes (5 PM). Northbound roundtrip savings could be 19-24 minutes.
running times are 46 minutes (noon) and 49 Table 11 below is a summary of potential
minutes (5 PM). Keeping Route 21 buses on travel time savings.

Sunrise Boulevard, instead of the diverting at

Table 11: Time Saving Estimation (in minutes) for Sunrise Boulevard

Directio Route A ota ent R Perce
ea O » O a

Southbound | 6 2-5 8-11 49 16-22%

Northbound | 9 2-4 11-13 46 24-28%

Round Trip | 15 4-9 19-24 95 20-25%

* Weekday noon between Louis & Orlando and Mather Field/Mills



Watt Avenue

The primary route in the Watt Avenue corridor
is Route 84, which operates between Elverta
Road and Watt/Manlove Station and includes
diversions off of Watt Avenue in Antelope,
Arden-Arcade, and Rosemont. Other routes
along Watt include 26-Fulton between Elverta
Road and James Way and between
Peacekeeper Way and Auburn Boulevard.
Routes 13 and 82 also serve short stretches
of Watt Avenue.

Speed Map

Figure 18 shows the speed map for the north
portion of the corridor between Baseline Road
and the 1-80/Watt LRT Station. There are only
a couple of slowdowns — one after I-80 in the
northbound direction and one after the Watt/I-
80 Station in the southbound direction. The I-
80 LRT station is the only location with
average weekday dwells longer than a minute.
This dwell is not scheduled and could be due
to volume of passengers boarding and
alighting at the light rail connection point.

Figure 19 shows the speed map for the south
portion of the Watt Avenue corridor between I-
80/Watt LRT Station and Watt/Manlove LRT
Station. There are more slowdowns in the
south portion of the corridor, compared to the
north. Northbound slowdown locations include
the left-hand turn onto Arden Way from Watt
Avenue and the left turn from Butano Avenue
onto Watt Avenue after serving the Kaiser
Medical Center. Southbound slow speeds are
evident in front of Kaiser Hospital on Morse
Avenue. Significant delays also occur around
the Watt/Manlove Station.
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Improvements

Figure 20 and Figure 21 present key
improvements that are proposed for the Watt
Avenue corridor. The potential HCBS corridor

is highlighted in yellow and the existing Route
84 is the gray line. The route is divided into
seven segments and proposed application of
technigues from the toolkit are shown for each
of the seven segments.
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Segment 1: Baseline Road to Elverta
Road

Segment 3: Don Julio Boulevard to I-
80 LRT Station

This improvement would increase regional
connectivity and serve new developments in
the area, including future development at
Placer Vineyards on Baseline Road, and the
current development between Elverta Road
and PPE Road.

1. Extend service to Placer County:
Provide direct connection to Placer
County by extending Route 84 north.

Segment 2: Elverta Road to Don Julio

Boulevard

These improvements would increase the
intuitiveness of service in the Watt Avenue
corridor and increase multimodal access to
stops. Keeping service on Watt Avenue for
Route 84, while using Route 26 to cover local
service, would prepare Watt Avenue for
HCBS. Providing multimodal improvements
will increase access for active transportation,
increase safety, and passenger amenities.

2. Straighten service along Watt Avenue:
provide continuous service along Watt
Avenue by integrating service on Route 84
with Route 26. Route 84 would continue
along Watt Avenue to Elverta Road, while
Route 26 would continue to run as a local
route and cover service on Don Julio
Boulevard and Walgera Road.

3. Multimodal improvements: Multimodal
improvements including evaluating
multimodal lane through restriping, closing
gaps in the sidewalk, and improving
pedestrian crossing; evaluate using the
parallel service lane as a dedicated bike
route.

This improvement would reduce travel time
and provide more consistent run times along
the corridor by consolidating stops. SacRT
could focus on the reduced number of stops
and install extra amenities such as shelters
and benches. Figure 22 shows an existing
stop at the intersection of Myrtle Avenue and
Watt Avenue without any shelter or bench.

4. Stop consolidation: Consolidate stops
and improve stop amenities in this
segment of Watt Avenue.

Figure 22: Existing bus stops on Watt
Avenue (Northbound) at the intersection with
Myrtle Avenue

Segment 4: 1-80 LRT Station to
Cottage Way

These improvements would reduce bus
delays, improve amenities for passengers,
and provide better access to bus stops.
Furthermore, as multiple routes travel on this
segment (Route 26, 84 and 93) there is an
opportunity to increase safety and comfort for
riders for multiple routes. Evaluate a Complete
Streets option, including multimodal lanes,
enhancing sidewalks, and improving
pedestrian crossings to better access bus
stops. It would also create a more pleasant
experience for riders and potentially attract
more riders if there were more amenities at
stops.



5. Right turn only except bus: Right turn
only except bus lane at northbound at
Auburn Boulevard and southbound at El
Camino Avenue to reduce delays at
intersections.

6. Stop consolidation: consolidate stops
and provide better amenities at stops. This
would reduce stopping and going and
provide more consistent run times.

7. Multimodal improvements: Evaluate
complete street options including a
multimodal lane, enhancing sidewalks,
and pedestrian crossing to better access
bus stops.

Segment 5: Cottage Way to Arden
Way

These improvements will speed up the
service, prepare the corridor for HCBS, and
make it more attractive to riders. It includes
improving multimodal access and inter-modal
travel, streamlining the route, evaluate
potential locations for signal priority
treatments, and enhance network
connectivity.

Mobility hubs showcase the connections
among different transportation modes by
linking transit, active transportation,
micromobility and other transportation
services (ex.: carshare) at a specific
location. They can be combined with other
amenities such a community gathering
place for nearby employees, residents, and
visitors.

8. Streamline route: Remove deviation on
Butano Drive and straightening the route
along Cottage Way. SacRT would
decrease travel time while continuing
service to the Kaiser Medical Center.

9. Enhance network connectivity:
Evaluate implementation of a mobility hub
in partnership with the medical center,
other local businesses and the City,
including connection with the Arden Way
Services to provide a more seamless
transition between routes.

10. Transit signal priority: Evaluate signal
priorities on Watt to speed up service at
the diversion. Signal timing adjustments,
bus detection or queue jump lanes could
be used in the Arden-Arcade area to
reduce the amount of time that buses wait
to make left turns, further speeding up
service and making it more attractive to
riders.

Segment 6: Arden Way to American
River

This section is characterized by residential
areas, fewer traffic lanes, and slower speeds.
However, it is not pedestrian friendly, as there
are gaps in the sidewalks and bicycle lanes
and a lack of crosswalks. The improvements
aim to make the corridor safer and more
inviting for passengers. Improving pedestrian
access would also improve bus access. For
example, some stops don’t have any
sidewalks, which makes the bus stop
relatively unsafe and inaccessible for persons
with disabilities..

Figure 23: Bus Stop at San Ysidrio Way and
Waitt Avenue



11. Street design: Pedestrian and multimodal
improvements, including closing gaps in
the sidewalk to improve access to transit
and restripe to use bike and parking lane
to create multimodal lanes for transit and
bikes.

Segment 7: American River to
Watt/Manlove LRT Station

These improvements will prepare the corridor
for HCBS and reduce travel times. An express
service could be provided with peak overlay
service on Watt Avenue and continued service
on La Riveria Drive in order to meet local
service needs. Transit signal priority will
address the left-turns delays into the
Watt/Manlove Station from Watt Avenue. In
addition, it would use the existing bus only
lane to speed up time at the intersection and
to create direct bus access to the light rail.

12. Streamline route: Provide Express
Service to the Watt/Manlove Station by
removing the Route 84 diversion onto La
Riviera Drive and continue directly to the
Watt/Manlove LRT Station.

13. Transit signal priority: Signal priority to
access the Watt/Manlove Station using
the bus only lane.

For Watt Avenue, cross sections
showing existing and proposed lane
configuration were developed to
demonstrate the potential use of the
right-of-way. These are presented on
the following pages.
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Time Savings Boulevard, Cottage Way and La Riviera Drive

would save 17 minutes southbound and 4.8
miles. It would save 12 minutes and 4.6 miles
northbound. Coupled with the other transit
priority treatments, total southbound savings
could be 20-23 minutes; northbound savings
could be 15-19 minutes. Table 12 below
shows a summary of potential travel time
savings.

Current southbound scheduled running times
are 67 minutes (noon) — 65 minutes (5 PM).
Northbound run times are 66 and 78 minutes,
at noon and 5 PM Keeping northbound and
southbound Route 84 buses on Watt Avenue
instead of the deviations at Don Julio

Table 12: Time Saving Estimation for Watt Avenue

Route Vst Current Run
Direction Streamlining Priority Total Times* Percent
Treatments
Southbound 17 3-6 20-23 67 30-34%
Northbound 12 3-7 15-19 66 23-29%
Round Trip 39 6-13 35-42 133 26-32%

* Weekday noon between Watt & Elverta and Watt/Manlove



Long-Term Vision

As transit speed, reliability, and service
improve in each corridor and as streets
become multimodal through the incremental
improvements proposed, HCBS (which
involves higher capital cost improvements) will
become a more viable option. Starting with
baseline, incremental improvements towards
HCBS will allow SacRT to seek funding
through FTA Small Starts. FTA guidelines
requires the following elements:

1. The route must have defined stations
that comply with the Department of
Transportation standards for buildings
and facilities under the Americans with
Disabilities Act, offer shelter from the
weather, and provide information on
schedules and routes.

2. The route must provide faster
passenger travel times through
congested intersections by using active
signal priority in a separated guideway,
if it exists, and either queue-jump lanes
or active signal priority in a non-
separated guideway.

3. The route must provide short
headways and bidirectional service
for at least a fourteen-hour span of
service on weekdays. Short headway
service on weekdays consists of either
(a) fifteen-minute maximum headways
throughout the day, or (b) ten-minute
maximum headways during peak
periods and twenty-minute maximum
headways at all other times.

4. The provider must apply a separate
and consistent brand identity to
stations and vehicles.

In addition to the transit priority and access
improvements described above, HCBS
includes more widely-spaced stations,

including main intersections, transfer
connections, key destinations, and other high-
need locations; larger shelters, boarding
platforms, other amenities at stations; all-door
bus boarding; and advanced bus technology
and larger buses.

Service Standards

The following service standards are based on
FTA guidelines and should be the minimum
service requirement for a successful HCBS:

e Bi-directional service
e 15-minute all day service (weekday)
e Minimum 14-hour span of service

Terminal Points and Stop
Locations

For the four corridors, there is an opportunity
to consolidate stops since most (50%+) of the
ridership is concentrated among a small
number of stops. By removing some of the
stops along the route, the riders will get faster
and more reliable travel times. SacRT could
then focus on providing better amenities and
access at the remaining stops.

The maps below identify the potential
alignment of HCBS on the four corridors with
key connection points to other services or
transit centers. The maps do not show all
stops along the route but stops should be
located at connecting points to other transit
lines, major trip generators, or in a location
with high transit needs.
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Figure 26: Proposed HCBS Alignment for Florin Road
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Figure 27: Proposed HCBS Alignment for Arden Way
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There is an opportunity to introduce HCBS on Sunrise Boulevard in two distinct phases:

e Phase 1: Louis and Orlando Transit Center to Sunrise Light Rail Station

e Phase 2: Louis and Orlando Transit Center to Roseville Transit Center
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There is an opportunity to introduce HCBS on Watt Avenue in three phases:

e Phase 1: |-80/Watt Light Rail Station to Watt/Manlove Light Rail Station
e Phase 2: Elverta Road to I-80/Watt Light Rail Station

e Phase 3: Elverta Road to Baseline
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IMPLEMENTATION
STRATEGIES

Implementing the recommendations for HCBS
in the four corridors identified would require
financial resources and both internal and
external coordination. These requirements will
vary from one corridor to another depending
on the jurisdictions they traverse, on-going
planning efforts, and political support. The
following section estimates the operating and
capital costs for implementation of HCBS in
each corridor, suggests potential funding
strategies, and provides sources that SacRT
could use for implementation.

Operating Costs for HCBS

Operating costs for HCBS were calculated
using the software Remix. The operating costs
are based on the alignments presented in the
previous section with the following
assumptions:

e Hourly operating cost of $155¢,

e 15-minute headways,

e All day service between 6 AM and 10
PM (unless the previous service
began earlier),

e Minimum layover set at 18 percent of
one-way run time, and

e 10 percent savings in addition to the
Remix run time based on the

proposed alignments of the route to
account for stop spacing and various
transit priority treatments.

Table 13: Annual Operating Costs for HCBS

: Operating
Route Vg:&%lte Cost
EEED)

Arden Way 4 3,309,638
Florin Road 5 4,155,098
Sunrise 6 5,087,035
Boulevard
Phase 1
Sunrise 7 6,167,373
Boulevard
Phase 2
Watt Avenue 5 3,643,792
Phase 1
Watt Avenue 7 6,104,592
Phase 2
Watt Avenue 9 7,325,511
Phase 3

Capital Costs

An order-of-magnitude HCBS capital cost for
each corridor was calculated based on the
cost per mile for other bus rapid transit
projects. The costs assume no land
acquisition or other situations that could
increase costs (e.g., contaminated soils, utility
relocation). Recent BRT project costs per

6 Sacramento Regional Transit District, FY 2020 — Key Performance Report, September 2019,

https://sacrt.com/documents/Performance/KPR0919.pdf
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mile, which includes buses, have averaged
over $11 million per mile in 2020 dollars.
Costs can vary widely depending on local
situations and the extent of improvements.
The proportion of total costs needed to
purchase buses also varies depending on the
number of buses needed and the cost of right-

of-way and other improvements.

Table 14:

Corridor

Table 14 assumes an average cost, including
buses, of $15 million per mile, about 30%
higher than the $11 million. This is appropriate
at this early stage of the planning process
given the wide variation in each corridor, and
the uncertainty around the locations, types
and levels of improvements, and the varying

complexity of right-of-way. These cost
estimates can be refined as planning for each
corridor advances.

High-Level Capital Cost Estimates for HCBS

Length

(in miles)

Total Cost
(in millions)

Arden Way Rel Paso Boulevard to Watt 56 $84
venue
. Riverside Boulevard to

Florin Road Stockton Boulevard 6.9 $104
Sunrise Boulevard Louis and Orlando Transit

Station to Sunrise LRT 9.7 $146
Phase 1 .

Station
Sunrise Boulevard Louis and Orlando Transit

Station to Roseville Transit 2.3 $35
Phase 2

Center
Sunrise Boulevard | Roseville Transit Center to
(Total) Sunrise LRT Station (20 #ED
Watt Avenue Watt/I-80 LRT Station to 6.7 $101
Phase 1 Watt/Manlove LRT Station '
Watt Avenue Watt/I-80 LRT Station to 50 $75
Phase 2 Elverta Road )
Watt Avenue Elverta Road to Baseline
Phase 3 Road 25 $38
Watt Avenue Baseline Road to
(Total) Watt/Manlove LRT Station 14.2 $213




Funding Strategies

For implementation of the first phase of the
long-term vision — which includes HCBS on
Arden Way, Florin Road, Sunrise Boulevard
(Phase 1) and Watt Avenue (Phase 1) -
SacRT must identify $433 million in grants to
fund one-time capital needs and $16.2 million
in annual operations funding. The following
strategies were identified to close the funding
gap and are discussed in further details
below:

1. Seek additional state and regional
funding

2. Pursue federal grant funding and
financing

3. Use farebox for operating costs

4. Partner and coordinate with local
jurisdictions through on-going projects
along the corridor

5. Implement tactical transit solutions that
require low capital costs

1. Seek Additional State and Regional
Funding

State Funding

The State of California funding programs
administered by Caltrans, the California State
Transportation Agency (CalSTA), or the
California Transportation Commission (CTC)
that could support the Project include:

California Transportation Development
Act (TDA)

The TDA funds a wide variety of activities,
including planning, pedestrian and bicycle
facilities, community transit services, public
transportation, and bus and rail projects.
SacRT could rely on TDA funds to pay the

operating costs associated with express bus
services once implemented.

Cap-and-Trade Program

The Transit and Intercity Rail Capital Program
(TIRCP), supported by the cap-and-trade
program, funds transformative capital
improvements to reduce emissions of
greenhouse gases by reducing congestion
and vehicle miles traveled throughout
California.

The Low Carbon Transit Operations Program
(LCTOP), also funded by the cap-and-trade
program, supports transit projects and
operations that reduce GHG emissions.

Caltrans’ Sustainable Transportation
Planning

Caltrans' Sustainable Transportation Planning
Grant includes two pathways for potential
funding. The Sustainable Communities Grants
are intended to advance projects that align
with goals established in the Regional
Transportation Plan Guidelines and can vary
in focus from year to year. The Strategic
Partnerships Grants are focused on statewide,
interregional, or regional transportation
deficiencies, and include a sub focus on
transit planning projects to address
multimodal transportation deficiencies.
Projects funded by these sources are
generally limited to planning studies and
cannot include engineering design or capital
infrastructure activities.

Regional Funding

The Sacramento Area Council of
Governments (SACOQG) is the region’s
Metropolitan Planning Organization (MPO)



and the Council of Governments. SACOG is
an association of local governments in the six-
county Sacramento region. Its members
include the counties of El Dorado, Placer,
Sacramento, Sutter, Yolo, Yuba and the 22
cities within the region.

SACOG provides transportation planning and
funding for the region and serves as a forum
for the study and resolution of regional issues.

Congestion Mitigation and Air Quality
Improvement Program (CMAQ)

SACOG is responsible for sending Caltrans a
“Congestion Mitigation and Air Quality
Improvement Program (CMAQ)
Implementation Plan,” as required by the
Federal Highway Administration (FHWA). This
plan documents how SACOG’s CMAQ funded
projects support reaching Statewide CMAQ
performance targets set by Caltrans. The
CMAQ fund

2. Pursue Federal Grant Funding and
Financing

FTA Mobility for All Pilot Program

This program aims to improve mobility options
through the innovative coordination of
transportation strategies and builds
partnerships to enhance mobility and access
to vital community services for older adults,
individuals with disabilities, and low-income
individuals.

FTA Discretionary Grant Programs

FTA also offers discretionary grant programs,
such as FTA 5307 Urbanized Area Formula
Grants for transit capital and operating
assistance in urbanized areas and for
transportation-related planning or FTA 5310
Enhanced Mobility for Seniors and Persons
with Disabilities Program to improve the
mobility of seniors and individuals with
disabilities by removing barriers to
transportation services and expanding the
transportation mobility options available.

