Sacramento Regional Transit District

BOARD MEETING NOTICE TO THE PUBLIC

This meeting will be teleconferenced in compliance with the Brown
Act pursuant to Government Code Section 54953 as amended by
Assembly Bill 361, during the COVID-19 Pandemic.

SacRT Board Meetings are being streamed live at
http://iportal.sacrt.com/iapps/srtdbm/

Please check the Sacramento Metropolitan Cable Commission
Broadcast Calendar - https://[sacmetrocable.saccounty.net for replay
dates and times.

Submit written public comments relating to the attached Agenda no
later than 2:00 p.m. on the day of the Board meeting to
Boardcomments@sacrt.com

Please place the Item Number in the Subject Line of your
correspondence. Comments are limited to 250 words or less.

Members of the public may also address the Board via Zoom to
submit public comment. Please call 253-215-8782 or join the meeting
online by logging into zoom.us. The Meeting ID is 871 0273 9572.
Please note you will not be able to join the live stream until the posted
meeting start time. If you wish to make a comment on an item, press
the “raise a hand” button. If you are joining the meeting by phone,
press *9 to indicate a desire to make a comment. By participating in
this meeting, you acknowledge that you are being recorded.
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Transit
BOARD MEETING
5:30 P.M., MONDAY, OCTOBER 25, 2021
VIRTUAL MEETING
ROLL CALL _— Directors Budge, Harris, Howell, Hume, Jennings, Kennedy, Nottoli,

Schenirer, Serna, Valenzuela and Chair Miller

Alternates: Directors Kozlowski, Nguyen, Sander, Schaefer

1. PLEDGE OF ALLEGIANCE

2. CONSENT CALENDAR

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

Motion: Approval of the Action Summary of September 27, 2021

Resolution 21-10-0114: Authorize the Board of Directors to Conduct Its Board
Meetings for the Next 30 Days Via Teleconference as Authorized Under the
Brown Act Pursuant to Government Code Section 54953 as Amended by
Assembly Bill 361, During the COVID-19 Pandemic (O. Ochoa-Sanchez/T.
Smith)

Ordinance: Adopt Ordinance 21-10-01, Amending and Restating Title I,
“Procurement Ordinance” of SacRT’s Administrative Code (O. Ochoa-Sanchez)

Resolution 21-10-0115: Approving the Third Amendment to the Contract for
Light Rail Vehicle and Station Advertising with Lamar Transit, LLC (D. Selenis)

Resolution 21-10-0116: Approving the First Amendment to the Contract for
Naming Rights Negotiation Services with the Superlative Group, Inc. (D. Selenis)

Resolution 21-10-0117: Third Amendment to Fiscal Year 2022 Capital Budget
(B. Bernegger)

Resolution 21-10-0118: Approving a Contract for Light Rail Maintenance Facility
Wheel Truing Machine Inspection, Preventative Maintenance, and Repair
Services with NSH USA Corporation (E. Stanley)

Resolution 21-10-0119: Delegating Authority to the General Manager/CEO to
Award Contract(s) for Supplemental Paratransit Services (C. Alba)

Resolution: 21-10-0120: Delegate Authority to the General Manager/CEO to
Approve the Third Amendment to Contract for Low Floor Light Rail Vehicle
Procurement with Siemens Mobility, Inc. (E. Stanley)
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10.

11.

12.

2.10

2.1

2.12

Resolution 21-10-0121: Conditionally Delegating Authority to the General
Manager/CEO to Execute the First Amendment to the Memorandum of
Understanding for Pilot Public Transit Route Between Davis and Sacramento
(The “Causeway Connection” Bus Route) (L. Ham)

Resolution 21-10-0122: Delegating Authority to the General Manager/CEO to
Execute a Contract to Conduct Special Services for the Sacramento Metropolitan
Air Quality Management District (B. Bernergger)

Motion: Waive the First Reading of Ordinance No. 21-12-01, Amending and
Restating Title V, “Providing a Special Claims Procedure” of Sacramento
Regional Transit District’s (SacRT) Administrative Code (B. Bernegger)

INTRODUCTION OF SPECIAL GUESTS

UNFINISHED BUSINESS

4.1

Motion: Approval of the SacRT Final Network Integration Plan (L. Ham)

PUBLIC HEARING

PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA*

NEW BUSINESS

7.1

Resolution 21-10-0123: Delegating Authority to the General Manager/CEO to
Negotiate and Execute a Facilities Use Agreement with the City of Sacramento
for Use of the Roseville Road Light Rail Station as a Temporary Safe Parking
Site (C.Flores/B. Bernegger)

GENERAL MANAGER’S REPORT

8.1

General Manager’s Report

a. Major Project Updates

b. San Joaquin Joint Powers Authority — September 24, 2021 (Hume)
C. SacRT Meeting Calendar

REPORTS, IDEAS AND QUESTIONS FROM DIRECTORS, AND COMMUNICATIONS

CONTINUATION OF PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE

AGENDA (If Necessary)

ANNOUNCEMENT OF CLOSED SESSION ITEMS

RECESS TO CLOSED SESSION




13. CLOSED SESSION

13.1 Conference with Legal Counsel
Pursuant to Gov. Code Section 54956.9
Existing Litigation

a.) One Case

14. RECONVENE IN OPEN SESSION

15. CLOSED SESSION REPORT

16. ADJOURN

*NOTICE TO THE PUBLIC

It is the policy of the Board of Directors of the Sacramento Regional Transit District to encourage participation in
the meetings of the Board of Directors.

This agenda may be amended up to 72 hours prior to the meeting being held. An Agenda, in final form, is located
by the front door of Regional Transit’s building at 1400 29" Street, Sacramento, California, and is posted on the
SacRT website.

The Regional Transit Board of Directors Meeting is being videotaped. A replay of this meeting can be seen on
Metrocable Channel 14 and will be webcast at www.sacmetrocable.tv on October 27" @ 2:00 p.m. and October
291 @ 6:00 p.m.

Any person(s) requiring accessible formats of the agenda should contact the Clerk of the Board at 916/556-0456,
279/234-8382 or TDD 916/483-4327 at least 72 business hours in advance of the Board Meeting.

Copies of staff reports or other written documentation relating to each item of business referred to on the agenda
are on SacRT’s website, on file with the Clerk to the Board of Directors of the Sacramento Regional Transit District.
Any person who has any questions concerning any agenda item may call the Clerk to the Board of Sacramento
Regional Transit District.



@ Agenda ltem 2.1

Regional
Transit STAFF REPORT

DATE: October 25, 2021

TO: Sacramento Regional Transit Board of Directors

FROM: Tabetha Smith, Clerk to the Board

SUBJ: APPROVAL OF THE ACTION SUMMARY OF SEPTEMBER 27,

2021

RECOMMENDATION

Motion to Approve.
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SACRAMENTO REGIONAL TRANSIT DISTRICT
BOARD OF DIRECTORS
BOARD MEETING
September 27, 2021

ROLL CALL: Roll Call was taken at 5:30 p.m. via Webex. PRESENT: Directors Budge,
Howell, Kennedy, Nottoli, Serna, Valenzuela, and Chair Miller. Absent: Director Harris,
Hume, Jennings and Schenirer.

1. PLEDGE OF ALLEGIANCE

2. CONSENT CALENDAR

2.1 Motion: Approval of the Action Summary of August 23, 2021

2.2  Motion: Waive the First Reading of Ordinance No. 21-10-01, Amending
and Restating Title I, “Procurement Ordinance” of SacRT’s Administrative
Code (O. Sanchez-Ochoa)

2.3 Resolution No. 21-09-0107: Repeal Resolution No. 21-08-0103 and
Approve the Student Transit Pass Agreement 2021-2022 with the City of
Sacramento (B. Bernegger)

2.4  Approving MClimetro Access Transmission Services Corp Fiber
Installation in Multiple Locations within SacRT Properties (B. Bernegger)

A. Resolution No. 21-09-0108: Approving MCIimetro Access
Transmission Services Corp Fiber Installation at 39" Street and R
Street; and

B. Resolution No. 21-09-0109: Approving MCIimetro Access
Transmission Services Corp Fiber Installation at 65" Street and Q
Street; and

C. Resolution No. 21-09-0110: Approving MClmetro Access
Transmission Services Corp Fiber Installation at 59t Street North of
S Street

2.5 Conditionally Suspending Fares in the Natomas-North Sacramento

SmaRT Ride Zone for October 2021 and Approving Fare Subsidy
Agreement with North Natomas Jibe (B. Bernegger)
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A. Resolution No. 21-09-0111: Conditionally Suspending Fares in the
Natomas- North Sacramento Smart Ride Zone for October 2021;
and

B. Resolution No. 21-09-0112: Approving the Fare Subsidy
Agreement for Natomas-North Sacramento Smart Ride Service
with North Natomas Jibe

2.6  Resolution No. 21-09-0113: Awarding a Contract for Purchase of Transit
Buses to Gillig LLC Under the Washington State Transit Bus Cooperative
Master Contract No. 06719-01 and Delegating Authority to the General
Manager/CEO to Execute Amendments to the Contract (C. Alba)

Director Budge moved; Director Howell seconded approval of the consent calendar
as written. Motion was carried by roll call vote. Ayes: Directors Budge, Howell,
Kennedy, Nottoli, Serna, Valenzuela, and Chair Miller. Noes: None; Abstain: None;
Absent: Director Harris, Hume, Jennings and Schenirer.

3. INTRODUCTION OF SPECIAL GUESTS

4, UNFINISHED BUSINESS

5. PUBLIC HEARING

6. PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA

7. NEW BUSINESS

8. GENERAL MANAGER’S REPORT

8.1  General Manager’s Report
a. Major Project Updates
b. Capitol Corridor Joint Powers Authority — Meeting of September 15,
2021 (Harris/Kennedy)
C. SacRT Meeting Calendar

Mr. Li acknowledged an item approved by the Board, SacRT’s North Sacramento —
Natomas SmaRT Ride zone. The microtransit service will be fare free for riders for the
month of October. Mr. Li thanked Natomas Jibe Executive Director, Becky Heieck, for
sponsoring this initiative as part of Clean Air Month.

Mr. Li proceeded with facilities update, announcing that a few weeks ago the SacRT
Facilities team finished wrapping the last of the instrument houses along the Folsom
Blvd — Gold Line corridor. The wraps cover the aging sides of the instrument house and
improve the landscape along the track as it is important to keep the right of way clean.
SacRT has coordinated with city and county entities to clear illegal dumping. Last
September 27, 2021 Action Summary Page 2 of 6



month, over 80 yards of debris were cleared along SacRT'’s track right of way from
Butterfield to Bradshaw.

Mr. Li informed everyone that work has begun to replace and install a new west elevator
at the Watt/I-80 light rail station. The installation is expected to take about 10 weeks
following the demolition of the existing elevator. SacRT will operate a special elevator
shuttle bus, on the east side of the station, to transport riders making connections via
bus and light rail. The head sign of the bus will read "Shuttle” so that passengers know
which bus to board and will operate approximately every 30 minutes.

Mr. Li congratulated the SacRT team on finalizing the installation of contactless fare
payment devices aboard all SacRT light rail vehicles. SacRT partnered with

Caltrans and the private sector to install touch-free fare payment technology, allowing
riders to tap a contactless credit, debit, prepaid card, or contactless-enabled mobile or
wearable device to pay fare when boarding light rail vehicles. SacRT is the first transit
agency in California to introduce a contactless payment solution on a light rail system as
part of the California Integrated Travel Project, a Caltrans initiative to facilitate easy and
accessible travel planning and payments.

Mr. Li provided a state update mentioning that the Governor is currently reviewing
hundreds of bills before the October 10" deadline. SacRT was notified on Friday that
Assemblymember Cooley’s legislation, AB 1196, to simplify SacRT’s voting structure
has been signed into law by the Governor and will be effective January 2022. Most
transit districts in California have a one-to-one voting structure, and this change would
bring SacRT in line with peers. The simplified voting structure will help maintain
regional geographic equity as SacRT improves mobility throughout the County. Mr. Li
thanked Assemblymember Cooley and Chair Miller for working with SacRT to make this
happen.

Mr. Li then proceeded with an ADA paratransit news update stating that earlier this
month SacRT launched the SacRT GO Paratransit app, which provides an additional
option for customers to manage their paratransit transportation. The free SacRT GO
Paratransit app, is available in the App Store and Google Play. The app allows the user
to request a ride, manage trips, view trip details and get real-time updates about
scheduled rides all from the convenience of a smartphone. SacRT is proud of how the
SacRT Go paratransit service has been operated since bringing it in house. The last
survey showed more than 96% satisfaction rate, and SacRT believes this app will
further improve customer satisfaction.

Mr. Li noted that SacRT along with other businesses have experienced a shortage of
manpower. Last Friday, SacRT was most affected by a shortage of manpower to date.
SacRT is implementing mandatory COVID weekly testing and is facing some
resistance.
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Mr. Li reminded everyone that with the beginning of the school year, SacRT continues
to offer free rides for youth in grades K through 12 through the RydeFreeRT program.
Mr. Li thanked Directors from the City of Sacramento for championing the program and
noted that last week the Sacramento City Council approved the funding to support the
3 year of the program. In August, bus ridership was up 45% over August 2020,
primary driven by student riders. With the annexation of transit services in EIk Grove,
SacRT has extended its RydeFreeRT program to transit service serving Elk

Grove. SacRT received an email from an Elk Grove mother very pleased with the
service and Mr. Li shared the email:

For us, this free student pass on RT is one of the best initiatives the city has carried out,
with direct benefits to kids and families. We didn't use the bus before because of the
wait times and cost, so the inconvenience outweighed the benefits. But this no-cost
approach for kids makes it a no-brainer. They are taking the bus to and from school
each day (2 miles each way) - hopping on confidently and learning they can use RT
safely, which is super important for teens. | hope the program continues. Thanks
again, Julia "Ky" Gress

Mr. Li mentioned that he had a chance to talk with the Board of Eye on Sacramento and
responded to their questions about how safe SacRT is. SacRT has received awards
from the American Public Transit Association (APTA), for two consecutive years, which
is a testament to SacRT’s systems’ safety. The entire Board of Eye on Sacramento will
ride SacRT’s system for four hours in October. Vice Chair Kennedy has graciously
offered to ride with them.

Mr. Li announced that last week the Sacramento Transportation Authority (STA)
presented polling results as they consider a potential transportation sales tax. Based on
the polling, there is a lot of good things for transit. Mr. Li highlighted a few:

° First and foremost, SacRT remains the most trustworthy entity that would
receive funding. In fact, SacRT’s trustworthiness improved by 5% since
the 2019 poll.

° Additionally, the poll showed that concerns about air quality and climate

change have risen 15% since the 2019 survey. With the prolonged
drought and devastating fires, Californians understand that they need to
act quickly and boldly.

) The transportation sector accounts for over 50% of the region’s
greenhouse gas emissions and knows if an investment is made in transit,
significant progress can be made toward cleaning the air.

) The poll also found the highest support for senior and disabled
transportation and safe routes to schools.
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° Finally, one of the most telling statistics in the poll, is that
respondents indicated that when the pandemic is over, they show no
hesitation about returning to transit. Those indicating they plan to ride
transit increased by 2% for light rail and 3% for bus, over the 2019 survey.

Mr. Li stated that while the STA has decided not to sponsor a measure on the 2022
ballot that the need for additional local funding to meet SacRT’s mobility, climate, and
equity goals remains strong. SacRT will continue to seek other opportunities.

Mr. Li concluded his report with a Homeless Master Plan update. SacRT continues to
have discussions with the City of Sacramento regarding parameters of a temporary safe
parking location at SacRT’s Roseville Road and Franklin light rail stations. As additional
community outreach is needed, SacRT along with the City will be meeting with the Watt
P-BID next week and a second meeting with Community groups and neighborhood
associations is scheduled for the following week. SacRT anticipates the parameters
around a safe parking proposal will come back to the Board soon for discussion.

Director Budge highlighted and thanked SacRT for wrapping the instrument houses
along Folsom Boulevard.

Director Howell asked if the instrument houses in Folsom had been wrapped. Mr. Li
responded that they were in much better condition, however, if they needed to be
wrapped that SacRT would take care of it. Mr. Li then commented that the primary
issue in Folsom is debris and that within the last month SacRT has cleaned up some of
this debris.

Chair Miller and Director Howell thanked Director Harris and Vice Chair Kennedy for
covering the Capitol Corridor meeting for Sacramento Regional Transit. Chair Miller
asked Director Howell if she is going to be able to make the meetings or if a more
permanent change should be made? Director Howell mentioned she has no problem if
someone would like to take it over for her as a more permanent situation because her
new work schedule makes it difficult for her to attend. Chair Miller started to appoint
Director Harris to the Capitol Corridor and then Counsel, Olga Ochoa-Sanchez, stated
the appointment would need to be agendized and come back to the Board for approval.

9. REPORTS, IDEAS AND QUESTIONS FROM DIRECTORS, AND
COMMUNICATIONS

Mr. Li mentioned the City of Sacramento might ask SacRT to hold a Special Board
Meeting to discuss the homeless site locations. Mr. Li stated that with the exception of
the safe parking item there are not any controversial issues that will be coming to the
Board in the next three meetings.

10. CONTINUATION OF PUBLIC ADDRESSES BOARD ON MATTERS NOT ON
THE AGENDA (If Necessary)
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11. ANNOUNCEMENT OF CLOSED SESSION ITEMS

12. RECESS TO CLOSED SESSION

13. CLOSED SESSION

14. RECONVENE IN OPEN SESSION

15. CLOSED SESSION REPORT

16. ADJOURN

As there was no further business to be conducted, the meeting was adjourned at 5:58 p.m.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:
Tabetha Smith, Assistant Secretary
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@ Agenda ltem 2.2

Regional
Transit  STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Olga Sanchez-Ochoa, General Counsel/ Tabetha Smith, Clerk to
the Board
SUBJ: AUTHORIZE THE BOARD OF DIRECTORS TO CONDUCT ITS
BOARD MEETINGS FOR THE NEXT 30 DAYS VIA
TELECONFERENCE AS AUTHORIZED UNDER THE BROWN
ACT PURSUANT TO GOVERNMENT CODE SECTION 54953 AS
AMENDED BY ASSEMBLY BILL 361, DURING THE COVID-19
PANDEMIC
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Adoption of the Resolution will authorize implementation of AB 361 for Board meetings
conducted between October 25, 2021 and November 23, 2021. Meetings conducted
during this 30-day time period will be conducted via teleconference due to the Covid-19
pandemic.

FISCAL IMPACT

There is no fiscal impact.

DISCUSSION

Adopted and signed into law earlier this month, Assembly Bill 361 ("AB 361") amended
the Ralph M. Brown Act to authorize modified procedures for remote (teleconference)
meetings held during a state of emergency and when state or local officials impose or
recommend measures to promote social distancing. See Cal. Gov. Code

§ 54953(e). These new rules supersede and replace similar rules in the Governor’s
Executive Order No. N-29-20, which the SacRT Board has been adhering to since its
adoption at the onset of the COVID-19 pandemic. In order to avail itself of these
modified procedures, the Brown Act requires the Board find, by a majority vote, that it
has reconsidered the circumstances of the state of emergency, and (i) the state of
emergency continues to directly impact the ability of the members to meet safely in
person and/or (ii) state or local officials continue to impose or recommend measures to
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promote social distancing. The findings must be made no later than 30 days after using
the modified procedures, and every 30 days thereafter. Unlike many of SacRT’s
member agencies, SacRT’s auditorium is significantly small, making it difficult to safely
space out members of the Board, staff and the public to meet in person. Because the
peril of transmission has not significantly declined, the safest course of action is to
continue meeting virtually for the next 30 days.

An additional requirement of AB 361 is that members of the public be allowed to
participate in real time during the virtually held Board meeting. Thus, beginning October
25, 2021, members of the public will be able to virtually participate in the Board
meetings in real time.
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RESOLUTION NO. 21-10-0114

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

AUTHORIZE THE BOARD OF DIRECTORS TO TELECONFERENCE IN
COMPLIANCE WITH THE BROWN ACT PURSUANT TO GOVERNMENT CODE
SECTION 54953 AS AMENDED BY ASSEMBLY BILL 361, DURING THE COVID-19
PANDEMIC

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, on March 4, 2020, Governor Gavin Newsom issued a Proclamation of
State of Emergency in response to the novel coronavirus (a disease now known as
COVID-19); and

WHEREAS, the Sacramento County Health Officer declared a local health
emergency related to the COVID-19 on March 6, 2020. The County Administrator,
acting in his capacity as the Director of Emergency Services, proclaimed the existence
of a local emergency related to COVID-19 on March 6, 2020; and

WHEREAS, on March 17, 2020, Governor Newsom issued Executive Order N-
29-20, which suspended and modified the teleconferencing requirements under the
Brown Act (California Government Code Section 54950 et seq.) so that local legislative
bodies can hold public meetings via teleconference (with audio or video
communications, without a physical meeting location), as long as the meeting agenda
identifies the teleconferencing procedures to be used; and

WHEREAS, on June 4, 2021, the Governor clarified that the “reopening” of
California on June 15, 2021 did not include any change to the proclaimed state of
emergency or the powers exercised thereunder; and

WHEREAS, on June 11, 2021, the Governor issued Executive Order N-08-21,
which extended the provision of N-29-20 concerning the conduct of public meetings
through September 30, 2021, and the Governor subsequently signed legislation revising
Brown Act requirements for teleconferenced public meetings (Assembly Bill 361,
referred to hereinafter as “AB 361”); and

WHEREAS, as of the date of this Resolution, neither the Governor nor the
Legislature have exercised their respective powers pursuant to California Government
Code section 8629 to lift the state of emergency either by proclamation or by concurrent
Resolution in the state Legislature; and



WHEREAS, as of the date of this Resolution, neither the County Health Officer
nor the County Administrator have exercised their powers to lift the local health
emergency and local state of emergency declared and proclaimed on March 6, 2020;
and

WHEREAS, the County Health Officer has confirmed that continued local rates of
transmission of the virus and variants causing COVID-19 are such that meeting in
person would present imminent risks to the health or safety of attendees of public
meetings; and

NOW, THEREFORE, BE IT RESOLVED AND FOUND as follows: 1. The Board
of Directors hereby finds that the facts set forth in the above recitals are true and
correct, and establish the factual basis for the adoption of this Resolution; 2. There is an
ongoing proclaimed state of emergency relating to the novel coronavirus causing the
disease known as COVID-19 and as a result of that emergency, meeting in person
would present imminent risks to the health or safety of attendees of in-person meetings
of this legislative body within the meaning of California Government Code section
54953(e)(1). 3. Under the present circumstances, including the risks mentioned in the
preceding paragraph, the Board of Directors determines that authorizing
teleconferenced public meetings consistent with Assembly Bill 361 is necessary and
appropriate. 4. Staff are directed to take all actions necessary to implement this
Resolution in accordance with the foregoing provisions and the requirements of
Government Code section 54953, as amended by Assembly Bill 361, including but not
limited to returning for ratification of this Resolution every 30 days after teleconferencing
for the first time pursuant to Assembly Bill 361 for so long as either of the following
circumstances exists: (a) the state of emergency continues to directly impact the ability
of this legislative body to meet in person; and/or (b) state or local officials, including but
not limited to the County Health Officer, continue to impose or recommend measures to
promote social distancing.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



@ Agenda ltem 2.3

Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Olga Sanchez-Ochoa, General Counsel
SUBJ: Adopt Ordinance 21-10-01, Amending and Restating Title I,
“Procurement Ordinance” of SacRT’s Administrative Code
RECOMMENDATION

Adopt Ordinance

RESULT OF RECOMMENDED ACTION

Would adopt recommended changes to the Procurement Ordinance to further streamline
and improve business processes.

FISCAL IMPACT

None.

DISCUSSION

At the September 27, 2021 meeting, the Board of Directors waived the First Reading of
Ordinance 21-10-01, Amending and Restating Chapters 1 And 2 of Title |, Procurement
Ordinance, of the SacRT Administrative Code. The proposed changes to the
Procurement Ordinance are described in detail in the Staff Report for the September 27
Board meeting.
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ORDINANCE 21-10-01

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021
AMENDING AND RESTATING CHAPTERS
1 AND 2 OF TITLE |, PROCUREMENT ORDINANCE,
OF THE SACRT ADMINISTRATIVE CODE

THE BOARD OF DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT
DISTRICT DO ORDAIN AS FOLLOWS:

SECTION 1:

This Ordinance is adopted pursuant to the authority set forth in Public Utilities Code
Section 102121(d). This Section authorizes the SacRT Board of Directors to adopt an
Administrative Code prescribing the powers and duties of District officers. Public Utilities
Code Section 102107 provides, in part, that: No ordinance shall be passed by the board
on the day of its introduction, nor within three days thereafter, nor at any time other than
at a regular or adjourned regular meeting.

SECTION 2:

Ordinance 18-08-01 (Chapters 1 and 2 of Title | of the Sacramento Regional Transit
District Administrative Code) is hereby repealed.

SECTION 3:

Chapters 1 and 2 are hereby added to Title | of the Sacramento Regional Transit District
Administrative Code to read as follows:



§1
§1
§1
§1
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§1
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101
102
103
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§1.
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107
108
109
110

§1.

105

111

§1.201
§1.202

§1.301
§1.302
§1.303
§1.304
§1.305

§1.401
§1.402
§1.403
§1.404
§1.405
§1.406
§1.407

TITLE | - PROCUREMENT ORDINANCE
CHAPTER 1
SOLICITATION AND AWARD OF CONTRACTS

Article |
General Requirements

Purpose

Definitions

Procurements not Requiring a Solicitation or Contract
Administrative Procedures

Ratification of Unauthorized Procurement
Splitting Procurement Prohibited
Collusion with Bidder or Proposer
Collusion between Bidders or Proposers
Compliance with Federal Law

Execution of Contracts

Severance

Article 1l
Contents of Solicitation Documents

Bid Forms
Bid Security on Public Works Contracts

Article Il
Solicitation Procedures

Approval of Solicitations

Advertising Requirements for IFBs
Advertising Requirements for RFPs
Submittal of Sealed Bids and Proposals
Opening of Bids

Article IV
Evaluation of Bids and Proposals

Responsibility Factors

Responsiveness

Application of Responsibility Factors

Evaluation of Proposals Submitted in Response to an RFP
Noncompetitive and Sole Source Procurement

Best Value Procurement for Supplies

Cooperative Purchase Agreements and Use of Government Schedule



§1.501
§1.502
§1.503
§1.504
§1.505

§1.506
§1.507
§1.508
§1.509
§1.510

§1.601
§1.602
§1.603
§1.604
§1.605

Article V
Awarding Procurements and Issuing Change Orders

Award to Lowest Responsible Bidder

Award to Best Value or Most Qualified Proposer

Authority to Award Procurements Exceeding $150,000
Authority to Award Procurements of $150,000 or Less
Authority to Approve Amendments to SUPPLY and SERVICE
CONTRACTS

Authority to Issue Change Orders for Public Works Contracts
Delegation of Authority

Award in Case of Identical Bids

Rejection of Bids/Proposals; Waiver of Minor Irregularities
Alternative Award; Failure to Enter into Contract

Article VI
Debarment

Scope of Debarment Procedure

Violations Subject to Debarment

Debarment Procedures

General Manager's/Board of Directors' Decision
Effect of Debarment on Submittal of Bids or Proposals
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CHAPTER 1
SOLICITATION AND AWARD OF CONTRACTS

Article |
General Requirements

Purpose

The purpose of this Ordinance is to promote competition in SacRT
procurements and to ensure all vendors have an equal opportunity to
participate in the procurement process in a fair manner, with the view
towards ensuring judicious use of the funds entrusted to SacRT and to
facilitate the transit services SacRT is charged with providing. A non-
exhaustive list of laws and regulations applicable to SacRT as it strives to
achieve these objectives is attached as Attachment 1 to this Title.

Definitions

The following capitalized words and phrases whenever used in this Chapter
must be construed as defined below:

A.

ARCHITECT AND ENGINEERING SERVICES (A&E SERVICES)
means those professional services of an architectural, landscape
architectural, engineering, environmental, or land surveying nature as
well as incidental services that members of these professions and those
in their employ may logically or justifiably perform (Government Code
§4525, FTA Circular 4220.1f, Ch. IV(2)(h).

BEST VALUE means the overall combination of quality, price, and other
elements of a PROPOSAL that, when considered together, provide the
greatest overall benefit in response to the requirements described in the
SOLICITATION DOCUMENTS.

. BID means a written or oral offer of a BIDDER to provide goods, services

or work in response to a SOLICITATION where award will be made to
the lowest responsive and responsible BIDDER.

. BIDDER means any individual, firm, partnership, corporation or

combination thereof submitting an offer to provide goods, services or
work in response to a SOLICITATION where award will be made to the
lowest responsive and responsible bidder.

BOARD means the Board of Directors of the Sacramento Regional
Transit District.



. CONTRACT means a written agreement executed by an authorized
representative of SACRT that binds SACRT to a course of action,
including, without limitation, letter of agreement, memorandum of
understanding, contract, contract change order, purchase order, work
order, or an amendment or supplemental agreement to any of the
foregoing.

. CONTRACTOR means an individual or entity that enters into a
CONTRACT with SACRT.

. DAYS mean calendar days unless preceded by “working.” When
“‘working days” is used, it refers to Monday through Friday, excluding
State-recognized holidays.

FORMAL SOLICITATION means a SOLICITATION that requires
issuance of a SOLICITATION DOCUMENT, full and open competition,
advertisement, and a sealed response.

. FTA means the United States Department of Transportation, Federal
Transit Administration.

. GENERAL COUNSEL means the GENERAL COUNSEL of SACRT or
their designee acting pursuant to a delegation.

. GENERAL MANAGER means the General Manager/CEO of SACRT or
his/her designee acting pursuant to a delegation.

. INFORMAL SOLICITATION means a SOLICITATION that does not
require advertisement, full and open competition, nor a sealed response.
An INFORMAL SOLICITATION may include oral requests for BIDs or
PROPOSALs.

. INVITATION FOR BID (IFB) means a SOLICITATION for submittal of
sealed BIDs for SUPPLIES, NONPROFESSIONAL SERVICES or a
PUBLIC WORKS project to be awarded to the lowest responsive and
responsible BIDDER.

. LETTER OF SOLICITATION means a type of INFORMAL
SOLICITATION in which potential offerors are provided with a written
scope of work and invited to submit written responses/offers.

. NONPROFESSIONAL SERVICES means and includes all services that
are not PROFESSIONAL SERVICES.

. PERSONAL PROPERTY means a movable or intangible thing, not real
property or a fixture to real property, that is owned by SACRT.



R. PROCUREMENT means a SOLICITATION for an initial CONTRACT for
SUPPLIES, SERVICES and PUBLIC WORKS and modifications for
existing CONTRACTS, including amendments, Contract Change
Orders, Work Orders, and the exercising of CONTRACT options.

S. PROFESSIONAL SERVICES means and includes services that involve
labor and skills that are predominantly mental or intellectual rather than
physical or manual, where the providers of the service are members of
disciplines requiring special knowledge or the attainment of a high level
of learning or skill, including, without limitation, services rendered by
accountants, actuaries, appraisers, architects, attorneys, consultants,
doctors, and engineers.

T. PROPOSAL means a written or oral offer to provide goods, services or
work in response to a SOLICITATION where award will be based on a
determination of the response that offers the BEST VALUE to SACRT.

U. PROPOSER means any individual, firm, partnership, corporation or
combination thereof submitting a PROPOSAL in response to a
SOLICITATION where award will be based on a determination of the
response that offers the BEST VALUE to SACRT.

V. PUBLIC WORKS means a project for the erection, construction,
alteration, repair or improvement of any public structure, building or
other public improvement of any kind. (Public Contract Code §1101).

W. PURCHASE means the acquisition, renting, or leasing of SUPPLIES.

X. RATIFICATION means the act of approving an UNAUTHORIZED
PROCUREMENT by an official who has the authority to do so.

Y. REQUEST FOR PROPOSAL (RFP) means a written SOLICITATION
DOCUMENT by which PROPOSALs are solicited and a CONTRACT is
awarded based on a determination of the PROPOSAL that offers the
BEST VALUE.

Z. REQUEST FOR INFORMATION AND QUALIFICATIONS (RFIQ) is a
term used to describe the competitive selection process when selection
is based primarily on the qualifications set forth in the proposal, such as
Architectural/Engineering Services and artist selections.

AA. REQUEST FOR QUOTE (RFQ) is an INFORMAL SOLICITATION
document used to request offers for SERVICES or SUPPLIES when
formal advertising is not required.

BB. SACRT means the Sacramento Regional Transit District as
established and operated under Part 14, Division 10 of the California
Public Utilities Code.
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CC. SOLICITATION means the process used to communicate
PROCUREMENT requirements and request responses from interested
vendors. A SOLICITATION may be, but is not limited to, an INVITATION
FOR BID, REQUEST FOR PROPOSAL, REQUEST FOR QUOTE,
LETTER OF SOLICITATION or oral requests for BIDS or PROPOSALS.

DD. SOLICITATION DOCUMENT means documents used to request
BIDs, PROPOSALs or quotations (offers) from suppliers for the goods,
works or SERVICES required. Types of SOLICITATION DOCUMENTSs
include IFB, RFP, RFQ, REQUEST FOR QUOTE, and LETTER OF
SOLICITATION.

EE. SERVICES mean PROFESSIONAL AND/OR NON-
PROFESSIONAL SERVICES, or both, in accordance with the context.

FF.SUPPLIES means and includes personal property, goods, equipment
and materials, including, without limitation, materials required for the
maintenance or repair of any property of SACRT or of any other person
or agency for which it is the duty of SACRT to maintain or repair.

GG. UNAUTHORIZED PROCUREMENT is an agreement to acquire
goods or services on behalf of SACRT that is documented in writing and
that is not binding solely because (1) the SACRT representative who
made it lacked the authority to enter into that agreement on behalf of
SACRT, or (2) the CONTRACT was not executed in accordance with
Section 1.10. The only individuals who can bind SACRT are the Board
Chair, the General Manager/CEO, their authorized delegates, and
purchase cardholders acting within the limits of their delegated authority.
For purposes of this definition only, “documented in writing” includes: (1)
written offers that are accepted either verbally or in writing by either
SacRT staff or the provider of goods or services prior to performance;
and (2) for PURCHASES up to $3,000 only, a written attestation by the
SacRT employee ordering the SUPPLIES or SERVICES, executed
under penalty of discipline, documenting the terms of the agreement. A
vendor invoice submitted after the SUPPLIES are provided or
SERVICES are performed does not constitute the required written
documentation.

Expenditures Not Requiring a Solicitation or a Contract

The following types of EXPENDITURES do not require a SOLICITATION or
a CONTRACT:

1. Public utility charges based on an adopted rate and service structure;

2. Permits and fees imposed by public agencies or public or private utilities
for SERVICES;

3. Subscriptions for periodicals and books related to SACRT operations;
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4. Advertisements in newspapers, magazines or professional journals or
on radio or television when the advertisement is targeted to specific
types of subscribers or viewers;

5. Travel expenses, including without limitation airline, car rental and hotel
charges;

6. Conference registration fees;

7. Membership dues and fees of professional and nonprofit organizations
related to SACRT operations;

8. Deposition fees, arbitration fees, mediation fees, appraisal fees, jury
fees, photocopies, and witness fees;

9. SERVICES and SUPPLIES, below the federal micro-purchase
threshold, purchased under the Procurement Credit Card Program
authorized in a BOARD-adopted resolution;

10.SERVICES and SUPPLIES costing, in the aggregate, for a single
purchase, up to and including $200.

Other than the exceptions set forth above, all PROCUREMENTs of
SUPPLIES and SERVICES costing in excess of $200 require use of a
CONTRACT.

The GENERAL COUNSEL may issue a written determination that a
CONTRACT is not required for a specific SERVICE or SUPPLY. The
GENERAL MANAGER shall establish control procedures for
PROCUREMENTS not requiring a SOLICITATION or CONTRACT.

Administrative Procedures

The GENERAL MANAGER may prepare administrative procedures to carry
out the intent of this Chapter. The procedures must establish a system for
INFORMAL  SOLICITATIONS. The system for INFORMAL
SOLICITATIONS must incorporate the responsibility and responsiveness
factors identified in Section 1.401 and 1.402 of this Ordinance. In addition,
to ensure compliance with Public Utilites Code Section 102222, for
PROCUREMENTS for SUPPLIES, the administrative procedures must
require that, “to the extent practicable, when the expected procurement
required exceeds $3,000 but does not exceed $100,000, a minimum of
three quotations shall be obtained, either written or oral, which permit prices
and other terms to be compared.” This dollar threshold excludes sales and
use tax but includes, postage, handling, shipping and freight charges in
determining the procurement requirements.

Ratification of Unauthorized Procurement

A. SACRT is not bound by UNAUTHORIZED PROCUREMENTS unless
they are ratified. Ratification may be authorized by the GENERAL
MANAGER or BOARD, as applicable, only under the following
conditions:
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1. SACRT must take positive action to preclude, to the maximum extent
possible, the need for RATIFICATION actions. Although procedures
are provided in this section for use in those cases where the
RATIFICATION of an UNAUTHORIZED PROCUREMENT is
necessary, these procedures may not be used in a manner that
encourages such commitments being made by SACRT personnel.

2. Subject to the limitations in paragraph (B) of this subsection, the
GENERAL MANAGER or BOARD, as applicable, may ratify an
UNAUTHORIZED PROCUREMENT.

3. The RATIFICATION authority in subparagraph (A)(2) of this
subsection may be delegated in accordance with SACRT
procedures.

B. Limitations. The authority specified above may be exercised only when:

1. Supplies or services have been provided to and accepted by SACRT,
or SACRT otherwise has obtained or will obtain a benefit resulting
from performance of the UNAUTHORIZED PROCUREMENT;

2. The ratifying official has the authority to enter into a contractual
commitment;

3. The resulting contract would otherwise have been proper if made by
an appropriate contracting officer;

4. The contracting officer reviewing the UNAUTHORIZED
PROCUREMENT determines the price to be fair and reasonable;
and

5. Sufficient funds are available.

The GENERAL MANAGER must institute procedures for the initiation of a
ratification request, documentation required, review and approval or denial
of the request. All requests for ratification must be reviewed by the
GENERAL COUNSEL for legality before being presented to the GENERAL
MANAGER or BOARD, as applicable.

Request for ratification of an UNAUTHORIZED PROCUREMENT by the
GENERAL MANAGER must be approved by the BOARD, even if the
CONTRACT is otherwise within the GENERAL MANAGER'’s authority.

Splitting Procurement Prohibited

Splitting or separating SACRT requirements into smaller units for the
purpose or with the effect of evading the provisions of this Chapter or any
other requirements for full and open competition is prohibited. Splitting or
separating a PROCUREMENT means and includes buying a SUPPLY or
SERVICE repetitively, at frequent intervals, when there is no good business
or program reason not to consolidate requirements and solicit bids or
proposals for a length of time and for such quantities as to maximize price
competition.
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Collusion With Bidder or Proposer

BIDDERs and PROPOSERs are prohibited from colluding with SACRT
employees and officers. Collusion includes, without limitation, knowingly
doing any of the following:

A.

Aiding or assisting a BIDDER or PROPOSER in securinga CONTRACT
at a higher price than that proposed by any other BIDDER or
PROPOSER; or

Favoring one BIDDER or PROPOSER over another by giving or
withholding information; or

Willfully misleading any BIDDER or PROPOSER as to the character of
the work or service to be performed or product to be supplied; or

. Accepting SUPPLIES, SERVICES, or PUBLIC WORKS that are inferior

to that called for in the CONTRACT for reasons unrelated to the best
interests of SACRT; or

Falsely reporting the receipt of a greater amount or a different kind of
SUPPLIES, SERVICES, or PUBLIC WORKS than has been actually
received; or

. Intentionally acting or failing to act in relation to a BID/BIDDER or

PROPOSAL/PROPOSER by wrongfully favoring a BIDDER's or
PROPOSER's interest over SACRT's interests.

Any BID or PROPOSAL received or CONTRACT awarded where there was
a violation of this section is null and void. SACRT will dispose of the matter
in the same manner as if the BIDDER or PROPOSER involved had failed
to enter the CONTRACT after award.

Collusion Between Bidders or Proposers

It is prohibited for a BIDDER or PROPOSER to:

A.

Propose or bid prices that have not been arrived at independently
without consultation, communication, or agreement with any other
BIDDER, offeror or competitor for the purpose of restricting competition
as to any matter relating to the prices bid or proposed; or

. Knowingly disclose any price bid or proposed to any other BIDDER,

offeror or to any competitor prior to opening of the bids or PROPOSALs,
unless otherwise required by law; or
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C. Make any attempt to induce any other person, firm or other entity or
association to submit or not to submit a BID or PROPOSAL for the
purpose of restricting competition; or

D. Knowingly be interested in more than one BID as the principal BIDDER,;
provided, however, subcontract bids to the principal BIDDERs or
PROPOSERSs are excluded from this paragraph D.

In case of joint venture bids or PROPOSALs, the joint venture itself and
each and every member of the joint venture must, for the purposes of the
foregoing, be construed to be the person submitting the BID or PROPOSAL.

Any BID or PROPOSAL received or CONTRACT awarded where there was
a violation of this section is null and void. SACRT will dispose of the matter
in the same manner as if the BIDDER or PROPOSER involved had failed
to enter the CONTRACT after award.

Compliance with Federal Law

Pursuant to California Government Code Section 53702, a
PROCUREMENT funded in full or in part pursuant to the terms of a federal
grant or loan must be advertised, prepared, awarded, performed, and
administered in compliance with all applicable requirements of federal laws,
regulations and orders whenever compliance with those laws, regulations
and orders is a prerequisite of federal financial assistance.

Execution of Contracts

The GENERAL MANAGER must institute procedures for the execution of
CONTRACTS as required in this Ordinance. The GENERAL COUNSEL
must approve the legality of all CONTRACTS prior to the execution thereof,
with the exception of those CONTRACTS that the GENERAL COUNSEL
has authorized to be executed on a standard form reviewed and approved
by the GENERAL COUNSEL, including but not limited to purchase orders
for SUPPLIES. If the GENERAL MANAGER will be unavailable to sign a
CONTRACT, s/he or the BOARD may delegate such authority in writing to
a named SACRT employee who will be authorized to sign CONTRACTS on
behalf of the GENERAL MANAGER. A copy of such authorization must be
filed with the Clerk to the BOARD.

Severance

If any provision or part of this Ordinance conflicts with state or federal laws,
regulations, or grant conditions applicable to SACRT PROCUREMENTS,
or decisional law binding upon SACRT, the provision or part in conflict shall
be deemed severed from this Ordinance and the remainder shall stay in full
force and effect.
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Article Il
Contents of Solicitation Documents

Bid Forms

All BIDS for FORMAL SOLICITATIONS must be made on forms provided
by SACRT. The execution of the forms by BIDDERS will be subject to
procedures formulated by the GENERAL MANAGER, which must include
controls over erasures, corrections, and interlineations.

Bid Security on Public Works Contracts

For any PUBLIC WORKS CONTRACT, the SOLICITATION DOCUMENTSs
must require the BIDDER to submit with the BID as security one of the
following:

A. Cash; or
B. Cashier's check or certified check made payable to SACRT,; or

C. Bidder's bond executed by an admitted surety insurer and made
payable to SACRT.

The security must be in an amount determined by SACRT to be sufficient
but must not exceed 10% of the total bid amount.

If the successful BIDDER fails to execute and return the CONTRACT or, if
applicable, provide all required insurance certificates and bonds within 20
days after the CONTRACT is provided for execution by SACRT, the BID
security must be forfeited in favor of SACRT. Upon good cause being
shown, the GENERAL MANAGER in his or her discretion, may extend the
time for the BIDDER to enter the CONTRACT for a period not to exceed an
additional 30 days.

Upon award to the lowest responsible BIDDER, SACRT must return the
security of an unsuccessful BIDDER no later than 60 days after
CONTRACT award. However, if a BID protest is timely filed, the security of
unsuccessful BIDDERs will not be returned until the expiration of the BID
validity period. The BID security of the successful BIDDER must be
returned after execution of the CONTRACT and receipt of the applicable
insurance certificate and performance, payment and service disruption
bonds (Public Contract Code § 20322).
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Article Il
Solicitation Procedures

Approval of Solicitations

For a PROCUREMENT expected to be awarded for an amount in excess
of the amounts set out in Section 1.302 and Section 1.303 fora CONTRACT
for PUBLIC WORKS, SUPPLIES, NONPROFESSIONAL SERVICES or
PROFESSIONAL SERVICES, respectively, a written IFB or RFP must be
prepared and thereafter approved by the GENERAL MANAGER and the
GENERAL COUNSEL prior to its release.

Advertising Requirements for IFBs

IFBs for CONTRACTS expected to be awarded for an amount in excess of
$5,000 for PUBLIC WORKS, $100,000 for SUPPLIES, and $150,000 for
NONPROFESSIONAL SERVICES must:

A. Be publicly advertised not less than 10 days prior to the date established
for the BID submittal. Advertising may be accomplished through posting
on SacRT’s website or through an e-Procurement portal.

B. If time permits, IFBs may be advertised once in local minority
newspapers.

Advertising Requirements for RFPs

RFPs for SUPPLY CONTRACTS expected to be awarded for an amount in
excess of $100,000 or for PROFESSIONAL OR NONPROFESSIONAL
SERVICES CONTRACTS expected to be awarded for an amount in excess
of $150,000 must:

A. Be publicly advertised not less than 10 calendar days prior to the date
established for the PROPOSAL submittal. Advertising may be
accomplished through posting on SacRT’s website or through an e-
Procurement portal.

B. If time permits, RFPs may be advertised once in local minority
newspapers, and for PROFESSIONAL SERVICES, in professional
trade publications at least 10 calendar days before the PROPOSAL
submittal date.

Advertising is not required when an RFP is released to firms or persons on
an approved listing generated in response to a Request for Qualifications
(RFIQ), if the RFP is limited to the category of work or service for which the
listing was approved.
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Submittal of Sealed Bids and Proposals

All BIDs/PROPOSALs for CONTRACTS expected to be awarded for an
amount in excess of $5,000 for PUBLIC WORKS, $100,000 for SUPPLIES,
and $150,000 for both NONPROFESSIONAL SERVICES and
PROFESSIONAL SERVICES must be submitted to the GENERAL
MANAGER at the place and time, and in the manner specified in the public
notice inviting BIDs/PROPOSALs. The time specified in the public notice
may be extended and notice of the extension may be given by addendum
to the SOLICITATION DOCUMENTSs. Submittals received after the
specified time will not be accepted.

Opening of Sealed Bids

Sealed Bids will be opened by the GENERAL MANAGER, in public, or
online through the eProcurement system, at the time and place designated
in the notice inviting BIDs. The time specified in the public notice may be
extended and notice of the extension may be given by addendum to the
SOLICITATION DOCUMENTSs.

Failure to Adhere to Solicitation Procedure — Services Contracts

A CONTRACT for PROFESSIONAL or NONPROFESSIONAL SERVICES
approved by the BOARD or GENERAL MANAGER, as applicable, in
accordance with the authority set out in the Ordinance is not void or voidable
by either party to the CONTRACT or any third party due to failure to adhere
to any solicitation procedure set forth in Article III.
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Article IV
Evaluation of Bids and Proposals

Responsibility Factors

In determining whether a BIDDER or PROPOSER is responsible,
consideration must be given to each of the following factors:

A.

The ability, capacity, trustworthiness, and skill of the BIDDER or
PROPOSER to satisfactorily perform the CONTRACT;

The ability of the BIDDER or PROPOSER to perform the CONTRACT
within the time specified, without delay;

. The character, integrity, reputation, judgment, experience and efficiency

of the BIDDER or PROPOSER;

. The quality of BIDDER's or PROPOSER’s performance on previous

CONTRACTS with SACRT.

Responsiveness

A.

A BID/PROPOSAL is responsive if it materially conforms with the
information and documents required by the IFB, RFP, or RFQ in the form
and at the time required by the IFB, RFP, or RFQ, and the
BIDDER/PROPOSER is offering to perform pursuant to the IFB, RFP,
or RFQ requirements.

If good faith efforts are required to comply with a BOARD-adopted
program or procedure to promote the participation and use of minority-
owned business enterprises, women-owned business enterprises,
disadvantaged business enterprises, local business enterprises and/or
small business enterprises, the BIDDER/PROPOSER must
demonstrate such efforts to be deemed responsive.

BID/PROPOSAL Irregularities: Material vs. Non-Material - Factors to
consider in determining whether a BID/PROPOSAL may be accepted
though not strictly responsive are whether the deviation: could be a
vehicle for favoritism, affect amount of bid, influence potential bidders to
refrain from bidding, or affect ability to make bid comparisons.

Application of Responsibility Factors to IFBs

CONTRACTS for PUBLIC WORKS, SUPPLIES, or NONPROFESSIONAL
SERVICES for which BIDs were solicited using an IFB must be awarded to
the lowest BIDDER submitting a responsive BID as provided by Section
1.501, unless the BOARD or GENERAL MANAGER makes a finding that
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such BIDDER is not responsible based upon its failure to satisfy one or
more of the criteria set forth in Section 1.401.

Evaluation of Proposals Submitted in Response to an RFP

Proposals submitted in response to an RFP will be evaluated based upon
the criteria set out in the RFP. Evaluation of Architectural and Engineering
(A&E) CONTRACTS must follow the Brooks Act and California Government
Code Section 4525 and following. SACRT may reject any PROPOSER that
is not responsible or any PROPOSAL that is nonresponsive, it may waive
any required information for all PROPOSERSs, and it may waive minor
irregularities in any PROPOSAL as provided in Section 1.509.

The evaluation process for non-A&E CONTRACTSs will be based on one of
two alternative methods:

(1) A tradeoff process, where other factors are weighed against price and
award may be made to other than the lowest-priced offeror or other than
the highest-technically-rated offeror; or

(2) The lowest-price technically acceptable source selection process, where
award will be made to the lowest-priced PROPOSER that satisfies the
technical requirements.

Noncompetitive and Sole Source Procurement

A. Federally-Funded Procurements

The federal Common Grant Rules (49 C.F.R. Part 18) require recipients to
use PROCUREMENT procedures that provide full and open competition
unless the PURCHASE is below the micro-purchase threshold. The
procedures developed by the GENERAL MANAGER under Section 1.103
must provide for full and open competition to the extent required by federal
law and guidance.

Noncompetitive PROCUREMENTs may be used only when the
PROCUREMENT is inappropriate for small purchase procedures, sealed
BIDs, or competitive PROPOSALs, and at least one of the following
circumstances are present:

1. The SUPPLIES or SERVICES are available from only one source due
to the following conditions:

a Unique or Innovative Concept. The offeror demonstrates a unique
or innovative concept or capability not available from another source.
Unique or innovative concept means a new, novel, or changed
concept, approach, or method that is the product of original thinking,
the details of which are kept confidential or are patented or



copyrighted, and is available to the recipient only from one source
and has not in the past been available to the recipient from another
source.

b Patents or Restricted Data Rights. Patent or data rights restrictions
preclude competition.

c Substantial Duplication Costs. In the case of a follow-on
CONTRACT for the continued development or production of highly
specialized equipment and major components thereof, when it is
likely that award to another contractor would result in substantial
duplication of costs that are not expected to be recovered through
competition.

d Unacceptable Delay. In the case of a follow-on CONTRACT for the
continued development or production of a highly specialized
equipment and major components thereof, when it is likely that award
to another contractor would result in unacceptable delays in fulfilling
the recipient’s needs.

2. For SUPPLIES or PUBLIC WORKS upon a declaration of emergency
(unusual or urgent need) supported by a 4/5ths vote of the BOARD.

3. Noncompetitive PROCUREMENT is otherwise authorized by the FTA,
as set out in federal law, rules, regulations or circulars and also under
state statutes and/or case law.

In addition to the foregoing, with the exception of circumstances that meet
Section 1.405.A.2, for federally-funded PUBLIC WORKS CONTRACTS
over $5,000 or SUPPLY CONTRACTS over $100,000, the BOARD or
GENERAL MANAGER, as applicable, must determine that efforts to seek
competition would be futile.

The BOARD or GENERAL MANAGER, as applicable, is responsible for
approving noncompetitive PROCUREMENTS. The GENERAL MANAGER
may not make a standing delegation of such approval authority. However,
if the GENERAL MANAGER is unavailable and has delegated authority for
execution of CONTRACTS, such delegation may also include his/her
authority under this paragraph.

B. Non-Federally-Funded Procurements

For CONTRACTSs that are not federally-funded, and where permitted by
applicable grant requirements, a noncompetitive PROCUREMENT is
permitted if one of the following circumstances exists:
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1. The BOARD or GENERAL MANAGER, as applicable, has determined
that the PUBLIC WORKS, SUPPLIES, or SERVICES can be provided
only by one firm and that efforts to seek competition would be futile.

2. For PROFESSIONAL and NONPROFESSIONAL SERVICE
CONTRACTS, including SERVICES related to litigation against or by
SACRT, when the BOARD or GENERAL MANAGER, as applicable,
determines that it is in the best interests of SACRT to solicit only one
consultant or to amend an existing SERVICE CONTRACT without
compliance with the competitive solicitation procedures set forth in
Article 111.

3. For cleaning and maintenance NONPROFESSIONAL SERVICES to be
provided by a Property and Business Improvement District (“PBID”) that
includes SacRT property or facilities within its boundaries, when the
BOARD or GENERAL MANAGER, as applicable, determines that the
SERVICES can be more efficiently provided by the PBID than by
soliciting another vendor.

4. For SUPPLIES or PUBLIC WORKS upon a declaration of emergency
supported by a 4/5ths vote of the BOARD.

The BOARD or GENERAL MANAGER, as applicable, is responsible for
approving noncompetitive PROCUREMENTS. The GENERAL MANAGER
may not make a standing delegation of such approval authority. However,
if the GENERAL MANAGER is unavailable and has delegated authority for
execution of CONTRACTS, such delegation may also include his/her
authority under this paragraph.

Best Value Procurement for Supplies

As set out in Public Utilities Code Section 102222, prior to beginning a
SOLICITATION for the PURCHASE of SUPPLIES in excess of $100,000,
SACRT must determine whether it is in the best interest of SACRT to award
to the lowest responsible BIDDER, or, in SACRT’s discretion, to the
responsible PROPOSER submitting a PROPOSAL that provides the BEST
VALUE, as defined in Section 1.101, to SACRT. If SACRT determines that
the BEST VALUE approach is most appropriate for a specific
PROCUREMENT, an RFP will be issued, rather than an IFB.

Cooperative Purchase Agreements and Use of Government Schedule

A. Use of Cooperative Agreement by Public Entity

SACRT may enter into cooperative purchasing agreements for SUPPLIES
or SERVICES through contracts of other public entities without competitive
bidding by SACRT if the bidding procedures followed by a public entity for



any such contract satisfies the bidding requirements set out in this
Procurement Ordinance and if the CONTRACT does not violate any federal
or state requirements applicable to SACRT.

B. Use of Cooperative Agreement by Other Than a Public Entity

For non-federally funded procurements, as an alternative to the competitive
bidding process, SACRT may consider using a Cooperative Purchasing
Agreement from a cooperative such as, but not limited to, U.S. Communities
Government Purchasing Alliance Agreements, National Intergovernmental
Purchasing Alliance Company (National IPA), and Sourcewell (formerly
National Joint Powers Authority). Cooperative Agreements are created
after the products or services have undergone a formal competitive
solicitation process, often by a lead public agency, and offer reduced pricing
due to economies of scale with volume discount pricing. No competitive
bidding will be required by SACRT when using a Cooperative Agreement if
the bidding procedures followed to solicit any such contract satisfy the
bidding requirements set out in this Procurement Ordinance and if the
CONTRACT does not violate any federal or state requirements applicable
to SACRT.

C. Purchase of Government Property

SACRT may negotiate the PURCHASE of PERSONAL PROPERTY from
any federal, state, or local public agency without compliance with
competitive solicitation procedures (Public Contract Code § 20209).
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Article V
Awarding Procurements and Issuing Change Orders

Award to Lowest Responsive and Responsible Bidder

Any CONTRACT awarded pursuant to an IFB must be awarded to the
responsible BIDDER submitting the lowest responsive BID, after applying
any applicable price preferences. When only one BID is received for a
federally-funded CONTRACT, a determination must be made that the
competition was adequate (unless a noncompetitive PROCUREMENT was
authorized) and a cost or price analysis must be performed to determine
that the BID is fair and reasonable before the CONTRACT may be awarded.

Award to Best Value or Most Qualified Proposer

Any CONTRACT awarded pursuant to an RFP must be awarded to the
highest scoring responsive PROPOSAL or the lowest-priced technically-
acceptable PROPOSAL, based on the evaluation criteria set out in the RFP
and incorporating any point preferences, submitted by a responsible
PROPOSER. When only one PROPOSAL is received for a federally-
funded CONTRACT, a determination must be made that the competition
was adequate (unless a noncompetitive PROCUREMENT was authorized)
and a cost or price analysis must be performed to determine that the
PROPOSAL is fair and reasonable before the CONTRACT may be
awarded.

Authority to Award Procurements Exceeding $150,000

Unless otherwise provided in this Ordinance, all CONTRACTSs involving an
expenditure exceeding $150,000 must be awarded and/or approved by the
BOARD. Such CONTRACTS must be executed by the BOARD Chair and/or
the GENERAL MANAGER on behalf of SACRT as set out in the authorizing
resolution. When only one PROPOSAL is received for a federally-funded
CONTRACT, a determination must be made that the competition was
adequate and a cost or price analysis must be performed to determine that
the proposal is fair and reasonable before the CONTRACT may be
awarded.

Notwithstanding the foregoing, the GENERAL MANAGER is authorized to
execute all CONTRACTS related to litigation against or by SACRT,
including but not limited to expert witnesses and outside counsel, without
limitation on the amounts expended. Such CONTRACTS are not subject to
the provisions of 1.505.
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Authority to Award Procurements of $150,000 or Less

Subject to the availability of funds and the procedures set forth in this
Chapter and any implementing procedures adopted under Section 1.103,
the GENERAL MANAGER is authorized to award and bind SACRT to
PROCUREMENTS involving a total expenditure of $150,000 or less.

Authority to Approve Amendments to SUPPLY and SERVICE
CONTRACTS

The GENERAL MANAGER is authorized to bind SACRT to amendments to
BOARD-approved SUPPLY or SERVICE CONTRACTS if the sum of all
such amendments for any single CONTRACT does not $150,000.

The GENERAL MANAGER is authorized to bind SACRT to amendments to
GENERAL MANAGER-approved CONTRACTs if the sum of the initial
CONTRACT and all prior GENERAL MANAGER-approved amendments is
less than $150,000. Notwithstanding the foregoing, the GENERAL
MANAGER is authorized to approve amendments to GENERAL
MANAGER-approved CONTRACTs for SUPPLIES and SERVICES to add
funds necessary to prevent a disruption in the delivery of SUPPLIES or
provision of SERVICES until the next regularly-scheduled BOARD meeting,
where such disruption would result in substantial harm to SacRT'’s
continued operations. The GENERAL MANAGER must report such action
to the BOARD as soon as reasonably possible but in no event more than
30 days after the action is taken. If further amendments are needed to
provide SUPPLIES or SERVICES after the next regularly-scheduled
BOARD meeting, those amendments must be approved by the BOARD.

Amendments that are BOARD-approved or are initially executed by the
GENERAL MANAGER and subsequently ratified by the BOARD are not
counted toward the foregoing $150,000 limitation.

If a CONTRACT was initially awarded using an INFORMAL SOLICITATION
and the aggregate total of the initial CONTRACT, prior amendments and
the proposed new amendment would exceed the threshold for FORMAL
SOLICITATION, then, prior to approving the amendment, the GENERAL
MANAGER or the BOARD, as applicable, must determine that:

(1) there was not improper procurement splitting; and either

(2) That the amendment is required solely to increase the total
consideration due to an unforeseeable change in the estimated
quantities, without a change in the scope of work, and the unit price
remains fair and reasonable even for the increased quantity; or

(3) If the amendment would change the scope of the CONTRACT, that the
work is not severable from the initial scope of work or, if it is severable,



§1.506

that conducting a new procurement for the goods or services is unlikely
to yield greater competition or lower prices.

If the above findings cannot be made, then the amendment may only be
approved if the criteria for a sole source procurement are met or a new
SOLICITATION is conducted and the current vendor is deemed the lowest
responsive and responsible bidder or most qualified proposer, as
applicable.

Authority to Issue Change Orders for Public Works Contracts

Subject to the availability of funds, the GENERAL MANAGER is authorized
to bind SACRT to change orders for work being performed under a PUBLIC
WORKS CONTRACT if the change order meets all of the following
requirements:

A. For CONTRACTS originally awarded for a price of $150,000 or less, the
GENERAL MANAGER has authority to issue change orders if the sum
of original CONTRACT price and all such change orders does not
exceed $150,000. For CONTRACTS originally awarded for a price of
greater than $150,000 but less than $1,000,000, the GENERAL
MANAGER has authority to issue change orders if the sum of all such
change orders for any single CONTRACT does not exceed 10% of the
original CONTRACT price.

B. For CONTRACTS originally awarded for a price of less than
$10,000,000, but more than $1,000,000, the GENERAL MANAGER has
authority to issue change orders if the sum of all such change orders for
any single CONTRACT does not exceed the following percentages of
the original CONTRACT amount: 10% of the first $1,000,000, plus 8%
of the balance.

C. For CONTRACTS originally awarded for a price of $10,000,000 or more,
the GENERAL MANAGER has authority to issue change orders if the
sum of all such change orders for any single CONTRACT does not
exceed the following percentages of the original CONTRACT amount:
10% of the first $1,000,000, plus 8% of the next $9,000,000, plus 6% of
the balance.

D. Notwithstanding the foregoing, any single change order that exceeds
$150,000) require BOARD approval.

E. Change orders approved or ratified by the BOARD are not counted in
calculating the monetary limitations set forth in A through C above.

F. Notwithstanding the foregoing, the GENERAL MANAGER has authority
to issue change orders in such sums as may reasonably be necessary
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if the GENERAL MANAGER determines, in writing, that a change order
is required to:

1. Prevent interruption of the work which would result in a substantial
increase in cost to SACRT; or

2. Protect the work, or equipment or materials to be used in the work,
human safety, or the environment at or near the site of the work from
substantial and immediate danger or injury; or

3. Protect the work, or equipment or materials to be used in the work,
or human safety or the environment at or near the work site where
damage or injury has occurred from further or additional damage or
injury or deterioration caused by man, nature or other source.

The GENERAL MANAGER must report such action to the BOARD as soon
as reasonably possible but in no event more than 30 days after the action
is taken.

Delegation of Authority

A. Notwithstanding anything to the contrary in this Ordinance, the BOARD
may by resolution delegate authority to the GENERAL MANAGER to
bind SACRT to a CONTRACT for any amount under the terms and
conditions set forth in the resolution delegating such authority. Unless
expressly excluded by the resolution, any such delegation will include
the authority to approve a non-competitive and sole source procurement
under Section 1.405.

B. The GENERAL MANAGER may delegate his or her power under
Sections 1.504, 1.505, 1.506 and 1.507.A. to bind SACRT to a
CONTRACT. The delegation must be made in writing and must
specifically designate the SACRT employee(s) who may act for the
GENERAL MANAGER. A copy of the written delegation must be given
to the Clerk to the BOARD, who must retain it with SACRT's corporate
files. Upon request, the Clerk to the BOARD must certify the continuing
validity of a written delegation made pursuant to this Section.

Award in Case of Identical Bids

The GENERAL MANAGER or the BOARD must determine by lot which BID
must be accepted when 2 or more responsible BIDDERs submit responsive
BIDs in the same amount. (Government Code § 53064).

Rejection of Bids/Proposals; Waiver of Minor Irreqularities

The GENERAL MANAGER may reject any and all BIDs or PROPOSALs
and may waive minor irregularities in the BIDs or PROPOSALs. An
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irregularity in a BID or PROPOSAL may be waived if such waiver does not
give the BIDDER/PROPOSER an unfair advantage. If the GENERAL
MANAGER rejects all BIDs or PROPOSALs due to cost, the GENERAL
MANAGER must re-evaluate the cost estimates for the project. The project
must then either be abandoned, a new SOLICITATION issued in the
manner prescribed in Article Ill, or the GENERAL MANAGER or BOARD
may proceed with a noncompetitive SOLICITATION if authorized pursuant
to Section 1.405. If the GENERAL MANAGER rejects all BIDs or
PROPOSALs for a SOLICITATION initially authorized by the BOARD, the
GENERAL MANAGER may re-issue the SOLICITATION DOCUMENTS on
the terms and conditions set out in the original authorization without the
need for additional BOARD approval.

Alternative Award; Failure to Enter Into Contract

If the BIDDER or PROPOSER to whom the CONTRACT is awarded fails to
enter into the CONTRACT as required, the GENERAL MANAGER or
BOARD, as appropriate, may declare the award to that BIDDER or
PROPOSER a nullity and: (1) award the CONTRACT to the next-lowest
responsible and responsive BIDDER or next-highest-ranked PROPOSER,
(2) re-advertise, or (3) award a noncompetitive CONTRACT if permitted by
Section 1.405.
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CHAPTER 2
DISPOSAL OF SURPLUS PERSONAL PROPERTY

Authority for Disposal of Surplus Property

All SACRT surplus PERSONAL PROPERTY, including any lost or
unclaimed property, must be disposed of according to the provisions of this
Article.

Procedure for Disposal of Surplus Property

The GENERAL MANAGER may declare as surplus any PERSONAL
PROPERTY that is no longer necessary or useful to SACRT's operations
or activities. In disposing of surplus PERSONAL PROPERTY, the
GENERAL MANAGER must comply with all applicable state and federal
laws, regulations and guidance. The GENERAL MANAGER may dispose
of surplus property to the highest bidder by: (1) sale at a public auction,
including a public on-line auction, (2) sealed bids, or (3) incidental sale.
Notice of public auction or sealed bid submittal must be given by publication
once in a newspaper of general circulation or on SACRT’s web-site no later
than 10 calendar days prior to such auction or bid submittal date. Notice is
not required for sale by on-line auction; however, the bid period for any on-
line auction must provide for a bid period of at least 10 calendar days.

Said notices must specify the time, place and purpose of such auction or
bid submittal and must specify the following, where appropriate:

A. The percentage of the bid price that the successful bidder must deposit
at the time of the auction or bid submittal;

B. The time by which the remainder of the bid price must be paid;

C. The time by which the successful bidder must remove the PURCHASED
item(s) from the premises;

D. The minimum bid price;

E. Reservation of SACRT's right to reject any and all bids received for any
item or to withdraw any or all items offered for sale prior to bid opening.

If the GENERAL MANAGER rejects any and all such bids so received,
he/she must not thereafter sell such property at a price less than the highest
bid received until the property is first offered at the highest bid price to the
person who submitted the highest bid. If such person refuses to purchase
the item, the GENERAL MANAGER may sell such property at a lesser price.
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Incidental Sale of Certain Iltems

When it is determined by the GENERAL MANAGER that any item of surplus
property is scrap or salvage material, is perishable, or has been offered for
public sale by auction or sealed bids and no offer to purchase has been
received, or the property has no market value, the GENERAL MANAGER
may sell the item by incidental sale. Prior to such sale, the GENERAL
MANAGER must inform the BOARD. For the purposes of this Section, the
term "incidental sale" means the sale of any item at a price, time and place
to be determined by the GENERAL MANAGER, to any buyer who is willing
to pay the price requested, without first advertising such sale or calling for
the receipt of bids.

When the item declared to be salvage or scrap material still has a value as
reflected on SACRT books, that value must be the minimum sale price,
unless a lower price is authorized by the BOARD.

When the GENERAL MANAGER has complied with Sections 2.102 or
2.103, and the item remains unsold, the GENERAL MANAGER must again
comply with Section 2.102, unless the item is scrap, salvageable material,
is perishable, or has no market value.

Sale to Another Public Entity

Notwithstanding anything to the contrary in this Chapter, the BOARD or the
GENERAL MANAGER may dispose of surplus property by sale to another
public entity on such terms and conditions as are agreed upon by SACRT
and the public entity. (Public Contract Code § 20209). The GENERAL
MANAGER’s authority under this Section is limited to surplus property with
an aggregate value of $25,000 or less.

Limitation Upon Employees of SACRT

No employee, officer, or their agent, or member of their family is permitted
to PURCHASE any SACRT property by incidental sale. Nothing herein in
this Ordinance, however, prevents such employee, officer, or their agent
or members of their family from purchasing SACRT property through public
auction or sealed bids.



ATTACHMENT 1 — Applicable Laws, Regulations and Guidance

Federal Statutes, Regulations, Subject
Policies, and Agreements
49 U.S.C. Chapter 53 Mass Transportation

Federal Acquisition Streamlining Act of 1994, Public Law 103-355, as amended

Executive Order 12612 "Federalism" dated 10-26-87

FTA Circular 4220.1F Third Party Contracting Requirements
FTA Circular 5010.1C Grant Management Guidelines

FTA Circular 9030.1B Chapter llI Eligible Grant Activities

2 C.F.R. Part 200 Uniform Administrative Requirements,

Cost Principles and Audit Requirement for
Federal Awards

49 C.F.R. Part 31 Program Fraud Civil Remedies

49 C.F.R. Part 37 Transportation Services for Individuals
with Disabilities

36 C.F.R. Part 1192 Architectural and Transportation Barriers

49 C.F.R. Part 38 Compliance Board (ATBCB)/DOT

regulations, “Americans With Disabilities
Act (ADA) Accessibility Specifications for
Transportation Vehicles”

49 C.F.R. Part 41 Seismic Safety

29 C.F.R. Part5 Labor Standards Provisions Applicable to
Contracts Covering Federally Financed
and Assisted Construction

29 C.F.R. Part 1630 Regulations to Implement the Equal
Employment Provisions of the Americans
with Disabilities Act

41 C.F.R. Part 60-1 Obligations of Contractors and
Subcontractors
FTA Master Agreement Annual Terms and Conditions of FTA

funded projects

Relevant decisions of the courts having jurisdiction over RT and the Comptroller
General of the United States

State Codes* Section(s) Subject
Civil Code 9550 et seq. | Payment Bond Requirements for
Construction Projects
Civil Code 3320 | Payments to Prime Design
Professionals
Code of Civil Procedure 995.311 | Bond Issuer Requirements
Government Code 901 et seq. | Claims (Service Contracts)




State Codes* Section(s) Subject
“Government Code 4450 Accessibility ﬁequirements
Government Code 4525 et seq. | Architect & Engineering Services
Government Code 5956 et seq. | Infrastructure Projects
Government Code 6250 - 6270 | California Public Records Act
Government Code 53702 | Federal Grant Compliance
Labor Code 1720, | Prevailing Wage (Regulations at 8
1720.2, | CCR 16000)
1720.2, and
117
Labor Code 1777.1 | Debarment by California Labor
Commissioner
Labor Code 1776 | Payroll records, retention,
inspection, noncompliance
penalties, rules and regulations
Labor Code 1777.5 | Employment of registered
apprentices, wages, standards,
number, apprentice-able craft or
trade, exemptions, contributions
Public Contract Code 1103 | Responsibility on Public Works
Contracts
Public Contract Code 1104 | Plans and Specifications
Public Contract Code 3300 | Contractor’s License
Public Contract Code 3400 | Brand Specification
Public Contract Code 4100 — 4114 | Subletting and Subcontracting
Public Contract Code 5100 — 5110 | Relief of Bidders
Public Contract Code 6100 — 6610 | Awarding of Contracts
Public Contract Code 7100 — 7200 | Contract Clauses
Public Contract Code 9201 — 9203 | Claims and Disputes
Public Contract Code 20101 | Prequalification
Public Contract Code 20103.5 | Contractor License
Public Contract Code 20103.8 | Award of Contracts
Public Contract Code 20104 et | Resolution of Construction Claims
seq.
Public Contract Code 20104.50 | Progress Payments on Public
Works
Public Contract Code 20209 | Purchase & Sale Contracts
Public Contract Code 20320 | Competitive Bidding
Public Contract Code 20323 | Competitive Negotiation for

Products and Materials that
undergo Rapid Technological




State Codes* Section(s) Subject
Changes or for New Technologies
Public Contract Code 22160 et | Local Agency Design-Build Projects
seq.
Public Contract Code 2230q0 Performance Retention Escrow
Agreement
Public Utilities Code 102000 et | RT Enabling Act

seq.




Section 4: Severability

This Ordinance shall be liberally construed to effectuate its purposes. The
provisions of this Ordinance are severable. If any of the provisions, clauses, sentences,
sections, subsections, words or portions thereof is held illegal, invalid, unconstitutional,
or inapplicable to any person or circumstance, such portion shall be deemed, to the
maximum extent possible, a separate, distinct, and independent provision, so that such
illegality, invalidity, unconstitutionality, or inapplicability shall not affect or impair any of
the remaining provisions, clauses, sentences, sections, subsections, words or portions of
this Ordinance or their application to other persons or circumstances. If any section,
subsection, clause, phrase, or portion of this Ordinance is for any reason held invalid or
unconstitutional by a court of competent jurisdiction, the invalidity shall not affect the
remaining portions of this Ordinance.

Section 5: Effective Date

This Ordinance will become effective 30 days after the date of its passage.

Section 6: Ordinance Publication

Within 15 calendar days after adoption, the Secretary is hereby directed to publish
this Ordinance in full by posting on the District’s Internet website.

Passed and adopted at a regular meeting of the Sacramento Regional Transit District on
this 25th day of October, 2021 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

STEVE MILLER, Chair

ATTEST:
HENRY LI, Secretary
By:

Tabetha L. Smith, Assistant Secretary



NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT,

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



@ Agenda ltem 2.4

Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Devra Selenis, VP, Communications and Partnerships
SUBJ: APPROVING THE THIRD AMENDMENT TO THE CONTRACT
FOR LIGHT RAIL VEHICLE AND STATION ADVERTISING WITH
LAMAR TRANSIT, LLC
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approval will allow the continuation of the current contract with Lamar Transit, LLC
(“Lamar”) for Option Year 6 to provide additional opportunities to generate revenue from
light rail vehicle and station advertising sales.

FISCAL IMPACT

Continuing the contract for one option year will provide more opportunities for Lamar to
guarantee additional revenue for SacRT, especially as the economy rebounds from the
pandemic and advertisers return. Under the Contract, as amended by the Second
Amendment, which reduced the overall vehicle availability, SacRT will receive a Minimum
Annual Guarantee (MAG) of $254,118 plus any additional shared revenue higher than
the MAG.

DISCUSSION

On December 6, 2016, SacRT executed a Contract with Lamar for the sale of interior and
exterior advertising on light rail vehicles and stations for a 5-year term, which is set to
expire on December 5, 2021. For each Contract Year Lamar is obligated to make a MAG
payment to SacRT at the beginning of the year and then subsequently perform a year-
end calculation to determine if the “Revenue Share” payment (55% of net revenues) is
higher than the MAG, in which case Lamar pays SacRT for the differential between the
two amounts.

With an aging fleet of light rail vehicles, many well past their useful life, the number of
light rail vehicles out for service has impacted the terms and conditions of the agreement
with Lamar for interior and exterior light rail vehicle advertising. The MAG was initially
based on a formula using up to 85 light rail vehicles to determine the amount Lamar would
pay SacRT each contract year.
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In November 2020, SacRT entered into the Second Amendment to the Contract for Light
Rail Vehicle and Station Advertising Agreement with Lamar. Effective upon execution of
the amendment, light rail vehicle availability was permanently decreased from 85 light rail
vehicles to 45 light rail vehicles for advertising. The terms negotiated in the Second
Amendment to the Contract for Light Rail Vehicle and Station Advertising Agreement
would be extended to Option Year 6 as well, which will reduce the MAG to $254,118.

SacRT has had a long-standing collaboration with Lamar that has provided additional
revenue for SacRT over the last five years and helped improve SacRT’s image by
wrapping light rail trains instead of SacRT having to cover the cost of repainting the fleet.
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RESOLUTION NO. 21-10-0115

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

APPROVING THE THIRD AMENDMENT TO THE CONTRACT FOR LIGHT RAIL
VEHICLE AND STATION ADVERTISING RIGHTS WITH LAMAR TRANSIT, LLC

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Third Amendment to the Contract for Light Rail Vehicle and Station
Advertising by and between the Sacramento Regional Transit District (therein “RT”) and
Lamar Transit, LLC (therein “ADVERTISER?”), whereby SacRT exercises Option Year 6
and the term is extended to December 5, 2022, is hereby approved.

THAT, the Board Chair and General Manager/CEO are hereby authorized and
directed to execute the foregoing amendment.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



@ Agenda ltem 2.5

Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Devra Selenis, VP, Communications and Partnerships
SUBJ: APPROVING THE FIRST AMENDMENT TO THE CONTRACT
FOR NAMING RIGHTS NEGOTIATION SERVICES WITH THE
SUPERLATIVE GROUP, INC.
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approval will allow the continuation of the current contract with The Superlative Group,
Inc. (“Superlative”) for Option Years 6 and 7 to provide additional opportunities to
generate revenue from naming rights agreements.

FISCAL IMPACT

Continuing the contract for an additional two years will provide additional opportunities for
Superlative to seek naming rights partners to generate additional revenues for SacRT.
Superlative receives compensation (30% of revenues) only if a naming rights agreement
is successfully negotiated, so there is no cost to SacRT to continue the agreement.

DISCUSSION

On September 13, 2016, SacRT received proposals in response to the solicitation for
Naming Rights Negotiation Services. On January 10, 2017, SacRT executed a Contract
with Superlative for a 5-year term, which is set to expire on January 9, 2022.

The early years of the contract required Superlative to perform a detailed study/analysis
for each light rail line and station in order to determine values before approaching potential
parties. In June 2019, SacRT approved the first 10-year revenue generating station
sponsorship agreement with UC Davis Health, renaming the 39th Street Station to the
39th Street/UC Davis Health Station as a result of the contract with Superlative. In early
2020, like many businesses, Superlative was significantly impacted as a result of the
COVID-19 pandemic, experiencing a drastic reduction in potential interest in naming
rights.
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With business and ridership slowly returning to a new normal, this First Amendment is to
exercise Option Years 6 and 7 to extend the Contract term to January 9, 2024, allowing
more time for revenue-generating naming negotiations.
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RESOLUTION NO. 21-10-0116

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

APPROVING THE FIRST AMENDMENT TO THE CONTRACT FOR NAMING RIGHTS
NEGOTIATION SERVICES WITH THE SUPERLATIVE GROUP, INC.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby approves the First Amendment to the Contract for
Naming Rights Negotiation Services by and between the Sacramento Regional Transit
District (therein “RT”) and The Superlative Group, Inc. (therein “CONSULTANT”),
whereby SacRT exercises Option Years 6 and 7 and the term is extended to January 9,
2024.

THAT, the Board Chair and General Manager/CEO are hereby authorized and
directed to execute the foregoing amendment.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



@ Agenda ltem 2.6

Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: THIRD AMENDMENT TO FISCAL YEAR 2022 CAPITAL BUDGET
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Approval of the Third Amendment would increase the FY 22 Capital Budget by
$2,493,000 for various capital projects as outlined below and allows Staff to request
additional federal, state, and/or local funding to complete the projects.

FISCAL IMPACT

Approval of the Third Amendment would increase the FY 22 Capital Budget by
$2,493,000 for various capital projects as outlined below. Under the Board-adopted
budget procedures (Title VI of the Administrative Code), the General Manager/CEO can
apply for grant assistance only for projects included in the Board-approved Operating or
Capital Budget. Adding these projects to the Capital Budget will allow Staff to seek
funding opportunities for these projects.

DISCUSSION

The original FY 22 Capital Budget was $1,235,908,723. The First Amendment in the
amount of $43,520 was approved by the Board on July 26, 2021, which brought the FY
22 Capital Budget to $1,235,952,243. The Second Amendment in the amount of
$557,270 was approved by the Board on August 23, 2021, which brought the FY 22
Capital Budget to $1,236,509,513. This Third Amend will increase the Capital Budget
by an additional $2,493,000 bringing the total of the new FY 22 Capital Budget to
$1,239,002,513.

Sacramento Regional Transit District’s (SacRT) annual budgeting process includes
Board adoption of a budget that reflects SacRT’s expected funding at the time of
preparation. Periodically, changes to funding sources, funding amounts, or SacRT’s
priorities require revisions to the budget. Staff has identified necessary revisions as
described below.
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e Placerville Park and Ride Station- Phase 2- City of Placerville (Q068) -
$645,000: Bus Park and Ride facility. Adds 60 parking spaces on 0.8-acre
lot in Placerville adjacent to Placerville Station phase 1 site. Also includes
space for bus parking, new bike racks, and additional landscaping.
Replaces 300 ft of aging sewer, water, and storm drain facilities. Right
turn pocket will be added; and roadway will be widened and repaved.

e SmaRT Ride Expansion Vehicle (P015) - $171,000: Addition of 1 new
SmaRT Ride vehicle in the Rancho Cordova Zone.

e Operator Barrier Replacement (B181) - $1,327,000: Replace existing
operator barriers that were installed during the early stages of Covid-19
pandemic. Currently 248 buses are in service plus 3 new Battery Electric
buses for the Airport service.

e The Project Development: Blue Line to Elk Grove and Elk Grove
High-Frequency Bus Service (M020) - $200,000: Planning needs to
update two project development plans related to expansion projects in Elk
Grove. First, SacRT needs to update Blue Line light rail expansion
documents to ElIk Grove. Second, SacRT needs to study a new service for
Elk Grove for possible Bus Rapid Transit (BRT)/High Frequency Bus
service, as per the annexation agreement with Elk Grove.

e Transit Action (Long Range) Plan Update (M008) - $350,000: The
LRTP will provide an opportunity to display existing conditions and future
commitments of SacRT based on adopted plans, programs, practices,
including the SacRT financial plan. SacRT has an opportunity to display
and acknowledge community gaps in available resources, commitments,
and needs (i.e., app improvements, crosswalk connections, bus rapid
transit lanes, real time bus notifications etc.). The LRTP will be a guidance
document. The project cost is being increased by $150,000 by this
amendment from $200,000 to $350,000.
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RESOLUTION NO. 21-10-0117

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021
THIRD AMENDMENT TO FISCAL YEAR 2022 CAPITAL BUDGET

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby approves the Third Amendment to the Fiscal Year 2022
Capital Budget as set out in Exhibit A

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



Exhibit A: Summary of Amendment #3 changes to FY22 Capital Budget

FY22 Capital Budget Change

FY22 Budget - | FY22 Capital
ID Project Name FY22 Budget | with Amend 1 JBudget Change|| Federal State Local TBD Fund Source

Placerville Park and Ride 0 JFY20 Congestion Mitigation (CMAQ)
Q068 |Station- Phase 2- City of 645,000 645,000 645,000

Placerville

SmaRT Ride Expansion Vehicle 0 171,000 171,000 171,000,
P015

0 1,327,000 1,327,000 1,327,000

B181 Operator Barrier

Replacement

Project Development: Blue 0 200,000 200,000 200,000
M020 Line to Elk Grove and Elk

Grove High-Frequency Bus

Service

200,000 150,000 350,000 280,000 70,000

M08 Transit Action (Long Range)

Plan Update

$ 200,000 ($ 2,493,000 | $ 2,693,000 | $ 645,000 [ $ -1$ -1$ 1,698,000 1,239,002,513




@ Agenda ltem 2.7

Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Edna Stanley, VP Light Rail Operations
SUBJ: APPROVING A CONTRACT FOR LIGHT RAIL MAINTENANCE
FACILITY WHEEL TRUING MACHINE INSPECTION,
PREVENTIVE MAINTENANCE, AND REPAIR SERVICES WITH
NSH USA CORPORATION
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

This action will provide for necessary maintenance of Light Rail’'s Simmons Wheel
Truing Machine.

FISCAL IMPACT

The proposed contract is budgeted at $185,000 for a 5-year term, of which $61,000 is
included in the adopted FY 2022 Operating Budget. Fiscal Years 2023 — 2025 will be
budgeted at $31,000 per year.

DISCUSSION

The maintenance of this equipment is vital to the proper maintenance of Sacramento
Regional Transit District's (SacRT) Light Rail Vehicles (LRVs). This machine is
approaching 30 years old,and is in constant use at the Metro Maintenance Facility. The
Simmons wheel truing machine allows for the removal of wheel flats and the reprofiling
of tires, needed to maintain a softer, quieter ride on SacRT’s light rail system and reduce
harmful vibrations to the truck assemblies.

Without the ability to true wheels on site, SacRT would incur significant costs to ship and
reprofile wheel sets with an outside vendor. This would also result in a lack of trains
available to service customers daily.

On August 30, 2021, SacRT released a Request for Quote for Light Rail Maintenance
Facility Wheel Truing Machine Inspection, Preventive Maintenance, and Repair Services,
with the expectation that the bid for 5 years of service would be within the $150,000 limit
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for informal solicitations, with award to be made to the lowest responsive and responsible
bidder.

SacRT received one responsive bid from NSH USA Corporation in the amount of
$152,651.50, which does not include the amount of any non-consumable parts, which will

be billed at cost. The Contract not-to-exceed amount of $185,000 includes a contingency
for parts costs.
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RESOLUTION NO. 21-10-0118

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

APPROVING A CONTRACT FOR LIGHT RAIL MAINTENANCE FACILITY WHEEL
TRUING MACHINE INSPECTION, PREVENTIVE MAINTENANCE, AND REPAIR
SERVICES WITH NSH USA CORPORATION

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Contract for Light Rail Maintenance Facility Wheel Truing Machine
Inspection, Preventive Maintenance, and Repair Services by and between the
Sacramento Regional Transit District (“SacRT”) and NSH USA Corporation (“Contractor”)
whereby Contractor agrees to perform services for SacRT’s wheel truing machine for a
5-year period, for an amount not to exceed $185,000, as further set forth in the Contract,
is hereby approved.

THAT, the Chair and General Manager/CEQO are hereby authorized and directed
to execute the foregoing Contract.

STEVE MILLER, Chair
ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



@ Agenda ltem 2.8

Regional
Transit STAFF REPORT

DATE: October 25, 2021

TO: Sacramento Regional Transit Board of Directors

FROM: Carmen Alba, VP, Bus Operations

SUBJ: DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO
TO AWARD CONTRACT(S) FOR SUPPLEMENTAL
PARATRANSIT SERVICES

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

The General Manager/CEO would be authorized to award and execute contract(s) for
supplemental services after completion of negotiations and upon receiving no protests,
which will provide additional resources to supplement Sacramento Regional Transit
District’s (SacRT) in-house resources.

FISCAL IMPACT

FY 22: Contract Year 1 (January 2022 — June 2022): $1,509,481.00
FY 23: Contract Year 1 (July 2022 — December 2022): $1,449,486.00
FY 23: Contract Year 2 (January 2023 — June 2023): $1,452,486.00
FY 24: Contract Year 2 (July 2023 — December 2023): $1,449,486.00

Based on the amounts above, the Contract or Contracts will be for an amount not to
exceed $5,860,939 for a two-year period. The costs above were determined based on
pre-pandemic service levels, and actual costs will vary based on ridership levels. As a
result of lower-than-anticipated expenditures for July 1, 2021 through September 30,
2021, there is currently a surplus in the FY 2022 Operating Budget that will be applied to
the costs of this Contract(s) for FY22. The costs for FY 2023 and FY 2024 will be included
in the applicable Operating Budgets

DISCUSSION

Effective June 28", 2020, SacRT began providing the following services to eligible
ambulatory and non-ambulatory program participants:
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e ADA Paratransit Service — Door-to-Door Transportation, except where not
accessible.

¢ Non-ADA Demand Response Service — Services that exceed the time, eligibility,
or geographic area requirements of the ADA.

To accommodate the increased demand for these services and to ensure that SacRT GO
meets the federal requirements that public transit providers meet 100% of the
complementary paratransit service demand, SacRT released a Request for Proposals
(RFP) on Planetbids eProcurement System on May 21, 2021, with a proposal due date
of July 30, 2021. During the solicitation period, 140 vendors were notified of the
contracting opportunity. The number of trips the contractor(s) will provide will not exceed
25% of ADA and Non-ADA Demand Response service trips.

In April 2021, prior to the RFP being released, SacRT staff shared the Contract Scope
with the Mobility Advisory Council (MAC) Executive Committee for feedback and review.
Comments from the MAC Executive Committee were considered and, as a result, the
Contract Scope was adjusted to incorporate the feedback.

SacRT staff has evaluated proposals and invited firms for oral presentations. Staff is
currently in contract negotiations for the purpose of finalizing a recommendation of
contract award or awards. Contract negotiations will be limited to Proposer's Price
Proposal, changes to the scope of services related to the price proposal negotiations and
trip assignment methodology and, if deemed appropriate by SacRT, negotiations
regarding contract exceptions identified in Part 6 of the Proposal. Once negotiations are
complete, SacRT staff will issue a Notice of Intent to Award.

If the Board approves the attached resolution, the General Manager/CEO will be
authorized to award and execute a contract or contracts for supplemental paratransit
services contingent upon receiving no protests. The contract or contracts will be for a
two-year term, with the option to extend for two additional one-year periods.

Staff recommends the Board delegate authority to General Manager/CEO to award and
execute a contract or contracts for supplemental paratransit services contingent upon
successful completion of negotiations and receiving no protests.
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RESOLUTION NO. 21-10-0119

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO AWARD
CONTRACT(S) FOR SUPPLEMENTAL PARATRANSIT SERVICES

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board delegates authority to the General Manager/CEO to award and
execute one or more two-year contract(s) for supplemental paratransit services for an
aggregate amount not to exceed $5,860,939 once negotiations are completed and if
no protests are received.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



@ Agenda ltem 2.9

Regional
Transit STAFF REPORT

DATE: October 25, 2021

TO: Sacramento Regional Transit Board of Directors

FROM: Edna Stanley, VP Light Rail Operations

SUBJ: DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO
TO APPROVE THE THIRD AMENDMENT TO THE CONTRACT
FOR LOW FLOOR LIGHT RAIL VEHICLE PROCUREMENT WITH
SIEMENS MOBILITY, INC.

RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Delegating authority to the General Manager/CEO to approve the Third Amendment will
allow changes to the low floor vehicles to improve maintainability and enhance features
in the vehicle for passengers with disabilities.

FISCAL IMPACT

The Third Amendment could increase the Contract Total Consideration with Siemens
Mobility by as much as $491,138.74, plus applicable state and local taxes. The estimated
breakdown of costs is included below. This increase remains within the approved FY 2022
Capital Budget. The Third Amendment and associated costs are funded with a
combination of Intercity Rail Capital Program (TIRCP), Proposition 1A, and Federal and
local funding.

DISCUSSION

On March 23, 2020, the Board approved award of the Contract for Low Floor Light Rail
Vehicle (LRV) Procurement with Siemens for $99,974,483. Subsequently, the First
Amendment to the Contract was executed on July 10, 2020 to revise the project schedule.
On April 8, 2021, the Second Amendment was executed to add installation of railway
worker protection equipment and increase the total consideration to $100,280,347.48.

On June 29, 2021, the SacRT Mobility Advisory Committee (MAC) attended a site visit at
the Siemens manufacturing facility to view a San Diego LRV, which is comparable to
SacRT’s new S700s. As a result of the site visit, MAC provided input, comments, and
recommendations to SacRT on possible modifications or improvements to the vehicles.
The recommendations included changing the color of the interior door handrails from

brushed aluminum to yellow, modifying the fabric color on the priority flip-up seats to gray,
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and adding an embroidered accessibility symbol to the seat back. The total quote from
Siemens for the changes, for all 20 LRVs, would be $74,391.49, plus applicable sales
tax.

SacRT Light Rail Operations requested: modifications to the coupler to increase reliability
and minimize repair costs and vehicle down time; and a change to the fixture style of the
light over the exterior doors to increase visibility for the operators. Siemens has provided
quotes totaling $191,747.25 for these changes.

SacRT’s Information Technology (IT) team visited San Diego Metropolitan Transit System
(MTS) to review how its LRVs are configured to allow real-time reporting. As a result of
the site visit, IT has recommended hardware integration to allow wireless data transfer.
The requested hardware will also ensure the LRVs are 5G compatible to avoid costly
future upgrades. Siemens has tentatively provided an estimate of $225,000 for these
changes.