3. Use Farebox for Operating Costs

This strategy focuses on applying user fees
such as transit fares as a funding source for
covering operating costs of increasing
services in the proposed corridors.
Unfortunately, transit has significantly
increased costs and has experienced revenue
losses because of COVID-19. An economic
analysis determined a $23.8 billion funding
shortfall through the end of 2021, in addition
to the $25 billion allocated for public
transportation in the CARES Act.” This is
mainly due to losses of ridership caused by
the statewide shelter-in-place. As economy re-
opens, travel patterns might change which
create opportunities for some corridors in the
service area to provide shorter trips such as
Sunrise and Watt.

7 American Public Transportation Association, “American Public Transportation Association Urges
Lawmakers and Administration to Provide Additional COVID-19 Emergency Response and Recovery
Funding” https://www.apta.com/news-publications/press-releases/releases/american-public-

transportation-association-urges-lawmakers-and-administration-to-provide-additional-covid-19-

emergency-response-and-recovery-funding/
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4. Partner and Coordinate with Local
Jurisdictions through On-Going
Projects Along the Corridor

Some of the local jurisdictions have
implemented improvements to their right-of-
way that benefits SacRT. It is the case of the
City of Citrus Heights, through its Sunrise
Boulevard Complete Street Project, has
implement safety improvements at bus stops
and closed gaps in the sidewalk. Other win-
win partnerships include the Stockton
Boulevard Corridor Study that evaluates
complete street designs in Stockton.

Other opportunities for partnerships include
Vision Zero efforts by the City of Sacramento
on Florin Road; a proposed Complete Streets
project on Watt Avenue near Roseville Road
in unincorporated Sacramento County; and
the Arden Way Complete Streets project
programmed in the 2021 MTP.

There are also opportunities to partner with
developers. An example includes the Sunrise
Mall redevelopment project on Sunrise
Boulevard. The redevelopment will include a
new transit center for Route 21, among
others. There is the opportunity to improve the
right-of-way for all modes at this location by
partnering with local jurisdictions.

5. Implement Tactical Transit
Solutions that Require Low Capital
Costs

Tactical transit projects use lower-cost,
temporary materials and short-term tactics to
pilot, test, or expedite projects while longer-
term planning occurs. Tactical transit projects:

e Are implemented within 1 to 2 years;

e Use impermanent or low-cost materials;

e Have a smaller budget (often less than
$100,000) than a typical capital project;

e Are short-duration projects, but are part of
a larger or longer-term effort; and

e Accelerate the implementation of
permanent infrastructure.

Benefits from tactical transit projects include:

e Speed & Reliability: Faster and more
reliable bus travel times

e Access & Safety: Improved access to
stops for pedestrians, disabled individuals,
and bicycles

e Rider Experience: Enhanced sense of
place around transit stops.®

This funding strategy aims to test concepts
within the region before dedicating more
funding and allows SacRT to monitor the
results of the project. It will provide quickly-
realized results without doing long-term
planning and seeking large amounts of
funding. This allows for greater flexibility.

8 National Academies of Sciences, Engineering, and Medicine 2019. Fast-Tracked: A Tactical Transit

Study. Washington, DC: The National Academies Press.



Monitoring Results

The following performance metrics are
recommended for regular evaluation of the
initial focus improvements. Baseline data
points for each metric should be established
prior to the launch of new service — post-
implementation metrics will be compared to
pre-service levels where data is available.

SacRT’s Operations and Customer Service
teams will undertake the regular evaluation of
operations and productivity of the proposed
new service. The following metrics will be
examined on schedule defined in Table 15.

Staff will need to monitor and be prepared to
scale or adjust service levels and other factors
as appropriate. If improvements fail to meet
desired outcomes, staff may need to consider
ways to adjust the service to maintain cost
effectiveness. This includes reducing service
frequency, span, or adjusting other operation
levels that affect the cost to run the service.
SacRT should seek to stay nimble in adjusting
service design and levels based on how the
service performs against the stated goals of
the service and against the performance
metrics.

Table 15: Performance Monitoring

Metric Success Criteria Reporting Schedule Source
On-Time Increased OTP Monthly SacRT Operations
Performance
Cost per passenger Stable Monthly SacRT Operations
Farebox Recovery Stable Monthly SacRT Operations
Route Ridership Increased Monthly SacRT Operations
Customer Feedback Positive customer Monthly SacRT Customer

feedback to staff, Service

customer service

Positive customer Annually On-Board Survey

feedback on on-board
surveys
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NEXT STEPS

This study takes the high capacity bus
corridors identified in regional planning
documents to the next phase by identifying
focused improvements, defining a long-term
vision for HCBS in the corridors, and
highlighting potential partners for
implementation. The following can help guide
next steps:

Work with regional partners and
agencies. Regional support is critical for
successful implementation of the long-
term vision, as most of the corridors cover
multiple jurisdictions. Developing
synergies with other transportation
authorities and transit providers in the
region, such as Placer County, will be key
to building support and pursuing potential
grant funding for implementation.

Develop partnerships with local
jurisdictions. SacRT will have to connect
with local jurisdictions in order to
understand projects in their pipeline for
these specific corridors; to identify
potential common interest areas; and to
develop funding strategies. For example,
SacRT could leverage the City of
Sacramento’s Vision Zero efforts to
improve bus stop amenities and
pedestrian and bicycle safety on Florin
Road.

Implement tactical urbanism solutions.
These small, low-cost spot improvements
are a simple way to demonstrate efficacity
of improvements to safety and transit
reliability.

Implement spot improvements to build
ridership over time. Use incremental
improvements for each corridor to build a
faster, more direct, and more reliable
service. These improvements will capture
more riders and prepare for HCBS.

Launch Pilot Enhanced Bus Service on
Watt Avenue between |-80 LRT and
Manlove LRT station. Watt Avenue is a
key corridor to prioritize for spot
improvements to reduce bus delays,
increase frequency, and streamline the
route to provide a more direct connection
between key destinations.

Work with the cities and Caltrans to
develop a plan for signal priorities
along corridors. Using this report, SacRT
can identify slow transit segments and
start having discussions with local
jurisdictions and Caltrans regarding transit
signal priorities at key locations.

Create a more detailed funding
strategy. A more detailed funding strategy
for each corridor will be needed to
leverage State and federal funds. General
funding strategies have been identified,
but they will need more detailed plans for
capital and operating improvements and
refined cost estimates.

Adjust service as needed. As
development and travel patterns change,
partnerships materialize, or funding
sources become available, priorities might
change. Developing the HCBS network
will require ongoing adjustments based on
real-world experiences and changing
mobility needs.






@ Agenda Item 2.8

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Carmen Alba, VP, Bus Operations
SUBJ: AMENDING AND RESTATING THE BYLAWS OF THE MOBILITY

ADVISORY COUNCIL (MAC)

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approving revisions to the Bylaws of the Mobility Advisory Council will update the
procedures for the election of officers and MAC Standing Committees.

FISCAL IMPACT

There is no fiscal impact that will result from this action.

DISCUSSION

Sacramento Regional Transit District's (SacRT) Mobility Advisory Council (MAC) was
formed in 2005 as a voluntary advisory body comprised of representatives from key
agencies and organizations, as well as member of the general public, who are transit
users and/or recognized for their advocacy and community service on behalf of the
senior and disabled communities. The object and purpose of the MAC is to advise
SacRT on system accessibility features and improvements, provide a communication
link between SacRT and key stakeholder groups whose interests are representing
persons with disabilities and seniors, and represent public transportation interests for
persons with disabilities and seniors.

The 2021 MAC Work Plan includes a Performance Objective to amend the Mobility
Advisory Council (MAC) Bylaws Part IV to define specific procedures for the election of
officers and the MAC Standing Committees. In consultation with staff, the MAC
Executive Committee developed proposed Bylaw revisions, which were presented to
the full MAC at its April 1, 2021 meeting, and endorsed by an action of the MAC.
Attachment 1 contains draft revisions of the Bylaws, with all new language underlined
and language proposed for removal stricken; a clean copy of the Bylaws is attached to
the Resolution as Exhibit A.

Some of the key changes are summarized below:

Page 1 of 2



Article VII- Other Committees Section 1. Standing Committees — was revised by
deleting “The Chair and Vice Chair of each Standing Committee will be elected after the
expiration of a two-year term by nominations from the floor and a majority vote by the
Committee.”

An additional modification is that the Standing Committee Membership is changed so
that in each odd numbered year, each member of the MAC will be allowed to volunteer
to serve a two-year term on at least one Standing Committee of their choice. The term
will begin immediately after selection with no term limits. Committee selection will be
made prior to a vote for Chair and Vice-Chair of the Standing Committee.

Additionally, the election of the Chair and Vice-Chair of the Standing Committee is
modified so that each will be elected for a two-year term during the January meeting of
the full MAC of each odd numbered year. Nominations will be made by members of
each Standing Committee and only members of the respective Standing Committee
may vote for Chair and Vice-Chair of the Standing Committee. There are no term limits
for the Chair and Vice-Chair of each Standing Committee.

The Bylaws were also modified to define the duties of the MAC Chair and Vice-Chair
and the duties of each Standing Committee. One change of note is that the Vice-Chair
who, in the absence or inability of the Chair to serve, will have all of the powers of the
Chair and may perform all of the Chair’s duties.

The Bylaws were also modified to be gender-neutral. To effectuate this change,
throughout the bylaws he/she or his/her has been replaced with ‘their’ to include all
people.

The proposed changes are shown in Attachment 1.

Staff recommends approval of the revisions to the Bylaws of the MAC.

AMENDING AND RESTATING THE BYLAWS OF THE MOBILITY ADVISORY COUNCIL (MAC) (May 10, Page 2 of 2
2021)



Attachment 1

Sacramento Regional Transit District
Mobility Advisory Council
BYLAWS

ARTICLE | - NAME

The name of this organization shall be MOBILITY ADVISORY COUNCIL, hereinafter
referred to as the “MAC” or “Council.”

ARTICLE Il — MISSION AND PURPOSE

In accordance with Sacramento Regional Transit District’'s (SacRT) commitment to
compliance with the Americans with Disabilities Act (ADA) and mobility for persons with
disabilities and seniors, the mission and purpose of the MAC, organized as an advisory
council, shall be to:

1. Advise on system accessibility features and improvements;

2. Provide a communication link between SacRT and key stakeholder groups
whose interests are representing persons with disabilities and seniors; and,

3. Represent public transportation interest areas for persons with disabilities and
seniors.

The MAC will annually review and adopt a work plan to achieve the mission and purpose
set forth above.
ARTICLE Il - MEMBERSHIP

Section 1. Maximum Membership. The membership of the Council is limited to seventeen
representatives.

Section 2. Membership Categories. Representation will be composed of the following
categories

A. Nine “Agency or Organizational Representatives,” who have direct affiliations
with established agencies or organizations whose primary purpose is providing
services or advocacy for persons with disabilities and seniors. The composition
of Agency or Organizational Representatives should reflect a balance across
various types of disabilities and organizations representing seniors.

B. Eight “At-Large Representatives,” of which four are representatives of seniors
and four are representatives of persons with disabilities. At-Large



Representatives who serve as representatives of persons with disabilities should
reflect a balance across various types of disabilities.

In selecting representatives, SacRT and the Council will strive to achieve balanced
representation of service and advocacy interests as well as diversity in race, ethnicity, and
gender. Preferably, Agency or Organizational Representatives and At-Large
Representatives will be users of the RT fixed-route or paratransit systems.

Section 3. Membership Nomination and Selection Process. SacRT staff will obtain
membership nominations as necessary to fill terms and vacancies and present them to the
SacRT General Manager/CEO for confirmation. Nominations will be made through the
recommendations of established agencies and organizations representing seniors or
persons with disabilities throughout the SacRT service region. Such agencies and
organizations will be identified on the MAC agency and organization representation list
maintained and modified as needed by SacRT staff and approved by the SacRT General
Manager/CEO. Individuals may nominate themselves as At-Large Representatives;
however, letters supporting the nomination from established agencies or organizations as
described above are encouraged. Employees of SacRT and its contractors directly
involved in the provision of public transit services may not be members of the MAC.

If membership positions remain unfilled, the SacRT General Manager/CEO may direct that
open Agency or Organizational Representative positions be filled by At-Large
Representatives. The Council may also take action to recommend to the SacRT General
Manager/CEO that open Agency or Organizational Representative positions be filled by At-
Large Representatives.

The selection process for all confirmed nominees will include the review of written
applications and, at the discretion of the SacRT General Manager/CEO, an oral interview.
The interview panel will include the MAC Chair, Vice Chair, and the SacRT Staff Liaison to
the MAC. Other MAC members may be included in the interview panel by the SacRT
General Manager/CEO at his or her discretion. SacRT staff will compile the interview
panel’s recommended nominee list and present it to the SacRT General Manager/CEO.
The SacRT General Manager/CEO will make the final selection of membership.

Section 4. Attendance Policy.

A. MAC members are expected to attend a majority of all Regular and Special MAC
meetings as well as their respective Standing Committee meetings each
calendar year. Attendance is defined as being present for more than half the
meeting. A phone call, email or voicemail message prior to the meeting to
SacRT staff, MAC Chair, or when appropriate, Standing Committee Chair,
anticipating an absence from the meeting constitutes an excused absence.

B. SacRT staff and the Executive Committee will evaluate members’ attendance
as needed. SacRT staff will provide attendance records to the Executive
Committee for their review.

C. Attendance patterns of MAC members that are cause for review and subject to
removal from the MAC by the discretion of the SacRT General Manager/CEO
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include two consecutive unexcused absences and missing three or more
meetings, whether excused or unexcused, in a six month period. Such
attendance patterns will also result in the Executive Committee initiating a letter
to the member requesting written reaffirmation, within ten business days, of his
or her commitment to meeting attendance expectations.

D. The Executive Committee may make a recommendation to the SacRT General
Manager/CEO that a member be removed from the MAC if the member: (1)
does not respond to the Executive Committee’s letter or indicates that he or she
cannot meet the meeting attendance expectations or (2) reaffirms his or her
commitment to the meeting attendance expectation, but has an additional
absence, whether excused or unexcused, within a six month period. The SacRT
General Manager/CEO has the ultimate discretion for removing a member from
the MAC.

Section 5. Resignations. Any member may resign by filing a written resignation with the
SacRT General Manager/CEO.

Section 6. Term of Membership. The term of each member shall typically be for four
years. Terms will begin on January 1 and end on December 31, four years’ later. The
General Manager/CEO will set terms, however, so that no more than one-half of the terms
expire each year. Members may be considered for re-appointment through the
established nomination and appointment process.

ARTICLE IV — OFFICERS

Section 1. Officers and Duties. The Officers of the MAC will be a Chair and a Vice Chair.
These Officers will perform the duties prescribed by these Bylaws and by the
parliamentary authority adopted by the MAC. The Officers may serve as liaisons to other
SacRT advisory bodies and the SacRT Board of Directors.

A. Chair. The MAC will elect from its membership a Chair who will preside at all
meetings of the MAC. The MAC Chair or his or her designee will act as the primary
spokesperson for the MAC and will perform such other duties applicable to the
office as prescribed by the parliamentary authority adopted by the Council.

B. Vice-Chair. The MAC will elect from its membership a Vice Chair who, in the
absence or inability of the MAC Chair to serve, will have all of the powers of the
Chair and will perform all of those duties. The MAC Vice-Chair will perform such
other duties from time to time as may be requested by the MAC Chair.

Section 2. Nomination Procedure, Time of Elections.

A. Nominations. The Nominations Committee will be established biennially at the odd-
year September meeting and will consist of three MAC members. The MAC Chair
will appoint the Chair of the Nominations Committee at this meeting. The Chair of
the Nominations Committee will then appoint two additional MAC members to serve
on the Nominations Committee. The Nominations Committee serves a single
purpose, is not perpetual, and will be dissolved once its specific task is completed.

3



The Nominations Committee is responsible for creating a slate of proposed Officers
(MAC Chair and Vice-Chair) from the MAC membership, one per position. The
Nominations Committee will poll each MAC member as to his or her interest in
running for the MAC Chair or Vice-Chair or recommending another MAC member to
be considered as a nominee for an Officer position. Nominees selected for the slate
must agree to accept the nomination.

The Nominations Committee will create a slate according to the following:

1. If the nominee for the MAC Chair is a disability representative, then the
nominee for the MAC Vice-Chair must be a senior representative. If the
nominee for the MAC Chair is a senior representative, then the nominee
for the MAC Vice-Chair must be a disability representative.

2. Each nominee must have been a member of the MAC for at least twelve
consecutive months prior to his or her nomination.

The Nominations Committee will report its proposed slate of Officers at the MAC’s
odd-year October meeting and/or in the November meeting agenda package.

B. Elections. The election of the Officers will be held at the odd-year November
meeting. The MAC members at this meeting may also make nominations from the
floor for any of the offices. If the elected MAC chair is a disability representative,
then the elected Vice-Chair must be a senior representative. If the elected MAC
Chair is a senior representative, then the elected Vice-Chair must be a disability
representative. The elected Officers will begin their term of office at the January
meeting of the following even-year.

Section 3. Ballot Election, Term of Office. The MAC Chair and Vice-Chair will be elected
by an accessible ballot to serve for two years, or the balance of their MAC membership if
less than two years. Those elected may serve beyond two years if successors have not
been elected. The intent of the Council, when practicable, is to alternate the category of
the member (senior or person with a disability) in the MAC Chair and MAC Vice-Chair
each election, except when a current officeholder is eligible and willing to run for a second
two-year term in the same position.

Section 4. Office Holding Limitations. The MAC Chair and Vice-Chair will not be eligible to
serve for more than two consecutive two-year terms in the same office except that the
SacRT General Manager/CEO may, in his or her discretion, allow a MAC Chair or Vice-
Chair to serve one additional term. Individuals who have served two consecutive terms
may be re-elected to office after a one-year absence from office.

Section 5. Removal. The MAC Chair or Vice-Chair can be removed from office upon a
vote of two-thirds of the Council membership present at a Regular or Special meeting.
The removal vote will be by an accessible ballot.



ARTICLE V — MEETINGS

Section 1. Reqular Meetings. Regular Council meetings will be held monthly . Times and
locations of Regular meetings will be set by resolution adopted by the MAC. A Regular
meeting may be canceled by the MAC Chair or a majority vote of the MAC membership.
The MAC’s annual cycle of meetings will begin with the January meeting and conclude
with the December meeting each year. The January meeting will include review of the
annual work plan. SacRT staff will develop the annual work plan in consultation with the
MAC.