Staff is requesting a delegation of authority with respect to these changes because the
details of the quotes are still being reviewed, but action is required prior to the next
opportunity for Board action in order to avoid a delay in production.
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RESOLUTION NO. 21-10-0120

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO APPROVE THE
THIRD AMENDMENT TO THE CONTRACT FOR LOW FLOOR LIGHT RAIL VEHICLE
PROCUREMENT WITH SIEMENS MOBILITY, INC.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the General Manager/CEO is hereby authorized to approve the Third
Amendment to the Contract for Low-Floor Light Rail Vehicle (LRV) Procurement by and
between Sacramento Regional Transit District (therein “SacRT”) and Siemens Mobility,
Inc. (therein “Contractor”), to change the LRV technical specifications and increase the
Total Consideration by no more than $491,138.74 plus applicable sales tax.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



Agenda ltem 2.10

W

Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Laura Ham, VP, Planning and Engineering
SUBJ: CONDITIONALLY DELEGATING AUTHORITY TO THE GENERAL
MANAGER/CEO TO EXECUTE THE FIRST AMENDMENT TO
THE MEMORANDUM OF UNDERSTANDING FOR PILOT
PUBLIC TRANSIT ROUTE BETWEEN DAVIS AND
SACRAMENTO (THE “CAUSEWAY CONNECTION” BUS ROUTE)
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

The recommended action will conditionally delegate authority to the General
Manager/CEO to execute an amendment to the existing Memorandum of Understanding
(MOU) with the Yolo County Transportation District (YCTD) and the University of
California, Davis (UC Davis) for operations and maintenance of the Causeway
Connection bus service to allow SacRT to operate the entirety of the service for
approximately eight months, with an estimated start date of on or around December 13,
2021, with an option to extend the period, if desired by both SacRT and YCTD.

FISCAL IMPACT

The Causeway Connection service is paid for by UC Davis and a Congestion Mitigation
and Air Quality (CMAQ) grant. Under the existing MOU, the service is operated jointly by
SacRT and YCTD, with operations and funding split 50/50. The amendment would allow
SacRT to operate the entirety of the service and receive the entirety of the funds from UC
Davis. The MOU amendment would be conditioned on SacRT also amending the CMAQ
grant agreement to allow the entirety of funds to go to SacRT for the same period and to
reflect the fact that a portion of the service will be operated with CNG buses to ensure
that SacRT will be in no worse financial position than if it were operating only 50% of the
service as contemplated.

DISCUSSION

The Causeway Connection bus service was launched on May 4, 2020 and operates
hourly between Sacramento and Davis on weekdays. It is operated jointly by SacRT and
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YCTD and the fleet consists of 12 Proterra battery electric buses that were paid for by
Electrify America as part of a nationwide legal settlement with Volkswagen.

Due to the nationwide shortage of transit operators, YCTD sought assistance from SacRT
to relieve staffing shortages by transferring to SacRT operations of the Causeway
Connection for a limited period of time. SacRT staff reviewed the ramifications of such a
change and believes SacRT can assist under the terms and conditions in the amendment.

Key issues and considerations are as follows:

SacRT Staffing — Taking on the entirely of the service would add approximately
14 hours and 46 minutes of work to each weekday. Staff believes this work can
be filled without unduly affecting other routes.

Start Date — YCTD would like to begin the transfer as soon as reasonably possible;
however, YCTD has indicated that the transition is not urgent and they are able to
cover the work with existing resources at this time. The transition to SacRT will
allow YCTD to implement deferred service improvements and further protect its
service. Therefore, to ensure the financial viability of assuming this responsibility,
SacRT staff recommends first confirming that the CMAQ grant agreement is
amended prior to moving forward. Allowing for those discussions with grantors,
plus subsequent time to implement the transition, staff estimates a start date of
December 13, 2021.

End Date — SacRT would prefer, if it assumes the entirety of the service, to operate
it for a reasonably long period of time, to avoid excessive changes to operating
practices. The end date of August 20, 2022 coincides with the end of one of
SacRT’s regular operator bid periods, which makes it a convenient time to end
this arrangement.

Extension — If, near the end of the term, YCTD would like to extend the period of
exclusive SacRT operation of the service, the amendment would allow YCTD to
make a timely request for an extension and for the SacRT General Manager/CEO
to agree to an extension, under the same financial arrangement, up to the MOU
termination date of May 3, 2023.

Schedule — The schedule would be unchanged from a customer standpoint. All
trips would continue to operate as they do under the existing schedule, except that
they would be entirely operated by SacRT.

Customer Assistance — Currently, customers with questions about late buses are
directed to call whichever agency operates the trip in question, according to the
published schedule. With SacRT operating all trips, customers would be directed
to simply call SacRT.

Fleet — To the extent possible, SacRT will operate the service with its six Proterra
electric buses; however, in assuming full operation of the service, SacRT will have
to provide some of the service with a standard CNG bus. YCTD offered to lend
SacRT its Proterra buses; however, there would be concerns with both liability
and interoperability of equipment (e.g., radios, video cameras, vehicle locators,
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passenger counters, farebox vaults, etc.). This change will be addressed in the
CMAQ grant amendment.

e Customer Alerts — Alerts to customers are currently sent by YCTD, through
YCTD’s messaging service and an operating procedure their supervisors are
trained on. The parties would continue with this arrangement, with alerts
originating from SacRT but being transmitted to customers by YCTD.

e Billing Process — The amendment may also simplify the billing, without materially
altering the amount billed to UC Davis on a pro-rata, per-trip basis.
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RESOLUTION NO. 21-10-0121

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

CONDITIONALLY DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO
TO EXECUTE THE FIRST AMENDMENT TO THE MEMORANDUM OF
UNDERSTANDING FOR PILOT PUBLIC TRANSIT ROUTE BETWEEN DAVIS AND
SACRAMENTO (THE “CAUSEWAY CONNECTION” BUS ROUTE)

WHEREAS, the Sacramento Regional Transit District (SacRT), Yolo County
Transportation District (YCTD), and University of California, Davis (UC Davis) executed
a Memorandum of Understanding for Pilot Public Transit Route Between Davis and
Sacramento (The “Causeway Connection” Bus Route) on May 4, 2020 providing for joint
operation by SacRT and YCTD of bus service between Davis and Sacramento, provision
of operating funds from UC Davis, and sharing between SacRT and YCTD of Congestion
Mitigation and Air Quality (CMAQ) operating funds; and

WHEREAS, the parties desire for SacRT to temporarily operate the entirety of the
service, to help relieve an operator shortage at YCTD; and

WHEREAS, the parties desire for SacRT to receive the entirety of the UC Davis
and CMAQ operating funds for the service for the period where SacRT would operate the
entirety of the service;

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the General Manager/CEO is hereby authorized to execute the First
Amendment to the Memorandum of Understanding for Pilot Public Transit Route Between
Davis and Sacramento (The “Causeway Connection” Bus Route), allowing SacRT to
operate the entirety of the service, for UC Davis and CMAQ funds for the service to flow
entirely to SacRT for a period of approximately eight months beginning on or around
December 13, 2021 and ending on or around August 20, 2022, conditioned upon
execution of an amendment to the CMAQ grant agreement to allow SacRT to claim all
funds for operation of the Causeway Connection service and allow for operation of a
portion of the Causeway Connection service with CNG rather than electric buses; and



THAT, the General Manager/CEOQO is hereby authorized to approve an extension
of the exclusive SacRT operation of the Causeway Connection, if requested in a timely
manner by YCTD, for a period up to and including May 3, 2023.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



@ Agenda ltem 2.11

Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO
TO EXECUTE A CONTRACT TO CONDUCT SPECIAL
SERVICES FOR THE SACRAMENTO METROPOLITAN AIR
QUALITY MANAGEMENT DISTRICT
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

The attached Resolution would approve a contract with the Sacramento Metropolitan Air
Quality Management District (SMAQMD) that would allow eligible participants to receive
monthly passes for up to 75 months paid for by SMAQMD funds.

FISCAL IMPACT

SMAQMD will be purchasing basic (non-discounted) monthly passes at the full fare
price ($100 value each pass) and will, therefore, generate fare revenue for SacRT.
Each participant is eligible to receive up to 75 monthly passes, or $7,500 in fare

revenue for SacRT. SMAQMD currently has $1,000,000 in funding for the program.

DISCUSSION

SacRT and SMAQMD recently engaged in discussions regarding the promotion of
public transit for low-income individuals. SMAQMD was awarded a grant from the
California Air Resources Board (CARB) to administer the Clean Cars 4 All Vehicle
Scrap and Replace Program (CC4A Program) for the Sacramento region. The CC4A
Program provides financial incentives (up to $7,500) to low-income residents to help
them replace older fossil-fuel powered vehicles with cleaner plug-in vehicles or
alternative mobility options, including public transit. SMAQMD was awarded a total of
$1,000,000 in grant funding for the CC4A Program.

The attached Resolution will delegate approval to the General Manager/CEO of a
contract that would provide a mechanism for SacRT to issue pre-loaded Connect Cards
to eligible participants who choose the public transit option under the CC4A Program.
Under this program, each participant is eligible for up to $7,500 in incentives. This is
the equivalent of 75 monthly passes. SacRT will be responsible for loading the passes
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each month to participant Connect Cards. In some cases, multiple family members
within the same household may receive Connect Cards with pre-loaded passes on
them; however, the entire contribution to the family will not exceed the $7,500 cap. If
the Connect Card is discontinued as a valid form of SacRT fare media or replaced in
the future, SacRT and SMAQMD will work together on transition of the fare media used
in the program. SacRT staff has been working with SMAQMD staff to finalize the
agreement between the parties. The only remaining issue to be resolved is the timing
of when SMAQMD will pay for the passes that will be provided to program participants,
i.e., will there be an advanced payment or will the payment be made in arrears. All
other terms have been agreed to.

The CC4A Program will provide an excellent opportunity for low-income individuals and
families to afford cleaner transportation options. Approval of the attached Resolution
will ensure that these individuals are provided with car-free alternative options to meet
their transit needs. Therefore, Staff recommends that the Board approve the attached
Resolution that will delegate authority to the General Manager/CEO to execute an
agreement with SMAQMD for the CC4A program.
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RESOLUTION NO. 21-10-0122

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO EXECUTE A
CONTRACT TO CONDUCT SPECIAL SERVICES FOR THE SACRAMENTO
METROPOLITAN AIR QUALITY MANAGEMENT DISTRICT

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby delegates authority to the General Manager/CEO to
execute a contract with Sacramento Metropolitan Air Quality Management District
(SMAQMD) to conduct special services for SMAQMD, whereby SMAQMD agrees to
provide SacRT with a list of eligible participants and pay SacRT $7,500 per participant
and SacRT agrees to provide monthly passes loaded by SacRT over a period of time
until the total value of passes loaded on each participant’'s Connect Card(s) totals
$7,500 per participant..

THAT, the Board hereby directs the General Manager/CEO to execute said
Agreement upon successful completion of contract negotiations on terms materially
similar to the terms described above.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



@ Agenda ltem 2.12

Regional
Transit
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Brent Bernegger, VP, Finance/CFO
SUBJ: AN ORDINANCE APPROVING THE AMENDED AND RESTATED
TITLE V OF THE ADMINISTRATIVE CODE PROVIDING A
SPECIAL CLAIMS PROCEDURE
RECOMMENDATION

Motion: Waive the First Reading of Ordinance 21-12-01, Amending and Restating Title
V, “Providing A Special Claims Procedure” of Sacramento Regional Transit District’s
(SacRT) Administrative Code.

RESULT OF RECOMMENDED ACTION

Would provide for the revised Ordinance to be considered for adoption at the December
13, 2021 Board meeting.

FISCAL IMPACT

Some minimal cost savings, as a result of not having to prepare or incur additional
documentation, support and administrative expenses associated with bringing
settlements items to closed session and an increase in operational efficiency by
allowing settlement offers to be processed more quickly.

DISCUSSION

Government Code Section 935.4 and 949 provides that a public entity by Ordinance or
Resolution, may authorize an employee of the public entity to allow, compromise, or
settle claims on behalf of the Board, if the amount to be paid pursuant to the allowance,
compromise or settlement exceeds fifty thousand dollars ($50,000).

In December 1998, the Board authorized the General Manager/CEO to reject or settle
claims up to the amount of $50,000. In 1998, average costs incurred to settle claims
were significantly lower and with less variation of liability exposure than fiscal outcomes
of the current legal liability climate. For the past 20 years, social and inflationary costs
associated with claims have increased in the forms of legal costs, attorney fees, vehicle
repair costs, medical costs, working wage losses, and court verdicts.

In 2006, the Board adopted Title V to the SacRT Administrative Code delegating

authority to the General Manager/CEO to settle claims up to $100,000. On March 8,
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2021, the Board granted the General Manager/CEO, through the adoption of Resolution
No. 21-03-0015, the authority to reject most offers to settle a claim presented to SacRT
by a claimant or plaintiff, even if the amount to settle exceeds the General
Manager/CEQO’s settlement authority. The exception to the General Manager/CEQO’s
authority to reject an offer to settle under Resolution No. 21-03-0015, is in the case of
§998 Offers to Compromise, which by statute must be presented to the Board if they
exceed the General Manager/CEOQO’s settlement authority. As a result of increased cost
impositions on defending and settling general liability claims, it is staff’'s
recommendation that the Board amend and restate Title V to increase the General
Manager/CEQ’s authority to accept, reject, compromise, or settle general liability claims
of any type for an amount up to $150,000. All claims in excess of $150,000 will be
presented to the Board for approval or settlement. Staff further recommends that the
authority granted to the General Manager/CEOQO under Resolution No. 21-03-0015 to
reject most offers to settle, regardless of the amount, be added to Title V so that all
settlement authority is contained in Title V of the Administrative Code. As required by
statute, all §998 Offers to Compromise that exceed the General Manager/CEQO’s
settlement authority will continue to come to the Board for acceptance or rejection. If the
Board votes to waive the first reading, staff will return at the next Board meeting to ask
the Board to adopt the Amended and Restated Title V and will ask the Board to rescind
Resolution Nos. 21-03-0015, 98-12-3249, and 06-02-01, the terms of which either
conflict with or will now be incorporated into Title V.
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ORDINANCE NO. 21-12-01
Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

AN ORDINANCE APPROVING THE AMENDED AND RESTATED TITLE V OF THE
ADMINISTRATIVE CODE PROVIDING A SPECIAL CLAIMS PROCEDURE

THE BOARD OF DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT
DISTRICT DO ORDAIN AS FOLLOWS:

SECTION 1:
Title V of the Administrative Code is hereby amended and restated. Title V of the
Administrative Code of Sacramento Regional Transit District shall read as follows:

TITLE V - CLAIMS PROCEDURE

Article |
Claims

§5.101 Authority
This Title is enacted pursuant to Section 935 of the California Government Code.
§ 5.102 Claims Required

All claims against the Sacramento Regional Transit District ("SacRT") for money or
damages which are excepted by Section 905 of the Government Code from the provisions
of Division 3.6 of the Government Code (Sec. 810 et seq.), and which are not governed
by any other statutes or regulations expressly relating thereto, shall be governed by the
procedure prescribed in this Article.

Unless otherwise provided in this Title, the manner and timing of the presentation and
consideration of claims filed pursuant to this Title shall be as provided in Part 3 of Division
3.6 of Title | of the Government Code (Sec. 900 et seq.) as those provisions now exist or
may hereafter be amended.

Pursuant to Chapter 5 of Part 3 of Division 3.6 of Title 1 of the Government Code (Sec.
930 et seq. ), written agreements entered into by or on behalf of SacRT may provide that
all claims arising out of or related to the agreement must be presented not later than six
months after the accrual of the cause of action, and such claims shall be governed by the
provisions of this section.



§5.103 Form of Claim

All Claims shall be made in writing and verified by the claimant or by his or her guardian,
conservator, executor or administrator. No claim may be filed on behalf of a class of
persons unless verified by every member of that class. In addition, all claims shall contain
the information required by California Government Code Section 910.

§ 5.104 Claim Prerequisite to Suit

In accordance with California Government Code Sections 935(b) and 945.6, all claims
shall be presented as provided in this section and acted upon by SacRT prior to the filing
of any action on such claim; and no such action may be maintained by a person who has
not complied with the requirements of this Title.

§ 5.105 Late Filing

The late filing of claims governed by this Title will be subject to the procedures set forth
in those provisions of the Government Code referred to in subsection (e) of Government
Code Section 935.

§ 5.106 General Manager/CEO Settlement Authority

The General Manager/CEOQ is delegated authority to finally settle any claim or lawsuit
brought against SacRT for monetary damages where present value of the settlement
does not exceed $150,000. The General Manager/CEO may further delegate all or portion
of such authority to other SacRT officers or employees, but any such delegation must be
made in writing. The form of any such settlement must be approved as to legal form by
the General Counsel of SacRT or their designee. The General Manager/CEO is
delegated authority to reject any offer to settle a claim by a claimant or plaintiff in any
amount, even if the offer to settle exceeds the General Manager/CEQ’s settlement
authority. Notwithstanding the foregoing, any Offers to Compromise served on SacRT
pursuant to Cal. Code Civ. Pro. §998 for an amount that exceeds the General
Manager/CEO settlement authority, may only be rejected by the Board of Directors.

§ 5.107 Suit

Any action brought against SacRT upon any claim or demand shall conform to the
requirements of Sections 940-949 of the California Government Code. Any action brought
against any employee of SacRT shall conform to the requirements of Sections 950-951.

Article I
Effective Date
§ 5.201 No Reinstatement or Revival

Nothing in this section revives or reinstates any cause of action which, on the effective
date of the ordinance codified in this section, is barred by either: (1) failure to comply with
an applicable statute, regulation or ordinance requiring the presentation of a claim; or (2)



failure to commence an action thereon within the period prescribed by an applicable
statute of limitations.

§ 5.202 Effective Date; Retroactivity

This Title shall be effective upon adoption. Subject to Section 5.201 of this Article, as of
the effective date of this Title, the provisions of this Title shall be applicable to any claim
described in this Title which is not otherwise time-barred. If the application of the time
periods established by this Article would extinguish an existing claim which is not
otherwise time-barred, then the date by which that claim must be presented to SacRT
shall be the sooner of:

(i) the date any applicable claims period would have expired; or

(i) six months after the effective date of this Title for claims described in the first
sentence of Government Code Section 911.2 or one (1) year after the effective
date of this Title for claims described in the second sentence of that Section.
Nothing in this Title shall be construed to extend the time for the presentation of
any claim which time was established by statute, ordinance, or other law in effect
prior to the adoption of this Title

SECTION 2:
This Ordinance shall become effective immediately upon its enactment.

SECTION 3:

Within fifteen (15) calendar days after adoption, the RT Secretary is hereby directed to
publish this Ordinance, in full, in a newspaper of general circulation published within
SacRT's activated boundaries or on SacRT’s Internet Website as authorized under
California Public Utilities Code Sec. 102107.

STEVE MILLER, Chair
ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary
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Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Laura Ham, VP, Planning and Engineering
SUBJ: SACRT FINAL NETWORK INTEGRATION PLAN
RECOMMENDATION

Motion to Approve.

RESULT OF RECOMMENDED ACTION

The Final Network Integration Plan will be transmitted to Caltrans, satisfying SacRT'’s
commitment to do so under its 2018 Transit and Intercity Rail Capital Program grant.

FISCAL IMPACT

There is no fiscal impact associated with the finalization of the Final Network Integration
Plan. There will be fiscal impacts, in the future, based on the actions associated with the
Plan; however, those will be addressed in the Sacramento Regional Transit District
(SacRT) Operating Budget or the Capital Budget accordingly.

DISCUSSION

As a condition of SacRT’s 2018 grant under the Transit and Intercity Rail Capital
Program (TIRCP) which funds 20 new low-floor light rail vehicles (LRVs), SacRT is
required to prepare a Network Integration Plan, the preparation of which is funded by
the TIRCP grant and the purpose of which is to assure that grant expenditures will be
compatible with the California State Rail Plan.

The scope of work for the Network Integration Plan includes operations planning for
several upcoming capital projects, including conversion to low-floor LRVs, 15-minute
headways to Folsom, the Sacramento Valley Station (SVS) Loop project, bus circulation
to the planned new SVS, statewide fare integration, and new San Joaquin/ACE service
to Sacramento.

The Network Integration Plan is not an action item or a service change; however, it
advances operational readiness from a conceptual level to a pre-implementation level of
analysis (i.e., it evaluates numerous operating alternatives for passenger capacity,
system limitations, schedule reliability, fleet availability, cost-effectiveness, etc.).
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The earliest change would be in 2023 and would require public review and subsequent
Board action. The horizon year for the Plan is 2027.

The Plan has been reviewed by SacRT Planning, Light Rail Operations, Light Rail
Maintenance, Engineering, and Grants as well as officials from partner agencies and
organizations, including Capitol Corridor Joint Powers Authority (JPA), San Joaquin
JPA, City of Sacramento, Downtown Railyards Ventures, Kaiser Permanente,
Sacramento Area Council of Governments (SACOG), Caltrans, and other regional
transit agencies.

The Draft Plan was made available for public comment via SacRT’s web site from June,
7, 2021 through July 31, 2021. Public comments were provided from the City of
Sacramento, Downtown Railyard Venture, LLC, Kaiser Permanente, and one member
of the public, and are included and responded to in Appendix D of the final plan.
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Executive Summary

The 2018 California State Rail Plan articulates a vision of intercity rail, commuter rail, and local
mass transit integration, making the rail system easier to access and use. To further this vision,
the California State Transportation Agency (CalSTA) and the California Department of
Transportation (Caltrans) have been funding rail integration plans in various parts of the state to
better integrate transit with the state rail system. The Sacramento Regional Transit (SacRT)
Network Integration Plan is one of those plans.

SacRT Network Integration Vision

The common theme running through all state-sponsored Network Integration Plans is how to
provide better connections between local transit and the state rail system. In Sacramento, that
system consists of the Capitol Corridor and the San Joaquins intercity trains, which are sponsored
by Caltrans and operated by their respective Joint Powers Authorities. In the future, two new San
Joaquins roundtrips will be added on the Union Pacific Railroad’s Sacramento Subdivision,
stopping at a Midtown Station along the 20th Street corridor. Additionally, the Altamont Corridor
Express (ACE) commuter rail service, operating today between Stockton and San Jose, is
planning an extension to Sacramento with multiple arrivals and departures. These trains also will
stop at the Midtown Station.

SacRT serves Sacramento Valley Station (SVS) today with the Gold Line light rail transit (LRT)
service and two local bus routes, the 30 and the 38. The Gold Line operates with mostly 15-minute
headways between SVS and Sunrise and 30-minute headways between Sunrise and Folsom.
SacRT also serves the Midtown area, with the Blue Line and Green Line stopping nearby at 16th
Street Station and the 62 Freeport bus route running along 19th Street and 21st Street, providing
a connection to and from Downtown Sacramento.

Network Integration Elements

The realization of improved integration of intercity rail, commuter rail, and SacRT LRT and bus
services envisioned in this plan rests on four elements. These elements are:

Infrastructure improvements. These are physical improvements to the transit network—some
to be implemented by SacRT and some by other agencies—that will play key roles in future
service integration. These include the following projects, some of which are actively underway
and some of which are still in the planning stages:

e The SVS Area Plan, which includes the Bus Mobility Center (a multi-level bus terminal),
an elevated concourse and circulation deck connecting to the light rail station, and other
improvements at SVS. At least four SacRT routes could make use of the BMC in the near-
term.

e The SVS Loop, which includes a north—south double-track alignment for the Gold Line
and Green Line through Sacramento Valley Station and along 7th Street to North B Street.
Also included is a new Railyards Station to serve a new Major League Soccer (MLS)
stadium and surrounding development.
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o Double-tracking portions of the Gold Line at Glenn and Hazel Stations, which will allow for
15-minute headways between Sunrise and Folsom.

e Conversion of SacRT’s existing high-floor light rail vehicle (LRV) fleet to low-floor LRVs,
which will facilitate faster boardings and alightings.

e Station upgrades to allow for level boarding with the new low-floor fleet.

e The Midtown Station serving future ACE commuter and San Joaquins intercity trains.
SacRT will provide local connections at the Midtown Station.

e The Downtown / Riverfront Streetcar linking SVS with West Sacramento.

Light Rail Service Improvements. These are new concepts to expand LRT service, enhancing
mobility options.

¢ 15-minute headways between Sunrise Station and Folsom Station. Headways are limited
to 30 minutes today. The aforementioned double-tracking through Glenn Station is a
prerequisite for this service improvement.

o Peak short-tripper trains to provide supplemental service between Sunrise Station and
SVS during the weekday commute periods.

e Gold and Green Line interlining—that is, extending the Gold Line to 7th & Richards /
Township 9 Station, which will require the aforementioned double-tracking of 7th Street
between F Street and North B Street.

e Special event service for the MLS stadium, including both special event trains and
augmented regular-service trains.

Bus Service Improvements. These include potential modifications to Routes 30, 38, 51, and
62, including service to the BMC, new touch-and-go stops at 5th Street/ G Street, and a new bus
terminal in the Railyards area. Rerouting the 142 Airport service following a reconfiguration of the
northbound I-5 on-ramp from | Street is also being considered. For Midtown Station, potential
improvements to Route 62 could facilitate connections for ACE and San Joaquins passengers.

Fare and Information Systems Integration and Customer Experience. CalSTA, Caltrans, and
intercity and local transit partners have initiated the California Integrated Travel Project (Cal-ITP)
to unify and simplify fare collection and trip planning throughout the state. Cal-ITP seeks to
achieve this goal by ensuring access to reliable and accurate real-time transit information,
reducing friction in payments, and creating a statewide eligibility verification program. SacRT is
participating in the Cal-ITP development.

Recommendations

The Network Integration Plan concludes with recommendations for capital investments, phased
implementation of LRT and bus service changes, and fare and information integration that will
provide SacRT riders with a more seamless, expeditious, and user-friendly experience. Highlights
include:
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More double tracking of the Gold Line east of Sunrise Station and prioritization of the 7th
Street double track to ensure service reliability and provide more operational flexibility.

Phased rollout of 15-minute headways on the Gold Line between Sunrise Station and
Folsom Station, starting first with weekday peak-period service only and expanding to all-
day service, seven days a week, in later years.

Three peak short-trippers between Sunrise Station and SVS. These trains mitigate the
loss of seated capacity consequent with the conversion to two- and later three-car low-
floor trainsets from four-car high-floor trainsets.

Future interlining of the Gold Line and Green Line between SVS and Richards Boulevard
/ Township 9, which will streamline LRT operations in Downtown Sacramento, improve
operating cost efficiencies, and accommodate future ridership growth.

Special event LRT service serving the future MLS stadium using interlined Gold Line and
/ or Blue Line trains.

Initiation of detailed analysis to identify and move forward with a preferred solution for new
storage tracks to replace the Gold Line’s SVS tail tracks and accommodate event service
staging for the MLS stadium.

Extending Routes 30, 38, 51 and 62 to the SVS BMC in the near-term, and extending
Routes 30 and 38 to a new Railyards terminal in the long-term.

Continued coordination with the City, the Railyards master developer (Downtown Railyard
Venture), and individual parcel developers on identifying a preferred option for a new
Railyards bus terminal.

Increase peak-period frequency on Route 62 to facilitate connections at Midtown Station,
particularly in the interim until completion of the new mainline platform at City College
Station to allow for cross-platform transfers with the Blue Line.

Continued participation in the Cal-ITP project.
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1.1 SacRT Profile

The Sacramento Regional Transit District (SacRT) began operation on April 1, 1973, with the
acquisition of the Sacramento Transit Authority. In 1971, California legislation allocated sales tax
money for local and statewide transit service and created the organizational framework for SacRT
pursuant to the Sacramento Regional Transit District Act.

An 11-member Board of Directors is responsible for governing SacRT. The Board is comprised
of four members of the Sacramento City Council, three members of the Sacramento County Board
of Supervisors, and one member each from four additional city councils (Rancho Cordova, Citrus
Heights, Folsom, and Elk Grove). The Board is responsible for, among other things, approving
contracts, planning service and capital projects, passing ordinances, adopting the budget,
appointing committees, and hiring SacRT’s General Manager / Chief Executive Officer (GM /
CEO). SacRT's GM/ CEOQ is responsible for carrying out the policies and ordinances of the Board,
overseeing SacRT’s day-to-day operations, and appointing the executive management of the
various divisions.

SacRT provides bus, light rail transit (LRT), and paratransit service 365 days a year. SacRT’s
entire bus and LRT system is accessible to the disabled community.

1.2 California State Rail Plan

The vision of the 2018 California State Rail Plan calls for statewide passenger rail service—
inclusive of high-speed rail, intercity corridor services, and commuter rail services—to be fully
integrated with urban mass transit systems. The overarching goal of the Rail Plan is the creation
of a seamless and convenient integrated rail-transit network that will attract riders in ever
increasing numbers. To this end, the California State Transportation Authority (CalSTA) and
California Department of Transportation (Caltrans) have provided funding and oversight for
network integration plans in various parts of the state.

According to the Passenger Rail Investment and Improvement Act (PRIIA) of 2008 and
subsequent legislation, states are called upon to periodically produce state rail plans as a
requirement to secure federal support for rail projects. State rail plans should identify improvement
projects including plans for service improvements.

1.3 Network Integration Plans

A major outcome of the 2018 California State Rail Plan has been the initiation of several Network
Integration Plans in various parts of the state. These plans are aimed at both improving rail service
and connections between local transit and the state rail system. These plans have been enabled
by the availability of state funding, typically provided through the Transit and Intercity Rail Capital
Program (TIRCP). Network Integration Plans are in process in Alameda, Contra Costa, Monterey,
San Luis Obispo, and Santa Barbara counties, as well as Sacramento County. Another plan is
slated to begin in summer 2021 for Los Angeles County.

1.4 SacRT Network Integration Plan

In 2018, SacRT received a $40.5 million TIRCP award from Caltrans. The award for SacRT'’s
Accelerating Rail Modernization and Expansion in the Capital Region Program included the
procurement of 20 low-floor light rail vehicles (LRV)—thirteen replacement vehicles and seven

Page 2



At t achment

@ Regional Transit
Network Integration Plan

expansion vehicles—to support 15-minute weekday service on the Gold Line between
Sacramento and Folsom and the eventual operation of three peak express trains in the peak-hour
direction.

A condition of the award requires SacRT to develop a Network Integration Plan, focused on how
to improve connections for SacRT’s Gold Line and local buses with the Amtrak-operated Capitol
Corridor and San Joaquins trains at Sacramento Valley Station (SVS). SVS is also a stop for two
Amtrak long-distance trains and Amtrak Thruway buses.

The SacRT Gold Line LRT service connects Downtown Sacramento with Rancho Cordova and
Folsom, as well as with SacRT’s Blue and Green Lines. Various bus operators either serve SVS
directly or stop nearby, including Yolobus, Amtrak Thruway, and SacRT (Routes 30 and 38),
among others.

Figure 1: SacRT Light Rail System
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This Network Integration Plan focuses on how the Gold Line and local bus services might be
reconfigured to provide more convenient access to SVS. The plan considers several major capital
projects, including the City of Sacramento’s SVS Area Plan, a new configuration for Gold Line
trains to serve SVS, double-tracking to allow more frequent Folsom service, the arrival of low-
floor LRVs, and a new Midtown commuter rail station, among other things.
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1.5 Related Projects

This section summarizes relevant projects for future Gold Line service and for bus connections at
SVS and the future Midtown Station.

1.5.1 Sacramento Valley Station Area Plan

Sacramento Valley Station is located at the edge of Sacramento’s central business district.
Starting with the City of Sacramento’s purchase of the SVS site and historic building in 2006, a
three-phase transformation of the station into a multi-modal regional transportation hub has been
underway. This SVS Area Plan is generally focused on the blocks immediately south of the station
platforms with numerous interrelated projects. These include the SVS Loop project to redesign
the Gold Line approach and terminal into a double-tracked “through” station, and the Bus Mobility
Center (BMC), a terminus for local and regional buses as well as for Amtrak Thruway bus routes
serving SVS. The Gold Line’s existing tail tracks at the station will also be removed upon
identification of replacement storage, in order to facilitate construction of the BMC and
development of adjacent City property.

1.5.2 Railyards

Located just to the north of SVS, the Railyards is one of the nation’s largest infill development
projects. The redevelopment of the historic 244-acre site, originally the western terminus of the
1860s Transcontinental Railroad, will integrate the area into Sacramento’s downtown districts,
effectively doubling the size of Downtown Sacramento. The project includes a dense, mixed-use
residential neighborhood, a shopping and market district, a County courthouse, a Kaiser
Permanente medical campus, a soccer stadium, and a history museum. Separately, the California
Department of General Services is also advancing the Richards Boulevard Office Complex
(RBOC) on a site just north of the Railyards in the River District. SacRT has plans for a new
Railyards LRT station to both serve the surrounding neighborhood at large and facilitate special
event service for the future 21,000-seat Major League Soccer (MLS) stadium.

1.5.3 Downtown/Riverfront Streetcar

In 2016, Caltrans awarded $30 million in TIRCP funding for the Downtown / Riverfront Streetcar,
a proposed streetcar line between Sacramento and West Sacramento via SVS. Originally
envisioned as a much larger system with 19 stations, the project has since been refined to a 1.5-
mile route between SVS and Sutter Health Park in West Sacramento. The project will impact the
Gold and Blue Lines, whose tracks streetcars will use to access the SacRT maintenance facility
in north Sacramento.

1.5.4 Valley Rail and Midtown Station

As part of the Valley Rail program to improve rail service in the San Joaquin Valley, the San
Joaquin Regional Rail Commission (SJRRC) and San Joaquin Joint Powers Authority (SJJPA)
have plans to operate expanded Altamont Corridor Express (ACE) and San Joaquins service on
the Union Pacific Railroad (UP) Sacramento Subdivision, which parallels 20th Street through
central Sacramento. The plans include a new Midtown Station, located between P and S Streets.
The SacRT Gold Line crosses the Sacramento Subdivision just south of the planned station on
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an elevated structure, while the Blue Line runs parallel to the subdivision between S Street and
City College, the envisioned long-term transfer point for ACE and San Joaquins trains and the
Blue Line. For the near term, passengers will be able to transfer to / from the Blue and Gold Lines
at the 16th Street Station or connect with SacRT’s Route 62 bus running along 19th and 21st
Streets.

1.5.5 Airport Extension

The SacRT Green Line to the Airport project will extend light rail service 12.5 miles north from
Downtown Sacramento to Natomas and the Sacramento International Airport. The new line
includes 13 stations and a new multimodal bridge over the American River. The project’s first
phase from Downtown to the 7th & Richards / Township 9 Station, was completed in 2012. Future
phases will progress by one or more segments further north toward the Airport. SacRT has
completed a number of environmental documents for the project, but further progress is
dependent on securing a funding source for construction. Future interlining of the Gold and Green
Lines, as discussed later in this plan, would allow for one-seat rides connecting the airport with
SVS and Folsom.
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2 SacRT Service Integration Vision
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2.1 Goal: Improved Integration with the State Rail System

The common theme running through all state-sponsored Network Integration Plans is how to
provide better connections between local transit and the state rail system. In Sacramento, that
system consists of the Capitol Corridor and the San Joaquins intercity trains, which are sponsored
by Caltrans and operated by their respective Joint Powers Authorities. In the future, two new San
Joaquins roundtrips will be added on the Sacramento Subdivision, stopping at the Midtown
Station. Additionally, the ACE commuter rail service, operating today between Stockton and San
Jose, is planning an extension to Sacramento along the same route, with multiple arrivals and
departures at Midtown Station. In the long-term future, high-speed trains connecting to Stockton,
Modesto, Merced, and beyond will also serve SVS as part of Phase 2 of the statewide high-speed
rail system.

Two Amtrak long-distance intercity trains—the Coast Starlight and California Zephyr—also stop
at SVS.

2.1.1 Capitol Corridor Service Improvements

Prior to the COVID-19 pandemic, the Capitol Corridor operated 15 roundtrips (weekdays) and 11
roundtrips (weekends) between Sacramento and Oakland, with some trains continuing between
Oakland and San Jose. North of Sacramento, one daily roundtrip continued to and from Auburn.
Amtrak Thruway buses provide connections at SVS to Reno.

While service has been cut by approximately 50 percent due to the pandemic, the Capitol Corridor
Joint Powers Authority (CCJPA) has plans for a sequence of weekday service improvements for
Capitol Corridor trains at Sacramento Valley Station in the near-, medium- and long-term.

o Near term (by 2026)
e 3 roundtrips Sacramento—Roseville, with 1 roundtrip continuing to Auburn

e 15 roundtrips Sacramento—Oakland (pre-pandemic service level)

e Mid-term (date to be determined)
e 10 roundtrips Sacramento—Roseville, with 1 roundtrip continuing to Auburn

e 15 or more roundtrips Sacramento—Oakland

e Long-term (date to be determined)
¢ 10 roundtrips Sacramento—Roseville / Auburn

e 2 to 4 trains per hour per direction Sacramento—Oakland

Ongoing Capitol Corridor planning work involves moving toward hourly-based schedules, with
half-hourly schedules during peak periods on weekdays, without adding more roundtrips. While
the aforementioned changes integrate well with the Gold Line’s base 15-minute headways, the
need may remain for improved integration during evenings and weekends, when Capitol Corridor
and Gold Line trains are less frequent.
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2.1.2 San Joaquins/ACE Service Improvements

Prior to the pandemic, the San Joaquins operated two roundtrips between Sacramento (SVS),
Stockton, and Bakersfield and five roundtrips between Oakland, Stockton, and Bakersfield.
Amtrak Thruway buses provide a bridge between Bakersfield and Los Angeles. At SVS, Thruway
connections are provided to Chico and Redding.

Despite service cuts due to the pandemic, the San Joaquin Joint Powers Authority (SJJPA), like
the CCJPA, is planning for more service by 2026:

e 2 roundtrips daily between Natomas, Sacramento (Midtown), and Fresno / Bakersfield

e 2 roundtrips daily between Sacramento (SVS), Fresno, and Bakersfield (pre-pandemic
service level)

The San Joaquin Regional Rail Commission (SJRRC) is also planning an extension of ACE
commuter rail to Sacramento, including the following service by 2026:

¢ 1 roundtrip weekdays between Natomas, Sacramento (Midtown), and San Jose
e 3 roundtrips weekdays between Natomas, Sacramento (Midtown), and Merced

¢ 1 roundtrip weekdays between Natomas, Sacramento (Midtown), and Stockton

2.2 Key Network Integration Elements

This section summarizes the four key elements of SacRT’'s network integration planning.
Subsequent sections of this plan discuss these elements in detail.

2.2.1 Infrastructure Improvements

Several capital projects, either underway or being planned, are essential in contemplating network
integration for SacRT. While some projects will facilitate improved frequency and reduced dwell
time, others will provide enhanced service reliability and expanded accessibility and connectivity.
These capital projects are:

e The SVS Area Plan, which includes the Bus Mobility Center (a multi-level bus terminal),
an elevated concourse and circulation deck connecting to the light rail station, and other
improvements at SVS. At least four SacRT routes could make use of the BMC in the near-
term.

e The SVS Loop, which includes a north—south double-track alignment for the Gold Line
and Green Line through Sacramento Valley Station and along 7th Street to North B Street.
Also included is a new Railyards Station to serve a new Major League Soccer (MLS)
stadium and surrounding development.

o Double-tracking portions of the Gold Line at Glenn and Hazel Stations, which will allow for
15-minute headways between Sunrise and Folsom.

e Conversion of SacRT’s existing high-floor light rail vehicle (LRV) fleet to low-floor LRVs,
which will facilitate faster boardings and alightings.
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e Station upgrades to allow for level boarding with the new low-floor fleet.

e The Midtown Station serving future ACE commuter and San Joaquins intercity trains.
SacRT will provide local connections at the Midtown Station.

o The Downtown / Riverfront Streetcar linking SVS with West Sacramento.

All of these infrastructure improvements and their timelines are discussed in detail in Chapter O.

2.2.2 LRT Service Improvements

Chapter 0 discusses service improvements for the Gold Line. These include:

¢ 15-minute headways between Sunrise Station and Folsom Station. Headways are limited
to 30 minutes today. The aforementioned double-tracking through Glenn Station is a
prerequisite for this service improvement.

o Peak short-tripper trains between Sunrise Station and SVS during the weekday commute
periods.

e Gold and Green interlining—that is, extending the Gold Line to 7th & Richards / Township
9 Station, which will require the aforementioned double-tracking of 7th Street between
Railyards Boulevard and North B Street.

e Special event service for the MLS stadium, including both special event trains and
augmented regular-service trains.

2.2.3 Bus Service Improvements

Chapter 0 discusses potential modifications to bus routing and schedules, including service to the
BMC in the near-term, transitioning to touch-and-go stops at 5th Street / G Street and service to
a new Railyards bus terminal in the long-term. Rerouting the 142 Airport service following a
reconfiguration of the northbound I-5 on-ramp from | Street is also considered. Potential
improvements to Route 62 are also considered to facilitate connections for ACE and San Joaquins
passengers at Midtown Station.

2.2.4 Fares and Information Systems Integration and Customer Experience

In addition to the physical and operational improvements described in the preceding sections, a
key component of network integration is the coordination of fares and customer information, as
discussed in Chapter 0. The trend toward smart cards and mobile ticketing apps has prompted
CalSTA, Caltrans, and intercity and local transit partners to initiate the California Integrated Travel
Project (Cal-ITP) to unify and simplify fare collection and trip planning throughout the state. Cal-
ITP seeks to achieve this goal by ensuring access to reliable and accurate real-time transit
information, reducing friction in payments, and creating a statewide eligibility verification program.
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2.3 Other Integration Efforts

In April 2020, CalSTA awarded the CCJPA, together with its co-applicants—the City of
Sacramento, SacRT, and the Railyards developer, Downtown Railyard Venture, LLC—a total of
$3.9 million in TIRCP grant funding for SVS-related projects. The bulk of the funding will go to a
new north-side station access route to connect SVS with the future Railyards Plaza in the Central
Shops Historic District. However, the award also includes dedicated funding for three additional
service integration efforts for SVS and Downtown Sacramento:

¢ An |-5 Northbound Ramp Reconfiguration Study, a Caltrans Project Study Report (PSR)
to analyze a reconfiguration of the 1-5 northbound ramp at | Street and 3rd Street that
could allow north- and southbound bi-directional freeway access for buses serving SVS’s
future Bus Mobility Center

e A Bus Layover Facility Study to determine suitable locations for a facility to accommodate
zero emission charging infrastructure for regional and local buses

o A Downtown Sacramento Service Integration Study—with CCJPA, SACOG, the City of
Sacramento, and local and regional bus operators—to support route modifications and
timing adjustments that better synchronize Sacramento’s regional bus system with
intercity rail and local transit needs and to identify the full benefits of improved bus and
light rail infrastructure at SVS
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This chapter describes future planned infrastructure improvements that are relevant for light rail
and bus service integration:
e Section 3.1 describes existing facilities and infrastructure at SVS.

e Section 3.2 describes changes to SVS facilities and infrastructure as part of the SVS Area
Plan, including the Bus Mobility Center, realigned light rail station, and other components.

e The subsequent sections describe key RT capital projects, including the SVS Loop
(Section 3.3), Gold Line double track in Folsom and Rancho Cordova (Section 3.4), and
low-floor fleet and station conversion (Section 3.5).

e Section 3.6 describes the future Midtown Station for ACE and the San Joaquins.

e Section 3.7 describes the planned Downtown / Riverfront Streetcar connecting SVS with
West Sacramento.

Figure 2 summarizes key SacRT capital projects and their expected completion dates.

Figure 2: Timeline of SacRT Capital Projects

1/1/23 1/31/25
Low-Floor Stations Low-Floor Stations
2-Car Capabilities 3-Car Capabilities
(Gold Line) (Gold Line)
3/23/23 1/26/24 1/31/25 1/1/26 to 12/31/27
Low-Floor Vehicles Low-Floor Vehicles Low-Floor Vehicles Low-Floor Vehicles
First car accepted 20th car accepted 28th/Final car accepted Cars 29-44
7/1/23 TBD
Glenn Passing Track Hazel Passing Track
Allows 15m Folsom From Schnitzer Steel to
headways Aerojet Rd

1/1/26

SVS Loop Project
e SVS Station
e SVS Loop Track (7th/H to 7th/ F)
e Railyards Station
e /th Street Double Track

Note: The Hazel passing track is not funded at this time, and an expected completion date has yet to be determined.
3.1 Sacramento Valley Station

3.1.1 Station Area

The existing SVS station area is illustrated in Figure 3.
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Figure 3: Sacramento Valley Station Area
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Sacramento Valley Station is located at the northwest corner of Downtown Sacramento® and is
roughly bounded by 5th Street to the east, | Street to the south, and Interstate 5 (I-5) to the west.
To the north, the station abuts the Central Shops Historic District. Nearby surrounding
neighborhoods include Old Sacramento (southwest of the station on the opposite side of |-5) and
Chinatown (immediately south of the station). Several government offices are located a few blocks
east of the station, including City Hall, the Sacramento County Courthouse, and the Federal
Courthouse. Additional State government offices are clustered along the Capitol Mall axis but are
outside typical walking distance of SVS.

Recent redevelopment including Downtown Commons, the Golden 1 Center, and new Kaiser
Permanente medical offices have increased foot traffic and activity in the area. This trend is
expected to continue with the redevelopment of the Railyards area north of the station and
revitalization in the adjacent River District further north, as well as redevelopment of other
potential opportunity sites (e.g., the block bounded by | Street, J Street, 3rd Street, and 4th Street).

3.1.2 Station Facilities

Key station buildings and facilities are illustrated in Figure 4.

) The station is located at the northern edge of the central business district, but falls within the Railyards
Plan Area, not the adjacent Central City Plan Area.
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Fig

ure 4: Sacramento Valley Station Facilities
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1. Historic station 4. Light rail platform 7. Covered walkway 9. Service access tunnel
2. REA Building 5. Light rail tail tracks 8. Passengertunnel (Steve  10. Central Shops

3. Regional / intercity bus 6. Local bus berths Cohn Passageway) passageway

station

Currently, the station is served primarily by intercity rail services —namely, the Capitol Corridor
and the San Joaquins. Additional long-distance Amtrak service is provided by the California
Zephyr and Coast Starlight. A bus terminal with eight berths for connecting regional and Thruway
buses is located at the northeast corner of the historic station building. Detailed information on
existing intercity rail services and regional and Thruway bus services at the station is provided in
Appendix A.

A below-grade passenger tunnel (the Steve Cohn Passageway) extends underneath the station
platforms, connecting to stairs and ramps to / from platform level. At its southern end, the tunnel
rises to surface level and connects with a covered walkway that extends south to the H Street
“transitway” easement, where passengers can continue to the historic station building, connecting
bus services, and SacRT’s Gold Line platform.

Existing SacRT Facilities

Existing SacRT service in Downtown Sacramento is illustrated in Figure 5. SacRT facilities at
SVS are illustrated in Figure 6.
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Figure 5: SacRT (Downtown Sacramento) — Route Map
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As illustrated in Figure 5, SacRT service at Sacramento Valley Station consists of the Gold Line
(light rail) and two bus routes (30 J Street and 38 Tahoe Park). As illustrated in Figure 6, these
services currently enter and exit the station via H Street, where three sawtooth bus bays and a
single 325-foot-long side platform (capable of accommodating a four-car light rail train) are located
along the north side of H Street immediately west of 5th Street, behind the historic passenger
depot.

The Gold Line approach into the station is single-track for its entirety from 7th Street / 8th Street
west to the end of the station platform, where a turnout provides two tail tracks capable of
accommodating eight total light rail vehicles (LRVs).® SacRT buses serving the station use the
turnaround loop at the western end of H Street to exit via eastbound H Street.

@) These tail tracks are used primarily for temporary LRV storage for car cuts (when train length is reduced
to two cars during the weekday midday period), as well as for storing disabled trains or dispatching
replacement units.
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Figure 6: SacRT Facilities at Sacramento Valley Station
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3.2 Sacramento Valley Station Area Plan

3.2.1 Three Phases

The planned transformation of the station, including the historic passenger depot, into a multi-
modal regional transportation hub over three phases began with the City of Sacramento’s
purchase of the SVS site and historic building in 2006. Phases 1 and 2, involving realignment of
the intercity rail platforms and renovation of the historic station building, are complete. More
details on the work completed under these phases is provided in Appendix A.

Work is currently underway on Phase 3, the last and largest of the three phases, encompassing
all of the remaining work to develop the entire SVS site. In 2018, the City completed initial
conceptual planning for the SVS site, resulting in two potential concepts described in the
Sacramento Valley Station Master Plan (February 27, 2018). The City has since refined those
concepts into a single, preferred plan, publishing a draft plan (the Sacramento Valley Station Area
Plan) in August 2020. An illustrative plan and rendering of the preferred option are provided in
Figure 7 and Figure 8. Completion of all of the planned improvements is not expected until
approximately 2040.
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Figure 7: SVS lllustrative Plan ‘ S - o
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Legend
1. Historic station 7. Lot 40 (north) 13. Transit plaza 19. Playground
2. REA Building 8. Lot 40 (south) 14. 5th Street plaza 20. Rock climbing area
3. New station concourse 9. Hotel 15. Civic plaza 21. Skate park
4. Bus Mobility Center 10. Regenerative utility 16. Chinese 22. Feature plaza
5. Mid-rise residential center Commemorative Garden 23, Regenerative garden
6. High-rise residential 11. Light rail station 17. Dog park
12. Pick-up / drop-off 18. Community garden
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Figure 8: SVS Station Rendering
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Station at full build-out of SVS Area Plan
Source: City of Sacramento (SVS Area Plan) / Perkins & Will / Steelblue LLC.

Plan and perspective views illustrating proposed transit access at the station under the preferred
plan are provided in Figure 9 and Figure 10.

As shown in Figure 9 and Figure 10, SacRT light rail would be realigned along a north—south
orientation adjacent to the new station concourse. Also included in the overall program for Phase
3 is an overhead concourse spanning the tracks to connect the SVS area with the Railyards; a
new Bus Mobility Center (BMC) for regional and intercity buses at the northwest corner of the
station area, with access via new extensions of 3rd Street and F Street; and an alignment for
future streetcar service via the 3rd Street extension.

Due to the complexity of the Phase 3 program, a phasing plan has been developed to allow the
program to be segmented into a series of smaller projects or sub-phases. The preferred plan
envisions approximately four major sub-phases, as illustrated in Figure 11 and summarized in
Figure 12. Detailed descriptions of the key components of each sub-phase are provided in the
subsequent subsections.
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Figure 11: SVS Area Plan -- Phasing
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Figure 12: SVS Area Plan — Overall Phasing Summary
SVS Phase 1: Intercity Rail Realignment

= * Realignment of intercity rail tracks + Also included separate tunnels for service vehicle access and
for public access between the Central Shops and the Old
)
E * New passenger tunnel Sacramento / waterfront area m
[}
g SVS Phase 2: Historic Station Building
Sl « Renovation and rehabilitation of historic
station building
Now 2021

SVS Phase 3.1: Light Rail and BMC

+ Light rail realignment and relocation + 30-percent design and cost estimates have already been

+ Bus Mobility Center _ completed for projects under this subphase

1+ New north-side entrance for the station’s existing underground 1 2023
e e |
SVS Phase 3.2: Station Concourse and Pedestrian Bridge
+ Southern portion of station concourse + Station concourse will connect light rail and BMC at station’s
i : - level

g * HSW pedesien bilge snd sxation :Zil‘:stri\; bridge requires negotiation with Lot 40 property
= entrance at 5th Street / G Street owner to expand existing 16-foot-wide easement to provide
e adequate ramp slopes for vertical clearance over light rail

SVS Phase 3.3: Station Concourse Expansion
+ Expansion of station concourse over the « Existing passageway will remain as primary platform access

intercity rail platforms for bicyclists
SVS Phase 3.4: 5th Street Plaza Build-out 2040
* Expansion of 5th Street Plaza + Plaza expansion will be part of Lot 40 development, el
replacing pedestrian bridge from Phase 3.2 later
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3.2.2 SVSPhase 3.1

Bus Mobility Center

The Bus Mobility Center (BMC) will be a two-level regional and intercity bus terminal at the
northwest corner of SVS. The upper level will be a 620-foot-long open-air bus plaza with 18 berths
in a clockwise island.* Amenities for waiting passengers and an operator break room (including
two restrooms) will also be provided.® Bus access will be provided to / from the future 3rd Street
and F Street extensions.

The lower level will contain a public parking facility, bike hub, public restrooms, and staff facilities.
The parking level also includes a dedicated pick-up / drop-off area for micro-transit and accessible
vehicles® and will be designed with a minimum vertical clearance of 10 feet to accommodate
most tall electric shuttle bus models. A connection to the station’s existing underground
passageway will be provided at the northeast corner of the parking level.

The BMC will be partially below-grade, with the upper bus plaza level at +8 feet relative to grade
and the lower parking level at -5 feet relative to grade. The existing underground tunnel is at -15
feet relative to grade.

Perspective and plan views are provided in Figure 13 and Figure 14, and a rendering of the bus
plaza level is provided in Figure 15.

Light Rail Realignment and Relocation

Demolition of the existing SacRT light rail tracks and platform at SVS and construction of
replacement facilities along a new north—south alignment are included within the overall program
for Phase 3.1, and are discussed separately in more detail in Section 3.3 as part of the SVS Loop
project.

Pedestrian Circulation

The station’s existing underground passageway would function as the north—south pedestrian
axis, linking the Railyards Plaza / Central Shops Historic District, the BMC parking level, and the
SVS ftransit plaza and SacRT light rail platform.

The primary accessible paths of travel are illustrated in Figure 16. The north and south ends of
the light rail platform would be approximately 525-625 feet from the BMC elevators to / from bus
plaza level. Walking distance on the bus plaza level would depend on the final location of SacRT’s
berths within the BMC, but it could be up to 600 feet for the berths furthest from the elevators.

4 Berths will be capable of accommodating buses up to 45 feet in length, with a minimum vertical
clearance of approximately 15 feet to accommodate double-decker buses.

%) The operators’ amenities (break room and restrooms) would be located at the far west end of the bus
plaza level (Figure 14).

®)  General pick-up / drop-off will be located at street / ground level, between the realigned light rail platform
and the existing rampway to the Steve Cohn Passageway.
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Figure 13: Bus Mobility Center — Perspective Overview
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Figure 14: Bus Mobility Center — Plan View
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Figure 15: Bus Mobility Center — Bu§flaza Rgndring

Source: City of Sacramento (SVS Area Plan).
Figure 16: SVS Phase 3.1 — Primary Accessible Paths of Travel
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3.2.3 SVSPhase 3.2

Overhead Concourse and Circulation Deck

As illustrated in Figure 11, the overhead concourse would be completed in portions across two
phases. In the first phase (Phase 3.2), the southern half of the concourse will be constructed,
providing a new upper-level connection between the BMC and other station facilities. At its
southeast corner, the overhead concourse would connect into an elevated circulation deck,
providing access to / from the light rail platform below and extending east to connect to 5th Street
at G Street. The remainder of the overhead concourse, extending over the intercity rail tracks to
the Central Shops Historic District, is part of Phase 3.3 (Section 3.2.4).

A perspective view and rendering of the new station concourse and circulation deck are provided
in Figure 17 and Figure 18.

Figure 17: SVS Phase 3.2 — Station Concourse

From H Street (southeast corner of transit plaza) facing north
Source: City of Sacramento (SVS Area Plan).

Pedestrian Circulation

The overhead concourse and circulation deck would be located at the same elevation, one level
above the BMC upper level. As shown in Figure 18, general access between the circulation deck
and light rail platform would be provided by a typical combined stairway and escalator
installation(”), connecting into the south side of the circulation deck. Two elevators would also
connect into the opposite (north) side of the circulation deck for Americans with Disabilities Act
(ADA) access. Access between the overhead concourse and BMC would be similar, with two
elevators for ADA access and a combined stairway / escalator unit for general access.

) A bi-directional stairway in the center, with an escalator on either side.
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Figure 18: SVS Phase 3.2 - - lCirculation Deck

X s
f |
/

— s ight Rail @&Taxi, ®Rides

Facing west
Source: City of Sacramento (SVS Area Plan) / Perkins & Will / Steelblue LLC.

At its eastern end, the circulation deck would continue through Lot 40 within an access easement,
allowing for a direct connection with 5th Street independent of the future development of Lot 40
and build-out of the 5th Street Plaza, as illustrated in Figure 19. The portion of the circulation deck
through Lot 40 would be designed with a slight grade change to accommodate the elevation
difference between 5th Street and the station’s overhead concourse.

Figure 19: SVS Phase 3.

2 — Circulation Deck Conne:ct/ion to 5th Street

Access to / from 5th Street via
easement through Lot 40

NEW STATION
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= LIGHT RAIL § o o
= PLATFORM | = B Z
= stow (= RIH 2 &

Note: Image base from City of Sacramento (SVS Area Plan).

3.2.4 SVSPhase3.3

Under Phase 3.3, the station’s concourse would be expanded to its final configuration, extending
north across the intercity rail platforms to the Railyards Plaza. The expanded concourse would
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serve as the primary north—south axis through the station, although the existing underground
passageway would remain as an alternative and would continue to serve as the primary platform
access route for bicyclists. A plan view of the station’s concourse level after completion of Phase
3.3 is provided in Figure 20.

Figure 20: SVS Phase 3.3
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Source: City of Sacramento (SVS Area Plan).

The primary accessible paths of travel to / from the station concourse level under Phase 3.3 are
illustrated in Figure 21. Walking distance between the light rail elevators (on the north side of the
circulation deck) and the west side of 5th Street would be approximately 400 feet, although route
and distance would likely change somewhat based on the final design of the plaza. From the east

end of the 5th Street Plaza, there would be up to approximately 100-225 feet of additional walking

distance to / from designated bus stops for SacRT bus routes. Overall, walking distance would

generally be at the same order of magnitude as under Phase 3.1 (with SacRT bus routes directly
serving the BMC).
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Figure 21: SVS Phase 3.3 — Primary Accessible Paths of Travel
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3.2.5 SVSPhase3.4
While Phase 3.4 primarily involves build-out of the remainder of the SVS Area Plan’s development

blocks and public amenities (recreation and open space), it also includes completion of the 5th
Street Plaza to its final state as part of development of Lot 40.%®) A conceptual rendering of the 5th

Street Plaza is provided in Figure 22.

Phasing of the access easement to 5th Street / G Street is dependent upon private development of Lot

®)
40. The City of Sacramento does not control this parcel, which could become active at any time. The
phasing described here reflects the assumptions in the SVS Area Plan, which are hypothetical based on

existing market conditions and availability of easier sites to develop at present and in the near future.
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Figure 22: SVS Phase 3.4 — 5th Street Plaza Renderina
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3.3 SVSLloop

The SVS Loop project is included within the larger SVS Area Plan, but it is a SacRT project to
realign the Gold Line to a north—south orientation and construct a second track along H Street,
through SVS, and along 7th Street to allow through service to Richards Boulevard via 7th Street.
The project would also add a new Railyards station along 7th Street between Railyards Boulevard
and South Park Street.® With the future completion of the planned Green Line extension to the
Airport, the SVS Loop would provide a direct connection between SVS and the Airport.

) The Enhanced Infrastructure Financing District (EIFD) for the planned MLS stadium in the Railyards is
obligated to construct a single-track station at Railyards Boulevard, east of the current single track along
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The SVS Loop’s track and station improvements are illustrated in Figure 23 and Figure 24.

Figure 23: SVS Loop Project — SVS Area

Existing track
—— New track

* Subject to change; detailed design underway

Note: Satellite imagery from Google Earth.

Along the Gold Line alignment, a second track would be constructed north of the existing track on
H Street, which would serve as the southern approach into and out of the station. West of 5th
Street, the light rail tracks would curve north, serving a new center platform oriented in a north—
south alignment. From the light rail platform, the tracks would proceed east along a new shared-
lane (mixed-flow) extension of F Street, connecting into the Green Line at 7th Street. A turnout
from eastbound F Street turning south would allow Gold Line trains to turnaround at SVS and
head back outbound.

The westbound track along F Street would connect into a new southbound track along the west
side of 7th Street, tying back into the double-track section of the Green Line at North B Street.
Through the UP undercrossing, the new track would replace the existing sidewalk.('®

7th Street, prior to the stadium’s opening. If the stadium (and single-track station) are completed prior to
the SVS Loop, SacRT would only be required to complete the second platform (for the southbound track),
as the stadium platform would become the dedicated northbound platform.

(19 A new bicycle / pedestrian tunnel to replace the sidewalk was included in the original double-tracking
plans for 7th Street, but has since been tabled by the City of Sacramento in favor of increased bicycle path
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Environmental clearance has already been completed, but the project is still awaiting funding and
completion of final design. The improvements are currently expected to be in operation by 2026.

Figure 24: SVS Loop Project — Railyards
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Note: Satellite imagery from Google Earth.

3.4 Folsom and Rancho Cordova Double Track

SacRT plans to improve headways to Folsom to every 15 minutes. To achieve this, double-
tracking is required, at least near Glenn Station. SacRT has evaluated several additional options
for double-tracking this portion of the line:

e Option A: Glenn passing track (near-term)
A new passing track at Glenn Station in Folsom, between Bidwell Street and Parkshore
Drive (mandatory)

e Option B: Hazel double track (near-term)
Extension of the Gold Line’s existing double track from the Schnitzer Steel facility in
Rancho Cordova (approximately one mile west of Hazel Station) through Hazel Station to
Aerojet Road (preferred)

o Option C: Aerojet to Iron Point (long-term)
Double-tracking between Aerojet Road and Iron Point Road

connectivity via 6th Street. This improvement has been approved as a condition of the development project
under construction along Railyards Boulevard between 6th Street and 7th Street.
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e Option D: Schnitzer to Folsom Station (long-term)
Full double-tracking of the outer end of the Gold Line, from Schnitzer Steel to Historic
Folsom Station (i.e., complete build-out)

These four options are illustrated in Figure 25 and summarized in Table 1.

Figure 25: Folsom and Rancho Cordova Double Track Scenarios
O Historic Folsom

Bidwell Dr.
Al ] OGlenn

Parkshore Dr.

A Glenn passing track................. 0.5 miles
B Hazel passing track.................. 1.2 miles
C Aerojet to Iron Point................. 1.4 miles

D Schnitzer to Folsom Station.... 4.9 miles

Iron Point

Aerojet Rd.

Schnitzer Steel

To Sunrise

K and SVS
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Table 1. Folsom and Rancho Cordova Double Track Scenarios

Seament Segment Length | Estimated Cost
9 (miles) Completion Estimate
A | Glenn Passing Track -
from Bidwell St. to Parkshore Dr. 0.5 71172023 $33 million
B | Hazel Double Track .
from Schnitzer Steel to Aerojet Rd. 1.2 TBD $35 million
C | Aerojet to Iron Point .
from Aerojet Rd. to Iron Point Rd. 14 06/2038 $25 million
D | Schnitzer to Folsom Station $95-100
Full Double Track from Schnitzer 4.9 06/2038 million
Steel to Historic Folsom Station

As the Aerojet to Iron Point segment and full Schnitzer to Folsom Station build-out are longer-
term concepts, SacRT is currently focusing on implementation of the Glenn and Hazel passing
tracks, both of which are currently in final design. More detailed maps illustrating these two options
are provided in Figure 26 and Figure 27. The Glenn segment, which is the minimum requirement
for 15-minute headways east of Sunrise, is being prioritized and is fully funded for construction,
with completion anticipated in July 2023.

While the Glenn passing track makes 15-minute headways operable, 15-minute headway service
to Folsom will necessarily increase system vulnerability to schedule disruption. Deviations of more
than 2 minutes from schedule by an inbound train from Folsom will result in cascading delay to
each subsequent trip, unless or until arrested by the short-turning of an outbound train at Sunrise.
This is a condition that does not exist under existing operations, that will arise from the new
schedule constraint of an inbound/outbound train meet at the short passing pocket at Glenn,
which is inherent in 15-minute Folsom headways.

The preferred engineering solution to this challenge would be the completion of the Hazel double
track. This would increase the schedule cushion (for inbound trains at Hazel) from 2 minutes to
6 minutes. For trains on the shortinbound segment from Folsom, an increase in schedule cushion
from 2 to 6 minutes could be pivotal. Without double-track to Aerojet, SacRT believes that short-
turning trains could be a common necessity due only to ordinary running time variability.
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Figure 26: Glenn Passing Track
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Note: Satellite imagery from ESRI ArcGIS.
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Figure 27: Hazel Passing Track
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Note: Satellite imagery from ESRI ArcGIS.

3.5 Low-Floor Conversion

SacRT'’s light rail system currently uses high-floor vehicles("), but will be transitioning to low-floor
vehicles as part of the replacement of its current fleet. This transition also requires upgrades to
stations to make them compatible with the new vehicles, in accordance with ADA requirements.

Current Operations

Currently, ADA access is accommodated using a combination of mini-high ramps at stations and
manually-operated bridge plates provided in each LRV. At single-track stations (i.e., east of
Sunrise), mini-high ramps are located at each end of the platform. At double-track stations, a mini-
high ramp is located at the position of the first door of the lead car, closest to the operator’s cab
(i.e., at the east end of the eastbound platform and at the west end of the westbound platform).(2)
These locations are specifically chosen to facilitate easy operator access when manually
deploying the bridge plate to allow wheelchair users to board and alight at the ramp. Bridge plates
are located at each car end, one on each side for left-side and right-side boarding (a total of four
plates per LRV). The plates are locked in an upright position until needed for mini-high access.

(") The current fleet consists of vehicles manufactured by Urban Transportation Development Corporation
(UTDC), Siemens (including earlier cars manufactured jointly with Duewag), and Construcciones y Auxiliar
de Ferrocarriles (CAF).

(2> The only station in the light rail network without full ADA access is 12th & | Station on the Blue Line,
where only the northbound track has access to / from the mini-high ramp.
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An image of a typical mini-high ramp on the light rail system is provided in Figure 28. Figure 29
shows a SacRT operator unlocking and unfolding a bridge plate at a mini-high ramp.

Figure 28: SacRT Light Rail Mini-High Ramp

S B

Note: Photograph by Steve (CC BY 2.0).

Figure 29: Bridge Plate Deployment at Mini-High Ramp

Low-Floor Fleet

The new Siemens low-floor LRVs are SacRT's first purchase of new light rail rolling stock in 20
years. The low-floor vehicles will offer many benefits (described later in this section), and they will
reduce overall maintenance expenses as they gradually replace the old cars.

The new low-floor LRVs will measure 81 feet over couplers, similar in length to the existing LRV
fleet. Differences in floor height and seating arrangement will result in a slightly different ratio of
seated vs. standing passengers, but the overall passenger capacity will be similar to the existing
LRVs. Plan and profile views of the new low-floor LRVs are provided in Figure 30.

As shown in Figure 30, each LRV would be capable of accommodating up to four wheelchairs,
similar to the existing fleet. A total of four fold-up seats located near the corners of the center
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vestibule would provide additional space for standees or bikes. The two center doors on either
side of the vehicle will be equipped with push button-activated bridge plates to cover any gap
between the platform and the car floor, including when the car stops on a curve.

il

= =) |
-

Figure 30: SacRT Low-Floor Light Rail Vehicle
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The first two deliveries of new low-floor cars will replace 28 of the 1st Series Siemens (Siemens—
Duewag) vehicles and are scheduled to arrive through Fiscal Year (FY) 2025, as noted in Table
2. The second delivery will replace 21 UTDC cars in FY 2027 and FY 2028.

Today’s Gold Line fleet is 32 vehicles (eight trains) during the peak service. SacRT currently runs
mixed consists (i.e., train sets made up of different vehicle types), but the new low-floor vehicles
will not be able to couple with the legacy fleet. Eventually, low-floor vehicles will totally replace
the high-floor fleet on the Gold Line.

While mixed consists of low-floor and high-floor vehicles will not be possible due to compatibility
issues, the Gold Line will operate with a mix of all-high-floor and all-low-floor trains during the
transition period.
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Table 2: Low-Floor LRV Delivery Dates

Attachment 1

New LRV# Expansion or Replacement Operating or Spare Final Acceptance Date
1 Replacement Operating 3/23/2023
2 Expansion Spare 3/20/2023
3 Replacement Operating 3/30/2023
4 Replacement Operating 4/28/2023
5 Expansion Operating 5/12/2023
6 Replacement Operating 6/13/2023
7 Replacement Operating 6/14/2023
8 Replacement Operating 7/18/2023
9 Expansion Operating 7/18/2023
10 Replacement Spare 8/16/2023
11 Replacement Operating 8/21/2023
12 Expansion Operating 9/19/2023
13 Replacement Operating 9/19/2023
14 Expansion Operating 10/19/2023
15 Replacement Operating 10/24/2023
16 Expansion Operating 11/21/2023
17 Replacement Operating 11/21/2023
18 Replacement Operating 12/21/2023
19 Expansion Operating 12/21/2023
20 Replacement Spare 1/26/2024
21 Replacement Operating 11/1/2024
22 Replacement Operating 11/1/2024
23 Replacement Operating 12/1/2024
24 Replacement Operating 12/1/2024
25 Replacement Operating 1/1/2025
26 Replacement Operating 1/1/2025
27 Replacement Operating 2/1/2025
28 Replacement Spare 2/1/2025

Advantages of Low-Floor LRVs

Low-floor vehicles offer several advantages over high-floor vehicles:

o Easier access for elderly passengers and passengers with physical disabilities

e Improved access and comfort for passengers with large or heavy objects (e.g., strollers,

shopping bags, luggage, bicycles)

e Reduced dwell times due to more rapid boarding / alighting?)

¢ Improved patronage due to the above

¢ Increased wheelchair capacity and more uniform wheelchair distribution within trains

(13 According to TCRP Report 2, Applicability of Low-Floor Light Rail Vehicles (1995), page 4, tests in
Rotterdam using the Grenoble LF-LRV demonstrated a 10 percent reduction in round-trip time.
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Currently, mini-high boardings represent approximately 12.6 percent of total boardings on the
Gold Line across all service periods.(*) Wheelchair users represent approximately 10—15 percent
of all mini-high boardings, which equates to approximately 20 boardings, and 20 alightings per
one-way train trip.

Ramp boarding / alighting can currently increase dwell time by approximately one minute or more,
as the operator must leave the cab and manually retrieve, place, and collect the bridge plate. As
a result, ramp boardings / alightings are a key source of delay and schedule variability. Dwell time
savings achieved by transitioning from high-floor LRVs to low-floor LRVs will likely improve on-
time performance by both reducing the variability associated with ramp boardings / alightings and
providing an added cushion of recovery. Additional recovery, in particular, is a substantial benefit
that addresses increased running times due to California Public Utility Commission (CPUC) slow
orders, as well as future running time variability due to expanded service to Folsom, reduced train
lengths (discussed in more detail later in this section), and other factors.

Manual bridge plates are also a major source of injury risk for light rail operators, and in recent
years they have been contributing factors in almost a dozen workers’ compensation claims per
year for SacRT.

A comparison between high-floor and low-floor LRVs can be found in Figure 31 and Figure 32.

Figure 31: High-Floor and Low-Floor Boarding

High-floor boarding Low-floor (level) boarding

Eree ey R -_-r:.. :r'.'lf._.r_.' g
Source: Getting Around Sacramento (Level boarding with low Source: Dan Tutt in
floor light rail cars). Transit Street Design Guide: Platform Height

(1Y) Shares can vary by day and time of day, from as low as 8.9 percent (weekday morning period) to as
high as 15.4 percent (weekday midday period) and 17.1 percent (Saturdays).
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Figure 32: High-Floor and Low-Floor Vehicles — Profile View

Low-floor LRV

~

Source: Siemens North America.

With only one mini-high ramp per direction at each station, wheelchair users and other
passengers requiring use of a bridge plate are required to enter and exit at the first door of the
lead car. With the new low-floor LRVs, however, automatic bridge plates will provide expanded
access for these passengers, who will now have easy access to / from four doors per car, instead
of one per train.

Station Conversion

Platform height on the light rail system varies, with some stations built with raised platforms at
curb / sidewalk level and other stations built with platforms that are flush with the trackway (i.e.,
zero inches above top of rail). To comply with ADA requirements in conjunction with the new low-
floor LRVSs, several existing stations must be upgraded with a lowered track profile and / or raised
platform height to create an elevation differential from top of rail and permit level boarding. The
initial phase of station conversions will allow for two-car low-floor trains on the Gold Line, while a
subsequent phase will implement additional upgrades to allow for three-car low-floor trains.

The eventual replacement of all of SacRT’s high-floor cars with low-floor cars will also allow for
removal of the existing mini-high ramps. The complete transition to low-floor vehicles will not
happen in the immediate future, and it cannot happen until both the Blue Line and Green Line are
also converted to low-floor operations due to the shared track through Downtown. When the
transition is complete systemwide, however, the mini-high ramps will be able to be removed.

Operational Impacts

Both high-floor and low-floor trainsets will be running on the Gold Line through most of the decade.
While high-floor trainsets will consist up to four cars, the low-floor trainsets will be operating first
as two-car trainsets and later as three-car trainsets as the high-floor cars are gradually replaced.
Accordingly, without headway improvements, the transition will effect a reduction in total seated
capacity on the line. Potential solutions to mitigate overcrowding and pass-ups as the fleet
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transitions to low-floor vehicles, such as uniform 15-minute frequency to Folsom (to better balance
passenger loads) and additional peak short-tripper trains, are discussed in Section 4.3.

It should be noted, however, that the reduction in the maximum train length to three cars with the
new low-floor vehicles will also have tangential benefits in reducing obstructions at intersections
and grade crossings in Downtown.

ADA Access During the Transition

During the transition period when service will be operated using a combination of high-floor and
low-floor trains, SacRT will implement temporary solutions to notify ADA passengers, who will
need to position themselves on the appropriate portions of the platform depending on which type
of train (high-floor or low-floor) is arriving. Without this information provided to riders ahead of
time, ADA passengers may require additional time to get to / from the appropriate boarding
location, which could result in delays and increased dwell times.

To address this issue, SacRT will use existing public address (PA) and passenger information
display (PID) systems at stations (Figure 33) to notify riders whether the next scheduled train is a
high-floor or low-floor train. This action can also be reinforced through platform decals or markings
/ stencils to direct ADA passengers to the appropriate boarding locations (e.g., “FOR HIGH-
FLOOR TRAINS, BOARD AT RAMP”), adapted from examples commonly found in other systems
(Figure 34).

Figure 33: Passenger Information Display System
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Figure 34: Platform Markings for ADA Access

3.6 Midtown Station

3.6.1 Concept and Development Status

The San Joaquin Joint Powers Authority and the San Joaquin Regional Rail Commission have
jointly advanced the Valley Rail Sacramento Extension Project, an expansion of Amtrak San
Joaquins and Altamont Corridor Express (ACE) service onto the Union Pacific Railroad’'s
Sacramento Subdivision between Stockton and Sacramento. The preliminary service plan
consists of seven roundtrips:

e San Joaquins: two roundtrips, one each to / from Fresno and Bakersfield.

e ACE: five roundtrips; one each to / from San Jose Diridon Station and Stockton Downtown
/ ACE Station, and three to / from the proposed Ceres ACE Station.

As illustrated in Figure 35, the project proposes five new stations, including one in Midtown
Sacramento. The Midtown Station is proposed on the Sacramento Subdivision (midblock between
19th Street and 20th Street) spanning the blocks from P Street to S Street, as shown in Figure
36. The proposed station would be located below the Gold Line’s Bee Bridge and approximately
1,500 feet east of 16th Street Station. After detailed design is completed, construction is
anticipated to start in 2021, with service starting no later than 2023.
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Figure 35: Valley Rail
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Initial service is expected to consist of one daily roundtrip, eventually increasing to seven
roundtrips as described above. Daily ridership at Midtown Station is forecast at approximately
1,400 for ACE(® and 500 for the San Joaquins.('®) ACE ridership would consist primarily of
commute trips heading north into Sacramento or south to Stockton and the San Francisco Bay
Area, while San Joaquins ridership would consist of a mix of commuter, business, leisure, and
other trips.

3.6.2 Station Area

The proposed Midiown Station would be constructed within the mixed-use Midtown
neighborhood, and would be the closest Valley Rail station to the State Capitol and government
offices in Downtown Sacramento, as well as the established transportation hub at SVS. The
Midtown area is heavily developed with a mix of one- and two-story single-family homes, multi-
story residential buildings, and commercial and industrial land uses. No new parking or bus
facilities would be constructed as part of the proposed station, but station area improvements,
described below and shown in Figure 36, are included to facilitate station access and integration
with the surrounding neighborhood:

¢ A mid-block pedestrian crossing of Q Street with active warning devices, such as a flashing
pedestrian crossing sign

¢ An enhanced path to 19th Street under the Gold Line guideway

e A signalized mid-block crossing of 19th Street just north of the Blue Line tracks and Gold
Line guideway

o Expansion of the existing SacRT bus stops along the western side of 19th Street to
accommodate passenger drop-off and bus loading

(15 AECOM. SJURRC/SJJPA TIRCP Ridership Methodology — ACE (January 12, 2018).
6)  AECOM. SURRC/SJJPA TIRCP Ridership Methodology — San Joaquins Service (January 12, 2018).
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Figure 36: Midtown Sacramento Station
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Note: Satellite imagery from ESRI ArcGIS.
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3.7 Downtown / Riverfront Streetcar

Multiple planning studies have been completed over the past 20 years for a potential streetcar
system serving Downtown Sacramento and surrounding neighborhoods. The current Downtown
/ Riverfront Streetcar project began in 2006, when the City of Sacramento, the City of West
Sacramento, SacRT, and the Yolo County Transportation District (YCTD) partnered together to
study the feasibility of a streetcar line. An initial alignment was developed in October 2006, with
a refined alignment approved by the Sacramento City Council in May 2007. A Final Environmental
Impact Report (EIR) for the project was certified by the City of West Sacramento in 2009, but the
project underwent additional refinement as part of the Sacramento Streetcar Planning Study
(2012), which helped establish consensus for a Locally Preferred Alternative (LPA).

To address cost concerns, the scope of the project was reduced in 2020 and now consists of a
smaller, 1.5-mile portion of the original project, between SVS and Sutter Health Park, with one
intermediate station at Capitol Mall, as illustrated in Figure 37. The Streetcar’s SVS terminal would
be located west of the Transit Plaza, adjacent to SVS Block B, but the tracks would continue east
to 5th Street to permit off-hours maintenance facility access.

Figure 37: Downtown / Riverfront Streetcar Route

Sutter Health Park

Capitol Mall

Note: Original base map from City of Sacramento (SVS Area Plan).

The streetcar fleet will consist of double-ended, double-sided, articulated low-floor LRVs capable
of drawing power from an overhead contact system (OCS) similar to SacRT’s existing light rail
OCS infrastructure. Service would operate daily at 15-minute headways between 7:00 am and
6:00 pm weekdays and at 20-minute headways weekends and holidays and on weekday
evenings.
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Project readiness review and approval by FTA requires updates to the Small Starts grant
application, environmental documentation, and project design specific to the reduced-scope
project. As part of the reduced scope, the Riverfront Joint Powers Authority (JPA), formed by both
cities to manage and operate the project, would be dissolved, with project ownership and
operation to be transferred to SacRT. A firm timeline for construction and opening is not available
at this time, as negotiations to address the smaller project are still underway.
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4 Light Rail Service Improvements
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This chapter identifies potential service improvements to the Gold Line and Green Line in light of
the various capital projects described earlier.

e Section 4.1 describes existing Gold Line service generally.
e Section 4.2 discusses Gold Line schedule coordination at SVS.

e Section 4.3 discusses operating plans, including existing service (Section 4.3.1), 15-
minute headways to Folsom (Section 4.3.2), and Green—Gold interlining (Section 4.3.3).
A summary of phasing and key performance metrics for each operating plan is provided
in Section 4.3.4. Storage track replacement is discussed in Section 4.3.5.

e Section 4.4 discusses the potential for connections at Midtown Station.
e Section 4.5 discusses special event service to the MLS stadium in the Railyards.

e Section 4.6 describes other concepts explored, including frequency enhancements, skip-
stop service, and additional recovery at SVS.

Proposed service improvements are analyzed in the near-term timeframe (over the next five
years) and focus primarily on the Gold Line, which currently serves (and will continue to serve)
SVS, and the Green Line (which will have direct access to SVS with completion of the SVS Loop).
The Blue Line is referenced contextually, where appropriate, as is the future extension of Green
Line service to the Airport. However, longer-term proposals, such as a Blue Line extension to Elk
Grove, are beyond the horizon of this plan.

4.1 Existing Conditions

With the existing 15-minute headways between Sacramento Valley Station (SVS) and Sunrise
Station, and 30-minute headways between Folsom and SVS, average weekday ridership on the
Gold Line pre-pandemic was approximately 17,000.(') In Downtown, the ability to improve
frequency further is generally limited by shared track with the Blue Line and Green Line and
disruptions to cross-street traffic associated with at-grade running. At the outer end of the line,
the single-track segment between Sunrise and Folsom can currently support only 30-minute
headways at best.

The existing morning peak-period timetable can be visualized in a stringline chart, as illustrated
in Figure 38. As shown in Figure 38, the existing timetable is designed to avoid train meets in both
of the single-track sections (between Sunrise / Hazel and Historic Folsom and at SVS).

(7 SacRT. Quarterly Ridership Report; Period Ending June 30, 2018. Available online at
https://www.sacrt.com/documents/Ridership/2018 Q2 Ridership Report.pdf. Accessed January 14, 2021.
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Figure 38: Gold Line — Existing Timetable
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Peak-period ridership patterns on the Gold Line (from 2018) are summarized in Figure 39 and
Figure 40. Figure 39 summarizes boardings and passenger loads by station in the inbound
direction for the weekday a.m. peak period, while Figure 40 summarizes alightings and passenger
loads by station in the outbound direction for the weekday p.m. peak period.

As indicated in the heat maps, some of the heaviest boarding and alighting activity is observed
east of Sunrise, most noticeably at Historic Folsom and Iron Point. The 6:30 a.m. departure from
Historic Folsom has the single highest boarding count at any station in the weekday a.m. peak
period (61 boardings). With ridership east of Sunrise concentrated in half the number of trains,
the passenger loads by train are also noticeably higher for Folsom trains than for Sunrise trains,
a pattern that continues all the way into the Downtown portion of the line. Similar trends can be
observed in the outbound direction during the weekday p.m. peak period.
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Ridership Detail — Inbound, Weekday a.m. Peak Period

Gold Line

Figure 39
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Ridership Detail — Outbound, Weekday p.m. Peak Period

Gold Line

Figure 40
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4.2 Schedule Coordination

As discussed in Section 3.1.2, SacRT’s light rail network directly serves SVS currently via the
Gold Line, with headways as low as 15 minutes for most of the day on both weekdays and
weekends. Schedule coordination is somewhat driven by the Capitol Corridor timetable, which is
the busiest regional / intercity rail service currently at the station. With the Gold Line timetable,
SacRT generally seeks to minimize wait times for passengers transferring between regional /
intercity rail and SacRT light rail at SVS. The Gold Line timetable then drives the Blue Line
timetable due to track-sharing through Downtown Sacramento. Together, the light rail timetables
then drive timetables for connecting feeder and circulator / shuttle bus routes.

Approximate walking distances for transfers between light rail and intercity rail at SVS are
illustrated in Figure 41. The walking distance at station concourse level would be up to
approximately 450 feet, which would take approximately 110 seconds assuming an average
walking speed of 4 feet per second. Assuming vertical circulation (escalators) takes approximately
30 seconds at each location and accounting for walking time on platforms, wait times entering /
exiting trains, and queues at vertical circulation, the transfer time in each direction would likely be
on the order of 3—4 minutes. Given the inherent variability in on-time performance for both SacRT
light rail and the Capitol Corridor, SacRT light rail would likely need to provide a window of 6-8
minutes to adequately facilitate bi-directional schedule coordination with intercity rail at SVS.

While it may be possible to optimize wait times at SVS in one direction, scheduling limitations
imposed by single-track sections elsewhere on the Gold and Green Lines would likely make
schedule coordination in both directions (for passengers alighting and boarding regional / intercity
trains) impractical. In cases where the Gold Line is interlined with the Green Line as a single,
combined service (discussed in more detail in Section 4.3.3), the additional travel time would also
be a disincentive for through riders (e.g., Capitol Corridor riders heading to and from Downtown).
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Figure 41: lllustrative Walking Distances for Rail-to-Rail Transfers

Note: Walking distances
rounded to nearest 25 ft

Note: Image base from City of Sacramento (SVS Area Plan).

The operational issues surrounding bi-directional schedule coordination can be easily visualized
in the diagram on the following page, which illustrates a hypothetical scenario designed around
Gold Line and Capitol Corridor trains arriving at SVS on the hour (:00). On the left, both trains are
on-time, and with a 4-minute dwell to allow for transfers in both directions, both trains can depart
SVS at :04. On the right, we can then introduce a minor level of variability into this scenario, with
the Capitol Corridor train arriving 3 minutes late at :03. Assuming the Gold Line arrives on-time at
:00, it must wait 3 minutes for the Capitol Corridor to arrive and an additional 4 minutes to
accommodate passengers transferring from that train, meaning that it can only depart the station
at :07. In contrast, the delayed Capitol Corridor train only needs to dwell for 1 minute and can
depart at :04, as passengers transferring from the Gold Line to the Capitol Corridor had already
been making their way to the Capitol Corridor platform for 3 minutes before their train arrived.

This hypothetical situation does not consider variability on the Gold Line. We could, for example,
assume a very modest variability of £1 minute for the Gold Line, such that a Gold Line train that
arrives 1 minute early would be subject to a dwell of 8 minutes at SVS in the scenario on the right,
or more than half of the line’s 15-minute headway.
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Capitol Corridor on-time Capitol Corridor late (3 minutes)
SacRT Timepoint Capitol SacRT Timepoint Capitol
Gold Line at SVS Corridor Gold Line at SVS Corridor
:55 :55
:56 :56
57 57
:58 :58
:59 :59

arrival :00 arrival arrival :00
l :01 1 1 :01
l :02 1 1 :02
l :03 l l :03 arrival
departure :04 departure 1 :04 departure
:05 1 :05
:06 l :06
:07 departure :07

It should be noted that, to the extent that the Capitol Corridor timetable is designed around
transfers to / from BART at Richmond (and not around the arrival / departure times at SVS), there
is limited latitude to design for bi-directional schedule coordination. As the majority of regional and
intercity trains, including the Capitol Corridor, would terminate or begin revenue trips at SVS, the
actual need for bi-directional schedule coordination may also be somewhat limited.

In either case, the Gold Line’s 15-minute headway ensures that the wait time for passengers in a
scenario without any schedule coordination whatsoever would only be 15 minutes at maximum
and seven and a half minutes on average, which is generally as good or better than could be
planned for in a timed-connection scenario with an intercity train, as shown in the hypothetical
scenario above.

It should also be noted that the relatively long distance between the regional / intercity rail and
light rail platforms at the station, together with the length of regional / intercity trains, will naturally
introduce some variability in transfer times based on passengers’ natural walking speeds.
Passengers alighting towards the front or rear of regional / intercity trains, as well as the elderly
and passengers with physical disabilities or special mobility needs, would likely require substantial
additional time to reach the light rail platform. One-way transfer time in these cases could be up
to 12 minutes.('® This only considers time in transit between the connecting modes, and it does
not consider potential variance in intercity / regional rail arrival times, which is substantially larger
than for light rail due to mixed (passenger—freight) traffic and primarily single-track operations.('?

Considering these factors, in the evenings and weekends, when SacRT runs only 30-minute
headways on light rail, all other things being equal, SacRT should consult Capitol Corridor

(18 Assumes walking distances of 725 feet on the intercity rail platform (from far eastern end of platform)
and 450 feet at concourse level at a walking speed of 2% feet per second, plus 120 seconds for elevator
wait and transit time at each end.

(19 For Capitol Corridor, for example, a train is considered “on-time” if it arrives within 10 minutes of the
scheduled arrival time.
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schedules, and try to avoid any obviously poor connections, with the top priorities being
connections between high ridership trains and connections with the last train of the night. The
Gold Line schedule should then drive the Blue Line schedule.

Outside of potential short-tripper trains on the Gold Line to supplement the base timetable during
the peak period (discussed in more detail in Section 4.3.2), SacRT does not envision additional
frequency improvements beyond 15-minute headways (four trains per hour per direction) at this
time, as its bus and light rail network is generally built on headways of 15 minutes or multiples
thereof (e.g., 30 minutes, 60 minutes). The next logical frequency improvement beyond 15
minutes, at least based on a “clockface” schedule, would be to 12-minute headways, which would
push the capacity of the system in the shared downtown corridors, reduce the intersection
capacity at cross streets, and disrupt connections with the mostly 15-, 30-, and 60-minute
headway bus system.

As part of this network integration study, however, SacRT has explored changes to Gold Line
scheduling and operating plans, considering SVS holistically with the SVS Loop project, major
infrastructure improvements to the Gold Line and Green Line, systemwide programs such as low-
floor station and vehicle conversion, and special event service for the Railyards stadium. These
efforts are discussed in more detail in the following sections.

4.3 Operating Plans

This section discusses various light rail operating plans that aim to adapt to the changing fleet
composition over time and the systemic constraints of the Gold Line.

43.1 Existing Service

The Gold Line’s current daytime timetable is based on a service frequency of every 15 minutes
west of Sunrise and every 30 minutes east of Sunrise. Described another way, trains operate on
15-minute headways between SVS and Sunrise, with half of those trains continuing beyond
Sunrise to / from Folsom. This service pattern can be described as a “15/30 Base & Peak” pattern,
with the frequency drop located at Sunrise.(?%)

The Gold Line’s peak vehicle requirement (PVR) is currently 32 LRVs with a total train requirement
of eight trains. All vehicles are high-floor, allowing trains to run in consists with up to four cars,
providing the maximum seated capacity. The existing timetable provides five minutes of schedule
recovery at SVS, 12 minutes of recovery at Folsom, and 8 minutes of recovery at Sunrise during
weekday daytime operation.

(20 For this nomenclature system, it is convenient to ignore service frequency outside of the weekday
daytime periods (e.g., during the early morning or late evening periods, or on weekends), as transit service
may operate on irregular headways or at substantially lower frequencies during these times. In the case of
the Gold Line, for example, evening service is every 30 minutes across the full route (SVS to Folsom), and
there is no frequency drop at Sunrise.
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Operator fallbacks?!) take place at Sunrise Station, where dedicated facilities are provided for
operators. As mentioned earlier in Section 3.1.2, two tail tracks are provided at SVS for midday
car cuts and storage, as well as for holding disabled trains or dispatching replacement trains.

In Downtown Sacramento, the Gold Line shares track with both the Blue Line and the Green Line
between 13th Street and K Street, and there are several operational constraints on this portion of
the route:

o Limitations associated with an at-grade, street-running system, including train spacing and
frequency constraints to avoid excessive disruption of cross-street traffic, bicycle, and
pedestrian circulation at grade crossings and intersections

e Capacity of the power supply system (e.g., electrical load at substations)

o Decreased reliability and increased service gaps caused by disruptions that then quickly
spread from one line to the others due to shared track, exacerbated by critical single-
tracked segments on each line that require stricter schedule adherence than on a double-
tracked system

e Green Line mid-line turnarounds at 13th Street

With low-floor LRVs restricted to two-car trains initially and three-car trains longer-term,
maintaining sufficient seating capacity for passengers will be a challenge, as the fleet transitions
to low-floor vehicles. The following sections explore several options to mitigate the loss in seating
capacity, and to evaluate other upcoming operating scenarios, such as interlining of the Green
Line and Gold Line and special event service for the future Railyards Stadium.

4.3.2 15-minute Headways to Folsom

15-minute service to Folsom will require, at a minimum, the previously mentioned Glenn passing
track, which is scheduled to be ready for service in July 2023. The Hazel passing track is not
explicitly required for 15-minute service, but it provides additional reliability and recoverability.
Implementation of 15-minute service will be taking place concurrently with the transition to low-
floor LRVs on the Gold Line. As low-floor trains will be restricted to two-car consists initially, a
detailed fleet transition plan has been developed in conjunction with the rollout of 15-minute
service to Folsom, as illustrated in Figure 42. Scenario A1 represents the existing operating plan,
while Scenarios A2 and beyond represent subsequent operating plans with 15-minute service to
Folsom.

) Fallback scheduling is an operating principle designed to accommodate operator breaks while
maximizing vehicle utilization. Operators who have completed their assigned trip and are scheduled to go
on break fall back to their immediate follower or another later trip when they return from their break for
another assigned trip. Fallbacks are a common practice in systems that design around quick terminal
layover / recovery due to high service frequencies or limited terminal capacity.
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Figure 42: Fleet Transition Plan
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As indicated in Figure 42, 15-minute headways to Folsom would require a minimum of nine trains
in service, one more than existing service. All other things being equal, the addition of one train
would increment the PVR by up to four LRVs; however, some trains will be converted to two-car
consists at that time (as shown in Figure 42), such that the PVR will actually decrease from 32 to
30 despite the train requirement increasing from eight to nine. The PVR would continue to
fluctuate slightly in subsequent years as more low-floor LRVs enter service and high-floor LRVs
are retired.