Section 2. Standing Committee Meetings. All Standing Committee meetings will be
scheduled and held as needed, but not less than once each calendar year for each
committee. Times and locations of Standing Committee meetings will be set by the SacRT
Staff Liaison in consultation with the Standing Committee Chairs . A scheduled Standing
Committee meeting may be canceled by the Standing Committee Chair.

Section 3. Special Meetings. Special meetings may be called at any time by the MAC
Chair or by a majority vote of the MAC membership. SacRT staff will provide written notice
required for all Special meetings, with such notice posted at least 72 hours before the
meeting.

Section 4. Meetings Open to the Public. MAC meetings will be conducted in public to the
extent required by the Ralph M. Brown Act (Government Code 854950 et seq.). For
meetings open to the public as required by the Ralph M. Brown Act, meeting agendas will
be posted by SacRT staff in a public place and distributed to all members at least 72 hours
before the meeting.

Section 5. Quorum. A majority of the members must be present at a meeting to constitute
a quorum for the purposes of conducting business.

Section 6. Voting. Each member of the MAC has a single vote.

Section 7. Actions. All actions of the MAC will be by motion passed by a majority of the
members present and voting.

Section 8. Adjournment. The MAC may adjourn any meeting to a time and place specified
in the motion of adjournment.

ARTICLE VI - EXECUTIVE COMMITTEE

Section 1. Committee Composition. The Officers of the MAC, immediate past MAC Chair,
and the Chair of each MAC Standing Committee will constitute the Executive Committee.
In the absence of the Chair of a Standing Committee, the Vice Chair of that Standing
Committee will serve on the Executive Committee, subject to availability. The immediate
past MAC Chair will serve on the Executive Committee for one year following the end of
his or her term of office in an advisory capacity. The Executive Committee will include the
SacRT Staff Liaison, who will serve as Secretary to the Committee.




Section 2. Executive Committee’s Duties. The Executive Committee will have general
supervision of the affairs of the MAC between regular meetings, make recommendations
to the MAC, and perform such other duties as specified in these Bylaws. The Executive
Committee will lead the development of the monthly meeting agendas. The Executive
Committee will recommend ad-hoc committees and Special meetings as needed to carry
out the annual work plan. The Executive Committee will be subject to the direction of the
MAC, and the Executive Committee will not take any action that conflicts with actions
taken by the MAC, or the annual work plan. The Executive Committee will meet every
month on a day to be established by the Executive Committee and additionally as needed.

ARTICLE VIl - OTHER COMMITTEES

Section 1. Standing Committees. Two Standing Committees will be established and will
report to the MAC as a whole. The scope of work for the Standing Committees will be
guided by the annual work plan for the MAC. The “Access/Infrastructure Standing
Committee” will address physical access to SacRT services for persons with disabilities
and seniors and the “Training, Communications, and Policies Standing Committee” will
address program access to SacRT serwces for persons with dlsabllltles and seniors.

Committee: End deleted text Standlng Commlttees may recommend ad-hoc
committees, task forces, and Special meetings to the Executive Committee as needed to
carry out the annual work plan. These ad-hoc committees and task forces will be charged
with investigating, addressing, and making recommendations on specific emergent or
critical specialty issues as needed. Ad-hoc committees and task forces will sunset
immediately after their charge is completed. Each MAC member will serve on at least
one Standing Committee.

Section 2. Standing Committee Insert text Membership End text, Chairs and Vice-
Chairs: .Delete text-Fhe-Standing Committees' Chairand-\Vice-Chairwill be-electedfora
two-year term by nominations from the floor and a majority vote by the Committee: End
deleted text
Insert text A. Standing Committee Membership: At the January meeting of odd
numbered years, each member of the MAC will volunteer to serve a two-year
term on at least one Standing Committee of their choice. The term of membership
will begin immediately after a MAC member makes their selection. There are no
term limits. Committee selection will be made prior to a vote for Chair and Vice-
Chair of the Standing Committee.

B. Election of the Chair and Vice-Chair: The Chair and Vice-Chair of each Standing
Committee will be elected for a 2-year term during the January meeting of the full
MAC of each odd humbered year. Nominations will be made by members of each
Standing Committee and only members of the respective Standing Committee
may vote for Chair and Vice-Chair. There are no term limits for Chair and Vice-
Chair. End text

C. Insert text Duties of the End text Standing Committee Chair-—: Each Standing
Committee Delete text Delet text willeleet from—its—membership-a End deleted text
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Chair Delete text whe- End deleted text will preside at all of its meetings. The
Standing Committee Chair, or their his—er-her-designee, will act as the primary
spokesperson for the respective MAC subcommittee and will perform such other
duties applicable to the office as prescribed by the parliamentary authority adopted by
the Council.

A Insert text D. Duties of the End inserted text Standing Committee Delete text

Viee-End deleted text Chair—:_Each Standing Committee Delete text will elect
from-its-membershipa-End deleted text Vice- Chair who, in the absence or inability
of the Chair to serve, will have all of the powers of the Chair and may perform all
of the Chair's duties. The Standing Committee Vice Chair will perform other
duties from time to time as may be requested by the Standing Committee Chair.

Section 4. Other Committees; Chair's Ex-Officio Committee Membership.  Other
committees, standing or ad-hoc, may be appointed by the MAC Chair, or the Standing
Committee Chair(s), as the MAC or the Executive Committee may from time to time deem
necessary to carry on the work of the MAC. The MAC Chair will be an ex-officio member
of all committees except the Nominations Committee. The MAC Chair and Vice-Chair
must not be a member of the Nominations Committee.

ARTICLE VIl — LIAISON WITH SACRT

There shall be an ongoing liaison between SacRT staff and the MAC. The SacRT General
Manager/CEO will designate an SacRT staff person to serve as liaison. The liaison will
prepare meeting notices, agendas, and minutes as required. The liaison will provide
information, technical assistance, and facilitation assistance during all the MAC meetings.

ARTICLE IX — PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’'s Rules of Order Newly Revised will
govern the MAC in all cases to which they are applicable and in which they are not
inconsistent with these Bylaws and any special rules of order the MAC may adopt.

ARTICLE X - AMENDMENT OF BYLAWS

These Bylaws may be amended or repealed at any time by majority vote of the SacRT
Board of Directors after consultation with, or by recommendation of, the MAC. A
recommendation to the SacRT Board of Directors for amendment of these Bylaws is
achieved by a two-thirds vote of the MAC members present at any Regular MAC meeting,
provided that notice of such proposed amendment has been presented in substance or



completed text in writing to the MAC Chair and read by the Chair or his or her designee at
a Regular MAC meeting prior to the time the proposed amendment is voted upon.

ARTICLE Xl — TERM OF COUNCIL

The MAC will remain in existence until discharged by action of the SacRT Board of
Directors.

Date Amended 2/26/18




RESOLUTION NO. 21-05-0050

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

AMENDING AND RESTATING THE BYLAWS OF THE MOBILITY ADVISORY
COUNCIL (MAC)

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the amended and restated Bylaws of the Mobility Advisory Council (MAC),
as set forth in Exhibit A, are hereby approved.

STEVE MILLER, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



Exhibit A

Sacramento Regional Transit District
Mobility Advisory Council
BYLAWS

ARTICLE | - NAME

The name of this organization shall be MOBILITY ADVISORY COUNCIL, hereinafter
referred to as the “MAC” or “Council.”

ARTICLE Il — MISSION AND PURPOSE

In accordance with Sacramento Regional Transit District’'s (SacRT) commitment to
compliance with the Americans with Disabilities Act (ADA) and mobility for persons with
disabilities and seniors, the mission and purpose of the MAC, organized as an advisory
council, shall be to:

1. Advise on system accessibility features and improvements;

2. Provide a communication link between SacRT and key stakeholder groups whose
interests are representing persons with disabilities and seniors; and,

3. Represent public transportation interest areas for persons with disabilities and
seniors.

The MAC will annually review and adopt a work plan to achieve the mission and purpose
set forth above.
ARTICLE Il - MEMBERSHIP

Section 1. Maximum Membership. The membership of the Council is limited to seventeen
representatives.

Section 2. Membership Categories. Representation will be composed of the following
categories

A. Nine “Agency or Organizational Representatives,” who have direct affiliations
with established agencies or organizations whose primary purpose is providing
services or advocacy for persons with disabilities and seniors. The composition
of Agency or Organizational Representatives should reflect a balance across
various types of disabilities and organizations representing seniors.

B. Eight “At-Large Representatives,” of which four are representatives of seniors
and four are representatives of persons with disabilities. At-Large



Exhibit A

Representatives who serve as representatives of persons with disabilities should
reflect a balance across various types of disabilities.

In selecting representatives, SacRT and the Council will strive to achieve balanced
representation of service and advocacy interests as well as diversity in race, ethnicity, and
gender. Preferably, Agency or Organizational Representatives and At-Large
Representatives will be users of the RT fixed-route or paratransit systems.

Section 3. Membership Nomination and Selection Process. SacRT staff will obtain
membership nominations as necessary to fill terms and vacancies and present them to the
SacRT General Manager/CEO for confirmation. Nominations will be made through the
recommendations of established agencies and organizations representing seniors or
persons with disabilities throughout the SacRT service region. Such agencies and
organizations will be identified on the MAC agency and organization representation list
maintained and modified as needed by SacRT staff and approved by the SacRT General
Manager/CEO. Individuals may nominate themselves as At-Large Representatives;
however, letters supporting the nomination from established agencies or organizations as
described above are encouraged. Employees of SacRT and its contractors directly
involved in the provision of public transit services may not be members of the MAC.

If membership positions remain unfilled, the SacRT General Manager/CEO may direct that
open Agency or Organizational Representative positions be filled by At-Large
Representatives. The Council may also take action to recommend to the SacRT General
Manager/CEO that open Agency or Organizational Representative positions be filled by At-
Large Representatives.

The selection process for all confirmed nominees will include the review of written
applications and, at the discretion of the SacRT General Manager/CEO, an oral interview.
The interview panel will include the MAC Chair, Vice Chair, and the SacRT Staff Liaison to
the MAC. Other MAC members may be included in the interview panel by the SacRT
General Manager/CEO at their discretion. SacRT staff will compile the interview panel’s
recommended nominee list and present it to the SacRT General Manager/CEO. The
SacRT General Manager/CEO will make the final selection of membership.

Section 4. Attendance Policy.

A. MAC members are expected to attend a majority of all Regular and Special MAC
meetings as well as their respective Standing Committee meetings each
calendar year. Attendance is defined as being present for more than half the
meeting. A phone call, email or voicemail message prior to the meeting to
SacRT staff, MAC Chair, or when appropriate, Standing Committee Chair,
anticipating an absence from the meeting constitutes an excused absence.

B. SacRT staff and the Executive Committee will evaluate members’ attendance as
needed. SacRT staff will provide attendance records to the Executive Committee
for their review.

C. Attendance patterns of MAC members that are cause for review and subject to
removal from the MAC by the discretion of the SacRT General Manager/CEO
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Exhibit A

include two consecutive unexcused absences and missing three or more
meetings, whether excused or unexcused, in a six-month period. Such
attendance patterns will also result in the Executive Committee initiating a letter
to the member requesting written reaffirmation, within ten business days of their
commitment to meeting attendance expectations.

D. The Executive Committee may make a recommendation to the SacRT General
Manager/CEO that a member be removed from the MAC if the member: (1)
does not respond to the Executive Committee’s letter or indicates that they
cannot meet the meeting attendance expectations or (2) reaffirms their
commitment to the meeting attendance expectation, but has an additional
absence, whether excused or unexcused, within a six-month period. The SacRT
General Manager/CEO has the ultimate discretion for removing a member from
the MAC.

Section 5. Resignations. Any member may resign by filing a written resignation with the
SacRT General Manager/CEO.

Section 6. Term of Membership. The term of each member shall typically be for four
years. Terms will begin on January 1 and end on December 31, four years’ later. The
General Manager/CEO will set terms, however, so that no more than one-half of the terms
expire each year. Members may be considered for re-appointment through the
established nomination and appointment process.

ARTICLE IV — OFFICERS

Section 1. Officers and Duties. The Officers of the MAC will be a Chair and a Vice Chair.
These Officers will perform the duties prescribed by these Bylaws and by the
parliamentary authority adopted by the MAC. The Officers may serve as liaisons to other
SacRT advisory bodies and the SacRT Board of Directors.

A. Chair. The MAC will elect from its membership a Chair who will preside at all
meetings of the MAC. The MAC Chair or their designee will act as the primary
spokesperson for the MAC and will perform such other duties applicable to the
office as prescribed by the parliamentary authority adopted by the Council.

B. Vice-Chair. The MAC will elect from its membership a Vice Chair who, in the
absence or inability of the MAC Chair to serve, will have all of the powers of the
Chair and will perform all of those duties. The MAC Vice-Chair will perform such
other duties from time to time as may be requested by the MAC Chair.

Section 2. Nomination Procedure, Time of Elections.

A. Nominations. The Nominations Committee will be established biennially at the odd-
year September meeting and will consist of three MAC members. The MAC Chair
will appoint the Chair of the Nominations Committee at this meeting. The Chair of
the Nominations Committee will then appoint two additional MAC members to serve
on the Nominations Committee. The Nominations Committee serves a single
purpose, is not perpetual, and will be dissolved once its specific task is completed.
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The Nominations Committee is responsible for creating a slate of proposed Officers
(MAC Chair and Vice-Chair) from the MAC membership, one per position. The
Nominations Committee will poll each MAC member as to their interest in running
for the MAC Chair or Vice-Chair or recommending another MAC member to be
considered as a nominee for an Officer position. Nominees selected for the slate
must agree to accept the nomination.

The Nominations Committee will create a slate according to the following:

1. If the nominee for the MAC Chair is a disability representative, then the
nominee for the MAC Vice-Chair must be a senior representative. If the
nominee for the MAC Chair is a senior representative, then the nominee
for the MAC Vice-Chair must be a disability representative.

2. Each nominee must have been a member of the MAC for at least twelve
consecutive months prior to their nomination.

The Nominations Committee will report its proposed slate of Officers at the MAC’s
odd-year October meeting and/or in the November meeting agenda package.

B. Elections. The election of the Officers will be held at the odd-year November
meeting. The MAC members at this meeting may also make nominations from the
floor for any of the offices. If the elected MAC chair is a disability representative,
then the elected Vice-Chair must be a senior representative. If the elected MAC
Chair is a senior representative, then the elected Vice-Chair must be a disability
representative. The elected Officers will begin their term of office at the January
meeting of the following even-year.

Section 3. Ballot Election, Term of Office. The MAC Chair and Vice-Chair will be elected
by an accessible ballot to serve for two years, or the balance of their MAC membership if
less than two years. Those elected may serve beyond two years if successors have not
been elected. The intent of the Council, when practicable, is to alternate the category of
the member (senior or person with a disability) in the MAC Chair and MAC Vice-Chair
each election, except when a current officeholder is eligible and willing to run for a second
two-year term in the same position.

Section 4. Office Holding Limitations. The MAC Chair and Vice-Chair will not be eligible to
serve for more than two consecutive two-year terms in the same office except that the
SacRT General Manager/CEO may, in their discretion, allow a MAC Chair or Vice-Chair to
serve one additional term. Individuals who have served two consecutive terms may be re-
elected to office after a one-year absence from office.

Section 5. Removal. The MAC Chair or Vice-Chair can be removed from office upon a
vote of two-thirds of the Council membership present at a Regular or Special meeting.
The removal vote will be by an accessible ballot.
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ARTICLE V — MEETINGS

Section 1. Regular Meetings. Regular Council meetings will be held monthly. Times and
locations of Regular meetings will be set by resolution adopted by the MAC. A Regular
meeting may be canceled by the MAC Chair or a majority vote of the MAC membership.
The MAC’s annual cycle of meetings will begin with the January meeting and conclude
with the December meeting each year. The January meeting will include review of the
annual work plan. SacRT staff will develop the annual work plan in consultation with the
MAC.

Section 2. Standing Committee Meetings. All Standing Committee meetings will be
scheduled and held as needed, but not less than once each calendar year for each
committee. Times and locations of Standing Committee meetings will be set by the SacRT
Staff Liaison in consultation with the Standing Committee Chairs. A scheduled Standing
Committee meeting may be canceled by the Standing Committee Chair.

Section 3. Special Meetings. Special meetings may be called at any time by the MAC
Chair or by a majority vote of the MAC membership. SacRT staff will provide written notice
required for all Special meetings, with such notice posted at least 72 hours before the
meeting.

Section 4. Meetings Open to the Public. MAC meetings will be conducted in public to the
extent required by the Ralph M. Brown Act (Government Code 854950 et seq.). For
meetings open to the public as required by the Ralph M. Brown Act, meeting agendas will
be posted by SacRT staff in a public place and distributed to all members at least 72 hours
before the meeting.

Section 5. Quorum. A majority of the members must be present at a meeting to constitute
a quorum for the purposes of conducting business.

Section 6. Voting. Each member of the MAC has a single vote.

Section 7. Actions. All actions of the MAC will be by motion passed by a majority of the
members present and voting.

Section 8. Adjournment. The MAC may adjourn any meeting to a time and place specified
in the motion of adjournment.

ARTICLE VI - EXECUTIVE COMMITTEE

Section 1. Committee Composition. The Officers of the MAC, immediate past MAC Chair,
and the Chair of each MAC Standing Committee will constitute the Executive Committee.
In the absence of the Chair of a Standing Committee, the Vice Chair of that Standing
Committee will serve on the Executive Committee, subject to availability. The immediate
past MAC Chair will serve on the Executive Committee for one year following the end of
their term of office in an advisory capacity. The Executive Committee will include the
SacRT Staff Liaison, who will serve as Secretary to the Committee.
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Section 2. Executive Committee’s Duties. The Executive Committee will have general
supervision of the affairs of the MAC between regular meetings, make recommendations
to the MAC, and perform such other duties as specified in these Bylaws. The Executive
Committee will lead the development of the monthly meeting agendas. The Executive
Committee will recommend ad-hoc committees and Special meetings as needed to carry
out the annual work plan. The Executive Committee will be subject to the direction of the
MAC, and the Executive Committee will not take any action that conflicts with actions
taken by the MAC, or the annual work plan. The Executive Committee will meet every
month on a day to be established by the Executive Committee and additionally as needed.