This plan contemplates a phased implementation of service improvements in conjunction with the
low-floor transition, as shown in Figure 42:

e 15-minute headways to Folsom at peak. The initial transition to 15-minute headways
east of Sunrise would be implemented during the peak periods only (Scenario A2). This
operating concept can be described as a “15/30 Base + 15/15 Peak” service pattern, and
would be implemented in September 2023, following completion of the Glenn passing
track and delivery of sufficient low-floor LRVs to operate nine trains in service.

o Adding peak short-trippers. To offset the decrease in seated capacity triggered by
reducing the number of four-car trains in service, three peak short-tripper trains could be
added to the 15/30 Base + 15/15 Peak service pattern, starting in January 2024 (Scenario
A3). The three trippers would run between SVS and Sunrise, inbound in the morning peak
period and outbound in the evening peak period. This operating plan would have a PVR
of 34 vehicles and 12 total trains in service.

o Expanding 15-minute headways to Folsom to all day, every day. 15-minute service
to Folsom all day, every day (“15/15 Base, Peak, & Weekends”) with three peak short-
tripper trains would be the horizon scenario for 15-minute headways to Folsom (Scenario
A4). By February 2025, stations will be able to accommodate three-car low-floor consists,
which would help restore some of the maximum seated capacity lost from phasing out the
high-floor vehicles. This operating plan would be implemented in February 2025 and would
have a PVR of 38 vehicles and 12 trains.

Loading Analysis

With headways remaining at 15 minutes but trains reduced to two cars, and expanded service to
Folsom being added concurrently, there may be pressure on capacity. This will likely be offset,
however, by two factors:

e Better balancing of ridership east of Sunrise
e Surplus capacity available in current operations
A loading analysis was conducted to better quantify the potential capacity impacts to the Gold

Line, taking into account the reduction in consist length, the extension of all Sunrise trips to
Folsom, and the addition of short-trippers. The results of this analysis are illustrated in Figure 43.
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Figure 43: Morning Inbound Loads by Train
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The first chart compares the inbound existing morning peak period loads on trains (from Figure
39)—i.e., Scenario A1—at the maximum load point (approaching University / 65th Street Station)
with the expected loads under Scenario A2, when Folsom service is improved to 15-minute
headways during the peak. Even with an assumed 25-percent increase in ridership east of
Sunrise due to latent demand captured by more frequent service, Scenario A2 shows a reduction
in the maximum load on the busiest train (246 vs. 281), as well as a smoother overall loading
distribution across all trains. As indicated in the fleet transition plan in Figure 42, up to six of the
nine trains in service would still be operated as four-car high-floor trains under Scenario A2, and
those consists could be assigned to the more crowded runs to avoid pass-ups. The two-car low-
floor trains could then be assigned to shoulder runs, where maximum loads would be on the order
of approximately 150 passengers—crowded, but with some standing room (capacity per LRV is
approximately 100 passengers).

The second chart compares Scenario A2 with Scenario A3, which adds the three short-trippers
out of Sunrise. Even with an additional assumed ridership increase of 5 percent due to latent
demand captured by the short-trippers, the results show substantial dampening of the peak loads,
with the maximum load on any one train dropping from 246 to 186. Under Scenario A3, up to five
of the nine trains would still be operated as four-car high-floor trains. Assigning the most crowded
runs to those trains, the two-car low-floor trains would see maximum loads of approximately 150
passengers or less, similar to Scenario A2.

Overall, the loading analysis confirms that peak-period crowding on trains during the early phase
of the low-floor transition, when low-floor trains will be limited to two cars, can be mitigated on an
interim basis through the frequency improvements and added short-trippers proposed above until
completion of second phase of station upgrades to permit three-car low-floor trains.

4.3.3 Green—Gold Interlining

Following the implementation of 15-minute headways to Folsom, additional service improvements
can be contemplated with the future completion of the SVS Loop, which could be ready for service
as early as January 2026. The SVS Loop will replace the single-track SVS approach and stub
terminal with a double-tracked through station, as well as provide new track connections at
7th Street / F Street, a new southbound track extending along 7th Street to North B Street, and a
new Railyards Station. These improvements will allow for potential interlining of the Gold Line and
Green Line, which would offer many potential benefits:

e Reduction / elimination of transfers for Green Line passengers

e Elimination of the Green Line’s mainline turnaround at 13th Street, which can disrupt Blue
Line and Gold Line service

e Increased capacity for the Green Line to accommodate future ridership growth
¢ Reduced service redundancy

e Reduced labor costs
Reduction in labor costs would come from more efficient scheduling. Currently, the Gold Line
requires eight trains and nine operators (with operator fall-backs). The Green Line also requires

one train and two operators (because it also requires an operator fall-back). Combined, the two
lines require eleven operators. Fifteen minute headways to Folsom will add one train and
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operator, bringing the total to ten trains and twelve operators. If interlined, the combined Gold-
Green Line (running the same 15-minute headways to Folsom) would require the same ten trains
but only eleven operators, saving one operator, from the loss of the Green Line fall-back.

As major developments in the Railyards and River District come online, there will be greater need
for improved Green Line service, including both frequency enhancements (15-minute headways)
and longer, higher-capacity trains. Interlining is a logical solution for implementing these service
improvements, as the Gold Line already operates at 15-minute headways with trains up to four
cars long.

A schematic diagram of Green—Gold interlining after completion of the SVS Loop (including the
future Railyards Station) is illustrated in Figure 44. Figure 45 visualizes what a potential timetable
for this scenario would look like, with and without the 7th Street double track.

With the 7th Street double track, travel times on the Green Line portion of the route (between SVS
and 7th & Richards / Township 9) would be approximately 6 minutes in each direction. Turnaround
times at 7th & Richards / Township 9 would be approximately 8 minutes, providing a reasonable
amount of schedule recovery time for the train, although not providing sufficient time for an
operator break without a fallback. With the added distance and running time to / from Township 9,
the Gold Line would also require an additional train in service, bringing the total to 10 trains in
service (excluding short-trippers).

If the single-track portion along 7th Street is not double-tracked, however, additional dwell time
(approximately 2% minutes in each direction) would be required at SVS to force train meets there
instead of along 7th Street. Under this situation, the turnaround time at 7th & Richards /
Township 9 would only be approximately 3 minutes, during which time, operators must pull past
the station into the tail track, exit the train, walk to the other end, and pull the train through a
crossover and into the southbound platform. For what would be a 20-mile line with 10 trains in
operation, shared right-of-way, and single track section, a turnaround this tight would not be
acceptable for system reliability. A costly but workable solution would be to add an 11th train in
service.

This would allow a train to wait through one headway cycle (i.e., 15 minutes) plus the original 3
minute wait time, for an adequate break of 18 minutes at 7th & Richards / Township 9. However,
this would not only increment labor costs, undoing the operating efficiencies of the interline, but it
would also require four additional LRVs (which are not currently budgeted for) and, because both
tail tracks would be needed for turnaround movements and wait time, it would effectively eliminate
SacRT’s storage capacity at the station. SacRT would lose the storage capacity to cut unneeded
cars off-peak, store disabled cars, or stage supplemental or fill vehicles. For these reasons,
interlined Gold-Green Line service without double track on 7th Street ought to be considered a
non-starter. And needless to say, the Green Line extension to Natomas and Sacramento
International Airport would not be advisable without double-track on 7th Street.

Page 61



@ Regional Transit
Network Integration Plan

At t achment

Figure 44: Green—Gold Interlining — Schematic Map
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Timing / Phasing

While this plan assumes that Green—Gold interlining can likely only be implemented as early as
January 2026 (following completion of the SVS Loop), it is also useful to consider the timeline for
future developments in the Railyards and River District. Figure 46 illustrates the expected
completion dates of major known developments, including the MLS stadium, the Richards
Boulevard Office Complex (RBOC), and the Kaiser Permanente medical center. As the stadium
would generate negligible trips outside of events, it is discussed separately as part of special
event service.

Figure 46: Timeline of Major Development Projects

MLS Stadium
19,600-27,000 attendees (depending on event)

Railyards Station

The Stadium Enhanced Infrastructure Financing District (EIFD) is obligated to construct
the station before stadium opening. Based on similar projects, project construction would
likely take 8-12 months assuming no changes to the existing infrastructure (trackwork,
overhead lines, etc.)

Richards Boulevard Office Complex (RBOC)
1,250,000 GSF April 2024

4 650 occupants

Kaiser Permanente Medical Center
1,230,000 GSF
4 247 employees

Opening dates based on the information available at this time

As shown in Figure 46, the RBOC and (potentially) Kaiser projects are expected to be completed
in 2024 and 2025, respectively, before the opening of the SVS Loop in 2026. Given these
considerations, the SVS Loop (including the 7th Street double track) should be prioritized for
completion to ensure that adequate transit capacity can be provided for these projects on a long-
term basis, together with other future development in the Railyards and the River District. In the
event that these infrastructure improvements are not completed before these two developments
come online, however, it may be necessary in the near-term to continue operating the Green Line
as an independent line. In this situation, SacRT would increase capacity by lengthening trains
within the existing timetable of 30-minute headways. This, combined with existing bus service (11
Natomas / Land Park), would be sufficient as a stop-gap measure until the SVS Loop is
completed.

Depending on which of the two major projects is completed first, it is recommended that interlining
and frequency improvements be implemented in phases. RBOC is a government office complex
and will likely not be a major generator of trips outside of weekdays, meaning that weekday-only
service, with full interlining for the whole day, should be sufficient. The Kaiser Permanente medical
center, on the other hand, will be an important regional destination to serve at all times to provide
access to medical and emergency care. For the purposes of this plan, two scenarios have been
considered®?):

(22 With interlining, the Green Line would be eliminated and service to / from 7th & Richards / Township 9
would be consolidated under the Gold Line. Depending on the option under consideration, however, light
rail service to Richards may not be provided on some days (i.e., Saturday, Sundays, and holidays).
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e Weekday service to Richards. All Gold Line trains would serve 7th & Richards /
Township 9 on weekdays. This option improves the existing weekday-only service to
Richards from 30-minute headways currently to 15-minute headways and adds evening
service to Richards matching the Gold Line’s existing service level (30-minute headways).
There would be no light rail service to Richards on weekends or holidays, as currently.
This service (Scenario C1) could be implemented as early as January 2026, upon
completion of the SVS Loop. As indicated in Figure 42, the PVR is assumed to stay fixed
at 38 LRVs, but the extension from SVS to Richards would require an additional train in
service (13 trains total). Initially, the additional train would be obtained by reducing the
three short-trippers out of Sunrise to two-car trains.

e Daily service to Richards. All Gold Line trains would serve 7th & Richards / Township
9, seven days a week. This option includes the changes described above, but also adds
weekend / holiday service matching the Gold Line’s existing service level (15-minute
headways daytime, 30-minute headways at other times). For the purposes of this plan, it
is assumed that service would be stepped up over time, with implementation of this option
following the above option as early as January 2027 (Scenario C2). Similar to the
weekday-only service to Richards, the PVR is assumed to stay fixed, requiring that one or
more of the short-trippers be reduced to two-car trains.

4.3.4 Summary

Table 3 summarizes the recommended changes to the Gold Line based on the fleet transition
plan in Figure 42. Conceptual timetables for each phase are provided in Appendix C. Key metrics
including peak vehicle requirement, one-way trips, train revenue hours, and annual operating
costs for each phase are summarized in Table 4.
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Table 3: Recommended Operating Plan Phasing

Headways by Route Segment (minutes) Start End
Township 9 — SVS SVS — Sunrise Sunrise — Folsom Date Date
Mon—Fri Sat Mon—Fri Sat Mon-Fri Sat

Base Peak Sun Base Peak Sun Base Peak Sun

A1  15/30 Base & Peak (Existing)
SVS-Sunrise: 15-min. all day, every day — — — 15 15 15 30 30 30 — 9/2/2023
Sunrise—Folsom: 30-min. all day, every day

A2 15/30 Base + 15/15 Peak
SVS-Sunrise: 15-min. all day, every day — — — 15 15 15 30 15 30 9/3/2023  1/6/2024
Sunrise—Folsom: 30-min. base, 15-min. peak

A3 15/30 Base + 15/15 Peak + 3 PSTs

SVS-Sunrise: 15-min. all day, every day + 3 PSTs — — — 15 15 15 30 15 30 1/7/2024  2/1/2025
Sunrise—Folsom: 30-min. base, 15-min. peak +3 PSTs

A4 15/15 Base, Peak, & Weekends + 3 PSTs
SVS-Sunrise: 15-min. all day, every day + 3 PSTs — — — 15 15 15 15 15 15 2/2/2025 1/3/2026
Sunrise—Folsom: 15-min. all day, every day +3 PSTs

C1 15/15 Base, Peak, & Weekends + 3 PSTs
+ Weekdays to Richards
T9-SVS: 15-min. all day, weekdays only + 3 PSTs 15 15 — 15 15 15 15 15 15 1/4/2026  1/2/2027
SVS-Sunrise: 15-min. all day, every day + 3 PSTs +3 PSTs +3 PSTs
Sunrise—Folsom: 15-min. all day, every day

C2 15/15 Base, Peak, & Weekends + 3 PSTs
+ Daily to Richards
T9-SVS: 15-min. all day, every day + 3 PSTs 15 15 15 15 15 15 15 15 15 1/3/2027 —
SVS-Sunrise: 15-min. all day, every day + 3 PSTs +3 PSTs +3 PSTs
Sunrise—Folsom: 15-min. all day, every day

G1 Green Line (Existing) 30 30

30-min. all day, weekdays only - - - - - — — — 1/3/2026

-
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Table 4: Summary of Operating Plan Metrics

Trains in Service Peak Vehicle One-Way Trips Train Revenue Hours Annual
Scenario Requirement Daily Annual Daily Annual Opg;asttlng
M-F Sat Sun | M-F Sat Sun | M-F Sat Sun M-F Sat Sun
A1 15/30 Base & Peak (Existing) 8 8 8| 32 16 16| 135 116 94 | 45868 | 138 120 97 | 47,050 | $ 27,280,008
A2  15/30 Base + 15/15 Peak 9 8 8| 30 16 16| 136 116 94 | 46122 | 145 120 97 | 48845 | $ 27,736,396
A3 15/30 Base + 15/15 Peak 12 8 8| 34 16 16| 142 116 94 | 47646 | 150 120 97 | 50,013 | $ 28,117,685
+ 3 PSTs
A4 153{1581236' Peak, & Weekends 12 9 o| 38 18 18| 142 116 94 | 47646 | 158 130 103 | 53,053 | $ 29,965,261

C1 15/15 Base, Peak, & Weekends

+ 3 PSTs 13 9 9 38 18 18 142 116 94 47,646 173 130 103 | 56,782 | $ 31,810,872
+ Weekdays to Richards

C2 15/15 Base, Peak, & Weekends

+ 3 PSTs 13 10 10 38 20 20 142 116 94 47,646 173 141 111 57,776 | $ 32,039,961
+ Daily to Richards
:. G1  Green Line (Existing) 1 — — 1 — — 60 — — | 15,240 15 — — 3,768 | $ 1,713,793

Note: Annualization based on 254 weekdays, 52 Saturdays, and 59 Sundays / holidays per year.
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4.3.5 Storage Track Replacement

As mentioned in Section 4.3.1, there are two tail tracks west of the Gold Line’s existing SVS
platform that are used for midday car cuts and storage. These tracks can accommodate a total of
eight LRVs. In the future, however, SacRT will remove these tracks upon identification of
replacement storage, in order to avoid conflicts with construction of the BMC and development of
City property as outlined in the SVS Area Plan, as well as conflicts with the City’s overall vision
for SVS, which calls for a pedestrian-oriented transit plaza spanning the area between the new
station concourse and the historic station building. A long-term solution for replacement of these
tracks is therefore needed to maintain operational efficiency, as well as to provide operational
flexibility to hold disabled LRVs or dispatch replacement LRVs. The replacement storage could
also be used for staging special event trains for the Railyards stadium.

Several replacement options are illustrated in Figure 47. Although not necessarily exhaustive,
these options build off earlier analyses, updated with new information about the SVS Area Plan
and other key projects. The first two options—Township 9 tail tracks and Richards / 5th northwest
corner—are ideal long-term solutions, but are contingent on Green—Gold interlining and the SVS
Loop to be effective. Without these service changes and infrastructure in place, these will likely
not be viable options. The remainder of the options are potential short-term solutions, but each
has significant shortcomings.

Given the overall timeframe for the SVS Area Plan improvements and key projects such as the
SVS Loop and Downtown / Riverfront Streetcar, it is recommended that SacRT begin the process
of narrowing down potential replacement options to a preferred solution (starting with the first two
options) and initiating key milestone tasks, such as preliminary design and easement / right-of-
way negotiations, as soon as possible.
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Figure 47: Storage Track Replacement Options
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North B Street levee

/]
NO LONGER UNDER CONSIDERATION

e Capacity: Up to 12 LRVs

e Private property
(Downtown Railyard
Venture)

e Close to stadium, but poor
connections with future
southbound track

e Potential conflicts with
stadium street network
and circulation

Lot 40 north edge
/

-1 e Capacity: Up to 2 LRVs west of 5th
St., potentially more if extending
east below 5th St. onto private
property

o Less-than-ideal location under
Green—-Gold interlining, but good
stadium access

¢ Potential conflicts with SVS SVS
electrical utilities and Lot 40 service | Platform
access /
F Street Extension G s
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SVS Track #2

e Capacity: Upto 4 LRVs
e Temporary solution only, not compatible
with bi-directional service on SVS Loop

7th St. between F St. and H St.

e Capacity: Up to 3—4 LRVs

¢ Potential traffic safety concern at
driveways and crosswalks

e Track may be needed for revenue
operations during courthouse-related
closures of H St.

Note: Satellite imagery from Google Earth.
Image bases for other diagrams from City of Sacramento (SVS Area Plan).
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4.4 Midtown Station

The proposed Midtown Station is approximately equidistant (one-third of a mile) from two nearby
SacRT LRT stations: 16th Street (Blue and Gold Lines) and 23rd Street (Gold Line only). Without
any changes to existing light rail service, Blue Line connections to ACE/San Joaquins trains would
be made at City College station, which would be a cross-platform transfer (although this station
would be in a later phase of the Sacramento Extension project, with no specific completion date
identified at this time). Gold Line transfers would require either walking to 16th Street (or 23rd
Street) station or a double-transfer (e.g., Gold Line to Blue Line at 16th Street to San Joaquins at
City College).

Primary walking routes for passengers connecting with light rail at Midtown Station are illustrated
in Figure 48. Q Street would be the primary route, as it is the shortest-distance connection and
offers a continuous path of travel between Midtown Station and the two nearest light rail stations.
While one-way transfer distances would be on the order of 1,750 feet, Q Street offers a pleasant,
walkable corridor lined with mature street trees and landscaping. While functioning as a one-way
street for vehicle traffic, Q Street includes traffic calming treatments such as high-visibility
crosswalk striping designed to enhance pedestrian safety. One-way bike lanes on both sides of
the street (implemented as a road diet from the original three-lane cross section), together with
on-street parking, also provide a wide buffer zone between the sidewalk and moving traffic and
reduce pedestrian exposure when crossing Q Street.

Figure 48: Midtown Station Trang@rs (Light Rail)

i

6
)
To ___‘J";:
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Note. Satellite imagery from Google Earth.
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Infill Station at 20th/R Street

One potential option for improving light rail connections at the future Midtown Station is to
construct an infill light rail station at approximately 20th Street and R Street, serving either or both
the Gold Line and the Blue Line, and adjacent to the Midtown Station.

Gold Line Platform — A new 20th/R Street Gold Line platform would necessarily be located on a
horizontally and vertically curved, elevated guideway. Elevated side platforms would be relatively
expensive to construct (and constructability is not certain). As an elevated station, cleaning,
maintenance, security, and bus bridging would all be inherently challenging, even without the
curves.

Blue Line Platform - Because the Blue Line runs at-grade at this location, the feasibility of infill
platforms would be greater for the Blue Line than for the Gold Line. The triangular-shaped area
shown in Figure 36 is currently occupied by a SacRT substation, but could conceivably
accommodate side platforms. Several potential engineering issues would need to be resolved,
however:

e Track curvature and line-of-sight: The new Blue Line platforms would be located on a
curve of approximate 400 feet radius (measured on the southbound side) which poses
challenges for securing adequate line-of-sight (i.e., for operators departing stations).?3

e Platform access: Passenger access to / from the platforms may be difficult due to
constrained right-of-way at both the north end (at 19th Street) and the south end (at S
Street).

e Level boarding and platform gaps: Station design would need to ensure that bridge plates
on the new low-floor LRVs would cover the gap between all car doors and the curved
platform.

o Track separation from freight: The project could potentially trigger Union Pacific track
separation requirements of 50 feet that were not in place when the Blue Line was
constructed. This could potentially force realignment of track and overhead at the south
end of the station. In turn, this could force SacRT to have to realign an unknown length of
track south of the station, including grade crossings, to match the station track alignment,
and transition back to the existing mainline alignment.

Together, these factors make an infill station at 20th/R Street an extremely challenging—and
potentially, cost-prohibitive—prospect.

Recognizing the greater feasibility of an infill station on the Blue Line than the Gold Line, it would
be possible to focus only on a Blue Line station at this location, but this would have noticeably
reduced utility compared to a combined (Blue Line and Gold Line) station. A Blue Line-only station
would also partially duplicate the utility of the aforementioned cross-platform transfer at City
College Station. However, this option would retain several independent benefits. First, for

23 Line-of-sight and safety issues may, for example, warrant that the northbound platform be located on
the inside of the curve, which could require major track realignment and may have design feasibility and
constructability implications for the Gold Line’s Bee Bridge, which has support columns adjacent to this
track.
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ACE/San Joaquins riders transferring to the Blue Line into Downtown Sacramento, it would likely
add 2 to 4 minutes of schedule cushion (compared to transferring at City College). Second,
independent of ACE/San Joaquins service, the new station would have value to residents and
visitors of the neighborhood, which includes a major supermarket and shopping center on 19th
Street.

Infill Station at T Street

In its long-range TransitAction Plan, SacRT identifies an infill station at T Street, where the Blue
Line tracks return to a straight alignment south of the 18th Street interlocking with the Gold Line.
However, a direct pedestrian connection between this location and the Midtown Station platform
nearly two blocks north would not be possible within the current confines of the rail corridor.

Implications for 16th Street Station

A new infill station on one or both of the Blue Line and Gold Line would add 1-2 minutes to the
schedules for each line. Being near the maximum passenger load point, this would add travel time
for a substantial share of existing light rail passengers. It could also impact system reliability, for
example on the Gold Line, where single track windows are already tight (and which will become
more constrained, as discussed elsewhere).

These issues could theoretically be avoided by closing SacRT’s existing 16th Street station and
essentially replacing it with the 20th/R Street station; however, this does not seem feasible, for
several reasons:

e SacRT could consider closing 16th Street station only if a Gold Line platform was also
built at the Midtown Station (with the aforementioned difficulties of construction, operation,
and maintenance).

e Even if a Gold Line platform was built at the Midtown Station, it is questionable whether
the high volumes of Blue/Gold transferring that currently occurs at 16th Street station could
be properly accommodated at a split-level station (i.e., at the new 20th/R Street station).
In other words, closure of the 16th Street station would add pressure on the 20th/R Street
station, beyond the challenges already inherent in a split-level design.

e The 16th Street station’s location in the heart of the R Street and 16th Street entertainment
districts has considerable independent value that would be lost if the station was closed
and relocated to 20th/R Street.

e The SacRT light rail system and signals are designed around 16th Street being the
junction of the two lines. During major outages (planned and unplanned) when overhead
power must be shut down, 16th Street is one of the section boundaries, and bus bridging
is easier there than it would be at a split-level station at 20th/R Street.

For these reasons, SacRT would be unlikely to close 16th Street station in any scenario. A new
infill station at 20th/R Street or T Street would therefore mean an additional 1-2 minutes of travel
time on whichever lines it served.

Summary

Overall, a combined Blue Line and Gold Line station at 20th/R Street is theoretically desirable, in
spite of the additional time it would add, but an aerial Gold Line platform appears facially
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infeasible. A Blue Line-only station would have genuine benefits for both ACE/San Joaquins
customers as well as neighborhood residents and visitors, but would need to be scrutinized, with
respect to the engineering questions and the additional running time from a new station.

SacRT believes that improved bus frequency on the 62 Freeport, as discussed in more detail in
Section 5.2.2, would be the most effective means to better serve the station in the near future;
however, SacRT and San Joaquin JPA will continue to explore the potential for an infill
20th/R Street station. SacRT is also open to exploring new agreements with the San Joaquin JPA
to implement ticketing solutions for passengers making intermodal transfers with SacRT buses.

4.5 Special Event Service

For special event service at the planned Railyards stadium, a draft transportation management
plan (TMP) was developed by transportation consultants in coordination with the City of
Sacramento as part of the EIR for the stadium and other components of the associated Railyards
Specific Plan Update. The TMP discusses several concepts to accommodate increased ridership
during the pre- and post-event periods, including a shuttle LRT service operating between 7th &
Richards / Township 9 and the planned Railyards Station on 10-minute headways and designated
event-day public transit (bus and paratransit) stops.®?4

Transit mode shares for stadium event attendees are expected to be 6.0 percent for light rail and
0.5 percent for bus on opening day®®, eventually increasing to 10.0 percent and 1.0 percent,
respectively, by 2035. Based on a sold-out event at full, expanded stadium capacity (25,000
attendees), the added event ridership on the light rail system would be approximately 1,500 trips
in each direction (arriving at the stadium pre-event and leaving the stadium post-event) on
opening day, increasing to 2,500 trips in each direction by 2035. For reference, SacRT served
approximately 1,000 roundtrips pre-COVID for Republic FC games at Sacramento City College’s
Hughes Stadium (approximately 20,000 seats).

The majority of matches in a typical regular season are held on Saturdays or Sundays, with the
remainder held on weekdays, usually later in the week on a Wednesday, Thursday, or Friday.
Matches usually start in the early evening period between 6:45 p.m. and 7:30 p.m. regardless of
day, although some games may start midday (e.g., 12:30 p.m. or 1:00 p.m.) or in the late afternoon
(e.g., 4:30 p.m. or 5:00 p.m.). A typical game lasts approximately two hours.

The Green Line’s future Railyards Station will be the closest station to the stadium, and a 100-
foot-wide pedestrian path would extend between 7th Street and 8th Street (opposite South Park
Street) to provide direct access between the station and stadium. Bus stops would also be
provided along 8th Street and 10th Street adjacent to the stadium, as illustrated in Figure 49.

(24) Available online at https://www.cityofsacramento.org/-/media/Corporate/Files/CDD/Planning/Major-
Projects/Railyards---3/Stadium-Event-Transportation-Management-Plan-SEIR-Appendices-J2.pdf?la=en.

(25 QOriginally envisioned as early as winter / spring 2018 in the EIR for the Railyards Specific Plan Update,
but now tentatively scheduled for March 2023 based on latest available information (Figure 46).
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Figure 49: MLS Stadium Site Plan
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Source: City of Sacramento (Stadium Event Transportation Management Plan).

Nearby Stations

The future Railyards Station is the closest station to the stadium, approximately 750-1,000 feet
(3—5 minutes) from the main entrances on 8th Street. However, two stations on the Blue Line will
also be within approximately 2 mile of the stadium as illustrated in Figure 50: the existing Alkali
Flat / La Valentina Station (2,500 feet, 10—15 minutes) and the future Dos Rios Station (3,400
feet, 15-20 minutes). While SacRT does not expect to actively promote these connections due to
the walking distance, it is expected that a small percentage of riders originating from the Blue Line
may choose to use these two stations. This outcome would have the benefit of distributing a small
share of the ridership load away from Railyards Station, which would have somewhat limited
ability to handle special event service due to the single-track section along 7th Street.

Similar to existing post-event service at the Golden 1 Center, wayfinding signage will direct
passengers to Railyards Station for light rail service.
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Figure 50: MLS Stadium — Light Rail Access

Dos Rios (future)

Fo~s
II ms 1
Stadium /
{ /
~.,~~/

Alkali Flat /
La Valentina

Note. Satellite imagery from Google Earth.

Basic Principles

To minimize disruptions to regular service, it is generally recommended that the operating plan
include dedicated special service trains, to be dispatched at the appropriate time to capture the
first initial surge of riders post-event and, if possible, hold at the station until filled to capacity.
Given the existing limitations of the light rail system, the proposed operating plan should seek to
serve all post-event demand within approximately one hour of game end.

Pre-event ridership is generally more distributed over time, as some attendees may choose to
arrive at the area 90 minutes or more before game start. Pre-event service may simply consist of
lengthening regular-service trains, with the additional cars decoupled at appropriate staging
locations as needed in preparation for the post-event period.

Geographical Distribution

A review of attendee trip distribution information presented in the Railyards Specific Plan Update
EIR did not identify any major geographical trends in terms of the potential distribution of
attendees, and most attendees were assumed to be spread throughout the city of Sacramento
and surrounding communities. The analysis conducted for this plan conservatively assumes that
all event ridership will use Railyards Station (1,500 roundtrips on opening day, 2,500 roundtrips
in 2035).

Staging Locations

For Railyards Station, additional LRVs for special event service could be stored and staged at the
7th & Richards / Township 9 station, which could provide at least one tail track for use (4 LRVSs).
Additional or alternative locations include the following:
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o 7th Street (between F Street and H Street): 4 LRVs
o 8th Street / H Street to 7th Street / G Street: 2 LRVs
e Quill Alley (west of 13th Street Station): 10 LRVs

The first and second locations, however, are on existing track used by the Green Line, and may
not be available in situations where the track must remain clear to allow for movement of revenue
or non-revenue ftrains. Other potential issues with the first location are discussed in further detail
in Section 4.3.5, and many of those issues would also apply to the second location.

Quill Alley is currently used regularly for LRV storage, but its distance from the stadium makes it
somewhat less ideal.

As mentioned in Section 4.3.5, replacement storage for the Gold Line’s current SVS tail tracks
could be located strategically to address both Gold Line storage needs and special event staging.
While special event service could be accommodated using one or more of the options identified
above, additional—or more strategically located—storage could allow for more efficient and
effective gameday service. Therefore, it is recommended that SacRT begin moving forward with
a preferred storage track solution as soon as possible.

Gameday Operations Plan

Gameday operations will generally vary from one event to the next depending on day, time of
day, and expected attendance. Based on the latest available information (Figure 46), the stadium
could open as early as March 2023, which would likely be several years before completion of the
SVS Loop (January 2026) and subsequent Green—Gold interlining. This would also come prior to
the completion of RBOC (April 2024) and Kaiser (2025), meaning that Green Line service would
likely be unchanged from existing conditions (one-car trains on 30-minute headways, weekdays
only). Under this scenario, it would be relatively easy to stage and run three four-car “gameday
specials” out of the 7th & Richards / Township 9 station (using both the tail tracks and the platform
tracks) for a typical evening match, as regular Green Line service will have already concluded
prior to game end. This would be sufficient to accommodate the estimated 1,500 passengers
(assuming 125 passengers per LRV)®@®) at Railyards Station.

For situations where the post-game period coincides with regular service (e.g., weekday daytime
match, or if Green Line service is expanded to late nights and / or weekends), post-game service
would likely need to rely on a combination of regular and special service trains. One to two special
trains could be staged at 7th & Richards / Township 9 and Quill Alley, but to avoid overcrowding
on regular service trains, additional LRVs could also be staged at these locations and coupled
onto regular service trains for the post-game period. It should be noted that some gameday
scenarios, such as weekday daytime matches, may see lower post-game ridership than a typical
evening game due to attendees walking to nearby restaurants and other venues following game
end.

(26) For short-distance trips or special event service, an assumed capacity of 125 passengers per LRV is
appropriate, in lieu of the standard 100 passengers per LRV for regular service. In the case of Green Line
post-game trains, for example, some passengers will only be riding for a few stations in order to transfer to
other lines in Downtown, such that a measurable drop in loading can be expected once the train is beyond
the transfer station.
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Because the existing Green Line crossover at 13th Street Station is generally restricted to one-
car trains, special event service will typically need to be interlined with the Blue Line and / or Gold
Line to secure the longer trains needed to handle attendee loads. Added special event trains
could originate / terminate at Sunrise or Historic Folsom on the Gold Line and at Cosumnes River
College on the Blue Line.

In the longer term, completion of the SVS Loop and the start of Green—Gold interlining would
substantially augment the frequency and capacity of regular service, allowing gameday
operations to rely less on special service. While estimated gameday demand could increase to
up to 2,500 roundtrips per event, it is reasonable to expect that the Green Line extension to
Natomas and the Airport will be completed within this longer timeframe, helping to further spread
the post-game passenger load.

Capacity Constraints and Solutions

Until the 7th Street double track is completed, the ability to operate a robust special event service
plan using the Green Line may be somewhat hampered for post-game scenarios that coincide
with regular service. In particular, gameday service may require that special event trains hold at
Railyards Station for 5—10 minutes during the post-event period in order to capture as many riders
leaving the stadium as possible. An extended dwell of this length could be problematic for
maintaining schedule adherence for regular service trains under single-track operations.

While most of the Green Line operates in exclusive right-of-way or travel lanes, the northbound
track between North B Street and Richards Boulevard is currently in a mixed-flow lane. During
post-event periods, traffic congestion in and around the stadium could obstruct or delay Green
Line trains, while manual field operation of traffic signals to facilitate clearing pedestrians and
vehicles out of the area could also introduce problems for schedule adherence unless a second
track is provided to allow for greater operational flexibility.

Until completion of the SVS Loop, the restrictions on train length through the 13th Street Station
crossover may also mean that “regular service” one-car Green Line trains be temporarily replaced
with 3- or 4-car special trains interlined from the Gold Line or Blue Line for the duration of the
stadium event. These special trains would generally need to be operated as extra service in
addition to the regular service on the Blue Line and Gold Line.?"

Double-tracking, together with the other components of the SVS Loop, would allow for more
reliable, higher-frequency service for events, and would make it possible to implement more
robust and creative options for special event service (e.g., "double” loading of Cosumnes River
College and Folsom special trains using both platforms at Railyards Station).

Therefore, it is recommended that completion of the 7th Street double track be accelerated as a
high-priority project.

7 Prior to the opening of the SVS Loop, for example, Gold Line special trains would not be able to serve
SVS. To avoid this loss of service at SVS, it would generally be necessary to operate the special trains as
added runs to the schedule beyond the base (SVS—Sunrise or SVS—Folsom) service.
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Parking Shuttle Service

It should also be noted that there may be some demand for light rail service to provide connections
to / from off-site parking in the Township 9 area. For events where the post-game period coincides
with regular service, these riders could feasibly be accommodated on regular-service trains. In
post-game situations where regular service has already concluded for the day, the capacity
constraints of single track along 7th Street may not permit the operation of northbound trains to
serve these riders, as capacity is needed in the southbound direction for special service trains.
To the extent that a substantial amount of off-site parking would already be available in lots much
closer to the stadium than the Township 9 area, however, the overall demand for a “parking
shuttle” service via light rail may not be substantial enough to warrant dedicated service.

Almost 3,900 parking spaces would already be available in nine identified surface lots within the
Railyards Specific Plan area, and it is possible that additional parking may also be available in
other areas, such as parcels along the north side of North B Street. As Township 9 is well within
extended walking distance of the stadium, these attendees would also have the option of a 10- to
12-minute walk to / from Township 9 if light rail service was not available.

4.6 Other Concepts

This section describes additional concepts that were explored but were not carried forward for
further consideration.

4.6.1 Frequency Enhancements

10-Minute Headways to Sunrise and 20-minute Headways to Folsom

This concept, a “10/20” service pattern, was considered a potentially better fit to ridership demand
on the Gold Line, which shows a noticeable drop in ridership east of Sunrise. This service pattern
would improve frequency both west and east of Sunrise compared to existing conditions, without
the costlier commitment of 15-minute headways to / from Folsom. However, this option was
eventually ruled out from further consideration due to operational constraints on the shared track
segments in Downtown (see Section 4.3.1), which are used by all three light rail lines (Blue, Gold,
and Green).

Other operational limitations include a lack of turnaround facilities (particularly at the terminals at
SVS and Historic Folsom), which limits the ability to operate more frequent service due to a need
to provide sufficient recovery time at each end of the line. In addition, the potential to capture new
ridership from further frequency enhancements is likely limited due to lower-density and auto-
oriented development patterns, particularly east of University / 65th Street.

12-Minute Headways to Sunrise and 12-minute Headways to Folsom

This operating concept, known as the 12/12 scenario, sought to maximize the frequency along
the Gold Line to offset capacity reductions due to shorter trains with the low-floor LRVs. However,
this option suffers from the same issues as the 10/20 pattern, with service frequency that is too
high for the Downtown shared-track sections. The shorter headways east of Folsom under this
scenario would also require additional investment in double track beyond the Glenn passing track
to avoid conflicts between inbound and outbound trains. Given these considerations, the 12/12
scenario was not evaluated further in this analysis.
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4.6.2 Limited-Stop Service

Limited-stop service has been planned for by SacRT for the Gold Line, and was analyzed as part
of this project; however, this report finds that most (if not more) of the benefits and a fraction of
the costs and could be achieved through a similar, but simpler plan. Instead of limited-stop
service, this report recommends three morning and three afternoon trippers. Like the planned
limited-stop trains, these trippers would be scheduled in between regular 15-minute headway
trains, but unlike limited-stop trains, they would serve all stops (as described in Section 4.3.2).

Background - Plans for three morning and three afternoon limited-stop trains from Sunrise to
Sacramento Valley Station (and back in the afternoon) date to an analysis in 2003, and have been
referenced in SacRT grant applications. In-vehicle travel time savings were estimated in 2003 as
5 to 10 minutes, end-to-end, from skipping nine stations, on the 46-minute trip from Sunrise. In
2005, a more thorough safety/engineering study found that estimated in-vehicle travel time
savings from skipping those nine stops would be only to 3 to 6 minutes, due primarily to the need
for trains to reduce speed to 25 mph at stations. This was before additional new speed restrictions
imposed by the California Public Utilities Commission (CPUC), reducing maximum speeds for
trains entering or leaving stations to 20 mph or lower. With that additional speed restriction,
SacRT Engineering now estimates that time savings would be no more than 5 minutes, with a
likely range of 3 to 4 minutes.

The CPUC speed reductions arise partly from the Gold Line’s station design, with many stations
effectively being pedestrian malls, where customers can freely walk across tracks. While SacRT
will be elevating station platforms to 8 inches above the tracks, and restricting some pedestrian
crossings of the tracks within the stations, the Gold Line will remain fundamentally an at-grade,
on-street system throughout much of its operating corridor (e.g., with many uncontrolled
pedestrian crossings remaining in the station and at grade-crossings). Relaxation of CPUC speed
limits is therefore not inconceivable, but appears unlikely.

No Train Passes - Given the theoretical limit of six minutes in end-to-end travel time savings,
SacRT has never planned for limited-stop trains to pass local trains. Even if the travel time savings
permitted (or forced) limited trains to pass locals, to be able to do so would require considerable
new infrastructure and right-of-way needs (e.g., passing track) and could add delay to local trains
(e.g., to hold for a passing limited train). These delays could, in themselves, equal or exceed
travel time savings on the limited-stop trains.

Peak-Hour Trippers - Compared to the proposed peak-hour trippers (which would serve all stops),
limited-stop trains would require considerably more capital investment, in the form of signal
system upgrades (e.g., to differentiate crossing gate timing) and numerous safety measures (e.g.,
to alert customers of incoming trains that would not be stopping). It is not clear this additional
investment would result in significant differentiation, in the eyes of a customer, between a limited-
stop train and a local-stop train, which would offer a comparative time savings of only three
minutes (and only in the case of a customer riding end-to-end).

Revocability - In addition to the monetary cost for new signaling and safety systems, there is a
considerable risk that such investments could be rendered largely useless, by revocation of
permission to operate limited-stop service. As an at-grade railroad (i.e., not 100 percent grade-
separated) without more than double-track (and running only single track in certain segments)
running non-stop through a station is a fundamentally irregular operation, requiring special
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permission of the CPUC. This permission was granted by CPUC, on condition of numerous safety
measures and strictly as a pilot/experimental service. The CPUC retains the ability to revoke
authorization at any time. This means investments in skip-stop infrastructure (much of which
would not have independent utility in regular operations) could be shut down at any time.

Capacity Maintenance - Although this report questions the value of limited-stop service, it does
not dispute the need for additional peak-hour trains. Indeed, additional peak-hour trains, in the
form of the recommended peak-hour trippers, are considered by this report to be an imperative
for capacity maintenance, due to SacRT'’s conversion to low-floor vehicles (which initially, will not
be operable in train sets of more than two cars). Capacity, crowding, and seat availability have
been some of SacRT customers’ foremost complaints about Gold Line service. For that reason,
the proposed peak-hour trippers (which would augment total capacity per hour) are seen not just
as having a reasonable payoff, but indeed as being essential to avoid worsening customer
conditions. What this report contends is that there is not a meaningful differentiation in customer
satisfaction and operational performance between limited-stop service and all-stop peak-hour
trippers sufficient to justify the additional cost and risk inherent in the former.

Time Savings Compared - Note that total travel time savings from limited-stop service would be
partly from in-vehicle time savings (0 to 5 minutes of expected time savings), and partly from wait
time savings at the station (4 minutes) and that identical wait time savings would also be achieved
by peak-hour trippers, for the same reason (i.e., shortening the headway between trains).
Therefore, peak-hour trippers achieve more than half of the time savings of limited-stop trains,
without the cost and risk of the limited-stop operating scheme.

Limited-Stop Service Peak-Hour
Minimum Maximum Tripper
(Short Trip) (End to End)
In-Vehicle Time Savings (minutes) 0 5
Wait Time Savings (minutes) 4 4
Total Travel Time Savings (minutes) 4 9
Maintains Needed Capacity Yes Yes
Additional Capital Cost Significant No

Savings in wait time also benefit all riders uniformly, regardless of if they make long or short trips.
Savings in end-to-end running time disproportionately benefit longer-distance riders, who tend to
be commuters, and while SacRT does strive to be competitive for commuter travel, the financial
risk inherent in the limited-stop service, to achieve a relatively minor differentiation in travel time
savings that is likely to disproportionately benefit commuters would seem to potentially conflict
with equity goals.

Double-Tracking Comparison - To the extent that SacRT was to make additional capital
investments to the Gold Line, beyond the addition of 15-minute headways to Folsom and the new
vehicles for peak-hour trippers, this report suggests that rather than investing in limited-stop
capabilities, there would be greater customer benefit from extending double tracking east
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approximately one mile, which would address reliability challenges that will be inherent in the 15-
minute headway Folsom service.

As discussed in Section 4.3.2, while 15-minute headway service to Folsom will improve capacity
and passenger load balancing, it will introduce new challenges to schedule recoverability,
primarily by adding a new inbound/outbound train meet at a short double-track passing pocket at
Glenn station. Double tracking east of Hazel station (see Section 3.4) would help insure that
delays on inbound trains from Folsom not cascade or propagate to outbound trains, and then onto
the subsequent inbound train, a cascading delay condition that could arise from the 15-minute
headway operation, which does not exist today.

Without additional double tracking east of Hazel station, delays of more than 2 minutes on inbound
trains would automatically propagate through the system, unless or until an outbound train was
short-turned at Sunrise. Short-turning a train would itself cause an unexpected delay of 5 to 10
minutes to all customers on board, who would have to exit the train and wait for the next train.
Delays of this size are clearly on the order of and comparable to the 3 minute maximum in-vehicle
time savings of the limited-stop trains; however, avoidance of these delays through additional
double-tracking is a measure that would affect all trains on all days, whereas the 3-minute travel
time benefit from the limited-stop trains affects only three morning and three afternoon trips each
weekday.

4.6.3 Additional Recovery at SVS

Currently, the Gold Line has a 5-minute turnaround at SVS and a 12-minute turnaround at Historic
Folsom. Providing additional turnaround time at SVS would be beneficial for recovery from delays
and service disruptions, improving overall reliability and on-time performance (OTP).

One option would be to add a ninth train in regular service, extending the layover at SVS by one
headway (15 minutes) to 20 minutes. Outside of the peak periods, however, this would not be an
ideal solution, as it results in situations where there is more than one in-service train at SVS. Due
to storage of additional LRVs used to expand peak-period trains to four cars, the current tail tracks
at SVS cannot be used to hold in-service trains for layover during the midday period on weekdays.
This situation is expected to continue, and will likely worsen, in the future with implementation of
the SVS Area Plan and SVS Loop, as there are limited opportunities for storage or layover of
trains with the realigned “through” station and build-out of the SVS Area Plan.

Given these considerations, the ideal solution would be to increase turnaround times without
requiring an additional train in service. In general, the current timetable is a function of several
different factors:

e Service frequency (every 15 minutes west of Sunrise, every 30 minutes east of Sunrise)
e Track constraints (e.g., single-track sections)

¢ Vehicle performance (which can be approximated by running time)

Thus, while it may be desirable to allow additional turnaround time at SVS for recovery, the ability
to make significant adjustments to the timetable is substantially restricted by the single-track
section east of Folsom. In particular, the current timetable allows trains to avoid meets completely
in this section under 30-minute headways (as illustrated in Figure 38), and it is future-proofed for
eventual 15-minute headways once the Glenn passing track is completed, as illustrated in Figure
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51. Thus, the Folsom end of the line is largely fixed from a timetabling perspective and cannot be
substantially modified without precluding 15-minute headways east of Sunrise.

In other words, the Glenn passing track would allow 15-minute headways but would not be long
enough to allow for changes to arrival / departure times at Historic Folsom. With the Folsom end
remaining fixed, SacRT cannot make substantial (if any) changes elsewhere on the Gold Line
without resulting in single-track meets, limiting the ability to increase recovery times without simply
adding an additional train in service.

It is important to note, however, that Gold Line trains would be extended north to 7th & Richards
/ Township 9 as part of Green—Gold interlining upon completion of the SVS Loop. The conceptual
operations analysis in Section 4.3.3 indicates that the turnaround time at Township 9 would be
approximately 8 minutes, a slight—but not insignificant—increase above the 5-minute turnaround
at SVS. This additional recovery time can therefore be considered an additional operational
benefit of Green—Gold interlining.

Figure 51: Gold Line — 15/15 with Glenn Passing Track
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5 Bus Service Improvements
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This chapter identifies potential improvements to SacRT bus service to promote service
integration. Table 5 summarizes the baseline recommendations for bus service changes by
project or SVS phase. Detailed discussion is provided in the following sections:

e Section 5.1 describes existing bus service, focusing on SVS.
e Section 5.2 discusses schedule coordination at SVS and Midtown Station.
e Section 5.3 describes recommended routing changes at SVS for the Bus Mobility Center

(Section 5.3.1), Railyards terminal (Section 5.3.2), and I-5 northbound ramp
reconfiguration (Section 5.3.3). Potential routing changes at Midtown Station are briefly

discussed in Section 5.3.4.

e Section 5.4 briefly touches on regional bus operators in Downtown Sacramento.

Table 5. Recommended Bus Circulation Changes

-5 Northbound

(102, 103, 108,
107, 109)

term extension
into Railyards via
7th St.

Route Bus Mobility Center Railyards Terminal Ramp Midtown Station
Reconfiguration*
e Extend to BMC
via 3rd St. e Extend to
30 J Street extension or H St. Railyards No changes No changes
transitway*
e Extend to BMC
via 3rd St. e Extend to
38 Tahoe Park extension or H St. Railyards No changes No changes
transitway*
¢ No changes from
51 Stockton / « Extend to BMC BMC phase
Broadway via F St.** (direct service to/ No changes No changes
’ from BMC via F
St.)**
o Extend to BMC
via 3rd St ¢ Reroute to new Increase
62 Freeport extension.or H St on-street terminal No changes frequency to
transitway* ' (G St. at 5th St.) every 15 minutes
Reroute outbound
direction
(L St. — 5th St. —
142 Airport*** e No changes e No changes | St.), with new No changes
stop outside
historic station
building
¢ No immediate
Commuter / changes
express routes ¢ No changes o Potential longer- | , Ng changes No changes

*Note: The Downtown / Riverfront Streetcar does not include roadway access into the SVS site via an extension of 3rd
Street. As part of the I-5 northbound ramp reconfiguration, however, the City of Sacramento has received funding for a
Caltrans Project Study Report (PSR) to evaluate the 3rd Street / | Street intersection and the I-5 northbound on-ramp
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from | Street for improved access to SVS, including an extension of 3rd Street. Thus, the 3rd Street extension may be
5-10 years into the future in terms of phasing. In this case, interim access to the BMC from the south would be provided
via the existing H Street transitway from 5th Street.

**Note: Extension of Route 51 to the BMC is contingent upon an agreement for long-term use of BMC berths by SacRT.
If sufficient berths for Route 51 cannot be secured at the BMC in the long-term, SacRT would retain the existing route
and terminus (8th Street at F Street).

***Note: Additional service between Downtown Sacramento and the Sacramento International Airport would continue
to be provided by Yolobus routes 42A and 42B.

5.1 Existing Conditions

SacRT’s existing bus and light rail service in Downtown Sacramento is illustrated in Figure 52.

Figure 52: SacRT (Downtown Sacramento) — Route Map
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Existing SacRT bus service at SVS consists of two routes (30 J Street and 38 Tahoe Park), which
enter and exit the station via H Street. Additional SacRT local service is provided within a short
walking distance of the station, including the 62 Freeport, 86 Grand, 88 West EI Camino, and 142
Airport along J Street / L Street and the Green Line, 11 Natomas / Land Park, and 51 Stockton /
Broadway along 7th Street / 8th Street. These services are summarized in Table 6.
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Table 6. SacRT (Downtown Sacramento) — Service Summary (Local and Airport Service)

Headways (minutes)
Saturdays, Sundays, and
Route Neighborhoods / Weekdays Holidays
Communities Served 14:00 | 18:00 17:00
Before | 6:00 — | 9:00 — o B After | Before | 9:00 — B After
6:00 9:00 | 14:00 18:00 | 21:00 21:00 | 9:00 | 17:00 19:00 19:00
Downtown — Midtown —
East Sacramento —
Gold Line | CSUS — Rosemont/La 15 15 15 15 15-30 30 30 15 15-30 30
Riviera — Rancho
Cordova — Folsom
30 Downtown — Midtown —
East Sacramento — 15-30 30 15-30 | 30-60 60 60 60 60
J Street
Csus
38 Downtown — Midtown —
Tahoe UC Davis Medical Center 30 | 30 | 30 |45-60 60 | 60 | 60 | 60
Park — Oak Park — Tahoe Park
- CSUS
Qreen River District — Railyards 30 30 30 30
Line — Downtown
1 North Natomas — South
Natomas Natomas — River District
— Railyards — Downtown 30 45 30 30-45 45 45 45
/ Land )
— Southside Park — Land
Park
Park
51 Downtown — Southside
Stockton / | hark -Broadway — Oak 15 | 12 | 15 [12-15|15-30| 30 | 30 | 20 | 30 |30-60
B Park — Fruitridge Manor —
roadway )
Florin
Downtown — Midtown —
62 Land Park — Sacramento
Freeport City College — South 30 30 30 30 60 60 60 60
Land Park — Pocket
Downtown — South
86 Natomas — Northgate —
Grand Del Paso Heights — 15-30 30 30 30-60 60 45 45 45-60
Hagginwood
88 Downtown — South
West El Natomas — Gardenland — 30 30 30 30-60 45-60 45 45 45-60
Camino Old North Sacramento
142 Downtown —Sacramento | 4 44 | 2040 | 60 | 20-40 | 20-40 | 20-40 | 20-40 | 20-60 | 20-40 | 20-40
Airport International Airport

Notes: Values represent pre-COVID service.
Route 142 began operating in January 2020 in partnership with Yolobus; it is designed to supplement existing hourly
service between Downtown Sacramento and the Airport on Yolobus routes 42A and 42B. Route 142 fills in frequency
gaps for Route 42B (from Downtown Sacramento to the Airport) and for Route 42A (from the Airport to Downtown
Sacramento) to provide a combined headway of approximately 20-30 minutes in each direction on the segment

between the Airport and Downtown Sacramento.

In addition to the services described in Table 6, SacRT also operates several commuter / express
bus routes into and out of Downtown Sacramento, summarized in Table 7. These services are
primarily designed for commuters, with generally less than five roundtrips per day and service
provided only during the commute periods, generally in the commute direction only.
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Table 7. SacRT (Downtown Sacramento) — Service Summary (Commuter / Express Service)

Route through

Downtown Routes

To or from

North Natomas Jibe:
170 Eastside
. 171 Westside
North of Downtown Olzft?c;junr? dv\llianPSét 172 Central
) 174 Midwest
180 Far East
182 Mid-Central

Inbound via 7th St. 129 Arden Commuter
Outbound via 8th St. 134 McKinley Commuter

102 Riverside Commuter
103 Riverside Express

Northeast or east of Downtown

South or southeast of Inbound via 8th St. 106 Land Park Commuter
Downtown Outbound via 7th St. 107 South Land Park Express
109 Hazel Express
Other SacRT Services

SacRT’s paratransit service operates under the “SacRT GO” brand, and includes the federally-
mandated Americans with Disabilities Act (ADA) service within three-quarters of a mile of an
active bus route or light rail station, as well “non-ADA” areas within SacRT’s general service area
beyond these minimum requirements.

SacRT is also the largest micro-transit provider in the country, with a fleet of 45 vehicles operating
as part of its SmaRT Ride program, an app-based, on-demand service for the general public. The
service covers nine distinct service areas; SVS falls within the Downtown—Midtown—East
Sacramento service area, as illustrated in Figure 53.
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Figure 63: SmaRT Ride Service Area
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5.2 Schedule Coordination

5.2.1 Sacramento Valley Station

It may be desirable to implement some level of schedule coordination for buses directly serving
SVS to minimize transfer times with intercity rail. Routes such as the 30 J Street and 51 Stockton
/ Broadway already operate at headways of 15 minutes or less during some or much of the day.
At this frequency, wait times for passengers would only be 15 minutes at maximum and seven
and a half minutes on average, generally meeting the requirement for a “turn-up-and-go” service,
at least for passengers transferring to SacRT buses.

Similar to the discussion of schedule coordination for light rail, “turn-up-and-go” service frequency
can be considered the most appropriate, reasonable, and equitable means of ensuring an
adequate level of schedule coordination due to factors such as the length of regional / intercity
trains and variability in passengers’ natural walking speeds.

For routes operating at lower frequencies (e.g., 30-60 minutes headways), however, SacRT
would seek to design timetables in a coordinated fashion to minimize transfer times at SVS. This
timetable coordination would generally apply to routes such as the 38 Tahoe Park and the 62
Freeport, as well as to off-peak periods for the 30 J Street and 51 Stockton / Broadway when
headways are longer than 15 minutes. During the BMC phase, for example, evening buses could
be scheduled to depart SVS 10-15 minutes after the scheduled train arrival, with the last bus of
the night permitted to hold at SVS for a longer amount of time to avoid stranding passengers. This
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redesign would, however, be predicated on a clockface schedule for Capitol Corridor service, with
headways at multiples of 15 minutes (e.g., 15, 30, 45, or 60 minutes). Headways at other intervals
(e.g., 20 or 40 minutes) would complicate schedule coordination for SacRT buses, as SacRT’s
system is generally designed around 15-, 30-, and 60-minute headways.

For routes that would serve SVS as a touch-and-go stop and not as a terminal (start or end of
route), schedule coordination would be less practical, as a dwell time of 8—10 minutes or more to
allow for intercity rail transfers in both directions would be a substantial disincentive for through
riders. This case would apply when buses are extended north from SVS to the new Railyards
terminal. As discussed for light rail schedule coordination, however, the ability and need for bi-
directional schedule coordination may be limited. Despite these limitations, coordination in at least
one direction is still recommended, particularly for routes or periods with less frequent service. In
the evenings, for example, this can be achieved by designing bus timetables during the Railyards
terminal phase to arrive and depart the 5th Street / G Street touch-and-go stops approximately
8—10 minutes after the scheduled train arrival to ensure that passengers arriving by train have a
reasonable amount of time to make their connection.

5.2.2 Midtown Station

SacRT operates one local bus route in the vicinity of the proposed Midtown Station: Route 62
(Freeport), operating on a half-hourly schedule with nearest stops along 19th Street at Q Street
far-side (southbound) and along 21st Street at Q Street far-side (northbound). SacRT and some
regional transit providers (e.g., El Dorado Transit) operate peak-only commuter buses along the
P Street / Q Street corridor, but these would generally not provide relevant connections for ACE
and San Joaquins trains at Midtown Station.

ACE and San Joaquins riders alighting at the Midtown station would walk 174 blocks to the east
to transfer to Route 62 on 21st Street to reach destinations closer to Downtown. In the outbound
direction, passengers would walk 2 block east from 19th Street to access Midtown Station.
Primary walking routes for passengers to / from the 62 at Midtown Station are illustrated in Figure
54.

While Route 62 operates on a half-hourly schedule currently, improving frequency to 15-minute
headways during the peak periods would reduce average wait times for transferring passengers.
Due to many of the same the issues described above in Section 5.2.1 (e.g., walking distance) and
potential delays to other passengers (from extended dwells or reroutes), providing turn-up-and-
go frequency would likely be the most cost-effective and efficient means of facilitating transfers to
/ from Route 62.

In particular, walking distance would vary substantially depending on boarding / alighting location
on the ACE / San Joaquins platform. Passengers boarding or alighting regional / intercity trains
near P Street or Q Street would require much less transit time than passengers at the far south
end of the platform. Walking distance also varies depending on the desired direction of Route 62
(northbound / inbound or southbound / outbound), as well as variability associated with traffic
signals and the grade crossings (the ACE / San Joaquins station is only a single-side platform).
Thus, transit times between the platform and bus stops could be 2—4 minutes for the southbound
direction of Route 62 and as much as 5-8 minutes for the northbound direction of Route 62.
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Figure 54: Midtown Station Trangi‘grs (Bus)
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Schedule coordination heading into and out of Downtown Sacramento (northbound train to
northbound bus, and southbound bus to southbound train) can be explored in more detail once a
more definitive ACE / San Joaquins timetable is available. Regardless, the frequency
improvement to 15-minute headways for Route 62 will be a substantial improvement over the
existing 30-minute headways, and will allow for convenient connections in all directions.

5.3 Routing Changes

5.3.1 Bus Mobility Center

SVS’s importance as a local, regional, and intercity intermodal transit facility will grow in the future,
which warrants consideration of additional bus service to provide improved connectivity to and
from the station. The station’s location at the northwestern corner of Downtown Sacramento,
however, would result in substantial detours and increased travel times for passengers on some
routes.

SacRT Local Bus Routes

Routes that approach Downtown from the south or east (e.g., 30, 38, 51, 62) would generally be
good candidates for extensions to directly serve SVS, as extension would not add out-of-direction
time for existing riders.

Routes approaching Downtown from the north and west would be poorer candidates for
realignment because the station would be located mid-route, at or near the maximum passenger
load points, making an extended dwell at the station to allow for bi-directional transfers with
regional / intercity rail impractical. The location of river crossings and freeway on- and off-ramps
also means that substantial out-of-direction movement (i.e., detours) at the maximum passenger
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load point would be required to serve SVS directly. Routes in this category include the 11 Natomas
/ Land Park, the 86 Grand, and the 88 West El Camino, which are recommended to stay as-is.

While the BMC is intended primarily for intercity and regional buses in the long-term timeframe, it
is expected that service levels will require some time to build up. Therefore, SacRT proposes to
extend or realign several of its local bus routes—namely, the 30 J Street, 38 Tahoe Park, 51
Stockton / Broadway, and potentially the 62 Freeport—directly to the BMC. Proposed routing is
illustrated in Figure 55. Detailed routing and stop locations for each route, showing the changes
from existing service, are shown in Figure 56.

As shown in Figure 56, SacRT proposes to extend the 51 Stockton / Broadway via the new
F Street extension and the 30 J Street, 38 Tahoe Park, and 62 Freeport via the new 3rd Street
extension, terminating at berths inside the BMC.(28)

If the 3rd Street extension is not completed in time for the opening of the BMC, access at the
southwest corner of the BMC would instead be provided via H Street. This scenario would affect
the 30, 38, and 62, which would access the BMC via H Street instead of via 3rd Street. The
proposed route for the 51 into and out of the BMC would use the F Street extension, and it would
not be affected by a potential delayed completion of the 3rd Street extension.

In this situation, SacRT would extend the 30 and 38 from their current terminals (behind the
historic station building) west into the BMC via H Street. The 62 could also be rerouted to follow
the alignment for the 30 and 38 via 5th Street instead of via 3rd Street. However, SacRT may opt
to retain the 62 on its current route to retain better coverage for the Downtown Commons area.

In addition, the extension of Route 51 to serve the BMC is contingent upon securing an agreement
for long-term use of BMC berths by SacRT. Due to curb space constraints in the immediate vicinity
of SVS, it may be necessary to keep the 51’s existing route and terminal (8th Street at F Street)
if sufficient berth capacity for the route cannot be secured at the BMC on a long-term basis. While
the existing route and terminal require a walk of several blocks when making connections to /
from SVS, this option preserves a critical layover location for the route (and for SacRT, in general)
in the vicinity of the station in the event that long-term berth capacity at the BMC is not available.

(28 Figure 55 also depicts two route changes that are not expressly part of this plan but are shown for
reference:

e Future extension of the 86 Grand and 88 West El Camino from their existing terminal (9th Street at
K Street) to a new terminal further east (12th Street at K Street).

e A potential future reroute of the southbound direction of the 11 Natomas / Land Park south of P
Street from 3rd Street to 5th Street. This change is contemplated for implementation following
completion of the two-way conversion of 5th Street.
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Figure 55: BMC Terminal — SacRT Bus Serwce (Overv:ew)
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Figure 56: BMC Terminal — SacRT Bus Service (Detail) Note. Original base maps from City of Sacramento (SVS Area Plan).
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Required Berths

Based on current frequency levels, a total of six berths are required to accommodate all four
SacRT routes proposed to serve the BMC, as summarized in Table 8. Were SacRT to improve
headways on Route 38 and 62, the space requirement would increase to eight berths.

Table 8. Required SacRT Bus Berths at SVS

Route Pe?rl;i;ljfe iv)vay Required Berths
30 J Street 15 2
38 Tahoe Park 30 1
51 Stockton / Broadway 12-15 2
62 Freeport 15-30 1
Total 6

Note: BMC berth allocations and layovers will be coordinated with regional buses and will be further studied in SACOG’s
upcoming Downtown Sacramento Service Integration Study.

Commuter / Express Routes

With limited service during only a few hours each weekday (and generally only in the commute
direction) commuter buses would, in general, be less useful as a connecting service for intercity
train passengers. Nor would they achieve a significant utilization of the physical space. However,
there could be some utility to having commuter buses drop-off in the morning and pick-up in the
afternoon at SVS (e.g., as a connection to a commute-hour train) if the space was available and
if additional operational impacts were minimal. The favorability of such an option would tend to be
highly case-specific (e.g., if a particular trip on a particular commuter route could make a timely
connection with a particular train, with a viable return trip also being feasible).

SacRT’s commuter / express routes to and from the south (e.g. Routes 102, 103, 106, 107, and
109) would be the most logical candidates for extension to SVS, because extension would not
add out-of-direction movement. This reasoning might also apply, at least partially, to some
regional operators to and from the south and east such as El Dorado Transit.

Routes to and from the west, north, or northeast (e.g., North Natomas Jibe, SacRT Routes 129
and 134, Yuba—Sutter Transit, and Roseville Transit) would appear to be worse candidates for
extension or realignment to serve SVS directly, due to out-of-direction movement and delay from
intercity transfers at the maximum passenger load point. It is expected, however, that at least
some regional transit providers, such as Yolobus, will want to extend or realign at least some of
their service to the BMC.

Note also that stops for many commuter routes are already within walking distance of the station.
Routes from the northeast (129 and 134) and south / southeast (102, 103, 106, 107, and 109) are
currently routed along the 7th Street / 8th Street couplet, and could be accessed via G Street or
H Street, with a maximum difference in walk distance of 1,200 feet (i.e., 4 to 5 minutes) compared
to stopping in the BMC.

Based on a preliminary analysis of available berth capacity at the BMC, SacRT proposes to
extend local bus routes 30, 38, 51, and 62 into the BMC. SacRT does not propose extending or
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realigning its commuter routes to the facility, but might do so if excess space was available, and
if operating impacts were determined to be minimal or favorable, on a case-by-case basis.

Airport Routes

Current transit service at Sacramento International Airport is provided by Yolobus Routes 42A
and 42B and SacRT’s 142 Airport service. These routes currently enter and exit via Capitol Mall
(to / from Davis) or the J Street / L Street couplet (to / from the Airport via I-5).%2% Providing a direct
connection at SVS with the Airport could be important for regional and intercity rail passengers
(at least until completion of the Green Line extension); however, the current alignment of these
routes makes direct service to and from SVS less than ideal. For Yolobus, Route 42 is an
extremely long, resource-intensive route, focused primarily on intercity travel, which Yolobus
recently devoted a multi-year study to streamlining. The additional minutes of even a slight detour
could be very costly for Yolobus. SacRT'’s posture, however, would be one of neutrality.

The SacRT 142 Airport service runs on an efficient loop of approximately 45 minutes out and back
and 15 minutes of break time and schedule recovery. Break time under 12 minutes would trigger
requirements for an additional bus, increasing operating costs 50 to 100 percent. A detour to the
BMC could therefore probably be made only in one direction, and only with streamlining of the
route (e.g., from 15th Street to 12th Street or 9th Street) which would cause a meaningful
reduction in its catchment, coverage of downtown hotels, etc. There would be a question of which
direction (inbound or outbound) to detour to SVS, unless SVS was made the end point, where
break time was taken. SVS would, in some respects, be a natural place to end the route and take
layover/break time; however, for riders from the airport destined for stops east along J Street, if
the 142 went directly from the freeway to SVS and stopped there for a break (essentially forcing
a transfer to the Gold Line or a SacRT local bus) that might be seen as a step in the wrong
direction.

The planned reconfiguration of the northbound | Street on-ramp could provide opportunities to
improve 142 coverage of SVS without as many drawbacks. Inbound to Downtown, the 142 would
remain unchanged, running straight east on J Street, with customers walking one block from J
Street and 4th Street to SVS. Outbound to the airport, Route 142 would turn from L Street to
northbound 5th Street, then left onto westbound | Street, and stop on | Street west of 5th Street
at a new bus stop adjacent to SVS. This would provide an improved pick-up location (compared
to today’s L Street and 4th Street pick-up stop) without increasing running time or adding out-of-
direction movement and delay for riders coming from the airport.

As the ramp reconfiguration is proceeding separately from the other SVS improvements, this
potential change is discussed in more detail in Section 5.3.3.

Other Services

To simplify wayfinding and maximize convenience, particularly for mobility-needs passengers,
SacRT plans to use the parking level of the BMC as the designated stop for SacRT GO paratransit
and SmaRT Ride demand-response passengers making transfers with regional / intercity rail or
BMC buses. As illustrated in Figure 14, the parking level of the BMC would include a dedicated
pick-up / drop-off loop for micro-transit and accessible vehicles and will be designed with a
minimum vertical clearance of 10 feet to accommodate SacRT shuttles that are up to 9% feet in

@9 Please refer to Section 5.3.3 for discussion of potential streamlining of Yolobus Route 42A / 42B routing
through Downtown Sacramento and corresponding changes to SacRT’s 142 Airport service.
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height. The loop would have direct access by ramp to the station’s underground passageway,
which provides the quickest and easiest step-free, ADA-compliant access to and from the station’s
platforms.

For passengers making transfers with SacRT light rail, SacRT GO and SmaRT Ride shuttles
would use the street-level pick-up / drop-off loop along SVS Street 1, adjacent to the light rail
platform.

5.3.2 Railyards Terminal

Future development in the Railyards area and adjacent River District will warrant expanded transit
service, and with many of these areas currently vacant and awaiting development, there is an
opportunity to plan and design a high-quality bus-oriented transit hub in this area that addresses
both transit needs in the Railyards and service integration at SVS.

The Kaiser Permanente hospital, in particular, will be a major destination that will likely require
proximate bus service seven days a week to provide commute options for medical staff and other
employees, minimize traffic congestion in the Railyards area, and ensure equity in patient/visitor
access. Similarly, a large amount of office development is programmed for the blocks between
the Kaiser site and the Central Shops, likely generating a substantial amount of commuter
demand. Therefore, the ideal routing scenario at full build-out of the area would provide good
access for both the Kaiser site and the office blocks. It may also be desirable to design the routing
and terminal to allow for future extensions, such as to the SMUD Museum of Science and
Curiosity, on weekends.

As intercity bus service levels grow at the BMC, and berth capacity for local buses becomes
limited, it will be necessary for SacRT to transition to on-street terminals for most of its SVS bus
routes. The SVS Area Plan designates the north side of G Street between 5th Street and 6th
Street for use as an on-street terminal for local (SacRT) buses, but this location would only
feasibly accommodate a maximum of three berths.®® A second on-street bus terminal in the
Railyards area would provide SacRT with additional terminal capacity for its SVS routes. Routes
extended to the Railyards terminal could maintain access to SVS via on-street bus stops on 5th
Street (at G Street), with direct pedestrian access to the station via the new elevated concourse
into the station.

Terminal Design

The terminal would be an on-street facility with curbside berths for one or more bus routes co-
located at one site (e.g., one blockface), and it would require nearby restroom access for
operators. It is intended as a dedicated area for “end-of-line” bus layover between scheduled trips
and could include (but does not explicitly require) minor passenger amenities such as shelters,
seating, lighting, etc. A new building or other significant construction activities are not envisioned.
Functionally, the terminal would be similar in scope to the SVS on-street terminal at 5th Street /
G Street, and would not be substantially different from on-street parking (but for buses) or SacRT’s
existing curbside bus stops and layover zones scattered throughout Downtown Sacramento.

(30 Although an exact timeline is uncertain, the 5th Street / G Street connection through Lot 40 may not be
completed until 10 years (or more) from now. SacRT would seek to continue use of its berths in the BMC
until completion of the connection, which would permit direct access to / from the G Street terminal.
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Some alternatives would have passenger activity co-located with bus layover, in which case, a
larger passenger facility with greater wayfinding investments would be needed. Other alternatives
would have bus layover occur “off-site” from most passenger activity, in which case, passenger
facilities would likely be smaller scale, as buses would mostly “touch-and-go” at ordinary on-street
bus stops along the route.

Routing and Stop Locations
Proposed routing and stop locations are illustrated in Figure 57 and Figure 58 for the SVS area
and in Figure 59 for the Railyards area.

As shown in Figure 57 and Figure 58, the 30 J Street and 38 Tahoe Park would be rerouted out
of the BMC and into the Railyards area via 5th Street. The 62 Freeport would be rerouted out of
the BMC and to the on-street terminal on G Street between 5th Street and 6th Street. Due to
limited curb space available at the G Street terminal and the desire to maintain stops on 8th Street
far-side of H Street, the 51 Stockton / Broadway would need to remain in the BMC.

In the Railyards area, four options for potential routing and terminal location (Figure 59) have
been identified, each with their own benefits and tradeoffs. SacRT has initiated preliminary
discussions regarding these options with the Railyards master developer (Downtown Railyard
Venture), the City of Sacramento, and potential parcel developers, and will continue coordination
efforts in the future towards identifying a preferred option and moving towards detailed design
and construction.
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Figure 57: Railyards Terminal — SacRT Bus Service (SVS Area Overview)
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Figure 58: Railyards Terminal — SacRT Bus Service (SVS Area Detail)
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Figure 59: Railyards Terminal — SacRT Bus Service (Railyards Area)

At t achment

Note. Original base maps from Downtown Railyard Venture.
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Required Berths

Under existing conditions, an estimated three berths would be needed at a Railyards terminal as
shown in Table 9. If headways were improved on Route 38, the space requirements would
increase to a maximum of four berths. Five commuter express bus routes would also be
candidates for extension to the Railyards, but would not need dedicated terminal space. Space
requirements per berth range from approximately 60 to 100 feet, depending on design. Based on
initial discussions, curb space will likely be one of the foremost controlling factors influencing
design.

Table 9. Required Berths at Railyards Terminal

Existing Required Berths
Route Headway — :
(minutes) Existing Maximum
30 J Street 15 2 2
38 Tahoe Park 30 1 2
Total 3 4
Phasing

As Routes 30 and 38 operate in tandem, it would likely make sense to extend them both into the
Railyards at the same time. The commuter / express routes would likely be longer-term
extensions, and could remain at SVS (or their existing terminals at 8th Street / F Street).

5.3.3 I-5 Northbound Ramp Reconfiguration

Pending realignment of the northbound I-5 on-ramp from | Street, SacRT proposes to reroute the
outbound direction of the 142 Airport route from L Street to 5th Street and | Street to provide a
better airport connection for passengers at SVS. A conceptual diagram illustrating the ramp
realignment is provided in Figure 60. A detailed map of the proposed route and stop locations is
provided in Figure 61.
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Figure 60: Northbound I-56 Ramp Realignment

Potential future
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Existing on-ramp

Realigned on-ramp

Note. Image base from City of Sacramento (SVS Area Plan).

Based on preliminary discussions with City of Sacramento staff, the auxiliary travel lane along |
Street would be removed as part of the ramp realignment, and there would be sufficient curbspace
along the north side of | Street west of 5th Street to provide a curbside stop at 4th Street, which
could also be shared with other regional buses accessing northbound I-5 from this location. This
improvement would substantially shorten walking distance for passengers transferring from other
modes at SVS, as the closest current stop in the outbound direction is on L Street at 4th Street.

No changes would be made to the 142’s inbound route, which exits southbound I-5 and enters
Downtown Sacramento via J Street. The existing stop along J Street at 4th Street would continue
to serve as the closest stop for SVS-bound passengers, with a connection on foot via 4th Street
through Chinatown. Although there are some deficiencies with this walking route (e.g., wayfinding,
ADA access), it still offers a quick, convenient connection within the constraints of the J Street off-
ramp and the connecting one-way street grid.

This change is discussed separately from the SVS sub-phases because the on-ramp realignment
is proceeding independently of the larger SVS Area Plan and is not expressly dependent on the
other phases of the SVS program, such as the BMC or the overhead station concourse. Therefore,
SacRT would consider implementing this change to the 142 Airport to improve transit connections
at SVS if and when the ramp is realigned.
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Figure 61: Route 142 Outbound Realignment at SVS

Proposed route and
existing route to remain

Existing route to be
discontinued

Proposed route
extension

Intermediate stop

Terminal stop

Inbound: I-5 off-ramp — J St. (no change)
Outbound: L St. — 5th St. — | St. — I-5 on-ramp

Note. Original base map from City of Sacramento (SVS Area Plan).

Separate from the ramp reconfiguration, Yolobus has approved streamlining of its Route 42A /
42B routings through Downtown Sacramento as part of the first phase of service changes to come
out of its Comprehensive Operational Analysis (YoloGo) study. Segments east of 9th Street will
be abandoned and the departure loop will be consolidated along L Street, eliminating the jog
south on 9th Street to Capitol Mall. Yolobus’s future routing for Route 42A / 42B is illustrated in
Figure 62. This change will take effect on September 5, 2021.
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Figure 62: Yolobus Route 42A / 42B Routing Changes
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5.3.4 Midtown Station

At the future Midtown Station, the 62 Freeport currently operates on the 19th Street / 21st Street
couplet, approximately one block away on either side of the station. Routing changes to bring
Route 62 closer to the station would likely result in added running time and delays due to
additional turning movements and slower travel speeds along 20th Street, which is designed as
a low-speed, low-volume neighborhood collector street. SacRT, the City of Sacramento, and the
San Joaquin JPA have also cooperated to consolidate and improve existing bus stops on 19th
and 21st Streets, which are more natural transit corridors.

Bringing buses closer to the station could also result in bus delays at the P Street and Q Street
grade crossings when trains are at or near the station. In contrast, maintaining the existing grade-
separated route—together with the peak-period frequency improvements identified in Section
5.2.2—avoids these issues. The investment in headway improvement on Route 62 would
moreover have independent utility; the route has already been on the cusp of warranting better
headways. Therefore, no routing changes are recommended, only headway improvements to
Route 62.
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5.4 Other Service Providers

At t achment

Downtown Sacramento is also served by regional commuter and express buses, including routes
operated by the following transit service providers:

Yolobus

Fairfield and Suisun Transit (FAST) o

eTran®")
South County Transit

San Joaquin Regional Transit
District (RTD)

Amador Transit

El Dorado Transit
Placer County Transit
Roseville Transit
Yuba-Sutter Transit

With the exception of FAST, none of these operators directly serves SVS. These routes are
generally oriented towards workers commuting into Downtown Sacramento, with limited service
in the reverse-commute direction and during off-peak periods.

Integration of these service providers with intercity rail and local transit needs is the subject of a
separate Downtown Sacramento Service Integration Study being undertaken by CCJPA,
SACOG, the City of Sacramento, and local and regional bus operators. That study will build off
this SacRT-focused study and include the regional transit operators serving Downtown
Sacramento to determine how best to integrate them with SVS.

) As of July 1, 2021, Elk Grove Transit Services (including eTran) is now annexed into SacRT.
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and Customer Experience

6 Fare and Information Systems Integration
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In addition to the physical and operational improvements described in the previous sections, a
key component of network integration is the coordination of fares and customer information. This
chapter considers the evolution of fare payment technologies, fare payment methods currently
used by SacRT, and emerging platforms and projects making fare payment more seamless and
customer-focused.

6.1 Fare Payment Evolution

The early 2000s saw the introduction of smart cards, expanding the methods of fare pre-payment
beyond magnetic stripe and flash passes. Pre-payment expedites the fare collection process,
reducing costs and vehicle dwell times at stops compared to cash payments. SacRT already had
a low cash payment rate of about 15 percent before the introduction of its Connect Card smart
card, due to wide adoption of various pass programs, so dwell times and cash handling costs
have remained largely unchanged.

However, smart cards are more secure against counterfeiting than magnetic stripe and flash
passes and require less maintenance than these passes or cash due to a lack of moving parts.
Riders simply tap their pre-loaded smart card on a reader when boarding a bus or entering a
transit station to have a fare deducted or validated. Riders can add fare value at vending
machines, online, or on an automatic subscription basis. Registered cards can be replaced in
case of loss or theft. Smart cards also provide a more accurate record of utilization, which
facilitates the evaluation of multi-ride passes and reimbursement of inter-agency transfers. Some
transit operators, such as Utah Transit Authority and Chicago Transit Authority, have opted for
transponder equipment compatible with contactless credit cards, which avoids the need for a
separate transit smart card but has more limited functionality.

With the mass adoption of smartphones, recent years have seen the rise of mobile ticketing apps,
the latest evolution in fare payment. Rather than carrying a separate smart card, riders use their
phones in essentially the same way. However, the internet-enabled smartphone platform allows
payments, account management, and real-time transit information to be integrated within the app,
expanding mobility options and ease of use. Older smart cards could not be linked with a central
account in real time, preventing them from being unified with a mobile ticketing app. However,
improvements in cellular technology have now enabled this functionality, which is now offered by
transit operators such as TriMet in the Portland, Oregon metropolitan area.

Despite these advances in fare payment technology, cash payments are not likely to go away.
Pre-payment may be a barrier for first-time or occasional riders who find it more convenient to
pay in cash, and elimination of cash fares could be a Title VI concern if disadvantaged populations
or the unbanked continue to depend on this payment method.

6.2 SacRT Fare Payment Methods

SacRT offers its customers several different payment methods to suit their needs. Riders can pay
with cash at the farebox aboard buses or at ticket vending machines on light rail platforms, or can
purchase prepaid tickets at various outlets throughout the SacRT service area. More and more
passengers, however, are choosing to opt into SacRT’s electronic fare offerings, Connect Card
and ZipPass. Currently, about half of SacRT’s non-contracted fare revenue comes from either
Connect Card or ZipPass.
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Connect Card, shown in Figure 63, is a smart card that allows customers to purchase cash fare
value and / or passes online, at retail locations, and through employer benefit programs. Cash
value loaded on the card can be used on the services of nine Sacramento-area transit agencies,
and SacRT monthly passes are accepted by many of the Connect Card partners.

Figure 63: Connect Card
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ZipPass is SacRT’s mobile fare payment app, free to download for iPhone and Android
smartphone users as shown in Figure 64. Any SacRT fare product can be purchased and
downloaded whenever or wherever is convenient for the rider by charging a linked debit or credit
card. Unbanked customers can also load ZipPass value to their phones at new fare vending
machines being installed at all light rail stations.

Figure 64: ZipPass
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SacRT and CCJPA have recently agreed to transition paper transfers to ZipPass, which will allow
rail passengers along the Capitol Corridor to reach their local destination on SacRT light rail or
bus, and vice versa, without dealing with a separate fare transaction. This agreement provides a
template for a similar agreement with SURRC/SJJPA for future transfers to and from ACE / San
Joaquins trains.

6.3 Emerging Platforms

The ZipPass app is specific to SacRT, which gives the District full control to update and adapt its
functionality but may limit its potential to integrate with other mobility options. Emerging third-party
transit apps such as Transit and Moovit, as well as back end fare payment platforms such as
Token Transit and Masabi, facilitate greater integration to provide transit riders more functionality
and convenience.

Transit and Moovit are apps providing real-time transit data, offering schedules and alerts for
multiple transportation modes in hundreds of metropolitan areas across the United States and in
other countries. The apps are compatible with ridehailing apps such as Uber and Lyft, as well as
bikeshare and scooter systems. Back-end mobile ticketing platforms such as Token Transit and
Masabi enable Transit and Moovit users to input payment information once and purchase fares
and passes for various transit services that have partnered with the app. While these features can
be offered by the apps of individual transit agencies, third-party apps provide a platform where
agencies can agree to use the same app or a back-end where their individual apps can share
information and integrate functionality.

Currently, only the apps’ real-time information and trip planning features are available for SacRT,
but partnerships to allow in-app fare payments are under consideration.

6.4 Cal-ITP and Related Projects

As customers increasingly desire greater convenience, equity, and multi-modal integration when
using transit, the California State Transportation Agency (CalSTA), Caltrans, and intercity and
local transit partners have jointly initiated the California Integrated Travel Project (Cal-ITP) with a
goal of making transit more accessible and easier to use, thus spurring greater transit use. Cal-
ITP is presently focused on three initiatives to achieve this goal:

o Ensure access to reliable and accurate real time transit information. Lack of real-time
service information (e.g., vehicle arrival times, platform changes, vehicle crowding)
decreases trust in the public transportation system among frequent transit riders, and
discourages new users.®? Providing such information on a statewide basis would reverse
this problem.

e Reduce friction in payments. Traveling from one region to another, riders often must
purchase multiple fare media. Mobile ticketing apps are typically limited to a particular
service area. A payment medium that would work throughout the statewide transit
ecosystem would address this problem.

©2) Analysis of Proposed Cal-ITP Initiatives: A Feasibility Study (April 24, 2020). Available online:
https://dot.ca.gov/-/media/dot-media/cal-itp/documents/calitp-feasibility-study-042420-a11y.pdf.
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o Create a statewide eligibility verification program. Cal-ITP has identified various groups
that have complicated onboarding experiences: youth, the elderly, low-income riders, and
riders with disabilities, among others. These riders typically receive fare discounts based
on certain eligibility criteria. Further, many riders do not have access to a bank card and
are forced to pay higher cash fares. All these users, and the transit agencies serving them,
could benefit from seamless eligibility verification for their customers, easing barriers to
access and ensuring equity.

Approaching fares and customer information at a region-spanning level is not a novel concept:
the Presto smart card can be used on nearly a dozen transit systems across the province of
Ontario in Canada, and the Netherlands uses a chipcard that is good on public transport
throughout the entire country.

6.5 Next Steps

SacRT continues its participation in the Cal-ITP process. Should Cal-ITP succeed in its
aforementioned goals, SacRT will want to consider taking action, enabling its riders to realize the
benefits of the integrated fare and information systems.
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This chapter summarizes the recommendations of the Network Integration Plan. These
recommendations are based on the analysis presented in the preceding chapters. Implementation
of these recommendations is aimed at furthering the integration of SacRT’s LRT and bus services
with the evolving state rail system, with the goal of creating a seamless, expeditious, and attractive
mobility option for SacRT riders.

7.1 Infrastructure Improvements

First, this plan recommends continued progress on critical systemwide initiatives. These are:

o Low-floor LRT fleet conversion. Compared to existing high-floor cars, low-floor cars will
expedite rider boarding and alighting and improve the system’s overall accessibility. New
LRVs will also reduce operations and maintenance costs versus the older, high-floor cars,
which are expensive to maintain.

o Low-floor station upgrades. Many existing stations must be upgraded to permit level
boarding with the new low-floor LRVs. While only the first phase for compatibility with two-
car low-floor trains is fully funded, the second phase for three-car low-floor trains is critical
to address reduced capacity on the Gold Line.

¢ Glenn passing track. Completion of this 0.5-mile section of double track through Glenn
Station is essential for implementing 15-minute headways between Sunrise Station and
Folsom Station.

Second, complete all high-priority projects for the Gold Line. These are:

e Hazel passing track. This 1.2-mile section of double track will ensure service reliability
on the Gold Line under 15-minute headways between Sunrise Station and Folsom Station.
With only the Glenn passing track, Gold Line trains have little margin for error in avoiding
single-track meets east of Sunrise.

e SVS Loop. This project will enhance operational flexibility for the Gold Line at SVS. It is
also the initial step in the interlining of the Gold and Green Lines, which will streamline
operations in Downtown, improve operating cost efficiencies, and accommodate future
ridership growth in the Railyards and River District, including MLS stadium ridership. It
also sets the stage for the extension of LRT service to Natomas and the Airport.

o T7th Street double track. Timely completion of this improvement is key to 15-minute
interlining of the Gold and Green Lines and extension of LRT service to Natomas and the
Airport, as well as a critical component of a robust special event service for the MLS
stadium.

Third, SacRT should prioritize or begin moving forward on the following projects:
e Additional Gold Line double track. Completion of additional double-tracking east of

Sunrise Station will ensure service reliability and provide more flexibility in timetabling and
service planning.
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e Replacement LRV storage. This improvement is needed to address future loss of the
SVS tail tracks, as well as to facilitate more robust special event service for the MLS
stadium (currently scheduled to open as early as March 2023).

7.2 Light Rail Service

LRT service will see a phasing of improvements, aligned with facilitating capital improvements.
First will be a focus on more frequent service between Sunrise and Folsom:

¢ 15-minute headways to / from Folsom, weekday peak only. This improvement would
satisfy the requirements of the 2018 TIRCP award and would be enabled by the
implementation of the Glenn double track.

Second will be building on the shorter headways and restoring seat capacity on the Gold Line lost
from in the conversion to low-floor cars:

¢ 15-minute headways to / from Folsom, weekday peak only + 3 peak short-trippers.
The short-trippers would provide supplemental service between Sunrise Station and SVS.
The short-trippers would help mitigate loss in seated capacity attendant with the
conversion to low-floor LRVs and termination of four-car, high-floor trains.

e 15-minute headways to / from Folsom, all day, every day + 3 peak short-trippers.
This service pattern will see the full implementation of 15-minute headways to / from
Folsom. The Hazel passing track would aid schedule reliability under this operating plan.

Following the implementation of 15-minute service to and from Folsom and the completion of the
SVS Loop, SacRT will begin interlining of the Gold and Green Lines:

¢ Gold Line to Richards, weekdays only. Under this improvement, the Green Line would
be replaced by extending Gold Line trains from SVS to 7th & Richards / Township 9
Station. In the event that the Richards Boulevard Office Complex or new Kaiser hospital
are completed before the SVS Loop, however, ridership can be accommodated on a short-
term basis through a combination of longer Green Line trains, expanded Green Line
service hours / days, existing bus service already operating north of SVS, and expanded
bus service to the future Railyards bus terminal.

As warranted by ridership demand, Green—Gold interlining can subsequently be expanded:

¢ Gold Line to Richards, all day, every day. Interlining would be expanded to include
weekend service. This scenario represents the longer-term vision for the Gold Line.

Lastly, SacRT will accommodate special event service for the MLS stadium using interlined Gold
Line and / or Blue Line trains operating to / from 7th & Richards / Township 9. Gameday operating
plans will vary by event depending on the day, time of day, and expected attendance, but analysis
shows that post-game demand can be accommodated through a combination of special and
regular-service trains. To allow for more robust and efficient gameday service, however, it is
recommended that SacRT accelerate completion of the 7th Street double track and move forward
with identifying a preferred solution for replacement of the SVS tail tracks that also addresses
special event staging needs.
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7.3 Bus Service

In the near-term, SacRT will have Routes 30, 38, 51 and 62 terminate at the SVS Bus Mobility
Center. In the longer term, as the RBOC and Kaiser Hospital open and / or space is needed in
the BMC for regional / intercity buses, Routes 30 and 38 will extend to a new bus terminal in the
Railyards. The routes will retain a touch-and-go stop at 5th and G Streets serving SVS. SacRT
should continue coordination efforts with the City, DRV, and individual parcel developers on
identifying a preferred option to be carried forward for implementation.

For Midtown Station, SacRT should increase the peak-period frequency on Route 62 to every 15
minutes to facilitate connections with ACE and San Joaquins trains. This is particularly important
in the interim until completion of the proposed platform at City College Station to allow for easy
cross-platform connections with the Blue Line.

7.4 Fare and Information Systems Integration and Customer Experience

SacRT will continue its participation in the Cal-ITP process with the goal of enabling its riders to
realize the benefits of the integrated fare and information systems.

7.5 COVID Effects and Post-COVID Recovery

With the onset of the COVID-19 pandemic and a State-mandated lockdown in early 2020, SacRT
saw a precipitous decline in ridership of approximately 70 percent and implemented emergency
service cuts, such as running Sunday schedules seven days a week. Through the year,
restrictions ameliorated, but low ridership continued. It was a pattern common to transit systems
throughout the U.S. and many parts of the world. Despite depressed ridership, social distancing
requirements inside trains and buses has resulted in the need to maintain frequency on the light
rail system and key bus routes at levels similar to, or only slightly lower, than pre-pandemic levels.

With widespread vaccine distribution starting in early 2021, conditions are expected to change,
with more and more workplaces, businesses, and recreational / entertainment facilities such as
restaurants, theaters, and sporting venues opening up. As a consequence, riders will return to
SacRT trains and buses. However, there is an open question as to whether they will return in pre-
pandemic numbers or perhaps something less. In countries with less stringent COVID-19
restrictions, such as Australia and New Zealand, ridership declines have been less dramatic,
although still on the order of 35 to 40 percent compared to pre-pandemic levels.

The SacRT Network Integration Plan assumes the return of most of its pre-pandemic riders.
Providing for new and improved options for returning riders is the goal that has shaped the plan’s
recommendations for light rail and bus service integration. While the return to “normal”, or “new
normal”, conditions may take several years and could delay or postpone the timing of proposed
service changes, the ultimate goals and vision of the Network Integration Plan remain unchanged.
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Appendix A: Existing Context

This section provides additional detail regarding the existing context.

Intercity Rail and Thruway Bus Services

Capitol Corridor

The Capitol Corridor provides connections to the San Francisco Bay Area to the southwest and
to Roseville and Auburn to the northeast. Supplemental Thruway bus service extends beyond
Auburn to Colfax, Truckee, and the Reno-Sparks area (Nevada), and provides additional
connections to Placerville and South Lake Tahoe. Prior to service reductions due to the COVID-
19 pandemic, the Capitol Corridor operated 15 roundtrips on weekdays and 11 roundtrips on
Saturdays, Sundays, and holidays. The service currently operates 8 roundtrips on weekdays and
5 roundtrips on Saturdays, Sundays, and holidays.

Capitol Corridor service is illustrated below.
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Source: Capitol Corridor Joint Powers Authority.
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San Joaquins

The San Joaquins provide connections to the San Joaquin Valley (Stockton, Modesto, Merced,
Fresno, and Bakersfield), with extensive Thruway bus service at Bakersfield providing
connections throughout Los Angeles and the Southern California region.

Thruway bus connections at Sacramento include service to Davis, Chico / Redding (via
Marysville, Oroville, and Red Bluff), and Stockton (via Elk Grove or Lodi). The San Joaquins
service is bifurcated at Stockton, with one branch serving the Sacramento area and another
branch serving the San Francisco Bay Area.

Prior to service reductions due to the COVID-19 pandemic, the San Joaquins operated two
roundtrips daily out of Sacramento, with an additional five roundtrips daily out of the San Francisco
Bay Area (Oakland). Thruway buses on Thruway Route 3 provide supplemental service between
Stockton and Sacramento and between Stockton and San Francisco to maintain seven total
roundtrips across both the Sacramento and Bay Area branches of the service. Due to COVID-19
service reductions, Amtrak Thruway buses have temporarily replaced rail service between
Sacramento and Stockton, and service on the Bay Area branch has been reduced to four
roundtrips daily.

San Joaquins service is illustrated below.
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Source: San Joaquin Joint Powers Authority.
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Other Services
In addition to the two California services, two long-distance Amtrak services also serve SVS:

e California Zephyr. Chicago — Burlington — Omaha — Denver — Glenwood Springs — Salt
Lake City — Reno — Sacramento — Emeryville

o Coast Starlight. Seattle — Tacoma — Portland — Eugene — Springfield — Sacramento — San
Francisco Bay Area — Santa Barbara — Los Angeles

Each of these services operated one roundstrip daily prior to the COVID-19 pandemic, but currently
operate three roundtrips a week.