ARTICLE VIl - OTHER COMMITTEES

Section 1. Standing Committees. Two Standing Committees will be established and will
report to the MAC. The scope of work for the Standing Committees will be guided by the
annual work plan for the MAC. The “Access/Infrastructure Standing Committee” will
address physical access to SacRT services for persons with disabilities and seniors and
the “Training, Communications, and Policies Standing Committee” will address program
access to SacRT services for persons with disabilities and seniors. Standing Committees
may recommend ad-hoc committees, task forces, and Special meetings to the Executive
Committee as needed to carry out the annual work plan. These ad-hoc committees and
task forces will be responsible for investigating, addressing, and making
recommendations on specific emergent or critical specialty issues as needed. Ad-hoc
committees and task forces will sunset immediately after their charge is completed. Each
MAC member will serve on at least one Standing Committee.

Section 2. Standing Committee - -

A. Standing Committee Membership Chairs and Vice-Chairs: At the January meeting of
odd numbered years, each member of the MAC will volunteer to serve a two-year term
on at least one Standing Committee of their choice. The term of membership will begin
immediately after a MAC member makes their selection. There are no term limits.
Committee selection will be made prior to a vote for Chair and Vice-Chair of the Standing
Committee.

B. Election of the Chair and Vice-Chair: The Chair and Vice-Chair of each Standing
Committee will be elected for a 2-year term during the January meeting of the full MAC of
each odd numbered year. Nominations will be made by members of each Standing
Committee and only members of the respective Standing Committee may vote for Chair
and Vice-Chair. There are no term limits for Chair and Vice-Chair.

C. Duties of the Standing Committee Chair-Each Standing Committee Chair will preside
at all its meetings. The Standing Committee Chair, or their designee, will act as the
primary spokesperson for the respective MAC subcommittee and will perform such other
duties applicable to the office as prescribed by the parliamentary authority adopted by the
Council.



Exhibit A

D. Duties of the Standing Committee Vice Chair Each Standing Committee Vice- Chair
who, in the absence or inability of the Chair to serve, will have all the powers of the Chair
and may perform all the Chair’s duties. The Standing Committee Vice Chair will perform
other duties from time to time as may be requested by the Standing Committee Chair.

ARTICLE VIII — LIAISON WITH SACRT

There shall be an ongoing liaison between SacRT staff and the MAC. The SacRT General
Manager/CEO will designate an SacRT staff person to serve as liaison. The liaison will
prepare meeting notices, agendas, and minutes as required. The liaison will provide
information, technical assistance, and facilitation assistance during all the MAC meetings.

ARTICLE IX — PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’'s Rules of Order Newly Revised will
govern the MAC in all cases to which they are applicable and in which they are not
inconsistent with these Bylaws and any special rules of order the MAC may adopt.

ARTICLE X — AMENDMENT OF BYLAWS

These Bylaws may be amended or repealed at any time by majority vote of the SacRT
Board of Directors after consultation with, or by recommendation of, the MAC. A
recommendation to the SacRT Board of Directors for amendment of these Bylaws is
achieved by a two-thirds vote of the MAC members present at any Regular MAC meeting,
provided that notice of such proposed amendment has been presented in substance or
completed text in writing to the MAC Chair and read by the Chair or their designee at a
Regular MAC meeting prior to the time the proposed amendment is voted upon.

ARTICLE Xl - TERM OF COUNCIL

The MAC will remain in existence until discharged by action of the SacRT Board of
Directors.

Date Amended: May 10, 2021
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Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: APPROVAL TO JOIN PUBLIC RISK, INNOVATION, SOLUTIONS AND

MANAGEMENT (PRIMS) INSURANCE GROUP AND BIND EXCESS
WORKERS’ COMPENSATION INSURANCE COVERAGE

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

SacRT will join PRISM Insurance Group and bind excess workers’ compensation
insurance through this program in an amount not to exceed $225,000.00.

FISCAL IMPACT

Total FY21-22 Operating Cost to bind PRISM excess workers’ compensation insurance
not to exceed: $225,000.00.

DISCUSSION

For the last eleven years, SacRT has purchased excess workers’ compensation coverage
through United States Specialty Underwriters (USSU) in the amount of $25,000,000.00
with a self-insured retention rate of $2,000,000.00. SacRT'’s total premium for coverage
for fiscal year 2021 was $184,632.00, which represented a 16% increase from fiscal year
2020 due primarily to SacRT’'s growth. When renewing the insurance for FY 2022
(assuming our insurance levels are increased to the statutorily required limits), the cost is
anticipated to increase by $151,858, which is 82% more than the prior year's premium
amount.

As a result, Staff recommends that SacRT join PRISM Insurance Group and obtain
excess workers’ compensation insurance coverage through this insurance pool . PRISM
Insurance Group, formerly known as CSAC Excess Insurance Authority, is a member
driven Joint Powers Authority (JPA) insurance pool formed in 1979 with the sole purpose
of finding cost-effective insurance solutions and risk management services. PRISM
membership is comprised of 95% of California’s counties, 70% of California’s cities, 26
California transit agency districts, and 27 other Joint Powers Authorities. The excess
workers’ compensation program consists of 181 public entity members comprising $36
billion of payroll, making it one of the largest and financially secure insurance pooling
groups in the nation.
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SacRT has traditionally carried excess workers’ compensation insurance in the amount
of $25,000,000.00. Staff recommends increasing this coverage amount to the statutory
limits. Statutory limits refer to the amount of liability under the excess policy which is
capped at the maximum allowed by statute. This recommendation is based on the
continued growth of the agency and expansion of service. Additionally, some of SacRT’s
contracts require us to carry workers’ compensation coverage to the statutory limits.

In addition to providing SacRT with the best rate on workers’ compensation coverage,
PRISM membership includes access and utilization of programs and services not
available through the incumbent provider including but not limited to:

Claims Audits

Actuarial Analysis Subsidy

ISO Index Reporting Services
Crisis Incident Counseling Services
eLearning Management System
Employer Pull Notice Program

PRISM excess workers’ compensation coverage also includes a coverage limit increase
for Employer’'s Liability of $5,000,000 compared to a $1,000,000 limit through the
incumbent provider. Employer’s liability insurance covers legal defense costs when
negligence is alleged for an employment related work injury or iliness.

The following chart provides a cost comparison of insurance premiums between the
incumbent provider USSU and PRISM Insurance Group.

2021-2022 Excess Workers' Compensation Premium Cost Comparison

Insurance Costs for Selected Limits
$2M (SIR) Prior Year 25,000,000 Limit Statutory Limit Employer's
(20-2021) (21-2022) (21-2022) Liability Limit
PRISM (N/A) S 225,000.00 |S 225,000.00 S5M
S
USsu 184,632.00 S 187,409.00 | $ 336,490.00 S1M

To join PRISM and bind excess workers’ compensation through this program, SacRT
must execute a Joint Powers Agreement and Excess Workers’ Compensation
Memorandum of Understanding (MOU) and adopt the attached Resolution.

The MOU is entered into by member public agencies to jointly develop and fund insurance
programs as determined. PRISM’s Board of Directors consist of one member from each
county and ten directors from other public entity members. The Board of Directors will
exercise all powers and conduct all business of PRISM including electing officers and
appointing staff, adopting annual operating budgets of PRISM, and approving insurance
program premiums.

As PRISM is an insurance pooling group, program premiums are determined differently
than prior workers’ compensation excess placements. PRISM insurance program
premiums and any surplus funding adjustments are assessed and based on actuarial
analysis that determines necessary funding rates. This premium amount will be collected
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from members at the beginning of the policy period and actual payroll for the period will
be determined after completion of the policy period with adjustment to each member’s
pool contribution for the difference between the estimated and actual payroll.

Per the MOU, excess workers’ compensation program assessments and contributions
could be collected or returned after the completion of the policy period depending on
positive or negative payroll actual results.

However, risk of an assessment should not be a major concern where District's
participation in PRISM’s excess workers’ compensation program is concerned. PRISM’s
excess workers’ compensation program is in a stable financial position and is funded at
an 86% confidence level and rising consistently over the last 7 years. PRISM has used
reinsurance in this program to limit uncertainty since 2012 and has fully funded its limited
retained risk each year. This program continues to add new members each year and has
strong relationships with a number of insurance partners. PRISM’s EWC program is in a
very healthy position and there is really not a reason for assessment to be a concern for
this program.

Although there is no assessment risk for the program currently due to the strong financial
position, it does help to know how PRISM would assess the members if it came to that
last resort option. Assessments are determined based on pool contributions over the last
10 years since pool contributions (premium) are a function of the members’ retention and
losses contributed to the pool. SacRT would have a very small portion of any assessment
due to several factors: time in the program and pool premium size. Based on the SacRT’s
SIR of $2M, we would contribute a smaller share of premium than members with lower
retentions. Hypothetically, if PRISM were to declare an assessment following the first year
of participation in the program, conservatively, SacRT would be liable for no more than
0.05% of the overall assessment.

Each member must appoint an officer or employee to be responsible for the risk
management function for that member and to serve as a liaison between the member and
PRISM for all matters relating to risk management.

After becoming a participant in any PRISM insurance program, a member may withdraw
from that program at the end of a policy year, and by providing PRISM at least sixty (60)
days advance written notice of such action.

In order for Sacramento Regional Transit District to join PRISM Insurance Group, the
following documents must be executed:

1.) Adopt the attached Resolution;

2.) Approve the Joint Powers Agreement authorizing District to join the PRISM JPA,;
3.) Approve the Excess Workers’ Compensation Memorandum of Understanding; and
4.) Approve Authorization to Obtain Loss Data Form.

It should be noted that Alliant serves as the broker for both SacRT and PRISM. SacRT
approached Alliant and directed Alliant to pursue membership with PRISM on behalf of
SacRT. Alliant complied with our request and also sought premium quotes from our
current excess insurer. If SacRT elects to join PRISM, Alliant will receive financial
remuneration from PRISM due to the addition of a new member to the pool. Neither
SacRT’s broker fees nor the quote for workers’ compensation coverage will be impacted
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by SacRT's decision to join PRISM. SacRT'’s broker fee is determined by the current five-
year contract between SacRT and Alliant. The PRISM premium costs are determined by
PRISM’s board of directors. If SacRT choses to join PRISM, SacRT will be one of
approximately fifteen (15) California transit agency members who maintain excess
workers’ compensation through PRISM. The following transit agencies were listed as
members of PRISM’s workers’ compensation program as of 2020:

Amador Transit

Gold Coast Transit District

Golden Empire Transit District

Humboldt Transit Authority (HTA)

Kings County Area Public Transit Agency
Monterey Salinas Transit

Morongo Basin Transit Authority
Omnitrans

Riverside Transit Agency

San Luis Obispo RTA (SLORTA)

Santa Barbara Metropolitan Transit District
Santa Cruz Metro Transit District

South County Area Transit

Tahoe Transportation District

In addition to these transit members, there are approximately one thousand five hundred
(1500) non-transit public entity members.
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RESOLUTION NO. 21-05-0054

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT
TO JOIN PUBLIC RISK INNOVATION, SOLUTIONS, AND MANAGEMENT

WHEREAS, Article 1, Chapter 5, Division 7, Title 1 of the California Government
Code (Section 6500 et seq.) permits two or more public agencies by agreement to
exercise jointly powers common to the contracting parties; and

WHEREAS, the Sacramento Regional Transit District desires to join together with
the members of the Public Risk Innovation, Solutions, and Management (PRISM) for the
purpose of jointly funding and/or establishing excess and other insurance programs as
determined; and

WHEREAS, PRISM has determined that it is necessary for each member of
PRISM to delegate to a person[s] or position[s] authority to act on the member’s behalf in
matters relating to the member and PRISM,;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby approves becoming a member of the Public Risk
Innovation, Solutions, and Management (PRISM) group.

THAT, the Board hereby authorizes the General Manager/CEO to execute the
Public Risk Innovation, Solutions. And Management Joint Powers Agreement, between
Sacramento Regional Transit District and PRISM.

THAT, the Board hereby delegates authority to the General Manager/CEO to
execute and submit to PRISM and Alliant any and all forms, applications, agreements, or
necessary documents to effectuate SacRT’'s membership in the workers’ compensation
pool managed by PRISM.



THAT, except as to actions that must be approved by the Board of Directors, the
General Manager/CEO is hereby appointed to act in all matters relating to the member
and PRISM.

STEVE MILLER, Chair
Sacramento Regional Transit District
Board of Directors

ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary
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Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Devra Selenis, VP, Communications and Partnerships
SUBJ: COMMUNITY PRESENTATION: CALTRANS COMPREHENSIVE

MULTIMODAL CORRIDOR PLAN

RECOMMENDATION

No Recommendation — For Information Only.

RESULT OF RECOMMENDED ACTION

Caltrans District 3 staff will update the SacRT Board and stakeholders about the various
Comprehensive Multimodal Corridor Plans (CMCP) for different state highway system
corridors in the Sacramento region, including Interstate 5, Interstate 80, Highway 50,
and State Route 99.

FISCAL IMPACT

None as a result of this action.

DISCUSSION

The goal of a Comprehensive Multimodal Corridor Plan (CMCP) is to develop a strategy
and identify a list of transportation projects that will reduce traffic congestion, reduce
greenhouse gas emissions, and improve livability through operational improvements,
technological advancements, and increased mobility options along key transportation
corridors.

These plans will guide Caltrans project and regional priorities for funding and delivery,
and allow SacRT’s projects and needs to be addressed by state competitive funding
programs. Prior to the enactment of Senate Bill 1 (Beall, Chapter 5, Statutes of 2017),
which infused billions of tax revenues to the state’s transportation system, SacRT staff
partnered with Caltrans and local agencies to identify competitive funding that improved
regional infrastructure and public transportation.

Senate Bill 1 created the Solutions for Congested Corridors Program, which continuously
appropriates $250 million annually for projects that make specific performance
improvements and are part of a comprehensive corridor plan designed to reduce
congestion in highly traveled corridors.

These plans must identify transportation projects that provide mobility options for
residents, commuters, and visitors to the area of the corridor while preserving the



character of the local community and creating opportunities for sustainability, economic
development, and meeting environmental goals.

The CMCP process also requires that agencies develop a stakeholder and community
outreach strategy to conduct effective dialogue with all planning partners, stakeholders,
and users of the transportation system in developing the plan. Prior to the adoption of any
CMCP, Caltrans will consider input from a broad range of stakeholders and system users
including those in the private, public and non-profit sectors, transit providers, business
community, environmental interest groups, social-equity organizations, active
transportation and public health advocates, technology and broadband companies, tribal
governments and communities, and others.

Caltrans has continually ensured that all Title VI requirements will be followed, and they
will engage with all communities, especially those that are disadvantaged and low-
income, impacted by the corridor plan using various communication strategies to prioritize
critical areas of need.

Beginning this year, only projects that are identified in a CMCP can be eligible for funding
within the Solutions for Congested Corridors Program; however, Caltrans and SacRT staff
remain optimistic that there are still infrastructure needs that have not been met in the
region. We expect this long-standing partnership, which has resulted in successfully
receiving competitive awards for the Highway 50 improvements (Gold Line) and the
Interstate 80 (Blue Line), will continue to find success through this program.
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Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: ACCEPT PUBLIC COMMENT ON THE SACRAMENTO REGIONAL

TRANSIT DISTRICT PRELIMINARY FY 2021-2022 OPERATING AND
CAPITAL BUDGET AND CONTINUE THE PUBLIC HEARING TO JUNE
14, 2021.

RECOMMENDATION

Motion to Approve.

RESULT OF RECOMMENDED ACTION

Approval will continue the public hearing to the June 14, 2021 Board meeting where the
final FY 2021-2022 Operating and Capital Budget will be presented for adoption.

FISCAL IMPACT

None as a result of this action.

DISCUSSION

Staff is proud to submit a balanced preliminary budget for Fiscal Year 2021-2022. The
budget has been updated since the April 12" meeting and now includes the impacts of
the approved annexation of Elk Grove transit services into SacRT (Attachment 1). The
budget presented this evening is considered a draft, with the final budget being submitted
for approval at the June 14, 2021 Board meeting.

Despite the continued challenges and global uncertainty due to COVID-19, SacRT'’s
budget has modest growth to account for minor service expansions in the ever-popular
Smart Ride service and slight increases in key positions with no layoffs or furloughs. This
is possible through a combination of strong fiscal discipline and management of
expenditures, continued strength in the Sacramento Region’s sales tax collections, and
strong federal support for the transit industry.

On March 27, 2020, the President signed the 2020 Cares Act which provided $25B in
relief funding for public transit agencies across the nation. SacRT’s portion of this funding
was $95M, of which $28.8M is allocated to FY 2021-2022. Additionally, on December 27,
2020, the Coronavirus Response and Relief Supplemental Appropriations Act of 2021
(CRRSAA), which included $14B in supplemental appropriations for the transit industry,
was signed into law. SacRT’s portion of this funding is $37.9M, of which the full amount
is allocated to FY 2021-2022. These allocations will fully offset any revenue losses for
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FY 2021-2022 while allowing SacRT to continue to provide the highest level of service to
the community. Budget highlights are provided within this staff report.

Assumptions Built into the FY 2022 Budget

The Operating Budgeting process is a tedious project that requires input from various
operational staff members, consideration of economic conditions, goals, and objectives
by the Board, all balanced by the need to keep costs within estimated revenue projections.
This year, the revenue projections remain complex due to the continued impacts of the
COVID 19 pandemic. The assumptions used in this budget were built on a variety of
sources.

These assumptions are as follows:

Service levels have been budgeted without reductions, allowing for some minor
service expansions such as SmartRide.

The budget will support SacRT strategic priorities such as our customers first
approach to services and business optimization.

CARES Act and CRRSAA funding is being used to offset the loss of fares and
other revenues.

The hiring freeze implemented in FY 2021 has been lifted to meet the expanded
needs of the organization.

All merit increases will be received by employees per Collective Bargaining
Agreements (CBA).

There will be no fare rate adjustments.

Summary of FY 2022 Operating Budget

Tables 1A and 1B provide summaries of the preceding two years actual results, the
current year budget, and the FY 2022 proposed budgeted amounts. Revenues and
expenditures each increased in total by $7.6M or 3.7% compared to the amended FY
2021 budget. State & Local sales tax based revenues are increasing $9.4M or 8.6% as
the local economy is projected to remain strong, while the District's dependency on
Federal funds is projected to decrease by $2.8M or 3.9%. Salaries & Benefits are
increasing $8.6M or 6.0%, which is attributed to net salary increases of 4.6% across all
Collective Bargaining Agreements, the addition of 27 new positions, and a proposed
actuarial rate change related to the unfunded pension liability.