Regional Bus Services

Regional bus services providing direct connections at SVS include the following:

e Fairfield and Suisun Transit (FAST): Blue Line to Davis, Dixon, Vacaville, Fairfield,
Benicia, and Pleasant Hill (BART); bi-directional service, weekday peak periods only,
every 30—-60 minutes

o FEl Dorado Transit: Sacramento / South Lake Tahoe Connecting Bus via Cameron Park,
Shingle Springs, Placerville, South Lake Tahoe, and Stateline; one roundtrip daily

The City of Sacramento is also currently in coordination with Placer County Transit to provide
direct service to / from SVS.

There are several other regional commuter and express bus operators that serve Downtown
Sacramento but do not directly serve SVS, including Yolobus, South County Transit, San Joaquin
Regional Transit District (RTD), Amador Transit, Roseville Transit, and Yuba—Sutter Transit.

SVS Improvements Completed to Date

Phase 1

In Phase 1 of the SVS program, the City worked with the State and UP to relocate the two mainline
tracks at the station approximately 500 feet to the north to allow for a straighter track alignment
and facilitate future redevelopment of the SVS site.

As part of the track realignment, three new tunnels were constructed to provide safe, grade-
separated access beneath the tracks:

e A central passenger tunnel for access to and from the platforms (together with the covered
walkway stretching to the H Street “transitway” easement);

o A service tunnel for service vehicle access (e.g., baggage carts, shuttles for mobility-
needs passengers, etc.); and,

o A west tunnel for future public access between the Central Shops Historic District and Old
Sacramento and the waterfront.

The Phase 1 improvements opened for service on August 13, 2012.
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Phase 2

Phase 2 of the SVS program involved renovation of the historic station building to bring its spaces,
systems, and exterior to modern standards while preserving and rehabilitating its historic features.
The Phase 2 improvements were designed to allow for future re-adaptation once new,
replacement facilities are constructed closer to the realigned tracks under Phase 3 of the program.

Construction work for the Phase 2 improvements began in October 2014 and was completed in
March 2017.
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Appendix B: Related Projects

This section describes the Railyards, Downtown / Riverfront Streetcar, and other related projects
in detail.

Railyards

The Railyards project is one of the nation’s largest infill redevelopment projects, encompassing
244 acres that previously served as a train storage and maintenance yard for the former Southern
Pacific Railroad (now part of UP). The project will effectively double the size of Downtown
Sacramento by creating a new high-density, mixed-use neighborhood anchored by Sacramento
Valley Station, a new Kaiser Permanente medical campus, a County courthouse, and a new
professional soccer stadium.

The overall development program and a land use and development district map for the project
are provided below. Depending on the final mix of residential and non-residential land uses, the
Railyards Specific Plan area could accommodate between 19,000 and 23,000 jobs at build-out.

Land Use Size

Residential 6,000-10,000 dwelling units
Retail 514,000 square feet

Office 2,757,000-3,857,000 square feet
Flexible mixed-use 771,000 square feet
Medical campus 1,228,000 square feet

Hotel 1,100 rooms

Historic and cultural 485,000 square feet

Open space 33 acres

Soccer stadium (potential futu:egéfp?alssi()ena;(: 25,000 seats)
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Kaiser Permanente Hospital

As illustrated in the land use and district map, the new hospital would be located on an 18-acre
site along the north side of Railyards Boulevard. The new hospital will replace Kaiser’'s existing
Sacramento Medical Center (at 2025 Morse Avenue in Arden—Arcade) with a 1.3-million-square-
foot seismically-safe medical center adjacent to Downtown Sacramento, including a 658,000-
square-foot, 420-bed hospital building and 510,000 square feet of medical, support office, and
clinic buildings. Kaiser had originally hoped to break ground in 2019, but has yet to begin
construction.

MLS Stadium

The new MLS stadium will be located on a 15-acre site at the east end of the Railyards, one block
east from 7th Street and a future Green Line station at Railyards Boulevard (part of the SVS Loop
project described in further detail under Section 3.3). The current design features 19,621 seats,
with future expansion to 25,000 seats. The average number of annual events would be
approximately 37, including 25 soccer-related events. Construction was originally scheduled to
begin in summer 2020 (in time for a 2022 opening), but it was recently pushed back in July 2020
to a fall 2020 start (in time for a 2023 opening and MLS debut).

| Street Bridge Replacement

Separate from the Railyards project, the City of Sacramento is also working on the | Street Bridge
Replacement Project, which will construct a new multi-modal crossing of the Sacramento River
north of the | Street Bridge. The new bridge will tie into Railyards Boulevard at the Sacramento
end and C Street at the West Sacramento end, as illustrated below.

Page 122



At t achment

@ Regional Transit
Network Integration Plan

n STREET

REMOVE ROADWAY
x : . "’APPROAC&STRUCTURES
STheey EXISTING BRIDGE BEING _/
P~ STUDIED AND PLANNED
"FOR PEDESTRIANSAND |

BICYCLISTS ONLY

( e {
3 3 ¢
!

.”
/

LEGEND g |

— ROGOwEy Improvements |

¢
0
~
N
§ / e Shurry Cutoff Wall
\
S
[

Source: City of Sacramento.

The existing | Street Bridge will remain in use, with the lower deck continuing to accommodate
freight and passenger trains and the upper deck converted to pedestrian and bicycle use only.
Roadway approaches at both ends will be demolished, improving waterfront access and cross-
river connectivity.

A final bridge design was selected in February 2020, and construction is expected to begin in
2023 and finish in 2026. Work on converting the upper deck of the existing bridge would follow
completion of the new bridge.

Other Projects

Other relevant projects for consideration in service integration efforts include the following:

e Green Line to the Airport project: Extension of the Green Line from 7th & Richards /
Township 9 Station north into Natomas and to Sacramento International Airport.

¢ River District development: Current active projects include the Township 9 development,
new state offices as part of the Richards Boulevard Office Complex, and redevelopment
of the Twin Rivers public housing site (Mirasol Village).

e The City’s Grid 3.0 plan and Central City Specific Plan: Changes to street circulation and

new bikeways in the Central City. Current active projects include the conversion of
portions of 5th Street to two-way traffic circulation and new protected bikeways.
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Separately, H Street between 5th Street and 6th Street is planned for conversion from
one-way eastbound to one-way westbound traffic circulation as part of the SVS Area Plan.
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Appendix C: Conceptual Timetables
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Scenario A1: Weekdays

Attachment 1

Outbound Inbound
SVS | 7th & | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th |8th & K| SVS
Capitol | Street | rise Folsom(Folsom rise | Street

4:58 | 5:32 | 5:40 | 544
3:49 | 3:54 | 4.01 | 435 | 4:41 | 446 | 448 | 5:00 | 501 | 5:07 | 5:13 | 547 | 555 | 559
4:04 | 4:.09 | 4:16 | 4:50 5:28 | 6:02 | 6:10 | 6:14
4:19 | 4:24 | 4:31 5:05 | 511 | 5116 | 518 | 5:30 | 5:31 | 5:37 | 5:43 | 6:17 | 6:25 | 6:29
4:34 | 4:39 | 4:46 | 5:20 5:58 | 6:32 | 6:40 | 6:44
4:49 | 4:54 | 5:01 5:35 | 541 | 5146 | 548 | 6:00 | 6:01 | 6:07 | 6:13 | 6:47 | 6:55 | 6:59
5:04 | 5:09 | 5:16 | 5:50 6:28 | 7:02 | 7:10 | 7:14
5119 | 5:24 | 5:31 | 6:05 | 6:11 | 6:16 | 6:18 | 6:30 | 6:31 | 6:37 | 6:43 | 7:17 | 7:25 | 7:29
5:34 | 5:39 | 5:46 | 6:20 6:58 | 7:32 | 7:40 | 7:44
5:49 | 554 | 6:01 6:35 | 6:41 6:46 | 6:48 | 7:00 | 7:01 7:07 | 713 | 7:47 | 7:55 | 7:59
6:04 | 6:09 | 6:16 | 6:50 7:28 | 802 | 810 | 8:14
6:19 | 6:24 | 6:31 7:05 | 711 | 716 | 718 | 7:30 | 7:31 | 7:37 | 7:43 | 8:17 | 825 | 8:29
6:34 | 6:39 | 6:46 | 7:20 7:58 | 8:32 | 8:40 | 8:44
6:49 | 6:54 | 7:01 735 | 741 | 746 | 7:48 | 800 | 801 | 807 | 813 | 847 | 855 | 8:59
7:04 | 7:09 | 7:16 | 7:50 8:28 | 9:02 | 9:10 | 9:14
719 | 7:24 | 7:31 8:05 | 811 | 816 | 8:18 | 830 | 8:31 | 837 | 843 | 917 | 9:25 | 9:29
7:34 | 7:39 | 7:46 | 8:20 8:58 | 9:32 | 9:40 | 9:44
749 | 7:54 | 8:.01 8:35 | 841 | 846 | 848 | 9:00 | 9:01 | 9:07 | 913 | 9:47 | 9:55 | 9:59
8:04 | 8:09 | 8:16 | 8:50 9:28 | 10:02 | 10:10 | 10:14
8:19 | 8:24 | 8:31 9:05 | 9:11 | 916 | 9:18 | 9:30 | 9:31 | 9:37 | 9:43 | 10:17 | 10:25 | 10:29
8:34 | 8:39 | 8:46 | 9:20 9:58 | 10:32 | 10:40 | 10:44
8:49 | 8:54 | 9:01 9:35 | 9:41 | 9:46 | 9:48 | 10:00 | 10:01 | 10:07 | 10:13 | 10:47 | 10:55 | 10:59
9:04 | 9:09 | 9:16 | 9:50 10:28 | 11:02 | 11:10 | 11:14
9:19 | 9:24 | 9:31 | 10:05 | 10:11 | 10:16 | 10:18 || 10:30 | 10:31 | 10:37 | 10:43 | 11:17 | 11:25 | 11:29
9:34 | 9:39 | 9:46 | 10:20 10:58 | 11:32 | 11:40 | 11:44
9:49 | 9:54 | 10:01 | 10:35 | 10:41 | 10:46 | 10:48 | 11:00 | 11:01 | 11:07 | 11:13 | 11:47 | 11:55 | 11:59
10:04 | 10:09 | 10:16 | 10:50 11:28 | 12:02 | 12:10 | 12:14
10:19 | 10:24 | 10:31 | 11:05 | 11:11 | 11:16 | 11:18 || 11:30 | 11:31 | 11:37 | 11:43 | 12:17 | 12:25 | 12:29
10:34 | 10:39 | 10:46 | 11:20 11:58 | 12:32 | 12:40 | 12:44
10:49 | 10:54 | 11:01 | 11:35 | 11:41 | 11:46 | 11:48 | 12:00 | 12:01 | 12:07 | 12:13 | 12:47 | 12:55 | 12:59
11:04 | 11:09 | 11:16 | 11:50 12:28 | 13:02 | 13:10 | 13:14
11:19 | 11:24 | 11:31 | 12:05 | 12:11 | 12:16 | 12:18 | 12:30 | 12:31 | 12:37 | 12:43 | 13:17 | 13:25 | 13:29
11:34 | 11:39 | 11:46 | 12:20 12:58 | 13:32 | 13:40 | 13:44
11:49 | 11:54 | 12:01 | 12:35 | 12:41 | 12:46 | 12:48 | 13:00 | 13:01 | 13:07 | 13:13 | 13:47 | 13:55 | 13:59
12:04 | 12:09 | 12:16 | 12:50 13:28 | 14:02 | 14:10 | 14:14
12:19 | 12:24 | 12:31 | 13:05 | 13:11 | 13:16 | 13:18 || 13:30 | 13:31 | 13:37 | 13:43 | 14:17 | 14:25 | 14:29
12:34 | 12:39 | 12:46 | 13:20 13:58 | 14:32 | 14:40 | 14:44
12:49 | 12:54 | 13:01 | 13:35 | 13:41 | 13:46 | 13:48 | 14:00 | 14:01 | 14:07 | 14:13 | 14:47 | 14:55 | 14:59
13:04 | 13:09 | 13:16 | 13:50 14:28 | 15:02 | 15:10 | 15:14
13:19 | 13:24 | 13:31 | 14:05 | 14:11 | 14:16 | 14:18 | 14:30 | 14:31 | 14:37 | 14:43 | 15:17 | 15:25 | 15:29
13:34 | 13:39 | 13:46 | 14:20 14:58 | 15:32 | 15:40 | 15:44
13:49 | 13:54 | 14:01 | 14:35 | 14:41 | 14:46 | 14:48 | 15:00 | 15:01 | 15:07 | 15:13 | 15:47 | 15:55 | 15:59
14:04 | 14:09 | 14:16 | 14:50 15:28 | 16:02 | 16:10 | 16:14
14:19 | 14:24 | 14:31 | 15:05 | 15:11 | 15:16 | 15:18 | 15:30 | 15:31 | 15:37 | 15:43 | 16:17 | 16:25 | 16:29
14:34 | 14:39 | 14:46 | 15:20 15:58 | 16:32 | 16:40 | 16:44
14:49 | 14:54 | 15:01 | 15:35 | 15:41 | 15:46 | 15:48 | 16:00 | 16:01 | 16:07 | 16:13 | 16:47 | 16:55 | 16:59
15:04 | 15:09 | 15:16 | 15:50 16:28 | 17:02 | 17:10 | 17:14
15:19 | 15:24 | 15:31 | 16:05 | 16:11 | 16:16 | 16:18 | 16:30 | 16:31 | 16:37 | 16:43 | 17:17 | 17:25 | 17:29
15:34 | 15:39 | 15:46 | 16:20 16:58 | 17:32 | 17:40 | 17:44
15:49 | 15:54 | 16:01 | 16:35 | 16:41 | 16:46 | 16:48 | 17:00 | 17:01 | 17:07 | 17:13 | 17:47 | 17:55 | 17:59
16:04 | 16:09 | 16:16 | 16:50 17:28 | 18:02 | 18:10 | 18:14
16:19 | 16:24 | 16:31 | 17:05 | 17:11 | 17:16 | 17:18 | 17:30 | 17:31 | 17:37 | 17:43 | 18:17 | 18:25 | 18:29
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21:19

21:24

21:31 | 22:05 | 22:11

22:16

22:18

22:30

22:31

22:37

22:43

2317

23:25

21:49

21:54

22:01 | 22:35 | 22:41

22:46

22:48

23:00

23:01

23:.07

2313

23:47

23:55

22:19

22:24

22:31 | 23:05 | 23:11

23:16

23:18

23:30

23:31

23:37

23:43

0:17

0:25

22:49

22:54

23:01 | 23:35
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@ Regional Transit

Network Integration Plan

Scenario A1: Saturdays

Attachment 1

Outbound Inbound
SVS | 7th & | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th |8th & K| SVS
Capitol | Street | rise Folsom(Folsom rise | Street
4:49 | 4:54 | 5:01 5:35 5:43 | 6:17 | 6:25 | 6:29
5119 | 5:24 | 5:31 | 6:05 6:13 | 6:47 | 6:55 | 6:59
549 | 554 | 6:01 | 6:35 6:43 | 7:17 | 7:25 | 7:29
713 | 7:47 | 7:55 | 7:59
6:19 | 6:24 | 6:31 705 | 7211 | 716 | 7:18 | 7:30 | 7:31 | 7:37 | 7:43 | 817 | 825 | 8:29
6:49 | 6:54 | 7:01 7:35 | 741 | 7:46 | 7:48 | 800 | 8:01 | 807 | 8:13 | 847 | 855 | 8:59
719 | 7:24 | 7:31 8:05 | 811 | 816 | 818 | 8:30 | 831 | 837 | 843 | 917 | 9:25 | 9:29
7:49 | 7:54 | 8:01 8:35 | 8:41 | 846 | 848 | 9:00 | 9:01 | 9:07 | 913 | 9:47 | 9:55 | 9:59
8:19 | 8:24 | 8:31 9:05 | 911 | 9116 | 9:18 | 9:30 | 9:31 | 9:37 | 9:43 | 10:17 | 10:25 | 10:29
8:49 | 8:54 | 9:01 9:35 | 9:41 | 9:46 | 9:48 9:58 | 10:32 | 10:40 | 10:44
9:04 | 9:09 | 9116 | 9:50 10:00 | 10:01 | 10:07 | 10:13 | 10:47 | 10:55 | 10:59
9:19 | 9:24 | 9:31 | 10:05 | 10:11 | 10:16 | 10:18 10:28 | 11:02 | 11:10 | 11:14
9:34 | 9:39 | 9:46 | 10:20 10:30 | 10:31 | 10:37 | 10:43 | 11:17 | 11:25 | 11:29
9:49 | 9:54 | 10:01 | 10:35 | 10:41 | 10:46 | 10:48 10:58 | 11:32 | 11:40 | 11:44
10:04 | 10:09 | 10:16 | 10:50 11:00 | 11:01 | 11:07 | 11:13 | 11:47 | 11:55 | 11:59
10:19 | 10:24 | 10:31 | 11:05 | 11:11 | 11:16 | 11:18 11:28 | 12:02 | 12:10 | 12:14
10:34 | 10:39 | 10:46 | 11:20 11:30 | 11:31 | 11:37 | 11:43 | 12:17 | 12:25 | 12:29
10:49 | 10:54 | 11:01 | 11:35 | 11:41 | 11:46 | 11:48 11:58 | 12:32 | 12:40 | 12:44
11:04 | 11:09 | 11:16 | 11:50 12:00 | 12:01 | 12:07 | 12:13 | 12:47 | 12:55 | 12:59
11:19 | 11:24 | 11:31 | 12:05 | 12:11 | 12:16 | 12:18 12:28 | 13:02 | 13:10 | 13:14
11:34 | 11:39 | 11:46 | 12:20 12:30 | 12:31 | 12:37 | 12:43 | 13:17 | 13:25 | 13:29
11:49 | 11:54 | 12:01 | 12:35 | 12:41 | 12:46 | 12:48 12:58 | 13:32 | 13:40 | 13:44
12:04 | 12:09 | 12:16 | 12:50 13:00 | 13:01 | 13:07 | 13:13 | 13:47 | 13:55 | 13:59
12:19 | 12:24 | 12:31 | 13:05 | 13:11 | 13:16 | 13:18 13:28 | 14:02 | 14:10 | 14:14
12:34 | 12:39 | 12:46 | 13:20 13:30 | 13:31 | 13:37 | 13:43 | 14:17 | 14:25 | 14:29
12:49 | 12:54 | 13:01 | 13:35 | 13:41 | 13:46 | 13:48 13:58 | 14:32 | 14:40 | 14:44
13:04 | 13:09 | 13:16 | 13:50 14:00 | 14:01 | 14:07 | 14:13 | 14:47 | 14:55 | 14:59
13:19 | 13:24 | 13:31 | 14:05 | 14:11 | 14:16 | 14:18 14:28 | 15:02 | 15:10 | 15:14
13:34 | 13:39 | 13:46 | 14:20 14:30 | 14:31 | 14:37 | 14:43 | 15:17 | 15:25 | 15:29
13:49 | 13:54 | 14:01 | 14:35 | 14:41 | 14:46 | 14:48 14:58 | 15:32 | 15:40 | 15:44
14:04 | 14:09 | 14:16 | 14:50 15:00 | 15:01 | 15:07 | 15:13 | 15:47 | 15:55 | 15:59
14:19 | 14:24 | 14:31 | 15:05 | 15:11 | 15:16 | 15:18 15:28 | 16:02 | 16:10 | 16:14
14:34 | 14:39 | 14:46 | 15:20 15:30 | 15:31 | 15:37 | 15:43 | 16:17 | 16:25 | 16:29
14:49 | 14:54 | 15:01 | 15:35 | 15:41 | 15:46 | 15:48 15:58 | 16:32 | 16:40 | 16:44
15:04 | 15:09 | 15:16 | 15:50 16:00 | 16:01 | 16:07 | 16:13 | 16:47 | 16:55 | 16:59
15:19 | 15:24 | 15:31 | 16:05 | 16:11 | 16:16 | 16:18 16:28 | 17:02 | 17:10 | 17:14
15:34 | 15:39 | 15:46 | 16:20 16:30 | 16:31 | 16:37 | 16:43 | 17:17 | 17:25 | 17:29
15:49 | 15:54 | 16:01 | 16:35 | 16:41 | 16:46 | 16:48 16:58 | 17:32 | 17:40 | 17:44
16:04 | 16:09 | 16:16 | 16:50 17:00 | 17:01 | 17:07 | 17:13 | 17:47 | 17:55 | 17:59
16:19 | 16:24 | 16:31 | 17:05 | 17:11 | 17:16 | 17:18 17:28 | 18:02 | 18:10 | 18:14
16:34 | 16:39 | 16:46 | 17:20 17:30 | 17:31 | 17:37 | 17:43 | 18:17 | 18:25 | 18:29
16:49 | 16:54 | 17:01 | 17:35 | 17:41 | 17:46 | 17:48 17:58 | 18:32 | 18:40 | 18:44
17:04 | 17:09 | 17:16 | 17:50 18:00 | 18:01 | 18:07 | 18:13 | 18:47 | 18:55 | 18:59
17:19 | 17:24 | 17:31 | 18:05 | 18:11 | 18:16 | 18:18 18:28 | 19:02 | 19:10 | 19:14
17:34 | 17:39 | 17:46 | 18:20 18:30 | 18:31 | 18:37 | 18:43 | 19:17 | 19:25 | 19:29
17:49 | 17:54 | 18:01 | 18:35 | 18:41 | 18:46 | 18:48 18:58 | 19:32 | 19:40
18:04 | 18:09 | 18:16 | 18:50 19:00 | 19:01 | 19:07 | 19:13 | 19:47 | 19:55 | 19:59
18:19 | 18:24 | 18:31 | 19:05 | 19:11 | 19:16 | 19:18 19:28 | 20:02 | 20:10
18:34 | 18:39 | 18:46 | 19:20 19:30 | 19:31 | 19:37 | 19:43 | 20:17 | 20:25 | 20:29
18:49 | 18:54 | 19:01 | 19:35 | 19:41 | 19:46 | 19:48 19:58 | 20:32 | 20:40
19:04 | 19:09 | 19:16 | 19:50 20:00 | 20:01 | 20:07 | 20:13 | 20:47 | 20:55 | 20:59
19:19 | 19:24 | 19:31 | 20:05 | 20:11 | 20:16 | 20:18 | 20:30 | 20:31 | 20:37 | 20:43 | 21:17 | 21:25 | 21:29
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@ Regional Transit
Network Integration Plan

Attachment 1

Outbound

Inbound

SIS

7th &
Capitol

16th | Sun- | Hazel
Street | rise

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

19:49

19:54

20:01 | 20:35 | 20:41

20:46

20:48

21:00

21:01

21:07

21:13

21:47

21:55

21:59

20:19

20:24

20:31 | 21:05 | 21:11

21:16

21:18

21:30

21:31

21:37

21:43

2217

22:25

22:29

20:49

20:54

21:01 ] 21:35 | 21:41

21:46

21:48

22:00

22:01

22:.07

22:13

22:47

22:55

21:19

21:24

21:31 | 22:05 | 22:11

22:16

22:18

22:30

22:31

22:37

22:43

2317

23:25

21:49

21:54

22:01 | 22:35 | 22:41

22:46

22:48

23:00

23:01

23:07

23:13

23:47

23:55

22:19

22:24

22:31 | 23:05 | 23:11

2316

23:18

23:30

23:31

23:37

23:43

0:17

0:25

22:49

22:54

23:01 | 23:35
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@ Regional Transit

Network Integration Plan

Scenario A1: Sundays

Attachment 1

Outbound

Inbound

SVS

7th &
Capitol

16th
Street

Sun-
rise

Hazel

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

4:49

4:54

5:01

5:35

5:43

6:17

6:25

6:29

5:19

5:24

5:31

6:05

6:13

6:47

6:55

6:59

5:49

5:54

6:01

6:35

6:43

717

7:25

7:29

6:19

6:24

6:31

7:05

7:13

7:47

7:55

7:59

6:49

6:54

7:01

7:35

7:43

8:17

8:25

8:29

7:19

7:24

7:31

8:05

8:13

8:47

8:55

8:59

7:49

7:54

8:01

8:35

8:43

9:17

9:25

9:29

8:19

8:24

8:31

9:05

9:13

9:47

9:55

9:59

9:43

10:17

10:25

10:29

8:49

8:54

9:01

9:35

9:41

9:46

9:48

10:00

10:01

10:07

10:13

10:47

10:55

10:59

9:19

9:24

9:31

10:05

10:11

10:16

10:18

10:30

10:31

10:37

10:43

11:17

11:25

11:29

9:49

9:54

10:01

10:35

10:41

10:46

10:48

10:58

11:32

11:40

11:44

10:04

10:09

10:16

10:50

11:00

11:01

11:07

11:13

11:47

11:55

11:59

10:19

10:24

10:31

11:05

11:11

11:16

11:18

11:28

12:02

12:10

12:14

10:34

10:39

10:46

11:20

11:30

11:31

11:37

11:43

12:17

12:25

12:29

10:49

10:54

11:01

11:35

11:41

11:46

11:48

11:58

12:32

12:40

12:44

11:04

11:09

11:16

11:50

12:00

12:01

12:07

12:13

12:47

12:55

12:59

11:19

11:24

11:31

12:05

12:11

12:16

12:18

12:28

13:02

13:10

13:14

11:34

11:39

11:46

12:20

12:30

12:31

12:37

12:43

13:17

13:25

13:29

11:49

11:54

12:01

12:35

12:41

12:46

12:48

12:58

13:32

13:40

13:44

12:04

12:09

12:16

12:50

13:00

13:01

13:07

13:13

13:47

13:55

13:59

12:19

12:24

12:31

13:05

13:11

13:16

13:18

13:28

14:02

14:10

14:14

12:34

12:39

12:46

13:20

13:30

13:31

13:37

13:43

14:17

14:25

14:29

12:49

12:54

13:01

13:35

13:41

13:46

13:48

13:58

14:32

14:40

14:44

13:04

13:09

13:16

13:50

14:00

14:01

14:07

14:13

14:47

14:55

14:59

13:19

13:24

13:31

14:05

14:11

14:16

14:18

14:28

15:02

15:10

15:14

13:34

13:39

13:46

14:20

14:30

14:31

14:37

14:43

15:17

15:25

15:29

13:49

13:54

14:01

14:35

14:41

14:46

14:48

14:58

15:32

15:40

15:44

14:04

14:09

14:16

14:50

15:00

15:01

15:07

15:13

15:47

15:55

15:59

14:19

14:24

14:31

15:05

15:11

15:16

15:18

15:28

16:02

16:10

16:14

14:34

14:39

14:46

15:20

15:30

15:31

15:37

15:43

16:17

16:25

16:29

14:49

14:54

15:01

15:35

15:41

15:46

15:48

15:58

16:32

16:40

16:44

15:04

15:09

15:16

15:50

16:00

16:01

16:07

16:13

16:47

16:55

16:59

15:19

15:24

15:31

16:05

16:11

16:16

16:18

16:28

17:02

17:10

15:34

15:39

15:46

16:20

16:30

16:31

16:37

16:43

1717

17:25

17:29

15:49

15:54

16:01

16:35

16:41

16:46

16:48

16:58

17:32

17:40

16:04

16:09

16:16

16:50

17:00

17:01

17:07

17:13

17:47

17:55

17:59

16:19

16:24

16:31

17:05

17:11

17:16

17:18

17:28

18:02

18:10

16:34

16:39

16:46

17:20

17:30

17:31

1737

17:43

18:17

18:25

18:29

16:49

16:54

17:01

17:35

17:41

17:46

17:48

18:00

18:01

18:07

18:13

18:47

18:55

18:59

17:19

17:24

17:31

18:05

18:11

18:16

18:18

18:30

18:31

18:37

18:43

19:17

19:25

19:29

17:49

17:54

18:01

18:35

18:41

18:46

18:48

19:00

19:01

19:07

19:13

19:47

19:55

19:59

18:19

18:24

18:31

19:05

19:11

19:16

19:18

19:30

19:31

19:37

19:43

20:17

20:25

20:29

18:49

18:54

19:01

19:35

19:41

19:46

19:48

20:00

20:01

20:07

20:13

20:47

20:55

19:19

19:24

19:31

20:05

20:11

20:16

20:18

20:30

20:31

20:37

20:43

21:17

21:25

19:49

19:54

20:01

20:35

20:41

20:46

20:48

21:00

21:01

21:07

21:13

21:47

21:55

20:19

20:24

20:31

21:05

21:11

21:16

21:18

21:30

21:31

21:37

21:43

2217

22:25

20:49

20:54

21:01

21:35
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@ Regional Transit
Network Integration Plan

Scenario A2: Weekdays

Attachment 1

Outbound Inbound
SVS | 7th& | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th [8th & K| SVS
Capitol | Street | rise Folsom(Folsom rise | Street

4:58 | 5:32 | 540 | 5:44
3:49 | 3:54 | 4:.01 4:35 | 4:41 4:46 | 4:49 | 4:59 | 5:01 5:07 | 5:13 | 5:47 | 5555 | 5:59
4:04 | 4:09 | 4:16 | 4:50 | 4:56 | 5:01 5:04 | 5:14 | 5:16 | 5:22 | 5:28 | 6:02 | 6:10 | 6:14
4:19 | 4:24 | 4:31 5:05 | 5:11 5:16 | 5:19 | 5:29 | 5:31 5:37 | 543 | 6:17 | 6:25 | 6:29
4:34 | 4:39 | 4:46 5:20 5:26 5:31 5:34 5:44 5:46 5:52 5:58 | 6:32 6:40 6:44
4:49 | 4:54 | 5:01 5:35 | 5:41 5:46 | 549 | 559 | 6:01 6:07 | 6:13 | 6:47 | 6:55 | 6:59
5:04 | 5:09 | 5:16 | 5:50 | 556 | 6:01 6:04 | 6:14 | 6:16 | 6:22 | 6:28 | 7:02 | 7:10 | 7:14
5:19 | 5:24 | 5:31 6:05 | 6:11 6:16 | 6:19 | 6:29 | 6:31 6:37 | 6:43 | 7:17 | 7:25 | 7:29
5:34 | 5:39 | 5:46 | 6:20 | 6:26 | 6:31 6:34 | 6:44 | 6:46 | 6:52 | 6:58 | 7:32 | 7:40 | 7:44
5:49 | 554 | 6:01 6:35 | 6:41 6:46 | 6:49 | 6:59 | 7:01 707 | 713 | 7:47 | 7:55 | 7:59
6:04 | 6:09 | 6:16 | 6:50 | 6:56 | 7:01 7:04 | 714 | 716 | 7:22 | 7:28 | 802 | 8:10 | 8:14
6:19 | 6:24 | 6:31 7:05 | 7:11 716 | 7:19 | 7:29 | 7:31 7:37 | 743 | 817 | 825 | 8:29
6:34 6:39 6:46 7:20 7:26 7:31 7:34 7:44 7:46 7:52 7:58 8:32 8:40 8:44
6:49 | 6:54 | 7:01 7:35 | 7:41 746 | 7:49 | 7:59 | 8:01 8:07 | 8:13 | 8:47 | 855 | 8:59
7:04 | 7:09 | 7:16 | 7:50 8:28 | 9:02 | 9110 | 9:14
719 | 7:24 | 7:31 8:05 | 8:11 8:16 | 8:19 | 8:29 | 8:31 8:37 | 843 | 9117 | 9:25 | 9:29
7:34 | 7:39 | 7:46 | 8:20 8:58 | 9:32 | 9:40 | 9:44
749 | 7:54 | 8:.01 8:35 | 8:41 8:46 | 8:49 | 859 | 9:01 9:07 | 913 | 9:47 | 9:55 | 9:59
8:04 | 8:09 | 816 | 8:50 9:28 | 10:02 | 10:10 | 10:14
8:19 | 8:24 | 8:31 9:05 | 9:11 9:16 | 9:19 | 9:29 | 9:31 9:37 | 9:43 | 10:17 | 10:25 | 10:29
8:34 | 8:39 | 8:46 | 9:20 9:58 | 10:32 | 10:40 | 10:44
8:49 | 8:54 | 9:01 9:35 | 9:41 9:46 | 9:49 | 9:59 | 10:01 | 10:07 | 10:13 | 10:47 | 10:55 | 10:59
9:04 | 9:09 | 9:16 | 9:50 10:28 | 11:02 | 11:10 | 11:14
9:19 | 9:24 | 9:31 | 10:05 | 10:11 | 10:16 | 10:19 | 10:29 | 10:31 | 10:37 | 10:43 | 11:17 | 11:25 | 11:29
9:34 | 9:39 | 9:46 | 10:20 10:58 | 11:32 | 11:40 | 11:44
9:49 | 9:54 | 10:01 | 10:35 | 10:41 | 10:46 | 10:49 | 10:59 | 11:01 | 11:07 | 11:13 | 11:47 | 11:55 | 11:59
10:04 | 10:09 | 10:16 | 10:50 11:28 | 12:02 | 12:10 | 12:14
10:19 | 10:24 | 10:31 | 11:05 | 11:11 | 11:16 | 11:19 || 11:29 | 11:31 | 11:37 | 11:43 | 12:17 | 12:25 | 12:29
10:34 | 10:39 | 10:46 | 11:20 11:58 | 12:32 | 12:40 | 12:44
10:49 | 10:54 | 11:01 | 11:35 | 11:41 | 11:46 | 11:49 | 11:59 | 12:01 | 12:07 | 12:13 | 12:47 | 12:55 | 12:59
11:04 | 11:09 | 11:16 | 11:50 12:28 | 13:02 | 13:10 | 13:14
11:19 | 11:24 | 11:31 | 12:05 | 12:11 | 12:16 | 12:19 || 12:29 | 12:31 | 12:37 | 12:43 | 13:17 | 13:25 | 13:29
11:34 | 11:39 | 11:46 | 12:20 12:58 | 13:32 | 13:40 | 13:44
11:49 | 11:54 | 12:01 | 12:35 | 12:41 | 12:46 | 12:49 | 12:59 | 13:01 | 13:07 | 13:13 | 13:47 | 13:55 | 13:59
12:04 | 12:09 | 12:16 | 12:50 13:28 | 14:02 | 14:10 | 14:14
12:19 | 12:24 | 12:31 | 13:05 | 13:11 | 13:16 | 13:19 || 13:29 | 13:31 | 13:37 | 13:43 | 14:17 | 14:25 | 14:29
12:34 | 12:39 | 12:46 | 13:20 13:58 | 14:32 | 14:40 | 14:44
12:49 | 12:54 | 13:01 | 13:35 | 13:41 | 13:46 | 13:49 | 13:59 | 14:01 | 14:07 | 14:13 | 14:47 | 14:55 | 14:59
13:04 | 13:09 | 13:16 | 13:50 14:28 | 15:02 | 15:10 | 15:14
13:19 | 13:24 | 13:31 | 14:05 | 14:11 | 14:16 | 14:19 || 14:29 | 14:31 | 14:37 | 14:43 | 15:17 | 15:25 | 15:29
13:34 | 13:39 | 13:46 | 14:20 14:58 | 15:32 | 15:40 | 15:44
13:49 | 13:54 | 14:01 | 14:35 | 14:41 | 14:46 | 14:49 | 14:59 | 15:01 | 15:07 | 15:13 | 15:47 | 15:55 | 15:59
14:04 | 14:09 | 14:16 | 14:50 15:28 | 16:02 | 16:10 | 16:14
14:19 | 14:24 | 14:31 | 15:05 | 15:11 | 15:16 | 15:19 || 15:29 | 15:31 | 15:37 | 15:43 | 16:17 | 16:25 | 16:29
14:34 | 14:39 | 14:46 | 15:20 15:58 | 16:32 | 16:40 | 16:44
14:49 | 14:54 | 15:01 | 15:35 | 15:41 | 15:46 | 15:49 | 15:59 | 16:01 | 16:07 | 16:13 | 16:47 | 16:55 | 16:59
15:04 | 15:09 | 15:16 | 15:50 | 15:56 | 16:01 | 16:04 | 16:14 | 16:16 | 16:22 | 16:28 | 17:02 | 17:10 | 17:14
15:19 | 15:24 | 15:31 | 16:05 | 16:11 | 16:16 | 16:19 | 16:29 | 16:31 | 16:37 | 16:43 | 17:17 | 17:25 | 17:29
15:34 | 15:39 | 15:46 | 16:20 | 16:26 | 16:31 | 16:34 || 16:44 | 16:46 | 16:52 | 16:58 | 17:32 | 17:40 | 17:44
15:49 | 15:54 | 16:01 | 16:35 | 16:41 | 16:46 | 16:49 | 16:59 | 17:01 | 17:07 | 17:13 | 17:47 | 17:55 | 17:59
16:04 | 16:09 | 16:16 | 16:50 | 16:56 | 17:01 | 17:04 || 17:14 | 17:16 | 17:22 | 17:28 | 18:02 | 18:10 | 18:14
16:19 | 16:24 | 16:31 | 17:05 | 17:11 | 17:16 | 17:19 || 17:29 | 17:31 | 17:37 | 17:43 | 18:17 | 18:25 | 18:29
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@ Regional Transit
Network Integration Plan

Attachment 1

Outbound Inbound
SVS | 7th & | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th |8th & K| SVS
Capitol | Street | rise Folsom|Folsom rise | Street

16:34 | 16:39 | 16:46 | 17:20 | 17:26 | 17:31 | 17:34 | 17:44 | 17:46 | 17:52 | 17:58 | 18:32 | 18:40

16:49 | 16:54 | 17:01 | 17:35 | 17:41 | 17:46 | 17:49 | 17:59 | 18:01 | 18:07 | 18:13 | 18:47 | 18:55 | 18:59
17:04 | 17:09 | 17:16 | 17:50 | 17:56 | 18:01 | 18:04 | 18:14 | 18:16 | 18:22 | 18:28 | 19:02 | 19:10

17:19 | 17:24 | 17:31 | 18:05 | 18:11 | 18:16 | 18:19 | 18:29 | 18:31 | 18:37 | 18:43 | 19:17 | 19:25 | 19:29
17:34 | 17:39 | 17:46 | 18:20 | 18:26 | 18:31 | 18:34 | 18:44 | 18:46 | 18:52 | 18:58 | 19:32 | 19:40

17:49 | 17:54 | 18:01 | 18:35 | 18:41 | 18:46 | 18:49 | 18:59 | 19:01 | 19:07 | 19:13 | 19:47 | 19:55 | 19:59
18:04 | 18:09 | 18:16 | 18:50 | 18:56 | 19:01 | 19:04 | 19:14 | 19:16 | 19:22 | 19:28 | 20:02 | 20:10

18:19 | 18:24 | 18:31 | 19:05 | 19:11 | 19:16 | 19:19 | 19:29 | 19:31 | 19:37 | 19:43 | 20:17 | 20:25 | 20:29
18:49 | 18:54 | 19:01 | 19:35 | 19:41 | 19:46 | 19:49 | 19:59 | 20:01 | 20:07 | 20:13 | 20:47 | 20:55 | 20:59
19:19 | 19:24 | 19:31 | 20:05 | 20:11 | 20:16 | 20:19 || 20:29 | 20:31 | 20:37 | 20:43 | 21:17 | 21:25 | 21:29
19:49 | 19:54 | 20:01 | 20:35 | 20:41 | 20:46 | 20:49 | 20:59 | 21:01 | 21:07 | 21:13 | 21:47 | 21:55 | 21:59
20:19 | 20:24 | 20:31 | 21:05 | 21:11 | 21:16 | 21:19 || 21:29 | 21:31 | 21:37 | 21:43 | 22:17 | 22:25 | 22:29
20:49 | 20:54 | 21:01 | 21:35 | 21:41 | 21:46 | 21:49 || 21:59 | 22:01 | 22:07 | 22:13 | 22:47 | 22:55
21:19 | 21:24 | 21:31 | 22:05 | 22:11 | 22:16 | 22:19 || 22:29 | 22:31 | 22:37 | 22:43 | 23:17 | 23:25
21:49 | 21:54 | 22:01 | 22:35 | 22:41 | 22:46 | 22:49 || 22:59 | 23:01 | 23:07 | 23:13 | 23:47 | 23:55
22:19 | 22:24 | 22:31 | 23:05 | 23:11 | 23:16 | 23:19 || 23:29 | 23:31 | 23:37 | 23:43 | 0:17 | 0:25

22:49 | 22:54 | 23:01 | 23:35

Note: Timepoints at Historic Folsom include one minute of additional running time at Glenn passing track (compared
to existing timetable) due to CPUC speed restrictions.