Table 1A - Revenues (Thousands)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2021 to FY 2022
Actual Actual Budget Budget $ Change % Change
Fare Revenue $ 25,428 $ 20,999 $ 12,177 $ 11,847 $ (330) -2.7%
Contract Services 3,731 7,125 6,380 600 (5,780) -90.6%
State & Local 104,031 114,880 109,728 124,095 14,367 13.1%
Federal 35,750 35,080 71,247 72,205 958 1.3%
Other 8,551 16,417 4,876 5,540 664 13.6%
Total $ 177,492 $ 194501 $ 204,408 $ 214,287 $ 9,879 4.8%
Operating Surplus/(Deficit) 3297 $ 12,793 - -
Operating Revenue $ 174,195 $ 181,708 $ 204,408 $ 214287 $ 9,879 4.8%
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Table 1B - Expenses (Thousands)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2021 to FY 2022

Actual Actual Budget Budget $ Change % Change

Salaries & Benefits $ 116,540 $ 128,291 $ 143,575 $ 152,505 $ 8,930 6.2%
Professional Services 22,776 22,137 19,628 18,621 (2,007) -5.1%
Materials & Supplies 10,844 11,490 13,818 13,304 (514) -3.7%
Utilities 6,761 6,821 7,828 8,018 190 2.4%
Insurance & Liability 14,011 9,931 14,917 17,036 2,119 14.2%
Other 3,262 3,038 4,642 4,803 161 3.5%
Operating Expenses $ 174,195 $ 181,708 $ 204,408 $ 214,287 $ 9,879 4.8%

Capital Budget

Unlike the Operating Budget, the Capital Budget consists of projects that often take
multiple years to complete, and in some cases take multiple years to fully fund. Funds
approved for a project that are not spent in the previous fiscal year are typically carried
over to the following fiscal year. Similarly, when the Board approves the budget for a large
multi-year project in one fiscal year's budget, the project continues to have Board-
approved budget authority rolled over from year to year, less any funds that have been
spent on the project. These carry forward figures were not included in the FY 2022
Preliminary Capital Budget due to the uncertainty of carry forward amounts at this point
in the fiscal year. The estimated amounts to be carried over from FY 2021 will be reported
to the Board as part of the five-year Capital Improvement Plan later this year. Table 2
below provides a summary of the preliminary Capital Budget for FY 2022.

Table 2 - Summary of FY 2021 Capital Budget

Previous Funding Additions
Budgeted  Previous Board
(Board Released FY 22 Budget Previous Authorized
D Project Name Approved)  (Funded) Request TBD Federal State Local TBD Amount
Revenue Vehicles
R100  Replacement Light Rail Vehicles (18) 74,100,000 48,594,078 108,560,000 25,505,922 41,000,000 9,260,000 - 9,705,922 108,560,000
74,100,000 48,594,078 108,560,000 25,505,922 41,000,000 9,260,000 - 9,705,922 108,560,000
Maintenance Building
B165  Electric Bus Charging Infrastructure 7,000,000 2,212,103 9,380,000 4,787,897 - - - 7,167,897 9,380,000
7,000,000 2,212,103 9,380,000 4,787,897 - - - 1,167,897 9,380,000
Passenger Stations
B150  Watt I-80 Transit Center Improvements 10,410,780 8,506,071 10,915,071 1,904,709 2,409,000 - 10,915,071
M018  Bus Stop Improvement Plan 225,000 - 250,000 225,000 - 221,325 28,675 - 250,000
R055  Dos Rios Light Rail Station Design 19,687,600 19,787,996 23,000,000 - - - - 3,212,004 23,000,000
30,323,380 28,294,067 34,165,071 2,129,709 2,409,000 221,325 28675 3,212,004 34,165,071
Other
M008  Transit Action (Long-Range) Plan Update 200,000 - 226,000 200,000 - 200,000 26,000 - 226,000
200,000 - 226,000 200,000 - 200,000 26,000 - 226,000
Totals: 111,623,380 79,100,248 152,331,071 32,623,528 43,409,000 9,681,325 54,675 20,085,823 152,331,071
ACCEPT PUBLIC COMMENT ON THE SACRAMENTO REGIONAL TRANSIT DISTRICT PRELIMINARY FY Page 3 of 4
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Outlook for FY 2022

The COVID-19 pandemic continues to have a negative impact on several of SacRT’s
revenue sources, however, with vaccinations available to larger groups of people
throughout the region, these impacts are forecast to lessen in the coming year. The
revenues presented in the budget reflect these expectations. SacRT's fare based
revenues are forecast to remain low through Fiscal Year 2021-2022, however sales tax
based (State & Local) revenues have rebounded and are forecast to increase during that
same period. Overall, SacRT’s dependency on Federal funds is projected to decrease,
while at the same time additional Federal funding is being made available due to the
continued impacts of the COVID-19 pandemic. In addition to the two Federal stimulus
packages noted in the opening discussion, a third round of Federal stimulus funding is
currently in process. The exact amount of funding this will provide to SacRT is not known
at this time but will be available to cover potential revenue shortfalls for FY 2022-2023.

The General Manager/CEO is presenting a balanced budget for FY 2021-2022 tonight
that maintains service levels and includes new service expansions, while addressing the
pressing need to fund SacRT’s operating reserve and reduce our reliance on a line of
credit to pay our bills. We will continue to relentlessly pursue efficiency improvements,
business optimizations, and new revenue opportunities in the upcoming year.

ACCEPT PUBLIC COMMENT ON THE SACRAMENTO REGIONAL TRANSIT DISTRICT PRELIMINARY FY Page 4 of 4
2021-2022 OPERATING AND CAPITAL BUDGET AND CONTINUE THE PUBLIC HEARING TO JUNE 14,
2021. (May 10, 2021)
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Organizational Structure
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Regional
Transit

District Overview
District Profile

Facts
Sacramento Regional Transit District Constructs, operates, and maintains a comprehensive mass transportation
(SacRT) system that serves 367 square miles in Sacramento County
Bus Service Light Rail Service
Power CNG, Diesel, Gasoline, Electric Power Electrical
Routes 63 Miles 44.9
Schedule 4:59 am to 11:15 pm daily Schedule 3:49 am to 12:59 am daily
Stops 3,100+ Stops 52
186 - 40’ CNG Buses
Vehicks and Diesel smal buse, SacRT manais | | VEMOES o7
56 buses under EIk Grove contract
Annual Ridership 5,500,000 Annual Ridership 6,300,000
Paratransit Passenger Amenities/ Customer Service
ADA Passenger Trips Provided 208,860 Transfer Centers 32
ADA Vehicle Revenue Miles 1,418,528 Park & Ride 22
Vehicles 101 Annual Customer Service Calls 118,961
Customer Info Line (916) 321-2877
Website www.sacrt.com
History
Apr1,1973 Began operations by acquiring the assets of Sacramento Transit Authority
1973 Completed new maintenance facility and purchased 103 new buses
1987 Opgned the 18.3-mile light rail system, linking the northeastern Interstate 80 and southeastern Highway 50
corridors with Downtown Sacramento
Sep 1998 Completed the first light rail extension to Mather Field/Mills Station along the Gold Line corridor
Sep 2003 Opened the South Line, extending light rail to South Sacramento
Jun 2004 Extended light rail from Mather Field/Mills to Sunrise Boulevard
Oct 2005 Extended light rail from Sunrise Boulevard to Folsom, including four new stations
Dec 2006 Extended light rail from downtown Sacramento to Sacramento Amtrak station
Jun 2012 Opened the Green Line, connecting downtown Sacramento to the River District
September 2015 | Extended light rail from Meadowview to Cosumnes River College
February 2018 | Started Microtransit/SmaRT Ride services
January 2019 | Annexed Citrus Heights and Folsom services
July 2019 Started Elk Grove services under contract
June 2020 Started SacRT GO paratransit service
July 2021 Annexed Elk Grove services
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Strategic Plan

Adopted by the Board of Directors in October 2020, Sacramento Regional Transit's (SacRT) Strategic Plan details SacRT's
strategic initiatives, key performance indicators, and identifies tactics that teams and individuals within the agency will work
on to achieve strategic goals over the 2021-25 fiscal years.

Following a months-long collaborative internal planning process with staff and board members, SacRT's five-year Strategic
Plan will serve as the guiding vision for post-pandemic strategic success. SacRT strives to balance the delivery of high-quality
customer experience with value to taxpayers, and this strategic plan offers a platform from which the agency will take aim at
these two high level aspirations.

This strategic plan is crafted for personnel at all levels of the organization and its contents convey objectives for the fiscal
year and how SacRT will work to achieve them. The plan enables SacRT to shape activities to support identified strategic
priorities and to help narrow focus on areas of service and operations that most closely align with stated goals. Departments
develop work plan tactics that encompass projects and programs SacRT teams will strive to complete over the coming years.

The strategic plan introduces a comprehensive performance scorecard that SacRT management and division leaders will
monitor and report on to track projects and programs of strategic importance. The performance scorecard is comprised of
metrics that are significant to the quest for service excellence and value to taxpayers and which tie directly to the four strategic
priority areas: Operational Excellence, Community Value, Employee Engagement, and Customer Satisfaction. With the
scorecard all members of the workforce can see how their efforts support the success of the entire agency.

The SacRT Strategic Plan’s Mission Statement, Vision Statement, Organizational Values, and Goals are listed on the following
pages. The plan is best seen as an evolving process, not a rigid or fixed document. This plan will change as the needs of the
region change and will reflect the transportation requirements of our riders.
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Strategic Plan (continued)

Mission Statement

Moving you where you want to go, when you want to go.
Vision Statement

A leader in providing mobility options for our community.
Organizational Values

Six core principles guide individuals, teams, and the entire SacRT organization:

. Collaboration - I work with a collaborative spirit to help my colleagues and our customers to succeed.

. Diversity - | recognize and honor diversity and social justice, and seek out and listen for voices different than
mine.

. Innovation - | challenge the easy and inspire myself and others to look for innovative solutions.

* Respect - | communicate clearly, respectfully, and honorably -- in a way that would make my family proud -- to my
colleagues and our customers.

» Trust - I trust my teammates and empower them to make decisions that improve the quality of life for their

colleagues, our customers, and the community that supports us.
Excellence - | work to deliver excellence to our customers through clean, safe, reliable, and convenient
service.
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Budget Process

SacRT uses the annual budget to help measure and account for taxpayer dollars. The budget, as adopted by the Board of
Directors, authorizes SacRT to spend funds. It details how SacRT allocates tax resources to expenditures, and serves as a
benchmark for evaluating accomplishments and assessing fiscal responsibility.
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.
Voting System

SacRT is governed by an eleven-member Board of Directors. Six entities (5 cities and 1 county) make appointments to
SacRT's Board. Eleven directors are appointed by “member entities” and represent jurisdictions annexed into SacRT's district.

In January 2006, the SacRT Board directed staff to pursue legislation to change the voting system from a one-member-one-
vote system to one that provides for weighted voting based upon the financial contribution made by each entity to SacRT.
Assembly Bill 2137 established the new weighted voting system.

The system creates 100 voting shares. SacRT allocates the shares to jurisdictions and their members as follows:

Five shares to each annexed jurisdiction
Remaining shares to all jurisdictions based on financial contribution of Transit Development Act funds, funds
through contracts, other local funds, and federal funds

On March 12, 2007, the SacRT Board of Directors adopted the new Schedule of Weighted Voting Distribution for the
remainder of FY 2007. For all subsequent years, the Schedule is to be included in the Preliminary budget document and
distributed to voting entities at least 60 days in advance of budget adoption. A summary of the tabulated vote shares effective
for FY 2021 and for the FY 2022 Preliminary Abridged Budget is shown in the table below. A detailed FY 2022 Schedule of
Weighted Voting is shown on the next page.

Vote Shares by Jurisdiction

Jurisdiction Status Shares - FY Shares — FY
2021 Budget 2022 Budget
County of Sacramento Annex 37 32
City of Sacramento Annex 32 28
City of Rancho Cordova Annex 9 9
City of Citrus Heights Annex 10 9
City of Elk Grove Contract/Annex 3 13
City of Folsom Annex 9 9
Total 100 100

10
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Code Section:

102205(b)(6)

102205(b)(7)

102205(b)(8)

102205(b)(10)

102100.2, 102100.3

102105.1(d)(2)(D)

102105.1(d)(2)(A),
102205(b)(3)

102105.1(d)(2)(B),
102205(b)(4)

102105.1(d)(2)(C),
102205(b)(5)
102105.1(d)(2)

102105.1(d)(2)

102105.1(d)(1)

102105.1(d)(2)

102105.1(d)(3)

102105.1(d)(4)(i)

102105.1(d)(4)(),
102105.1(d)(4)(ii)

102105.1(d)(7)

* In addition to the funding identified above, RT projects the following funds for operating purposes: $51,636,000 - Measure A.

Regional
Transit

Voting System (continued)

Fiscal Year 2022 Schedule of Weighted Voting Distribution

FY 21 Federal Funds Available in the
Sacramento MSA*

Allocation of Federal Funds to
jurisdictions other than RT

FY 21 Federal Funds Available for use

Base Values*

Federal Financial Information

1. Federal Funds are draft only and subject to change based on SACOG's approval of the
40,451,196 |apportionments prior to final budget adoption.

3,291,917

in RT Service Area: 37,159,279
Jurisdiction Specific Values
City of County of Rancho
Sacramento Sacramento Cordova Citrus Heights Folsom Elk Grove Totals:

Population:** 510,931] 593,801] 78,381] 87,811] 81,610] 176,154] 1,528,688
Proportionate Population: 33.42% 38.84% 5.13% 5.74% 5.34% 11.52% 100%
Member: [ Yes| Yes| Yes| Yes| Yes] Yes]

[ 4] 3 1] 1] 1] 1] 11
Federal Funds Attributed to Entity
(Total Federal Funding x Share of
Population): 12,418,631 14,432,664 1,906,271 2,132,943 1,984,306 4,280,749 37,155,564
FY 22 State TDA Funds Made
Available to RT: 26,316,911 30,615,004 4,037,230 4,522,948 4,223,158 8,755,004 78,470,255
FY 21 Funds Provided Under Contract: ‘ 115,000‘ = ‘ 450,000 ‘ O‘ O‘ O‘ 565,000
FY 21 Other Local Funds ‘ O‘ O‘ 0‘ O‘ O‘ 0‘ 0
Total Financial Contribution: 38,850,542 45,047,668 6,393,501 6,655,891 6,207,464 13,035,753 116,190,819
Proportionate Financial Contribution: 33.44% 38.77% 5.50% 5.73% 5.34% 11.22% 100%

Voting Calculation
City of County of Rancho
Sacramento Sacramento Cordova  Citrus Heights Folsom Elk Grove Totals:

Incentive Shares (5 for member
jurisdictions) 5 5 5 5 5 5 30
Financial Contribution Shares
(Proportionate Financial Share x
Remainder of 100 shares): 23.4080 27.1390 3.8500 4.0110 3.7380 7.8540 70
Total Shares: 28.4080 32.1390 8.8500 9.0110 8.7380 12.8540 100
Shares After Rounding: 28 32 9 9 9 13 100
Share Adjustment (To Ensure 100
Shares): 28 32 9 9 9 13 100
Distribution of Shares Among
Members (Assuming All Members
Present to Vote):***
Member 1 7 11 9 9 9 13
Member 2 7 11 N/A N/A N/A N/A
Member 3 7 10 N/A N/A N/A N/A
Member 4 7 N/A N/A N/A N/A N/A
Member 5 N/A N/A N/A N/A N/A N/A
Total Votes: 28 32 9 9 9 13 100

** Population as measured by the population statistics used by SACOG to allocate TDA funds for the same fiscal year for which the budget is adopted.

*** |f, in any vote allocation, any member would have more than 15 votes, that jurisdiction will be given an additional seat and the votes will be reallocated

to the larger number of members.
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SacRT Major Goals and Objectives in FY 2022

Strategic Initiatives

The Strategic Plan provides the management team and stakeholders with strategic priorities, projects, and programs to be
implemented in the short term to achieve longer-term outcomes. The march to organizational success rests in great part on
the completion of tactics which align directly with at least one of the four strategic priorities:

Operational Excellence - SacRT is dedicated to providing innovative mobility solutions and developing and implementing
programs that provide best in class service that puts customers first. As public transportation services continue to evolve,
SacRT is committed to providing the highest standards in transportation by implementing industry best practices and ensuring
clean, safe, reliable, and convenient service for our customers.

These team tactics illustrate how annual goals will be attained for aspects of operations that are most critical to the delivery
of high-quality transportation service:

. Project and Performance Management

. Stabilizing Technology Infrastructure

. Refining Finance KPI standards

. Creating Efficiencies in the Procurement Process

. ADA Service Transition

. Proactive Facility Maintenance Planning

. Scheduling to Allow Safety Measures and Achievable Schedule
. Transit Asset Management Planning

. Implementation of Safety Management Systems

Community Value - SacRT is committed to expanding regional partnerships and providing excellent public transit service to
promote SacRT as our region’s premier public transit agency. SacRT will continue to promote programs and incentive options
that will encourage more people to try transit, build our ridership, demonstrate our value and economic impact as a community
partner, and educate the public about the benefits of transit and how local funding is important to create a world class public
transit system.

These team tactics illustrate how annual goals will be attained for delivering value to the entire community:

. Rebuild Ridership Trust and Customer Confidence

. Community Perception of SacRT's Value to the Region

. Communications Planning for Ongoing Pandemic

. Zero Emission Bus Fleet Program

. Long Range Planning

. Economic Impact in Station Areas (TOD) and Community Benefit
. Police Services Providing Resources to Homeless Population

. Transit Supportive Legislation/Initiatives

12
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SacRT Major Goals and Objectives in FY 2022 (continued)

Employee Engagement - SacRT is dedicated to providing a positive and collaborative workplace that enables us to build a
strong workforce of highly satisfied and performing individuals. We recognize that the work our employees do every day, in
every single position, has a potentially significant impact on the quality of life in the Sacramento region. Our employees are
foundational to our success and we are committed to hiring the best people and supporting them throughout their careers at
SacRT.

These team tactics illustrate how annual goals will be attained for organizational performance as it pertains to engaging
members of the workforce:

. Employee Retention Program

. Employee Engagement and Implementation Actions

. Employee Training Programs

. Safety and Service Employee Recognition Award Programs

Customer Satisfaction - Ensuring that SacRT customers have access to high quality mobility options that they actively and
increasingly use is a priority for SacRT. We want to ensure that our system provides customers with mobility options that get
them where they want to go, when they want to go there.

These team tactics illustrate how annual goals will be attained for assessing delivery of high-quality transportation services to
customers:

. Ongoing Enhanced System Sanitation Programs

. Customer Satisfaction and Post Pandemic Surveys

. Paratransit Implementation Customer Satisfaction Survey
. Microtransit Customer Satisfaction Survey

. Customer Service Resolution of Customer Requests

. Uniform Survey Standards Implementation

. System Cleanliness Perception

13
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Operating Budget Summary

Revenues

FY 2022 Operating Revenue by Funding Source

Fare Revenue
5.5%

Contract Services
0.3%

Federal
33.7%

(Dollars in Thousands)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2021 to FY 2022

Actual Actual Budget Budget $ Change % Change

Fare Revenue 25,428 $ 20,999 $ 12,177 $ 11,847 $ (330) -2.7%

Contract Services 3,731 7,125 6,380 600 (5,780) -90.6%

State & Local 104,031 114,880 109,728 124,095 14,367 13.1%

Federal 35,750 35,080 71,247 72,205 958 1.3%

Other 8,651 16,417 4,876 5,540 664 13.6%

Total 177492 $ 194501 $ 204,408 $ 214287 $ 9,879 4.8%
Operating Surplus/(Deficit) 3,297 $ 12,793 - -

174,195 $ 181,708 $ 204,408 $ 214,287 $ 9,879 4.8%

Operating Revenue

14
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Revenues (continued)
COVID-19 Impacts

The values in the Revenues table on page 14, and the summaries below, reflect the estimated continued impacts of COVID-
19. Staff is forecasting a small reduction in fare revenues for FY 2021-2022 which will be down approximately $330K
compared to FY 2020-2021. State & Local revenues have rebounded and are forecast to be $14.4M above FY 2020-2021
(approximately $5M of this increase is attributed to the annexation of Elk Grove with a corresponding decrease in Contract
Services revenues). To address the impacts of COVID-19 on the public transit industry, on March 27, 2020 the President
signed the 2020 Cares Act which provided $25B in relief funding for public transit agencies across the nation. SacRT’s portion
of this funding was $95M, of which $31.1M is allocated to FY 2021-2022. Additionally, on December 27, 2020, the Coronavirus
Response and Relief Supplemental Appropriations Act of 2021 (CRRSAA), which included $14B in supplemental
appropriations for the transit industry, was signed into law. SacRT’s portion of this funding is $37.9M, of which the full amount
is allocated to FY 2021-2022. These allocations will fully offset any revenue losses for FY 2021-2022.

Fare Revenue
This category includes the revenues from carrying passengers. This is money paid by the transit riders to use transit services,

but also includes special transit fares from Los Rios Community College District (Los Rios) and California State University,
Sacramento (CSUS) Student pass programs.

The FY 2022 Preliminary Budget proposes $11.8 million in Fare Revenue, a decrease of $0.4 million (2.8%) from the FY
2021 Adopted Budget of $12.2 million.

A small decrease in Fare Revenue is anticipated due to the continued impact of COVID-19 on ridership.

Contracted Services

This category includes the City of Rancho Cordova contract for transit services, as well as UC Davis Causeway Connection
shuttle services.

The FY 2022 Preliminary Budget proposes $0.6 million in Contracted Services revenue, a reduction of $5.8 million (90.6%)
from the FY 2021 Adopted Budget of $6.4 million.

This reflects a reduction of $5.9 million in Elk Grove contracted services due to City of EIk Grove annexation.

This reflects an increase of $0.2 million in Rancho Cordova contract due to current service level.

This also reflects a decrease of $0.1 million in UC Davis revenue for Causeway Connection service due to reduced
service level.

This also reflects elimination of North Natomas contracted revenue due to discontinuing the service.
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Revenues (continued)
State & Local

This category includes formula-based allocations to SacRT from state and local government sales taxes. SacRT receives
funding from the California Transportation Development Act Local Transportation Fund (TDA-LTF), the Transportation
Development Act State Transit Assistance Program (TDA-STA), Sacramento County Measure A and State Cap and Trade
Program revenue.

The FY 2022 Preliminary Budget proposes $124.1 million in state and local funding revenue, an increase of $14.4 million
(13.1%) from the FY 2021 Adopted Budget of $109.7 million.

This reflects a $3.2 million or 6.5% increase in sales tax estimates for Measure A over the FY 2021 Adopted Budget
to reflect trends in sales tax collection.

This budget includes $4.4 million in Measure A for Paratransit SacRT Go service.

This budget includes $5.0 million in Neighborhood Shuttle Measure A for SmaRT Ride service.

This budget reflects a $14.8 million or 32.4% increase in TDA-LTF over the FY 2021 Adopted Budget to reflect trends
in sales tax collection and the City of Elk Grove annexation.

This also includes a $0.8 million reduction in the Low Carbon Transit Operations Program (LCTOP) revenue, which
is a State Cap and Trade program established in 2014 that provides funds to public transportation agencies
throughout California for operations that reduce greenhouse gas emissions.

This includes a reduction of $3.7 million in TDA-STA, which eliminates TDA-STA from operating budget and transfers
it to capital budget with exceptions of $0.1 million of EIk Grove STA.

Federal

This category includes formula-based allocations to SacRT from the federal government. Each year Congress authorizes the
appropriation, and the FTA allocates the dollars to the region. SacRT can use the funds for operating, planning, and capital,
subject to specific regulations.

The FY 2022 Preliminary Budget proposes $72.2 million in federal funding, an increase of $1.0 million (1.3%) from the
FY 2021 Adopted Budget of $71.2 million.

This budget includes $1.1 million in Job Access/Reverse Commute funding, which is the same level of funding as in
FY 2021.

SacRT Section 5307 Urbanized Area funds and Section 5337 State of Good Repair funds are budgeted on capital
with exception of $1.4 million of Section 5307 for Elk Grove that are budgeted in operating budget.

This budget includes $31.1 million in the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) funds,
which is a reduction of $38.3 million from FY 2021.

This budget includes $37.9 million in the Coronavirus Response and Relief Supplemental Appropriations Act of 2021
(CRRSAA) funds, which is a new revenue source in FY 2022.

This budget includes $0.7 million in Congestion Mitigation and Air Quality Improvement funds (CMAQ) for Causeway
Connection new service to UC Davis.
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Revenues (continued)
Other

This category includes investment income, commercial real estate leases, advertising income, bus book sales, fare evasion
fines, promotional item sales, photo identification activities, and parking revenue.

The FY 2022 Preliminary Budget includes $5.5 million in other revenue, which is an increase of $0.6 million (13.6%) from
the FY 2021 Adopted Budget of $4.9 million.

This includes $0.6 million in ECOS settlement revenue for Folsom late-night service.

This includes $1.5 million for the sale of Low Carbon Credits through the State Cap and Trade program, which is an
increase of $0.03 million over the FY 2021 Adopted Budget.

This includes a decrease of $0.1 million in Investment income.

This reflects a decrease of $0.2 million in Advertising revenue.

This reflects an increase of $1.1 million in Miscellaneous Income due to extension of CNG tax rebate program.
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FY 2022 Operating Expenses by Expense Category

Insurance & Other
T Liability 2.2%
Utilities 8.0% [

3.7%

Materials &
Supplies
6.2%

Professional
Services p—
8.7% e Salaries &
Benefits

71.2%

(Dollars in Thousands)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2021 to FY 2022

Actual Actual Budget Budget $ Change % Change

Salaries & Benefits $ 116,540 $ 128,291 $ 143,575 $ 152,505 $ 8,930 6.2%
Professional Services 22,776 22,137 19,628 18,621 (2,007) -5.1%
Materials & Supplies 10,844 11,490 13,818 13,304 (514) -3.7%
Utilities 6,761 6,821 7,828 8,018 190 2.4%
Insurance & Liability 14,011 9,931 14,917 17,036 2,119 14.2%
Other 3,262 3,038 4,642 4,803 161 3.5%
Operating Expenses $ 174,195 $ 181,708 $ 204,408 $ 214,287 $ 9,879 4.8%
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Expenses (continued)
Salaries & Benefits

This category includes payroll and benefits for all positions authorized by the Board of Directors. It accounts for wages,
overtime, pension, dental, medical, FICA, vision, and all other SacRT-paid employee benefits.

The FY 2022 Preliminary Budget proposes $152.5 million for salaries and benefits, an increase of $8.9 million (6.2%)
from the FY 2021 Adopted Budget of $143.6 million.

The Fiscal Year 2022 Preliminary Budget includes 1,449 funded positions, which is an increase of 26 funded positions
from the Fiscal Year 2021 Adopted Budget of 1,423 funded positions. See Positions section on page 22 for details.
Straight time pay, overtime and personal service contract costs increased by $3.9 million (4.9%) from the FY 2021
Adopted Budget of $81.0 million. This reflects various District position salary adjustments and the cost of additional
positions for SacRT new Paratransit service.

Fringe Benefit costs increased by $4.5 million (7.0%) from the FY 2021 Adopted Budget of $64.6 million. This reflects
an increase of $0.4 million in FICA costs, $2.6 million in pension costs, $0.9 million in medical, dental, life and vision
costs, and $0.6 million in vacation and sick leave accrual, etc.

Capital recovery and indirect savings decreased by $0.4 million (-21.3%) from the FY 2021 Adopted Budget of $2.1
million. This represents labor charged to capital projects and other initiatives such as the Connect Card Consortium
which results in a reduction in costs.

Professional Services

This category includes transit security, equipment maintenance, facilities maintenance, legal services, and services provided
by outside consultants.

The FY 2022 Preliminary Budget proposes $18.6 million for Professional Services, a reduction of $1.0 million (-5.1%)
from the FY 2021 Adopted Budget of $19.6 million.

This budget includes $6.5 million in security services cost.

This budget includes $3.1 million in outside services cost.

This also includes $1.2 million in software/cloud services cost.

This includes $0.6 million in Paratransit maintenance cost.

This budget includes a reduction of $2.1 million in Contract maintenance due to numerous IT upgrades included in
FY 2021 Amended budget that are not on-going operating cost.

This reflects a $0.1 million increase in tire lease cost due to additional tires needed for Paratransit vehicles.

This reflects the FY 2022 portion of multi-year contracts for professional services.

Materials & Supplies

This category includes fuel, bus and light rail parts, small maintenance tools and equipment, cleaning supplies, printing
materials, and general office supplies.

The FY 2022 Preliminary Budget proposes $13.3 million for materials and supplies, a reduction of $0.5 million (-3.7%)
from the FY 2021 Adopted Budget of $13.8 million.
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Expenses (continued)

This budget includes a reduction of $1.2 million in gasoline cost to reflect paratransit vehicles fueling needs.

This budget includes a reduction of $0.3 million in COVID-19 supplies cost.

This budget reflects a $0.8 million increase in CNG cost due to additional EIk Grove buses that need to be fueled.
This also includes an increase of $0.2 million in bus parts due to an increased number of vehicles serviced.

Utilities
This category includes electricity, water, gas, refuse, and telephone for bus, light rail, and administrative facilities.

The FY 2022 Preliminary Budget proposes $8.0 million for Utilities, an increase of $0.2 million (2.4%) from the FY 2021
Adopted Budget of $7.8 million.

This budget includes a reduction of $0.4 million in electricity cost for electric bus charging to reflect spending trend.
This budget reflects an increase of $0.3 million in telephone cost due to higher cell phone usage.

This budget also reflects an increase in traction power and facilities electricity cost by $0.1 million each to reflect
increases in SMUD rates.

Insurance & Liability

This category includes premiums, claims, and attorney fees related to personal liability insurance, property damage insurance,
workers’ compensation claims, and commercial insurance for amounts in excess of self-insured amounts.

The FY 2022 Preliminary Budget proposes $17.0 million for Insurance & Liability, an increase of approximately $2.1
million (14.2%) from the FY 2021 Adopted Budget of $14.9 million.

This budget reflects an increase of $0.3 million in the projected claim reserves for Property and Liability for FY 2022.
This also reflects a reduction of $0.6 million in the projected claim reserves for Workers’ Compensation for FY 2022.
The budget includes an increase of $1.7 million in excess liability insurance cost due to challenging market conditions.
The budget also includes an increase of $0.6 million in property insurance premium due to increased number of
revenue vehicles in service.

This also reflects increases in FY 2022 estimated insurance premium costs due to a tighter and more competitive
insurance market.

Other

This category includes but is not limited to travel and training, seminars, dues and subscriptions, awards and ceremonies,
building leases, equipment leases, taxes, freight, advertising, legal notices, and banking fees.

The FY 2022 Preliminary Budget proposes $4.8 million for other expenditures, an increase of $0.2 million (3.5%) from the
FY 2021 Adopted Budget of $4.6 million.

This budget includes a reduction of $0.2 million in Connect card fees due to lower usage with ridership declines.
This budget reflects a reduction of $0.2 million in interest expense due to lower line of credit usage.

This budget reflects a reduction of $0.1 million in banking fees due to SacRT improved financial condition.

This budget reflects an increase of $0.5 million in property leases due to Elk Grove facility lease cost.

This budget reflects an increase of $0.1 million in Contingency account.
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Positions
FY 2022 Positions by Division

Communications & General
Integrated Services & Partnerships P Manager/CEO

Strategic Initiatives 0.6% L 0.6%

2.8% -
I. .

Finance/CFO __

3.5%
Planning &
Engineering
4,0%
rd ; Bus Operations
Security and Safety ; — -y 64.8%
5.7%
| Light Rail Operations
18.0%
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021 to

Division Funded Funded Funded Funded FY 2022
General Manager/CEO 26 19 16 9 -7
Planning & Engineering 28 22 57 57 0
Bus Operations 937 1063 1196 939 -257
Light Rail Operations 0 0 0 261 261
Integrated Services & Strategic Initiatives 0 55 33 41 8
Engineering & Facilities 48 0 0 0 0
Finance/CFO 48 45 47 51 4
Communications & Partnerships 30 0 0 9 9
Security, Safety and Customer Satisfaction 73 53 74 82 8
Total 1,190 1,257 1,423 1,449 26
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Positions (continued)

From FY 2021 to FY 2022, SacRT had a net increase of 26 funded positions. The changes reflected in the FY 2022
Preliminary Budget are as follows:

General Manager/CEO Division had a net decrease of 7 funded positions. The position change is as follows:
- Transferred Senior Community & Government Affairs Officer and Senior Community Relations Officer to
Communications and Partnerships Division.
Funded 1 Attorney .
Transferred 1 Senior Attorney from Procurement.
Transferred 7 positions from GM/CEO to Communications and Partnerships Division.

Planning and Engineering Division had a net zero change. The position change is as follows:
- Transferred 1 Internal Auditor to Integrated Services and Strategic Initiatives Division.
Unfunded 1 Facilities Service Worker.
Added and funded 6 positions: 1 Facilities Supervisor, 1 Facilities Maintenance Mechanic, 1 Storekeeper, 1
Administrative Technician, 1 Assistant Resident Engineer and 1 Sr. Planner.
Transferred 4 Scheduling to Bus Operations Division.

Operations Division split into Bus Operations and Light Rail Operations Divisions for a net increase of 4 positions.

Bus Operations Division had a net decrease of 257 funded positions. The position changes are as follows:
- Eliminated 2 AVP positions: 1 Bus Operations and 1 Light Rail Operations.
Converted VP, Operations to VP, Bus Operations.
Added 2 funded positions: 1 Administrative Technician and 1 Program Analyst.
Transferred 119 Light Rail Transportations, 102 Light Rail Maintenance and 40 Light Rail Wayside to Light Rail
Operations Division.
Transferred 4 Scheduling from Planning and Engineering Division.

Light Rail Operations Division had a net increase of 261 funded positions. The position changes are as follows:
Added VP, Light Rail Operations.
Transferred 119 Light Rail Transportations, 102 Light Rail Maintenance and 40 Light Rail Wayside from Bus
Operations Division.
Unfunded 1 black box Light Rail Vehicle Technician.

Integrated Services and Strategic Initiatives Division had a net increase of 8 positions. The position changes are as follows:
- Added and funded 7 positions: 1 Administrative Assistant Il — HLC, 1 Administrative Technician, 1 Senior Manager,

Training, 1 Training Analyst, 1 Network Operations Technician, 1 Senior Cybersecurity Engineer, and 1 Senior
Network Operations Engineer.
Transfer 1 Internal Auditor from Planning and Engineering Division.
Reclass 1 IT Technician Il to 1 IT Network Operations Technician; 1 Human Resources Analyst Il to 1 Senior Human
Resources Analyst; 1 Manager, Network and End User Operations to Senior Manager, Network and End User
Operations.

Finance/Chief Financial Officer (CFO) Division had a net increase of 4 funded positions. The position changes are as follows:
Added and funded 5 positions: 1 Payroll Analyst, 1 Manager, Capital and Project Control and 3 Procurement Analyst
Il.

Swap funding from Risk Technician to Risk Analyst II.
Transferred 1 Senior Attorney to General Manager Division.
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Positions (continued)

Communications and Partnerships Division was reinstated. It had a net increase of 9 positions. The position changes are as
follows:

Transferred Senior Community and Government Affairs Officer and Senior Community Relations Officer from General
Manager Division.

Reclass Chief, Communications Officer to VP, Communications and Partnerships.
Transferred 7 positions to Communications from General Manager Division.

Security, Safety and Customer Satisfaction Division had a net increase of 8 funded positions:
Added and funded 6 positions: 1 Social Worker, 4 Transit Ambassador and 1 Safety Specialist II.
Eliminated 2 Transit Fare Inspectors.
Converted and added 3 SOC Security Leads.
Reclass 1 Senior Safety Specialist to 2 Safety Specialist I.
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Capital Improvement Plan
Project Overview

The following tables and chart represent the Capital Budget as it pertains to the FY 2022 Budget for the projects listed. The
full five-year Capital Improvement Program (CIP) will be adopted by a separate Board action and will cover capital funding
priorities between fiscal years 2022 through 2026, and beyond to 2052.

The amounts contained in the FY 2022 Preliminary Budget only pertain to items where anticipated funding sources have been
identified and are programmed for FY 2022, or where SacRT has applied for, or intends to apply for, competitive grant funds
for the project, and grant funds will be available in FY 2022 if awarded.

The FY 2022 Capital Budget includes the addition of the following projects:

Revenue Vehicles
R100 Replacement New Low-Floor LRVs

Maintenance Building
B165 Electric Bus Charging Infrastructure

Passenger Stations

B150 Watt/I-80 On-Site Transit Center Improvements
M018 Bus Stop Improvement Plan
R314 Light Rail Station Low Floor Vehicle Conversion

Other
M008 Transit Action (Long-Range) Plan Update
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Impact of Capital Improvements on the Operating Budget

Capital projects that are approved in the current year budget will impact future operating and capital budgets as follows:

1. Capital projects completed in the current year will require on-going maintenance and, in case of new services,
additional and on-going operating costs.

2. Capital projects that are not completed in the current year will require additional capital funding that may require
balancing with operating funding if additional capital funds are not available.

3. Capital projects that are not completed in the current year will affect future years’ budgets with increased operating

costs in the year of completion. Future on-going operating and maintenance costs are projected using current year
baseline dollars.
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Capital Improvements by Category

Maintenance
Building, 6.2%. ) _Other, 0.1%

Passenger
Stations, 22.4%

Revenue Vehicles,
71.3%

FY 22 Capital Budget by Categories

# of % of

Projects Total Budget Total
Revenue Vehicles 1 $108,560,000 71.3%
Passenger Stations 3 $34,165,071 22.4%
Maintenance Building 1 $9,380,000 6.2%
Other 1 $226,000 0.1%
6 $152,331,071  100.0%
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Capital Improvement Revenues

Previous Fundina Additions
Budgeted ~ Previous Board
(Board Released FY 22 Budget Previous Authorized
ID Project Name Approved)  (Funded) Request TBD Federal State Local TBD Amount
Revenue Vehicles
R100  Replacement Light Rail Vehicles (18) 74,100,000 48,594,078 108,560,000 25505,922 41,000,000 9,260,000 - 9705922 108,560,000
74,100,000 48,594,078 108,560,000 25,505,922 41,000,000 9,260,000 - 9705922 108,560,000
Maintenance Buildina
B165  Electric Bus Charging Infrastructure 7,000,000 2,212,103 9,380,000 4,787,897 - - - 7,167,897 9,380,000
7,000,000 2212103 9,380,000 4,787,897 - - - 7,167,897 9,380,000
Passenaer Stations
B150  Watt I-80 Transit Center Improvements 10,410,780 8,506,071 10,915,071 1,904,709 2,409,000 - - 10,915,071
M018  Bus Stop Improvement Plan 225,000 - 250,000 225,000 - 221,325 28,675 - 250,000
R055  Dos Rios Light Rail Station Design 19,687,600 19,787,996 23,000,000 - - - - 3212004 23,000,000
30,323,380 28,294 067 34165071 2,129,709 2,409,000 221,325 28675 3,212,004 34,165,071
Other
M008  Transit Action (Long-Range) Plan Update 200,000 - 226,000 200,000 - 200,000 26,000 - 226,000
200,000 - 226,000 200,000 - 200,000 26,000 - 226,000

Totals:_111.623.380 79,100,248 152,331,071 32,623,528 43400000 9,681,325 54,675 20,085,823 152,331,071

27



! . Regional
Fiscal Year 2021-2022 Abridged Budget Transit
.

Capital Project Funding Addition Descriptions

Revenue Vehicles

R100 Replacement New Low-Floor LRVs — Purchase eighteen (18) new replacement Low-Floor Light Rail Vehicles to
replace vehicles that have exceeded their useful life.

Maintenance Building

B165 Electric Bus Charging Infrastructure — Construct 4000 AMP, 480V electrical service and 120/208 Volt distribution
system, powering fifteen to thirty-five 150kw/480V chargers.

Passenger Stations

B150 Watt/I-80 On-Site Transit Center Improvements — Construct and improve bicycle, pedestrian, and bus access from
the Watt Ave Station Plaza to the Watt/I-80 Light Rail Station.

M018 Bus Stop Improvement Plan — SacRT, in partnership with Walk Sacramento, will identify and prioritize bus stop
improvement projects, and generate a capital improvement plan to address bus stop improvements throughout SacRT bus
system.

RO55 Dos Rios Light Rail Station Design - Construct a new light rail station in the conjunction with the new Mirasole
Village housing Development located in the Rivers District just North of downtown Sacramento and east of the Rail Yard
Project.

Other

M008 Transit Action (Long-Range) Plan Update — Hire consultants to update SacRT’s 2009 Transit Action (Long Range)
Plan.
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FY 2022 Budget Assumptions




FY 2022 Operating and Capital Budgets Gb

Regional
Transit

Operating Budget - $214.3M B

» Cost split:
1. 78% Operations
2. 22% Admin Support

Capital Budget — $152.3M
e Highlighted projects FY 2021

1. Replacement New Low-Floor LRVs
2. Light Rail Station Low Floor Vehicle Conversion
3. Electric Charging Infrastructure



FY 2022 Budget Changes from April to May

($ in thousands)

Revenue Source

Total Revenues

Expenditures

Fare Revenues
Contracted Services
Other RT Revenues
State and Local
Federal

CARES Act *

CRRSAA *

Salaries & Benefits
Professional Services
Materials & Supplies
Utilities

Insurance & Liability
Other

Total Expenditures

* Amounts included in Federal subtotal.

April Draft May Revised April to May
$ 11,847 $ 11,847 $ -

$ 7,041 $ 600 $ (6,441)
$ 5540 $ 5540 $ -

$ 119,140 $ 124,095 $ 4,955
$ 68,446 $ 72,205 $ 3,759
$ 28,775 $ 31,139 $ 2,364
$ 37,855 $ 37,855 $ -

$ 212014 $ 214,287 $ 2,273
$ 152,212 $ 152,505 $ 293
$ 18,225 $ 18,621 $ 396
$ 12,275 $ 13,304 $ 1,029
$ 8,018 $ 8,018 $ -

$ 16,936 $ 17,036 $ 100
$ 4,348 $ 4,803 $ 455
$ 212014 $ 214,287 $ 2,273

Qo
Regional
Transit



Where the Dollars Come From ($ Mmillions) 6“0

(Total FY 22 Operating Revenue is $214.3M)

Regional
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Federal Subsidy,

Federal Stimulus Funding includes $31M CARES Act and $38M CRRSAA 5

Fare Revenue,
$11.8,6%
A\Other Income,

$6.1,3%




Service Delivery Breakdown ($ Millions) 6‘0
(Total FY 22 Operating Expenditure is $214.3M)
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FY 2022 Capital Budget ($ millions) 6‘0

(Total FY 22 Capital Budget is $152.3M)
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Maintenance
2 ‘ Building, $9.4, 6%
\Other, $0.2,<0.1%



Cash Reserves

$30,000,000

$25,000,000

$20,000,000

515,000,000

$10,000,000

$5,000,000

The FY21 amounts
shown below are
projections as of April
2021

Qo
Regional
Transit

FY 18 FY 19

* Operating Reserve * Reserve Requirement

FY 20

FY 21

¥ Reserve Goal

In addition, SacRT generated a prior year end surplus that increased working capital to $13.1 M at the end of FY 20.
Note: These cash balances exclude the Working Capital and the LOC amounts.
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Q Urgent funding need - State of Good Repair

Q COVID-19 continues to impact ridership

Q Line of Credit significantly reduced

Q Projected to not be used in FY 2022 A
Q Grant Funding

Q Increasing at the State/Local level

A Flat at the Federal level

Q (Not including stimulus funding)



FY 2022 Budget Schedule QD

Regional
Transit

April 12, 2021 Release of the Preliminary FY 2022
Operating and Capital budgets, 60-day
public review begins

May 3, 2021 Public meeting with SacRT staff to
receive public comment

May 10, 2021 Public Hearing receiving public comment

June 14, 2021 FY 2022 Operating and Capital Budget
hearing for adoption by the Board of
Directors
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@ Agenda Item 7.1

Regional
Transit STAFF REPORT

DATE: May 10, 2021

TO: Sacramento Regional Transit Board of Directors

FROM: Laura Ham, VP, Planning and Engineering

SUBJ: STREETCAR PROJECT UPDATE AND APPROVE 1) ASSIGNMENT
AGREEMENT BETWEEN THE SACRT & RIVERFRONT JOINT
POWERS AUTHORITY 2) THE 3RD AMENDMENT TO THE CONTRACT
WITH HDR INC., 3) THE 1ST AMENDMENT TO THE CONTRACT WITH
AECOM

RECOMMENDATION

Adopt the Attached Resolutions.

RESULT OF RECOMMENDED ACTION

Approval of the recommended actions will provide for necessary funding to flow to
SacRT to engage consultants and pay Staff costs to complete further project

develo

pment and design to obtain a Federal Small Starts Grant Agreement (SSGA) to

construct the modified Downtown Riverfront Streetcar Project.

FISCA

L IMPACT

1.

Assignment Agreement between SacRT and the Riverfront Joint Powers
Authority (Authority) for the Interagency and Cost Reimbursement
Agreement: This agreement between SacRT and the Authority will allow SacRT
to assume the rights and obligations of the Authority to be directly reimbursed by
the Cities for work to advance the Project through the award of SSGA. A total of
$835,598.33 was previously billed under the Interagency and Cost
Reimbursement between the City of Sacramento, City of West Sacramento and
the Authority (2018 Authority-Cities Agreement”), leaving available funds in the
amount of $1,613,401.67 to continue advancing the Project. The City of
Sacramento’s obligation under the Amended and Restated Interagency and Cost
Reimbursement Agreement has been reduced from $300,000 to approximately
$149,000 in this agreement ($151,000 reduction). To fund the Project through the
award of the SSGA, SacRT has been additionally awarded a Sacramento Area
Council of Governments (SACOG) Maintenance and Modernization Grant to fund
the City of Sacramento’s shortfall and the remaining cost estimated to achieve an
SSGA, totaling $711,000.

Third Amendment to the Contract for the Downtown Riverfront Streetcar
Design Services with HDR: The original Contract for Downtown Riverfront
Streetcar Design Services with HDR, Inc. included design up to the 85%
completion with a value of $4,704,884.89. The First Amendment included the
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100% design and the Second Amendment included updates to the Vehicle
Maintenance Facility Location and the riverfront alignment in West Sacramento.
This Third Amendment reduce the scope of the Project by shortening and
reconfiguring the termini of the Project. The Third Amendment will increase the
total consideration in the contract between HDR Inc. and SacRT by
$1,176,823.00, from $12,145,499.57. to $13,322,322.57. This increase of
$1,176,823.00 will be reimbursed by the Cities.

3. First Amendment to the Contract for the Downtown Riverfront Streetcar
Environmental Support Services with AECOM Technical Services, Inc.
(AECOM): SACOG prepared the original CEQA/NEPA documentation for the
original Project. The Contract for Streetcar Environmental Support Services
between SacRT and AECOM included services to address additional
environmental issues when minor revisions were made to the original Project
alignment. This First Amendment will provide all the necessary revisions to
complete environmental updates for the revised Project. The First Amendment is
for $170,436.25. The Contract between AECOM and SacRT will increase by
$170,436.25, from $69,356.42 to $239,792.67. This increase of $170,436.25 will
be reimbursed by the Cities.

DISCUSSION

Background

The Downtown Riverfront Streetcar Project (Project) received approval from Federal
Transit Administration (FTA) to enter Project Development as a Small Starts Project in
2014. The original scope of the Project was environmentally cleared, designed, and
issued for bid in November 2018, with construction Bids received in January 2019.
Unfortunately, the bids received for the Project came in significantly higher than
expected.

In March 2019, the Mayors of both Cities subsequently directed the formation of a
Mobility Technical Working Group (MTWG). The goal of the MTWG was to present
technical alternatives to the previously-proposed Project (independent of funding and
regulatory obstacles) that would achieve the best mobility for and between both Cities.
The alternatives were to be “forward looking,” allow for future innovation, be achievable
in phases, and implemented within five years. The project team was expanded to
include representatives from Sacramento Municipal Utility District (SMUD), the
Sacramento Metropolitan Air Quality Management District (SMAQMD), the Sacramento
Mayor’'s Office and Congresswoman Matsui's Office. Over the next several months,
over a half-dozen MTWG meetings were held to establish clear objectives and explore
various project alternatives to reduce costs and to deliver a project primarily consistent
with the original intent, purpose, and need.

Two of the principal objectives driving the analysis included: 1) preserve the
Congressionally-appropriated $50 million to complete the Project; and 2) connect the
two Cities and the region with frequent, high-quality mass-transit service over the
Sacramento River. The decision was made by the MTWG to move forward with a
reduced-scope rail project that preserved the portion of the original Downtown
Riverfront Streetcar connecting West Sacramento from Sutter Health Park (formerly

STREETCAR PROJECT UPDATE AND APPROVE 1) ASSIGNMENT AGREEMENT BETWEEN THE SACRT Page 2 of 7
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Raley Field) with Sacramento Valley Station (SVS). This alternative provides the
following benefits:

a strong connection between the City of West Sacramento and Yolo County
Transit District (YCTD) services to the existing SacRT light rail and bus system
and regional rail services at SVS;

remains within the original environmentally-cleared alignment, requiring minimal
environmental document updates;

substantially designed by the consulting engineering team, requiring minimal
design revision;

maintains three of the planned Streetcar stations along the existing route,
including connections at Sutter Health Park, Old Sacramento and SVS (Old
Sacramento would be easily accessed from two of the Streetcar Stations at 2"
and Capitol and SVS);

preserves the $50 million federal appropriation to the Project;

preserves $30 million in state funding assigned to the Project;

preserves, City of Sacramento, City of West Sacramento and Sacramento Area
Council of Governments (SACOG) funding already committed to the Project;
strengthens partnership with the City of West Sacramento and Yolo County,
including a dedicated funding stream to construct the Project;

affords opportunity for growth of connecting services between Yolo County and
Sacramento County by providing a fixed guideway transit connection across the
Sacramento River; and

is strongly tied to development plans for the City of West Sacramento bringing
additional mobility and riders to the SacRT system.

The Project partners, with leadership and direction from Congresswoman Matsui,
agreed to proceed with the reduced-scope project. After several discussions with the
FTA, SACOG and SacRT (with support from the Cities) sent a letter to the FTA on
February 13, 2020, outlining the revised project, expressing the partners’ commitment to
the Project as revised, and committing to deliver a full Project update (including updated
environmental documentation, engineering design, revised project management plan,
operating plan, and associated studies by January 2021), and notified the FTA of their
intent to submit an updated Small Starts Grant application. During this time period,
SacRT remained in a technical advisory role to the Project stakeholders; however,
SacRT developed many of the options and costs for the group’s consideration and once
a decision was made that the Project would be reduced in scope, it was prudent to
consider transitioning ownership of the Project to SacRT.

The revised Project is a 1.51-mile segment from the Sacramento Valley Station (SVS)
(Sacramento’s intermodal transportation facility) to Sutter Health Park (formerly known
as Raley Field) in West Sacramento. The streetcar would depart the SVS at 3rd Street,
turn west on Capitol Mall, cross the Sacramento River on the Tower Bridge, and
continue on Tower Bridge Gateway to Sutter Health Park. The Project would add new
Streetcar Stations at Sutter Health Park, Capitol Avenue and the SVS.

The revised Project will improve transit service and local circulation by connecting West
Sacramento and downtown Sacramento with an alternative (non-auto) mode and
support existing and future development in the City of West Sacramento and downtown
Sacramento.
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Some of the differences between the original and the revised scope are as follows:

The revised Project scope is a 1.5-mile project versus the original 4.4-mile
project

The revised Project has 3 stops versus 21 stops from the original scope

The terminus of the revised Project in West Sacramento is Sutter Health Park
(Raley Field) rather than West Sacramento City Hall. There will be no connection
to Riverfront Street in West Sacramento

The revised Project will terminate at the SVS, rather than serving Midtown
Sacramento as planned with the original scope

The Project will be able to use SacRT’s existing Operations and Maintenance
Facility and will not require a new facility in West Sacramento as was planned for
the Project

The revised Project does not include the relocation of Light Rail from K Street to
H Street. Moving Light Rail to H Street is not a necessary element of the revised
Project

Only two vehicles will be procured rather than the six vehicles from the original
scope

Utility relocations will be significantly less than the original scope

Traffic impacts and at-grade crossing impacts will be less significant on the
revised alignment versus the original alignment

End-to-end travel times are estimated at 10 minutes one way versus the original
estimated 40-minute travel time

The vehicles would be the same Siemens low floor S700 vehicles currently being
procured for the Light Rail Modernization project

On September 14, 2020, the Board conditionally approved 1) the Reimbursement
Agreement for the redesign of the Downtown Riverfront Streetcar Project and Small
Starts Grant update submission with the Riverfront Joint Powers Authority (Authority), 2)
the Third Amendment to the Contract for the Downtown Riverfront Streetcar Design
Services with HDR, INC., and 3) the First Amendment to the Contract for the downtown
Riverfront Streetcar Environmental Support Services with AECOM. The conditions of
approval of the Reimbursement Agreement were 1) to require the City of West
Sacramento to join SacRT through annexation or under a contract arrangement by
December 31, 2020 and fully implement the agreement prior to the award of a SSGA
and 2) the Cities amend the existing or entering into a new Subrecipient and
Interagency Agreement that includes SacRT and adds the additional $151,000 plus
$560,000 (totaling $711,000) in funding required to reach the award of the Small Starts
Grant Agreement.

Project Update

The City of West Sacramento and SacRT determined that a Memorandum of
Understanding (MOU) describing the terms of the future Operations and Maintenance
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(O&M) Agreement was the most expeditious mechanism to commit both parties to
further developing the O&M prior to the award of the Federal Small Starts Grant
Agreement (SSGA). Subsequently, the City of West Sacramento City Council approved
the MOU on November 18, 2020 and the SacRT Board approved the MOU on
December 14, 2020. SacRT and West Sacramento agreed to the primary framework of
the future O&M agreement through adoption of the MOU, including the intent to develop
an equitable and proportionate cost sharing mechanism for operating the project,
definitions related responsibility for maintenance of the track, equipment, and
infrastructure, police/security services, and transit service coordination at each of the
termini stations. The goal is to have a fully executed and effective O&M agreement no
later than acceptance of an SSGA, at which time West Sacramento will be included on
SacRT’s Board of Directors as a voting member.

The second condition for execution of the three agreements was “dependent on the
Cities amending the existing or entering into a new Subrecipient and Interagency
Agreement that includes SacRT and adds the additional $151,000 plus $560,000
(totaling $711,000) in funding required to reach the award of the Small Starts Grant
Agreement.”

SacRT has identified an alternative source of funding to fill the funding shortfall of
approximately $711,000 to advance the Project up to the award of the SSGA. A
SACOG Maintenance and Modernization Grant was approved and awarded to SacRT
by the SACOG Board of Directors on April 22, 2021. The grant provides the additional
project development funding required to submit and obtain a Federal Small Starts
Grant. The grant application was submitted by SacRT and supported by the City of
Sacramento. As SacRT is the direct recipient of these funds, this funding does not need
to be included in an agreement with the Cities or the Authority.

As an alternative to the arrangement proposed last September, which relied on the
Authority as a passthrough entity, Staff is now recommending that SacRT and the
Authority enter into an Assignment Agreement to allow SacRT to assume the rights and
obligations of the Authority under 2018 Authority-Cities Agreement, so that SacRT
would take on the Authority’s obligations and would be in privity of the contract with the
Cities. SacRT would then be able to seek reimbursement directly from the Cities.

Since the 2018 Authority-Cities Agreement between the Authority and the Cities has
recently been amended to address the City of Sacramento’s reduced contribution of
$149,000 to the Project, (which reduced the total amount committed in the 2018
agreement from $2.6 million to $2.449 million, of which $1,613,401.67 remains
available) using the existing agreement, with a related Assignment Agreement between
the Authority and SacRT, is viewed as the most desirable and expeditious path forward
to pass funding through to SacRT for the immediate work. The 2018 Authority-Cities
Agreement is set to expire on June 30, 2021 and will require a subsequent amendment
between the Cities and SacRT to extend the term to allow for performance of all of the
contemplated work. The Agreement also recognizes that if the Project moves forward,
the planned governance structure will require modification. New agreements between
SacRT and the Cities will be required once the $2.45M is exhausted and the Authority is
dissolved.
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It is projected that the combination of the 2018 Authority-Cities Agreement, Assignment
Agreement and the SACOG Maintenance and Modernization Grant will provide
adequate funds to SacRT to complete the work required prior to the award of a SSGA.
Expenses will be invoiced first under the 2018 Authority-Cities Agreement, with the
SACOG Maintenance and Modernization Grant as a secondary funding source. If the
Cities allow the 2018 Authority-Cities Agreement to expire or it is terminated for any
reason, Staff will direct the consultants to stop work and anticipate that the costs of work
performed up to that point will be paid for, if necessary, but the SACOG Maintenance
and Modernization Grant

Upon approval of these actions, SacRT, the Cities, and SACOG would resume working
on the Small Start Submittal Update, as requested by the FTA. The Small Starts Update
consists of a revised Travel Forecast, an Updated Land Use/Economic Development
plan specific to the reduced scope (alignment/stations) and an updated Financial Plan,
which is expected to maintain an acceptable project rating. SacRT, the Cities, and
SACOG intend to submit the updated Small Starts submittal within the next few months.
Based on initial evaluations, staff believes the Project will receive at least a medium
rating, which will make the project eligible for a SSGA.

In addition to the updated application, the environmental documentation and the design
must be updated for the FTA to perform a project readiness review. A successful review
will ensure that the $50 million Small Starts Grant Agreement will be executed. These
updates will be performed by the environmental and design consultants that previously
performed work on the Project through new amendments. Funding this work requires
the execution of the Assignment Agreement between the Authority and SacRT, which
will allow the Cities to reimburse SacRT for these contract services.

As some time has passed since SacRT requested quotes to complete design updates,
staff is requesting the repeal of Resolution 20-09-0103 and conditional approval of the
Third Amendment to the Contract for the Downtown Riverfront Streetcar Design
Services with HDR, Inc. with updated labor and overhead rates which will allow HDR to
complete final design for the revised Project. Execution of the Amendment would be
contingent upon execution of the Assignment Agreement referenced above. The
amount of this amendment has increased by $110,384 due to increases in consultant
labor rates between 2020 and 2021.

Staff is also requesting the repeal of Resolution 20-09-0104 and approval of the First
Amendment to the Contract for the Downtown Riverfront Streetcar Environmental
Support Services with AECOM, which would provide funding to complete the
CEQA/NEPA revisions necessary to move forward with the Project as revised.
Execution of this Amendment would also be contingent upon execution of the
Assignment Agreement referenced above. The amount of this amendment has also
increased by $46,854.02 due to increases in consultant labor rates, the remaining
original work order amount being removed, and to include an allocation for the
possibility FTA may ask for additional work.

The increase in consultant labor rates will be addressed through Project contingency
and as noted above. Staff projects that adequate funding is available to complete
necessary work to reach a SSGA. In the event of a funding shortfall, SacRT will cease
work until additional funding is identified.
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The 2017 $50 million federal appropriation is expected to expire in September 2021, but
the FTA has indicated that the appropriation will be extended if significant progress is
being made towards completion of the Project. SacRT will submit a formal request for
extension of the appropriation if the Project moves forward.

Operations & Maintenance

Staff estimates that the operations and maintenance cost of the Project will be $1.5
million annually. As noted previously, the approved MOU between the City of West
Sacramento and SacRT will be the framework of the future Operations and
Maintenance (O&M) agreement. The final O&M agreement will likely be similar to the
light rail O&M agreement between SacRT and the City of Folsom, which was in place
for almost 15 years, prior to Folsom joining SacRT in late 2018. SacRT and West
Sacramento have agreed to negotiate and develop an equitable, proportional cost-
sharing methodology. It is generally agreed that the Streetcar will be operated with a
single vehicle at 30-minute frequency, with 15-minute service at peak time, operating
6:00 a.m. to 8:00 p.m., Monday thru Friday, and 8:00 a.m. to 8:00 p.m. on weekends.
O&M costs were estimated based upon the current travel time of 20 minutes round trip
utilizing one vehicle and 10 minutes during peak hours utilizing two vehicles. The final
service level will be specified in the future O&M agreement. As a new service, initial
operating funding sources may include the State of California Low Carbon Transit
Operations Program (LCTOP), Cap and Trade, SACOG’s innovative project programs,
a future sales tax measure, and other sources.

SacRT and West Sacramento will also coordinate future transit connections at each of
the termini stations. The service will be timed to coincide with existing light rail transit
services operating at Sacramento Valley Station to improve access to services and
reduce passenger wait times.

The vehicles, which are identical to the Siemens S700 light rail vehicles being procured
for the separate Light Rail Modernization project, will be maintained at SacRT’s existing
Light Rail Maintenance Facility at Academy Way.

Recommended Actions

Staff recommends that the Board approve the Assignment Agreement and conditionally
approve the two amendments to the consultant contracts, as described above.
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RESOLUTION NO. 21-05-0051

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

APPROVING THE ASSIGNMENT AGREEMENT FOR THE DOWNTOWN
RIVERFRONT STREETCAR PROJECT BETWEEN THE SACRAMENTO REGIONAL
TRANSIT DISTRICT AND THE RIVERFRONT JOINT POWERS AUTHORITY AND
DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO EXECUTE AN
AMENDMENT TO THE AMENDED AND RESTATED INTERAGENCY AND COST
REIMBURSEMENT AGREEMENT

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, the Assignment Agreement for the Downtown Riverfront Streetcar Project
by and between the Sacramento Regional Transit District (therein “RT” or “ASSIGNEE")
and the Riverfront Joint Powers Authority (therein “Authority” or “ASSIGNOR?”), whereby
RT assumes the rights and obligations of the Authority under the Amended and
Restated Interagency and Cost Reimbursement Agreement between the Cities of
Sacramento and West Sacramento and the Authority, which will provide reimbursement
by the Cities of RT’s costs to advance a revised Downtown Riverfront Streetcar Project
up to the maximum amount available under the Amended and Restated Interagency
and Cost Reimbursement Agreement ($2,449,000), as further specified therein, is
hereby approved.

THAT, the General Manager/CEO is hereby authorized and directed to execute
the Assignment Agreement pertaining to the Amended and Restated Interagency and
Cost Reimbursement Agreement.

THAT, the Board hereby delegates authority to the General Manager/CEO to
execute an amendment to extend the term of the Amended and Restated Interagency
and Cost Reimbursement Agreement to provide for continued reimbursement of RT’s
expenditures for the revised Downtown Riverfront Streetcar Project.

STEVE MILLER, Chair
ATTEST:

HENRY LI, Secretary

By:

Cindy Brooks, Assistant Secretary



RESOLUTION NO. 21-05-0052

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

REPEALING RESOLUTION NO. 20-09-0103 AND CONDITIONALLY APPROVING
THE THIRD AMENDMENT TO THE CONTRACT FOR DOWNTOWN RIVERFRONT
STREETCAR DESIGN SERVICES WITH HDR, INC.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, Resolution No. 20-09-0103 is hereby repealed.

THAT, the Third Amendment to the Contract for Downtown Riverfront Streetcar
Design Services by and between Sacramento Regional Transit District, therein referred
to as “RT,” and HDR, Inc., therein referred to as “Consultant,” whereby the scope is
amended to provide for Consultant to prepare a revised final design for the shortened
project alignment and the total consideration is increased by $1,176,823.00, from
$12,145,499.57to $13,322,322.57 is hereby approved.

THAT, the General Manager/CEO is hereby authorized and directed to execute
the foregoing Third Amendment contingent upon execution of an Assignment
Agreement by and between the Sacramento Regional Transit District (therein “RT”) and
the Riverfront Joint Powers Authority (therein “Authority”) conferring on SacRT all rights
and obligations of the Authority under the Amended and Restated Interagency and Cost
Reimbursement Agreement.

STEVE MILLER, Chair
ATTEST:
HENRY LI, Secretary

By:
Cindy Brooks, Assistant Secretary




RESOLUTION NO. 21-05-0053

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

May 10, 2021

REPEALING RESOLUTION NO. 20-09-0104 AND APPROVING THE FIRST
AMENDMENT TO THE CONTRACT FOR DOWNTOWN RIVERFRONT STREETCAR
DESIGN SERVICES WITH AECOM TECHNICAL SERVICES, INC.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS
FOLLOWS:

THAT, Resolution No. 20-09-0104 is hereby repealed.

THAT, the First Amendment to the Contract for Environmental Support Services
for Downtown Riverfront Streetcar Project between Sacramento Regional Transit
District, therein referred to as “SacRT,” and AECOM Technical Services, Inc., therein
referred to as “Consultant,” whereby the scope is amended to provide for Consultant to
prepare revised environmental documentation for the shortened project alignment and
the total consideration is increased by $170,436.25, from $69,356.42 to $239,792.67 is
hereby approved.

THAT, the General Manager/CEO is hereby authorized and directed to execute
the foregoing First Amendment contingent upon execution of an Assignment Agreement
between by and between the Sacramento Regional Transit District (therein “RT”) and
the Riverfront Joint Powers Authority (therein “Authority”) conferring on SacRT all rights
and obligations of the Authority under the Amended and Restated Interagency and Cost
Reimbursement Agreement.

STEVE MILLER, Chair
ATTEST:
HENRY LI, Secretary

By:
Cindy Brooks, Assistant Secretary
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Project Status

City of Sacramento and City of West Sacramento approved the
Reimbursement Agreement between the Joint Powers Authority (JPA) at
their respective Councils on August 18, 2020 and August 19, 2020.

SacRT Board Conditionally approved the Reimbursement Agreement with
the JPA, the Design Amendment with HDR and the Environmental
Amendment on September 14, 2020.

Operating Memorandum of Understanding (MOU) between SacRT and the
City of West Sacramento was approved on December 14, 2020.

The Funding Shortfall Condition of $711,00 was identified under the
SACOG Maintenance and Modernization Grant and approved by SACOG on
April 22, 2021.




Project Scope

Sutter Health Park to Sacramento Valley Station (SVS)

1.5 Mile Project (1.1 Route Miles)

3 Streetcar Stops:

S
Sacramgnto Valley Station™

- Sutter Health Park (Formerly
Raley Field)

- 2nd & Capitol (Old Sacramento)

- Sacramento Valley Station

Sutter Health:...Park _

Project Cost -$131M (includes | ™~
S20M of expended funds) J 2nd & Capl

2024 estimated completion




Project Scope

Future West Sacramento Expansion
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West Sacramento e f
Future Connection to the Bridge District i Bridige
in West Sacramento / iyl _
Future Connection to South Port in West l
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Southport %, Y

Town Center -2;;:,_.“




Estimated Time Line

June 2021 — Notify the Federal Transit Administration (FTA) of the restart of the project
June 2021 — AECOM to start update the environmental revised project (6-8 months)
July 2021- HDR to start update design of the revised project (6-8 months)

July 2021 — Fehr & Peers to update ridership forecast

August/September 2021 - SacRT to submit an updated Small Starts Submittal

February 2022 — FTA to conduct readiness review and risk assessment

March 2022 - Final Design / Environmental
Update Complete

June 2022 — Small Starts Grant Award
August 2022 — Start Construction
March 2024 — Complete Construction
June 2024 — Project Closeout




Project Funding

CMAQ / FTA Small Starts Grant Federal S 55,000,000

City of Sacramento & West Sacramento Local S 32,397,142

Proposition 1B PTMISEA / Cap and Trade (TIRCP) State S 31,570,000

New Measure / RAISE / Small Starts TBD S 11,400,000

SACOG Maintenance and Modernization SACOG TBD S 711,000

Project Total $ 131,078,142




Proposed Actions

SacRT Board of Directors to Approve the Assignment Agreement

SacRT Board of Directors to Approve the Design Amendment with HDR

SacRT Board of Directors to Approve the Environmental Amendment with AECOM

SACOG to award SacRT the Funding Shortfall of $711,000 and determine the
source

SacRT to notify the Federal Transit Administration (FTA) that the project has
resumed and submit an updated the Small Starts Grant Submittal




Funding Plan

Funding Source Type Funding Plan

Project Development

CMAQ Federal S 5,000,000
Proposition 1B PTMISEA State S 1,570,000
City of Sacramento Local S 7,397,142
SACOG Grant TBD S 711,000
West Sacramento Local S 7,548,142
Project Development Total S 22,226,284
SSGA Project
FTA Small Starts Grant Federal S 50,000,000
West Sacramento Local S 17,451,858
New Measure/Raise/Small Starts Varies S 11,400,000
Cap and Trade (TIRCP) State S 30,000,000
SSGA Project Total $ 108,851,858

Project Total $ 131,078,142




@ Agenda Item 8.1

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Henry Li, General Manager/CEO
SUBJ: GENERAL MANAGER'S REPORT

RECOMMENDATION

No Recommendation — For Information Only.

Major Project Updates

Oral Presentation

Capitol Corridor Joint Powers Authority — April 21, 2021 (Harris/Miller)

Written Report Provided

Sacramento Placerville Transportation Corridor Joint Powers Authority — May 10,

2021 (Budge)

Oral Presentation

SacRT Meeting Calendar

Regional Transit Board Meeting

May 24, 2021
SacRT Auditorium / Webconference
5:30 P.M

Quarterly Retirement Board Meeting

June 9, 2021
SacRT Auditorium / Webconference
9:00 A.M.

Mobility Advisory Council Meeting
June 6, 2021

SacRT Auditorium / Webconference
2:30 P.M.
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@ Agenda Item 8.1

Regional
Transit STAFF REPORT
DATE: May 10, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Michael Cormiae, Director, Light Rail Maintenance
SUBJ: CAPITOL CORRIDOR JOINT POWERS AUTHORITY MEETING

SUMMARY OF APRIL 21, 2021

RECOMMENDATION

No Recommendation — For Information Only.

SacRT Board members in attendance - Steve Miller and Jeff Harris.

Call to Order — 10:01 a.m.

Roll Call and Pledge of Allegiance

Report of the Chair

Consent Calendar Action - Approved

1. Approval of Minutes of the February 17, 2021 Meeting
2. Suisun-Fairfield Station Lighting and Waiting Shelter Improvements

3. CCJPA/Union Pacific Railroad Right-of-Way Maintenance Agreement
Action and Discussion Items

1. FY 2021 Operations Budget and Service Modification — Slide
presentation, adopt States plan to increase service.
Action - Approved
Public comments, M. Barnbaum.

2. Annual Business Plan Update (FY 2021-22 — FY 2022-23) — Slide
presentation highlighting improvements, restoration of pre-COVID
service levels. Director comments, Saltzman, Houdesheldt, Spering.
Action - Approved.

Public Comments: M. Barnbaum, Liz Ames.

3. CCJPA/EI Dorado County Transit Authority Bus Service— Slide
Presentation Sacramento to S. Lake Tahoe bus service. Director
comments: Raburn, Harris, Frerichs.

Action - Approved.

Public Comments: None.

4. Legislation and Funding — State and Federal — Slide Presentation,
applaud the 3 COVID relief bills. $6.6m siding project authorization.
Director comments: Saylor.
Action - Approved.
Public Comments: None.
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5. Capital Projects Update - Davis Signal Upgrade and Station Design-
Slide Presentation of updates, Davis Station (signal and crossover).
Information
Director comments: None. Public Comments: None

6. Oakland Waterfront Ballpark District Project Draft EIR: CCJPA
Comment Letter— Video Presentation: A. Guerrero - Draft
environmental impact report.

Information
Director comments: Gillmor, McPartland, Raburn, Saltzman, Peralez.
Public Comments: Rolland, Barnbaum, Ames, Campbell, Jacob.

7. Managing Director’'s Report: Anti-Asian Pacific Islander Violence
Statement, FY21 Performance Update - Steady Increase in ridership,
91% on time performance, , ROW Update — 10 fatalities 2021, Corridor
Conversations — Roundtable and virtual webinar, Customer Service
Report.

Information

8. Work Completed Information
1. Capitol Corridor Spring Schedule Change
2. Annual Business Plan Update Public Workshops
3. Corridor Conversations: California Intercity Passenger Rail
Leadership Roundtable.
4. Marketing and Communications Activities (February 2021 —
March 2021).

9. Work in Progress: Information
1. California Passenger Information Display System (CalPIDS)

Modernization

South Bay Connect

Link21 Program (formerly New Transbay Rail Crossing)

Surfliner Door Panels Replacement

Davis Crossovers and Signal Replacement

Agnew Siding in Santa Clara

Sacramento to Roseville Third Track Phase 1

California Integrated Travel Program (Cal ITP)

Upcoming Marketing and Communications Activities

©CoNorwWN

VI.  Board Director Reports — No reports
VIl.  Public Comment — Roland San Jose.
VIIl.  Adjournment. Next Meeting Date: June 16, 2021 at 10:00 a.m.

CAPITOL CORRIDOR JOINT POWERS AUTHORITY MEETING SUMMARY OF APRIL 21, 2021 (May 10, Page 2 of 2
2021)
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