Page 132



@ Regional Transit
Network Integration Plan

Scenario A3: Weekdays

Attachment 1

Outbound Inbound
SVS | 7th & | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th |8th & K| SVS
Capitol | Street | rise Folsom(Folsom rise | Street

4:58 | 5:32 | 5:40 | 544
3:49 | 3:54 | 4:.01 4:35 | 4:41 | 4:46 | 4:49 | 4:59 | 5:01 5:07 | 5:13 | 5:47 | 5555 | 5:59
4:04 | 4:09 | 4:16 | 4:50 | 4:56 | 5:01 5:04 | 5114 | 5116 | 522 | 5:28 | 6:02 | 6:10 | 6:14
4:19 | 4:24 | 4:31 5:05 | 5:11 5:16 | 5119 | 5:29 | 5:31 5:37 | 543 | 6:17 | 6:25 | 6:29
4:34 | 4:39 | 4:46 | 520 | 5:26 | 5:31 5:34 | 544 | 546 | 552 | 5:58 | 6:32 | 6:40 | 6:44
4:49 | 4:54 | 5:01 5:35 | 5:41 5:46 | 549 | 5:59 | 6:01 6:07 | 6:13 | 6:47 | 6:55 | 6:59
5:04 | 5:09 | 5116 | 5:50 | 5:56 | 6:01 6:04 | 6:14 | 6:16 | 6:22 | 6:28 | 7:02 | 7:10 | 7:14
5:19 | 5:24 | 5:31 6:05 | 6:11 6:16 | 6:19 | 6:29 | 6:31 6:37 | 6:43 | 7:17 | 7:25 | 7:29

6:47 7:21 7:29 7:33
5:34 | 5:39 | 546 | 6:20 | 6:26 | 6:31 6:34 | 6:44 | 6:46 | 6:52 | 6:58 | 7:32 | 7:40 | 7:44

7:02 7:36 7:44 7:48
5:49 | 5:54 | 6:01 6:35 | 6:41 6:46 | 6:49 | 6:59 | 7:01 7:07 | 713 | 7:47 | 7:55 | 7:59

717 7:51 7:59 8:03
6:04 | 6:09 | 6:16 | 6:50 | 6:56 | 7:01 704 | 714 | 716 | 7:22 | 7:28 | 802 | 8:10 | 8:14
6:19 | 6:24 | 6:31 7:05 | 7:11 716 | 7:19 | 7:29 | 7:31 7:37 | 7:43 | 8:17 | 8:25 | 8:29
6:34 | 6:39 | 6:46 | 7:20 | 7:26 | 7:31 7:34 | 744 | 7:46 | 752 | 7:58 | 8:32 | 8:40 | 8:44
6:49 | 6:54 | 7:01 7:35 | 7:41 7:46 | 7:49 | 7:59 | 8:01 8:07 | 813 | 8:47 | 855 | 8:59
7:04 7:09 7:16 7:50 8:28 9:02 9:10 9:14
719 | 7:24 | 7:31 8:05 | 8:11 8:16 | 8:19 | 8:29 | 8:31 8:37 | 843 | 9117 | 9:25 | 9:29
7:34 | 7:39 | 7:46 | 8:20 8:58 | 9:32 | 9:40 | 9:44
7:49 | 7:54 | 8:01 8:35 | 8:41 8:46 | 8:49 | 8:59 | 9:01 9:07 | 9:13 | 9:47 | 9:55 | 9:59
8:04 | 8:09 | 816 | 8:50 9:28 | 10:02 | 10:10 | 10:14
8:19 | 8:24 | 8:31 9:05 | 9:11 9:16 | 9:19 | 9:29 | 9:31 9:37 | 9:43 | 10:17 | 10:25 | 10:29
8:34 | 8:39 | 8:46 | 9:20 9:58 | 10:32 | 10:40 | 10:44
8:49 | 8:54 | 9:01 9:35 | 9:41 9:46 | 9:49 | 9:59 | 10:01 | 10:07 | 10:13 | 10:47 | 10:55 | 10:59
9:04 | 9:09 | 9:16 | 9:50 10:28 | 11:02 | 11:10 | 11:14
9:19 | 9:24 | 9:31 | 10:05 | 10:11 | 10:16 | 10:19 | 10:29 | 10:31 | 10:37 | 10:43 | 11:17 | 11:25 | 11:29
9:34 | 9:39 | 9:46 | 10:20 10:58 | 11:32 | 11:40 | 11:44
9:49 | 9:54 | 10:01 | 10:35 | 10:41 | 10:46 | 10:49 | 10:59 | 11:01 | 11:07 | 11:13 | 11:47 | 11:55 | 11:59
10:04 | 10:09 | 10:16 | 10:50 11:28 | 12:02 | 12:10 | 12:14
10:19 | 10:24 | 10:31 | 11:05 | 11:11 | 11:16 | 11:19 | 11:29 | 11:31 | 11:37 | 11:43 | 12:17 | 12:25 | 12:29
10:34 | 10:39 | 10:46 | 11:20 11:58 | 12:32 | 12:40 | 12:44
10:49 | 10:54 | 11:01 | 11:35 | 11:41 | 11:46 | 11:49 | 11:59 | 12:01 | 12:07 | 12:13 | 12:47 | 12:55 | 12:59
11:04 | 11:09 | 11:16 | 11:50 12:28 | 13:02 | 13:10 | 13:14
11:19 | 11:24 | 11:31 | 12:05 | 12:11 | 12:16 | 12:19 | 12:29 | 12:31 | 12:37 | 12:43 | 13:17 | 13:25 | 13:29
11:34 | 11:39 | 11:46 | 12:20 12:58 | 13:32 | 13:40 | 13:44
11:49 | 11:54 | 12:01 | 12:35 | 12:41 | 12:46 | 12:49 | 12:59 | 13:01 | 13:07 | 13:13 | 13:47 | 13:55 | 13:59
12:04 | 12:09 | 12:16 | 12:50 13:28 | 14:02 | 14:10 | 14:14
12:19 | 12:24 | 12:31 | 13:05 | 13:11 | 13:16 | 13:19 | 13:29 | 13:31 | 13:37 | 13:43 | 14:17 | 14:25 | 14:29
12:34 | 12:39 | 12:46 | 13:20 13:58 | 14:32 | 14:40 | 14:44
12:49 | 12:54 | 13:01 | 13:35 | 13:41 | 13:46 | 13:49 | 13:59 | 14:01 | 14:07 | 14:13 | 14:47 | 14:55 | 14:59
13:04 | 13:09 | 13:16 | 13:50 14:28 | 15:02 | 15:10 | 15:14
13:19 | 13:24 | 13:31 | 14:05 | 14:11 | 14:16 | 14:19 | 14:29 | 14:31 | 14:37 | 14:43 | 15:17 | 15:25 | 15:29
13:34 | 13:39 | 13:46 | 14:20 14:58 | 15:32 | 15:40 | 15:44
13:49 | 13:54 | 14:01 | 14:35 | 14:41 | 14:46 | 14:49 | 14:59 | 15:01 | 15:07 | 15:13 | 15:47 | 15:55 | 15:59
14:04 | 14:09 | 14:16 | 14:50 15:28 | 16:02 | 16:10 | 16:14
14:19 | 14:24 | 14:31 | 15:05 | 15:11 | 15:16 | 15:19 | 15:29 | 15:31 | 15:37 | 15:43 | 16:17 | 16:25 | 16:29
14:34 | 14:39 | 14:46 | 15:20 15:58 | 16:32 | 16:40 | 16:44
14:49 | 14:54 | 15:01 | 15:35 | 15:41 | 15:46 | 15:49 | 15:59 | 16:01 | 16:07 | 16:13 | 16:47 | 16:55 | 16:59
15:04 | 15:09 | 15:16 | 15:50 | 15:56 | 16:01 | 16:04 | 16:14 | 16:16 | 16:22 | 16:28 | 17:02 | 17:10 | 17:14
15:19 | 15:24 | 15:31 | 16:05 | 16:11 | 16:16 | 16:19 | 16:29 | 16:31 | 16:37 | 16:43 | 17:17 | 17:25 | 17:29
15:34 | 15:39 | 15:46 | 16:20 | 16:26 | 16:31 | 16:34 | 16:44 | 16:46 | 16:52 | 16:58 | 17:32 | 17:40 | 17:44
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@ Regional Transit
Network Integration Plan

Attachment 1

Outbound Inbound
SVS | 7th& | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th |8th & K| SVS
Capitol | Street | rise Folsom|Folsom rise | Street

15:49 | 15:54 | 16:01 | 16:35 | 16:41 | 16:46 | 16:49 | 16:59 | 17:01 | 17:07 | 17:13 | 17:47 | 17:55 | 17:59
16:04 | 16:09 | 16:16 | 16:50 | 16:56 | 17:01 | 17:04 || 17:14 | 17:16 | 17:22 | 17:28 | 18:02 | 18:10 | 18:14
16:19 | 16:24 | 16:31 | 17:05 | 17:11 | 17:16 | 17:19 || 17:29 | 17:31 | 17:37 | 17:43 | 18:17 | 18:25 | 18:29
16:23 | 16:28 | 16:35 | 17:09

16:34 | 16:39 | 16:46 | 17:20 | 17:26 | 17:31 | 17:34 | 17:44 | 17:46 | 17:52 | 17:58 | 18:32 | 18:40

16:38 | 16:43 | 16:50 | 17:24

16:49 | 16:54 | 17:01 | 17:35 | 17:41 | 17:46 | 17:49 | 17:59 | 18:01 | 18:07 | 18:13 | 18:47 | 18:55 | 18:59
16:53 | 16:58 | 17:05 | 17:39

17:04 | 17:09 | 17:16 | 17:50 | 17:56 | 18:01 | 18:04 | 18:14 | 18:16 | 18:22 | 18:28 | 19:02 | 19:10

17:19 | 17:24 | 17:31 | 18:05 | 18:11 | 18:16 | 18:19 || 18:29 | 18:31 | 18:37 | 18:43 | 19:17 | 19:25 | 19:29
17:34 | 17:39 | 17:46 | 18:20 | 18:26 | 18:31 | 18:34 || 18:44 | 18:46 | 18:52 | 18:58 | 19:32 | 19:40

17:49 | 17:54 | 18:01 | 18:35 | 18:41 | 18:46 | 18:49 || 18:59 | 19:01 | 19:07 | 19:13 | 19:47 | 19:55 | 19:59
18:04 | 18:09 | 18:16 | 18:50 | 18:56 | 19:01 | 19:04 | 19:14 | 19:16 | 19:22 | 19:28 | 20:02 | 20:10

18:19 | 18:24 | 18:31 | 19:05 | 19:11 | 19:16 | 19:19 || 19:29 | 19:31 | 19:37 | 19:43 | 20:17 | 20:25 | 20:29
18:49 | 18:54 | 19:01 | 19:35 | 19:41 | 19:46 | 19:49 || 19:59 | 20:01 | 20:07 | 20:13 | 20:47 | 20:55 | 20:59
19:19 | 19:24 | 19:31 | 20:05 | 20:11 | 20:16 | 20:19 || 20:29 | 20:31 | 20:37 | 20:43 | 21:17 | 21:25 | 21:29
19:49 | 19:54 | 20:01 | 20:35 | 20:41 | 20:46 | 20:49 | 20:59 | 21:01 | 21:07 | 21:13 | 21:47 | 21:55 | 21:59
20:19 | 20:24 | 20:31 | 21:05 | 21:11 | 21:16 | 21:19 | 21:29 | 21:31 | 21:37 | 21:43 | 22:17 | 22:25 | 22:29
20:49 | 20:54 | 21:01 | 21:35 | 21:41 | 21:46 | 21:49 | 21:59 | 22:01 | 22:07 | 22:13 | 22:47 | 22:55
21:19 | 21:24 | 21:31 | 22:05 | 22:11 | 22:16 | 22:19 | 22:29 | 22:31 | 22:37 | 22:43 | 23:17 | 23:25
21:49 | 21:54 | 22:01 | 22:35 | 22:41 | 22:46 | 22:49 | 22:59 | 23:01 | 23:07 | 23:13 | 23:47 | 23:55
22:19 | 22:24 | 22:31 | 23:05 | 23:11 | 23:16 | 23:19 || 23:29 | 23:31 | 23:37 | 23:43 | 0:17 | 0:25

22:49 | 22:54 | 23:01 | 23:35

Note: Timepoints at Historic Folsom include one minute of additional running time at Glenn passing track (compared
to existing timetable) due to CPUC speed restrictions.
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@ Regional Transit
Network Integration Plan

Scenario A4: Weekdays

Attachment 1

Outbound Inbound
SVS | 7th& | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th [8th & K| SVS
Capitol | Street | rise Folsom(Folsom rise | Street

4:44 4:46 | 4:52 | 4:58 5:32 5:40 5:44

3:49 | 3:54 | 4:01 4:35 | 4:41 | 4:46 | 4:49 | 4:59 | 5:01 5:07 | 5:13 | 5:47 | 5555 | 5:59
4:04 | 4:09 | 4:16 | 4:50 | 4:56 | 5:01 5:04 | 5114 | 5116 | 522 | 5:28 | 6:02 | 6:10 | 6:14
4:19 | 4:24 | 4:31 5:05 | 5:11 5:16 | 5119 | 5:29 | 5:31 5:37 | 543 | 6:17 | 6:25 | 6:29
4:34 | 4:39 | 4:46 | 520 | 5:26 | 5:31 5:34 | 544 | 546 | 552 | 5:58 | 6:32 | 6:40 | 6:44
4:49 | 4:54 | 5:01 5:35 | 5:41 5:46 | 549 | 5:59 | 6:01 6:07 | 6:13 | 6:47 | 6:55 | 6:59
5:04 | 5:09 | 5116 | 5:50 | 5:56 | 6:01 6:04 | 6:14 | 6:16 | 6:22 | 6:28 | 7:02 | 7:10 | 7:14
5:19 | 5:24 | 5:31 6:05 | 6:11 6:16 | 6:19 | 6:29 | 6:31 6:37 | 6:43 | 7:17 | 7:25 | 7:29
6:47 | 7:21 7:29 | 7:33

5:34 | 5:39 | 546 | 6:20 | 6:26 | 6:31 6:34 | 6:44 | 6:46 | 6:52 | 6:58 | 7:32 | 7:40 | 7:44
7:02 | 7:36 | 7:44 | 7:48

5:49 | 5:554 | 6:01 6:35 | 6:41 6:46 | 6:49 | 6:59 | 7:01 7:07 | 713 | 7:47 | 7:55 | 7:59
717 | 7:51 7:59 | 8:03

6:04 | 6:09 | 6:16 | 6:50 | 6:56 | 7:01 704 | 714 | 716 | 7:22 | 7:28 | 802 | 8:10 | 8:14
6:19 | 6:24 | 6:31 7:05 | 7:11 716 | 7:19 | 7:29 | 7:31 7:37 | 7:43 | 8:17 | 8:25 | 8:29
6:34 | 6:39 | 6:46 | 7:20 | 7:26 | 7:31 7:34 | 744 | 7:46 | 752 | 7:58 | 8:32 | 8:40 | 8:44
6:49 | 6:54 | 7:01 7:35 | 7:41 7:46 | 7:49 | 7:59 | 8:01 8:07 | 813 | 8:47 | 855 | 8:59
7:04 7:09 7:16 7:50 7:56 8:01 8:04 8:14 8:16 8:22 8:28 9:02 9:10 9:14
719 | 7:24 | 7:31 8:05 | 8:11 8:16 | 8:19 | 8:29 | 8:31 8:37 | 843 | 9117 | 9:25 | 9:29
7:34 | 7:39 | 7:46 | 820 | 8:26 | 8:31 8:34 | 8:44 | 846 | 852 | 858 | 9:32 | 9:40 | 9:44
7:49 | 7:54 | 8:01 8:35 | 8:41 8:46 | 8:49 | 8:59 | 9:01 9:07 | 9:13 | 9:47 | 9:55 | 9:59
8:04 | 8:09 | 816 | 850 | 856 | 9:01 9:04 | 914 | 9116 | 9:22 | 9:28 | 10:02 | 10:10 | 10:14
8:19 | 8:24 | 8:31 9:05 | 9:11 9:16 | 9:19 | 9:29 | 9:31 9:37 | 9:43 | 10:17 | 10:25 | 10:29
8:34 | 8:39 | 8146 | 9:20 | 9:26 | 9:31 9:34 | 9144 | 9:46 | 9:52 | 9:58 | 10:32 | 10:40 | 10:44
8:49 | 8:54 | 9:01 9:35 | 9:41 9:46 | 9:49 | 9:59 | 10:01 | 10:07 | 10:13 | 10:47 | 10:55 | 10:59
9:04 | 9:09 | 9:16 | 9:50 | 9:56 | 10:01 | 10:04 | 10:14 | 10:16 | 10:22 | 10:28 | 11:02 | 11:10 | 11:14
9:19 | 9:24 | 9:31 | 10:05 | 10:11 | 10:16 | 10:19 | 10:29 | 10:31 | 10:37 | 10:43 | 11:17 | 11:25 | 11:29
9:34 | 9:39 | 9:46 | 10:20 | 10:26 | 10:31 | 10:34 | 10:44 | 10:46 | 10:52 | 10:58 | 11:32 | 11:40 | 11:44
9:49 | 9:54 | 10:01 | 10:35 | 10:41 | 10:46 | 10:49 | 10:59 | 11:01 | 11:07 | 11:13 | 11:47 | 11:55 | 11:59
10:04 | 10:09 | 10:16 | 10:50 | 10:56 | 11:01 | 11:04 | 11:14 | 11:16 | 11:22 | 11:28 | 12:02 | 12:10 | 12:14
10:19 | 10:24 | 10:31 | 11:05 | 11:11 | 11:16 | 11:19 | 11:29 | 11:31 | 11:37 | 11:43 | 12:17 | 12:25 | 12:29
10:34 | 10:39 | 10:46 | 11:20 | 11:26 | 11:31 | 11:34 | 11:44 | 11:46 | 11:52 | 11:58 | 12:32 | 12:40 | 12:44
10:49 | 10:54 | 11:01 | 11:35 | 11:41 | 11:46 | 11:49 | 11:59 | 12:01 | 12:07 | 12:13 | 12:47 | 12:55 | 12:59
11:04 | 11:09 | 11:16 | 11:50 | 11:56 | 12:01 | 12:04 | 12:14 | 12:16 | 12:22 | 12:28 | 13:02 | 13:10 | 13:14
11:19 | 11:24 | 11:31 | 12:05 | 12:11 | 12:16 | 12:19 | 12:29 | 12:31 | 12:37 | 12:43 | 13:17 | 13:25 | 13:29
11:34 | 11:39 | 11:46 | 12:20 | 12:26 | 12:31 | 12:34 | 12:44 | 12:46 | 12:52 | 12:58 | 13:32 | 13:40 | 13:44
11:49 | 11:54 | 12:01 | 12:35 | 12:41 | 12:46 | 12:49 | 12:59 | 13:01 | 13:07 | 13:13 | 13:47 | 13:55 | 13:59
12:04 | 12:09 | 12:16 | 12:50 | 12:56 | 13:01 | 13:04 | 13:14 | 13:16 | 13:22 | 13:28 | 14:02 | 14:10 | 14:14
12:19 | 12:24 | 12:31 | 13:05 | 13:11 | 13:16 | 13:19 | 13:29 | 13:31 | 13:37 | 13:43 | 14:17 | 14:25 | 14:29
12:34 | 12:39 | 12:46 | 13:20 | 13:26 | 13:31 | 13:34 | 13:44 | 13:46 | 13:52 | 13:58 | 14:32 | 14:40 | 14:44
12:49 | 12:54 | 13:01 | 13:35 | 13:41 | 13:46 | 13:49 | 13:59 | 14:01 | 14:07 | 14:13 | 14:47 | 14:55 | 14:59
13:04 | 13:09 | 13:16 | 13:50 | 13:56 | 14:01 | 14:04 | 14:14 | 14:16 | 14:22 | 14:28 | 15:02 | 15:10 | 15:14
13:19 | 13:24 | 13:31 | 14:05 | 14:11 | 14:16 | 14:19 | 14:29 | 14:31 | 14:37 | 14:43 | 15:17 | 15:25 | 15:29
13:34 | 13:39 | 13:46 | 14:20 | 14:26 | 14:31 | 14:34 | 14:44 | 14:46 | 14:52 | 14:58 | 15:32 | 15:40 | 15:44
13:49 | 13:54 | 14:01 | 14:35 | 14:41 | 14:46 | 14:49 | 14:59 | 15:01 | 15:07 | 15:13 | 15:47 | 15:55 | 15:59
14:04 | 14:09 | 14:16 | 14:50 | 14:56 | 15:01 | 15:04 | 15:14 | 15:16 | 15:22 | 15:28 | 16:02 | 16:10 | 16:14
14:19 | 14:24 | 14:31 | 15:05 | 15:11 | 15:16 | 15:19 | 15:29 | 15:31 | 15:37 | 15:43 | 16:17 | 16:25 | 16:29
14:34 | 14:39 | 14:46 | 15:20 | 15:26 | 15:31 | 15:34 | 15:44 | 15:46 | 15:52 | 15:58 | 16:32 | 16:40 | 16:44
14:49 | 14:54 | 15:01 | 15:35 | 15:41 | 15:46 | 15:49 | 15:59 | 16:01 | 16:07 | 16:13 | 16:47 | 16:55 | 16:59
15:04 | 15:09 | 15:16 | 15:50 | 15:56 | 16:01 | 16:04 | 16:14 | 16:16 | 16:22 | 16:28 | 17:02 | 17:10 | 17:14
15:19 | 15:24 | 15:31 | 16:05 | 16:11 | 16:16 | 16:19 | 16:29 | 16:31 | 16:37 | 16:43 | 17:17 | 17:25 | 17:29
15:34 | 15:39 | 15:46 | 16:20 | 16:26 | 16:31 | 16:34 | 16:44 | 16:46 | 16:52 | 16:58 | 17:32 | 17:40 | 17:44
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@ Regional Transit
Network Integration Plan

Attachment 1

Outbound

Inbound

SIS

7th &
Capitol

16th | Sun- | Hazel
Street | rise

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

15:49

15:54

16:01 | 16:35 | 16:41

16:46

16:49

16:59

17:01

17:07

17:13

17:47

17:55

17:59

16:04

16:09

16:16 | 16:50 | 16:56

17:.01

17.04

17:14

17:16

17:22

17:28

18:02

18:10

18:14

16:19

16:24

16:31 | 17:05 | 17:11

17:16

17:19

17:29

17:31

17:37

17:43

18:17

18:25

18:29

16:23

16:28

16:35 | 17:09

16:34

16:39

16:46 | 17:20 | 17:26

17:31

17:34

17:44

17:46

17:52

17:58

18:32

18:40

16:38

16:43

16:50 | 17:24

16:49

16:54

17:01 | 17:35 | 17:41

17:46

17:49

17:59

18:01

18:07

18:13

18:47

18:55

18:59

16:53

16:58

17:05 | 17:39

17:04

17:09

17:16 | 17:50 | 17:56

18:01

18:04

18:14

18:16

18:22

18:28

19:02

19:10

17:19

17:24

17:31 | 18:05 | 18:11

18:16

18:19

18:29

18:31

18:37

18:43

19:17

19:25

19:29

17:34

17:39

17:46 | 18:20 | 18:26

18:31

18:34

18:44

18:46

18:52

18:58

19:32

19:40

17:49

17:54

18:01 | 18:35 | 18:41

18:46

18:49

18:59

19:01

19:07

19:13

19:47

19:55

19:59

18:04

18:09

18:16 | 18:50 | 18:56

19:01

19:04

19:14

19:16

19:22

19:28

20:02

20:10

18:19

18:24

18:31 | 19:05 | 19:11

19:16

19:19

19:29

19:31

19:37

19:43

20:17

20:25

20:29

18:49

18:54

19:01 | 19:35 | 19:41

19:46

19:49

19:59

20:01

20:07

20:13

20:47

20:55

20:59

19:19

19:24

19:31 | 20:05 | 20:11

20:16

20:19

20:29

20:31

20:37

20:43

21:17

21:25

21:29

19:49

19:54

20:01 | 20:35 | 20:41

20:46

20:49

20:59

21:01

21:07

21:13

21:47

21:55

21:59

20:19

20:24

20:31 | 21:05 | 21:11

21:16

21:19

21:29

21:31

21:37

21:43

2217

22:25

22:29

20:49

20:54

21:01 ] 21:35 | 21:41

21:46

21:49

21:59

22:01

22:.07

2213

22:47

22:55

21:19

21:24

21:31 | 22:05 | 22:11

22:16

22:19

22:29

22:31

22:37

22:43

2317

23:25

21:49

21:54

22:01 | 22:35 | 22:41

22:46

22:49

22:59

23:01

23:07

23:13

23:47

23:55

22:19

22:24

22:31 | 23:05 | 23:11

2316

23:19

23:29

23:31

23:37

23:43

0:17

0:25

22:49

22:54

23:01 | 23:35

Note: Timepoints at Historic Folsom include one minute of additional running time at Glenn passing track (compared
to existing timetable) due to CPUC speed restrictions.
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@ Regional Transit
Network Integration Plan

Scenario A4: Saturdays

Attachment 1

Outbound

Inbound

SVS

7th &
Capitol

16th | Sun-
Street | rise

Hazel

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

4:49

4:54

5:01 5:35

5:43

6:17

6:25

6:29

5:19

5:24

5:31 | 6:05

6:13

6:47

6:55

6:59

5:49

5:54

6:01 | 6:35

6:43

717

7:25

7:29

7:13

7:47

7:55

7:59

6:19

6:24

6:31 7:05

7:11

7:16

7:19

7:29

7:31

7:37

7:43

8:17

8:25

8:29

6:49

6:54

7:01 7:35

7:41

7:46

7:49

7:59

8:01

8:07

8:13

8:47

8:55

8:59

719

7:24

7:31 8:05

8:11

8:16

8:19

8:29

8:31

8:37

8:43

9:17

9:25

9:29

7:49

7:54

8:01 8:35

8:41

8:46

8:49

8:59

9:01

9:07

9:13

9:47

9:55

9:59

8:19

8:24

8:31 9:05

9:11

9:16

9:19

9:29

9:31

9:37

9:43

10:17

10:25

10:29

8:49

8:54

9:01 9:35

9:41

9:46

9:49

9:44

9:46

9:52

9:58

10:32

10:40

10:44

9:04

9:09

9:16 | 9:50

9:56

10:01

10:04

9:59

10:01

10:07

10:13

10:47

10:55

10:59

9:19

9:24

9:31 | 10:05

10:11

10:16

10:19

10:14

10:16

10:22

10:28

11:02

11:10

11:14

9:34

9:39

9:46 | 10:20

10:26

10:31

10:34

10:29

10:31

10:37

10:43

11:17

11:25

11:29

9:49

9:54

10:01 | 10:35

10:41

10:46

10:49

10:44

10:46

10:52

10:58

11:32

11:40

11:44

10:04

10:09

10:16 | 10:50

10:56

11:01

11:04

10:59

11:01

11:.07

11:13

11:47

11:55

11:59

10:19

10:24

10:31 | 11:05

11:11

11:16

11:19

11:14

11:16

11:22

11:28

12:02

12:10

12:14

10:34

10:39

10:46 | 11:20

11:26

11:31

11:34

11:29

11:31

11:37

11:43

12:17

12:25

12:29

10:49

10:54

11:01 | 11:35

11:41

11:46

11:49

11:44

11:46

11:52

11:58

12:32

12:40

12:44

11:04

11:09

11:16 | 11:50

11:56

12:01

12:04

11:59

12:01

12:.07

12:13

12:47

12:55

12:59

11:19

11:24

11:31 | 12:05

12:11

12:16

12:19

12:14

12:16

12:22

12:28

13:02

13:10

13:14

11:34

11:39

11:46 | 12:20

12:26

12:31

12:34

12:29

12:31

12:37

12:43

13:17

13:25

13:29

11:49

11:54

12:01 | 12:35

12:41

12:46

12:49

12:44

12:46

12:52

12:58

13:32

13:40

13:44

12:04

12:09

12:16 | 12:50

12:56

13:01

13:04

12:59

13:01

13.07

13:13

13:47

13:55

13:59

12:19

12:24

12:31 | 13:05

13:11

13:16

13:19

13:14

13:16

13:22

13:28

14.02

14:10

14:14

12:34

12:39

12:46 | 13:20

13:26

13:31

13:34

13:29

13:31

13:37

13:43

14:17

14:25

14:29

12:49

12:54

13:01 | 13:35

13:41

13:46

13:49

13:44

13:46

13:52

13:58

14:32

14:40

14:44

13:04

13:09

13:16 | 13:50

13:56

14:01

14:04

13:59

14.01

14.07

14:13

14:47

14:55

14:59

13:19

13:24

13:31 | 14:.05

14:11

14:16

14:19

14:14

14:16

14:22

14:28

15:02

15:10

15:14

13:34

13:39

13:46 | 14:20

14:26

14:31

14:34

14:29

14:31

14:37

14:43

15:17

15:25

15:29

13:49

13:54

14:01 | 14:35

14:41

14:46

14:49

14:44

14:46

14:52

14:58

15:32

15:40

15:44

14:04

14:09

14:16 | 14:50

14:56

15:01

15:04

14:59

15:01

15.07

15:13

15:.47

15:55

15:59

14:19

14:24

14:31 | 15:05

15:11

15:16

15:19

15:14

15:16

15:22

15:28

16:02

16:10

16:14

14:34

14:39

14:46 | 15:20

15:26

15:31

15:34

15:29

15:31

15:37

15:43

16:17

16:25

16:29

14:49

14:54

15:01 | 15:35

15:41

15:46

15:49

15:44

15:46

15:52

15:58

16:32

16:40

16:44

15:04

15:09

15:16 | 15:50

15:56

16:01

16:04

15:59

16:01

16:07

16:13

16:47

16:55

16:59

15:19

15:24

15:31 | 16:05

16:11

16:16

16:19

16:14

16:16

16:22

16:28

17:.02

17:10

17:14

15:34

15:39

15:46 | 16:20

16:26

16:31

16:34

16:29

16:31

16:37

16:43

17:17

17:25

17:29

15:49

15:54

16:01 | 16:35

16:41

16:46

16:49

16:44

16:46

16:52

16:58

17:32

17:40

17:44

16:04

16:09

16:16 | 16:50

16:56

17:01

17:04

16:59

17:01

17.07

17:13

17:47

17:55

17:59

16:19

16:24

16:31 | 17:05

17:11

17:16

17:19

17:14

17:16

17:22

17:28

18:02

18:10

18:14

16:34

16:39

16:46 | 17:20

17:26

17:31

17:34

17:29

17:31

17:37

17:43

18:17

18:25

18:29

16:49

16:54

17:01 | 17:35

17:41

17:46

17:49

17:44

17:46

17:52

17:58

18:32

18:40

18:44

17:04

17:09

17:16 | 17:50

17:56

18:01

18:04

17:59

18:01

18:07

18:13

18:47

18:55

18:59

17:19

17:24

17:31 | 18:05

18:11

18:16

18:19

18:14

18:16

18:22

18:28

19:02

19:10

19:14

17:34

17:39

17:46 | 18:20

18:26

18:31

18:34

18:29

18:31

18:37

18:43

19:17

19:25

19:29

17:49

17:54

18:01 | 18:35

18:41

18:46

18:49

18:44

18:46

18:52

18:58

19:32

19:40

18:04

18:09

18:16 | 18:50

18:56

19:01

19:04

18:59

19:01

19.07

19:13

19:47

19:55

19:59

18:19

18:24

18:31 | 19:05

19:11

19:16

19:19

19:14

19:16

19:22

19:28

20:02

20:10

18:34

18:39

18:46 | 19:20

19:26

19:31

19:34

19:29

19:31

19:37

19:43

20:17

20:25

20:29

18:49

18:54

19:01 | 19:35

19:41

19:46

19:49

19:44

19:46

19:52

19:58

20:32

20:40

19:04

19:09

19:16 | 19:50

19:59

20:01

20:07

20:13

20:47

20:55

20:59

19:19

19:24

19:31 | 20:05

20:11

20:16

20:19

20:29

20:31

20:37

20:43

21:17

21:25

21:29
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@ Regional Transit
Network Integration Plan

Attachment 1

Outbound

Inbound

SIS

7th &
Capitol

16th | Sun- | Hazel
Street | rise

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

19:49

19:54

20:01 | 20:35 | 20:41

20:46

20:49

20:59

21:01

21:07

21:13

21:47

21:55

21:59

20:19

20:24

20:31 | 21:05 | 21:11

21:16

21:19

21:29

21:31

21:37

21:43

2217

22:25

22:29

20:49

20:54

21:01 ] 21:35 | 21:41

21:46

21:49

21:59

22:01

22:.07

2213

22:47

22:55

21:19

21:24

21:31 | 22:05 | 22:11

22:16

22:19

22:29

22:31

22:37

22:43

2317

23:25

21:49

21:54

22:01 | 22:35 | 22:41

22:46

22:49

22:59

23:01

23:07

23:13

23:47

23:55

22:19

22:24

22:31 | 23:05 | 23:11

2316

23:19

23:29

23:31

23:37

23:43

0:17

0:25

22:49

22:54

23:01 | 23:35

Note: Timepoints at Historic Folsom include one minute of additional running time at Glenn passing track (compared
to existing timetable) due to CPUC speed restrictions.
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@ Regional Transit

Network Integration Plan

Scenario A4: Sundays

Attachment 1

Outbound

Inbound

SVS

7th &
Capitol

16th
Street

Sun-
rise

Hazel

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

4:49

4:54

5:01

5:35

5:43

6:17

6:25

6:29

5:19

5:24

5:31

6:05

6:13

6:47

6:55

6:59

5:49

5:54

6:01

6:35

6:43

717

7:25

7:29

6:19

6:24

6:31

7:05

7:13

7:47

7:55

7:59

6:49

6:54

7:01

7:35

7:43

8:17

8:25

8:29

7:19

7:24

7:31

8:05

8:13

8:47

8:55

8:59

7:49

7:54

8:01

8:35

8:43

9:17

9:25

9:29

8:19

8:24

8:31

9:05

9:13

9:47

9:55

9:59

9:43

10:17

10:25

10:29

8:49

8:54

9:01

9:35

9:41

9:46

9:49

9:59

10:01

10:07

10:13

10:47

10:55

10:59

9:19

9:24

9:31

10:05

10:11

10:16

10:19

10:29

10:31

10:37

10:43

11:17

11:25

11:29

9:49

9:54

10:01

10:35

10:41

10:46

10:49

10:44

10:46

10:52

10:58

11:32

11:40

11:44

10:04

10:09

10:16

10:50

10:56

11:01

11:04

10:59

11:01

11:07

11:13

11:47

11:55

11:59

10:19

10:24

10:31

11:05

11:11

11:16

11:19

11:14

11:16

11:22

11:28

12:02

12:10

12:14

10:34

10:39

10:46

11:20

11:26

11:31

11:34

11:29

11:31

11:37

11:43

12:17

12:25

12:29

10:49

10:54

11:01

11:35

11:41

11:46

11:49

11:44

11:46

11:52

11:58

12:32

12:40

12:44

11:04

11:09

11:16

11:50

11:56

12:01

12:04

11:59

12:01

12:07

12:13

12:47

12:55

12:59

11:19

11:24

11:31

12:05

12:11

12:16

12:19

12:14

12:16

12:22

12:28

13:02

13:10

13:14

11:34

11:39

11:46

12:20

12:26

12:31

12:34

12:29

12:31

12:37

12:43

13:17

13:25

13:29

11:49

11:54

12:01

12:35

12:41

12:46

12:49

12:44

12:46

12:52

12:58

13:32

13:40

13:44

12:04

12:09

12:16

12:50

12:56

13:01

13:04

12:59

13:01

13:07

13:13

13:47

13:55

13:59

12:19

12:24

12:31

13:05

13:11

13:16

13:19

13:14

13:16

13:22

13:28

14:02

14:10

14:14

12:34

12:39

12:46

13:20

13:26

13:31

13:34

13:29

13:31

13:37

13:43

14:17

14:25

14:29

12:49

12:54

13:01

13:35

13:41

13:46

13:49

13:44

13:46

13:52

13:58

14:32

14:40

14:44

13:04

13:09

13:16

13:50

13:56

14:01

14:04

13:59

14:01

14:07

14:13

14:47

14:55

14:59

13:19

13:24

13:31

14:05

14:11

14:16

14:19

14:14

14:16

14:22

14:28

15:02

15:10

15:14

13:34

13:39

13:46

14:20

14:26

14:31

14:34

14:29

14:31

14:37

14:43

15:17

15:25

15:29

13:49

13:54

14:01

14:35

14:41

14:46

14:49

14:44

14:46

14:52

14:58

15:32

15:40

15:44

14:04

14:09

14:16

14:50

14:56

15:01

15:04

14:59

15:01

15:07

15:13

15:47

15:55

15:59

14:19

14:24

14:31

15:05

15:11

15:16

15:19

15:14

15:16

15:22

15:28

16:02

16:10

16:14

14:34

14:39

14:46

15:20

15:26

15:31

15:34

15:29

15:31

15:37

15:43

16:17

16:25

16:29

14:49

14:54

15:01

15:35

15:41

15:46

15:49

15:44

15:46

15:52

15:58

16:32

16:40

16:44

15:04

15:09

15:16

15:50

15:56

16:01

16:04

15:59

16:01

16:07

16:13

16:47

16:55

16:59

15:19

15:24

15:31

16:05

16:11

16:16

16:19

16:14

16:16

16:22

16:28

17:02

17:10

15:34

15:39

15:46

16:20

16:26

16:31

16:34

16:29

16:31

16:37

16:43

1717

17:25

17:29

15:49

15:54

16:01

16:35

16:41

16:46

16:49

16:44

16:46

16:52

16:58

17:32

17:40

16:04

16:09

16:16

16:50

16:56

17:01

17:04

16:59

17:01

17:07

17:13

17:47

17:55

17:59

16:19

16:24

16:31

17:05

17:11

17:16

17:19

17:14

17:16

17:22

17:28

18:02

18:10

16:34

16:39

16:46

17:20

17:29

17:31

1737

17:43

18:17

18:25

18:29

16:49

16:54

17:01

17:35

17:41

17:46

17:49

17:59

18:01

18:07

18:13

18:47

18:55

18:59

17:19

17:24

17:31

18:05

18:11

18:16

18:19

18:29

18:31

18:37

18:43

19:17

19:25

19:29

17:49

17:54

18:01

18:35

18:41

18:46

18:49

18:59

19:01

19:07

19:13

19:47

19:55

19:59

18:19

18:24

18:31

19:05

19:11

19:16

19:19

19:29

19:31

19:37

19:43

20:17

20:25

20:29

18:49

18:54

19:01

19:35

19:41

19:46

19:49

19:59

20:01

20:07

20:13

20:47

20:55

19:19

19:24

19:31

20:05

20:11

20:16

20:19

20:29

20:31

20:37

20:43

21:17

21:25

19:49

19:54

20:01

20:35

20:41

20:46

20:49

20:59

21:01

21:07

21:13

21:47

21:55

20:19

20:24

20:31

21:05

21:11

21:16

21:19

21:29

21:31

21:37

21:43

2217

22:25

20:49

20:54

21:01

21:35

Note: Timepoints at Historic Folsom include one minute of additional running time at Glenn passing track (compared
to existing timetable) due to CPUC speed restrictions.

Page 139



@ Regional Transit

Network Integration Plan

Scenario C1: Weekdays

Attachment 1

Outbound Inbound

7th& | SVS | 7th& | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th (8th & K| SVS | 7th &
Rich. Capitol | Street | rise Folsom|Folsom rise | Street Rich.
4:44 | 446 | 452 | 458 | 5:32 | 540 | 544 | 550

3:43 | 3149 | 3:54 | 4:.01 4:35 | 4:41 4:46 | 4:49 | 4:59 | 5:01 5:07 | 5:13 | 5:47 | 555 | 5:59 | 6:05
3:58 | 4:04 | 4:09 | 416 | 4:50 | 4:56 | 5:01 5:04 | 514 | 5:16 | 522 | 5:28 | 6:02 | 6:10 | 6:14 | 6:20
4:13 | 4:19 | 4:24 | 4:31 5:05 | 5:11 5:16 | 5:19 | 5:29 | 5:31 5:37 | 543 | 6:17 | 6:25 | 6:29 | 6:35
4:28 | 4:34 | 4:39 | 4:46 | 5:20 5:26 | 5:31 5:34 | 544 | 546 | 552 | 5:58 | 6:32 | 6:40 | 6:44 | 6:50
4:43 | 4:49 | 4:54 | 5:01 5:35 | 5:41 5:46 | 549 | 5:59 | 6:01 6:07 | 6:13 | 6:47 | 6:55 | 6:59 | 7:05
4:58 | 5:04 | 5:09 | 5:16 | 5:50 | 5:56 | 6:01 6:04 | 6:14 | 6:16 | 6:22 | 6:28 | 7:02 | 7:10 | 7:14 | 7:20
5:13 | 5:119 | 5:24 | 5:31 6:05 | 6:11 6:16 | 6:19 | 6:29 | 6:31 6:37 | 643 | 717 | 7:25 | 7:29 | 7:35
6:47 | 7:21 7:29 | 7:33 | 7:39

5:28 | 5:34 | 5:39 | 5146 | 6:20 | 6:26 | 6:31 6:34 | 6:44 | 6:46 | 6:52 | 6:58 | 7:32 | 7:40 | 7:44 | 7:50
7:02 | 7:36 | 7:44 | 7:48 | 7:54

5:43 | 5:49 | 5:54 | 6:01 6:35 | 6:41 6:46 | 6:49 | 6:59 | 7:01 7:07 | 713 | 7:47 | 755 | 7:59 | 8:05
717 | 7:51 7:59 | 8:.03 | 8:24

5:58 | 6:04 | 6:09 | 6:16 | 6:50 | 6:56 | 7:01 704 | 714 | 716 | 7:22 | 7:28 | 802 | 810 | 814 | 8:20
6:13 | 6:19 | 6:24 | 6:31 7:05 | 7:11 716 | 7:19 | 7:29 | 7:31 7:37 | 743 | 817 | 825 | 829 | 8:35
6:28 | 6:34 | 6:39 | 6:46 | 7:20 | 7:26 | 7:31 7:34 | 744 | 7:46 | 752 | 7:58 | 8:32 | 8:40 | 8:44 | 8:50
6:43 | 6:49 | 6:54 | 7:01 7:35 | 7:41 7:46 | 7:49 | 7:59 | 8:01 8:07 | 813 | 8:47 | 855 | 859 | 9:05
6:58 | 7:04 | 7:09 | 7:16 | 7:50 | 7:56 | 8:01 8:04 | 814 | 8:16 | 822 | 828 | 9:02 | 9110 | 9:14 | 9:20
713 | 719 | 724 | 7:31 8:05 | 8:11 8:16 | 8:19 | 8:29 | 8:31 8:37 | 843 | 9117 | 9:25 | 9:29 | 9:35
7:28 | 7:34 | 7:39 | 7:46 | 8:20 | 8:26 | 8:31 8:34 | 844 | 846 | 852 | 858 | 9:32 | 9:40 | 9:44 | 9:50
743 | 7149 | 7:54 | 8:01 8:35 | 8:41 8:46 | 8:49 | 8:59 | 9:01 9:07 | 913 | 9:47 | 9:55 | 9:59 | 10:05
7:58 | 804 | 809 | 816 | 850 | 856 | 9:01 9:04 | 914 | 9116 | 9:22 | 9:28 | 10:02 | 10:10 | 10:14 | 10:20
8:13 | 819 | 8:24 | 8:31 9:05 | 9:11 9:16 | 9:19 | 9:29 | 9:31 9:37 | 9:43 | 10:17 | 10:25 | 10:29 | 10:35
8:28 | 8:34 | 8:39 | 846 | 9:20 | 9:26 | 9:31 9:34 | 9144 | 9:46 | 9:52 | 9:58 | 10:32 | 10:40 | 10:44 | 10:50
8:43 | 849 | 854 | 9:01 9:35 | 9:41 9:46 | 9:49 | 9:59 | 10:01 | 10:07 | 10:13 | 10:47 | 10:55 | 10:59 | 11:05
8:58 | 9:04 | 9:09 | 9:16 | 9:50 | 9:56 | 10:01 | 10:04 | 10:14 | 10:16 | 10:22 | 10:28 | 11:02 | 11:10 | 11:14 | 11:20
9:13 | 9:19 | 9:24 | 9:31 | 10:05 | 10:11 | 10:16 | 10:19 || 10:29 | 10:31 | 10:37 | 10:43 | 11:17 | 11:25 | 11:29 | 11:35
9:28 | 9:34 | 9:39 | 9:46 | 10:20 | 10:26 | 10:31 | 10:34 | 10:44 | 10:46 | 10:52 | 10:58 | 11:32 | 11:40 | 11:44 | 11:50
9:43 | 9:49 | 9:54 | 10:01 | 10:35 | 10:41 | 10:46 | 10:49 | 10:59 | 11:01 | 11:07 | 11:13 | 11:47 | 11:55 | 11:59 | 12:05
9:58 | 10:04 | 10:09 | 10:16 | 10:50 | 10:56 | 11:01 | 11:04 | 11:14 | 11:16 | 11:22 | 11:28 | 12:02 | 12:10 | 12:14 | 12:20
10:13 | 10:19 | 10:24 | 10:31 | 11:05 | 11:11 | 11:16 | 11:19 | 11:29 | 11:31 | 11:37 | 11:43 | 12:17 | 12:25 | 12:29 | 12:35
10:28 | 10:34 | 10:39 | 10:46 | 11:20 | 11:26 | 11:31 | 11:34 | 11:44 | 11:46 | 11:52 | 11:58 | 12:32 | 12:40 | 12:44 | 12:50
10:43 | 10:49 | 10:54 | 11:01 | 11:35 | 11:41 | 11:46 | 11:49 | 11:59 | 12:01 | 12:07 | 12:13 | 12:47 | 12:55 | 12:59 | 13:05
10:58 | 11:04 | 11:09 | 11:16 | 11:50 | 11:56 | 12:01 | 12:04 | 12:14 | 12:16 | 12:22 | 12:28 | 13:02 | 13:10 | 13:14 | 13:20
11:13 | 11:19 | 11:24 | 11:31 | 12:05 | 12:11 | 12:16 | 12:19 | 12:29 | 12:31 | 12:37 | 12:43 | 13:17 | 13:25 | 13:29 | 13:35
11:28 | 11:34 | 11:39 | 11:46 | 12:20 | 12:26 | 12:31 | 12:34 | 12:44 | 12:46 | 12:52 | 12:58 | 13:32 | 13:40 | 13:44 | 13:50
11:43 | 11:49 | 11:54 | 12:01 | 12:35 | 12:41 | 12:46 | 12:49 | 12:59 | 13:01 | 13:07 | 13:13 | 13:47 | 13:55 | 13:59 | 14:05
11:58 | 12:04 | 12:09 | 12:16 | 12:50 | 12:56 | 13:01 | 13:04 | 13:14 | 13:16 | 13:22 | 13:28 | 14:02 | 14:10 | 14:14 | 14:20
12:13 | 12:19 | 12:24 | 12:31 | 13:05 | 13:11 | 13:16 | 13:19 | 13:29 | 13:31 | 13:37 | 13:43 | 14:17 | 14:25 | 14:29 | 14:35
12:28 | 12:34 | 12:39 | 12:46 | 13:20 | 13:26 | 13:31 | 13:34 | 13:44 | 13:46 | 13:52 | 13:58 | 14:32 | 14:40 | 14:44 | 14:50
12:43 | 12:49 | 12:54 | 13:01 | 13:35 | 13:41 | 13:46 | 13:49 | 13:59 | 14:01 | 14:07 | 14:13 | 14:47 | 14:55 | 14:59 | 15:05
12:58 | 13:04 | 13:09 | 13:16 | 13:50 | 13:56 | 14:01 | 14:04 | 14:14 | 14:16 | 14:22 | 14:28 | 15:02 | 15:10 | 15:14 | 15:20
13:13 | 13:19 | 13:24 | 13:31 | 14:05 | 14:11 | 14:16 | 14:19 | 14:29 | 14:31 | 14:37 | 14:43 | 15:17 | 15:25 | 15:29 | 15:35
13:28 | 13:34 | 13:39 | 13:46 | 14:20 | 14:26 | 14:31 | 14:34 | 14:44 | 14:46 | 14:52 | 14:58 | 15:32 | 15:40 | 15:44 | 15:50
13:43 | 13:49 | 13:54 | 14:01 | 14:35 | 14:41 | 14:46 | 14:49 | 14:59 | 15:01 | 15:07 | 15:13 | 15:47 | 15:55 | 15:59 | 16:05
13:58 | 14:04 | 14:09 | 14:16 | 14:50 | 14:56 | 15:01 | 15:04 | 15:14 | 15:16 | 15:22 | 15:28 | 16:02 | 16:10 | 16:14 | 16:20
14:13 | 14:19 | 14:24 | 14:31 | 15:05 | 15:11 | 15:16 | 15:19 | 15:29 | 15:31 | 15:37 | 15:43 | 16:17 | 16:25 | 16:29 | 16:35
14:28 | 14:34 | 14:39 | 14:46 | 15:20 | 15:26 | 15:31 | 15:34 | 15:44 | 15:46 | 15:52 | 15:58 | 16:32 | 16:40 | 16:44 | 16:50
14:43 | 14:49 | 14:54 | 15:01 | 15:35 | 15:41 | 15:46 | 15:49 | 15:59 | 16:01 | 16:07 | 16:13 | 16:47 | 16:55 | 16:59 | 17:05
14:58 | 15:04 | 15:09 | 15:16 | 15:50 | 15:56 | 16:01 | 16:04 | 16:14 | 16:16 | 16:22 | 16:28 | 17:02 | 17:10 | 17:14 | 17:20
15:13 | 15:19 | 15:24 | 15:31 | 16:05 | 16:11 | 16:16 | 16:19 | 16:29 | 16:31 | 16:37 | 16:43 | 17:17 | 17:25 | 17:29 | 17:35
15:28 | 15:34 | 15:39 | 15:46 | 16:20 | 16:26 | 16:31 | 16:34 | 16:44 | 16:46 | 16:52 | 16:58 | 17:32 | 17:40 | 17:44 | 17:50
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@ Regional Transit

Network Integration Plan

Attachment 1

Outbound

Inbound

7th &
Rich.

SIS

7th &
Capitol

16th
Street

Sun-
rise

Hazel

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

7th &
Rich.

15:43

15:49

15:54

16:01

16:35

16:41

16:46

16:49

16:59

17:01

17.07

17:13

17:47

17:55

17:59

18:05

15:58

16:04

16:09

16:16

16:50

16:56

17:01

17:04

17:14

17:16

17:22

17:28

18:02

18:10

18:14

18:20

16:13

16:19

16:24

16:31

17:05

17:11

17:16

17:19

17:29

17:31

17:37

17:43

18:17

18:25

18:29

18:35

16:17

16:23

16:28

16:35

17:09

16:28

16:34

16:39

16:46

17:20

17:26

17:31

17:34

17:44

17:46

17:52

17:58

18:32

18:40

18:44

18:50

16:32

16:38

16:43

16:50

17:24

16:43

16:49

16:54

17:01

17:35

17:41

17:46

17:49

17:59

18:01

18:07

18:13

18:47

18:55

18:59

19:05

16:47

16:53

16:58

17:05

17:39

16:58

17:04

17:09

17:16

17:50

17:56

18:01

18:04

18:14

18:16

18:22

18:28

19:02

19:10

19:14

19:20

17:13

17:19

17:24

17:31

18:05

18:11

18:16

18:19

18:29

18:31

18:37

18:43

19:17

19:25

19:29

19:35

17:28

17:34

17:39

17:46

18:20

18:26

18:31

18:34

18:44

18:46

18:52

18:58

19:32

19:40

19:44

19:50

17:43

17:49

17:54

18:01

18:35

18:41

18:46

18:49

18:59

19:01

19:07

19:13

19:47

19:55

19:59

20:05

17:58

18:04

18:09

18:16

18:50

18:56

19:01

19:04

19:14

19:16

19:22

19:28

20:02

20:10

20:14

20:20

18:13

18:19

18:24

18:31

19:05

19:11

19:16

19:19

19:29

19:31

19:37

19:43

20:17

20:25

20:29

20:35

18:43

18:49

18:54

19:01

19:35

19:41

19:46

19:49

19:59

20:01

20:07

20:13

20:47

20:55

20:59

21:05

19:13

19:19

19:24

19:31

20:05

20:11

20:16

20:19

20:29

20:31

20:37

20:43

21:17

21:25

21:29

21:35

19:43

19:49

19:54

20:01

20:35

20:41

20:46

20:49

20:59

21:01

21:07

21:13

21:47

21:55

21:59

22:05

20:13

20:19

20:24

20:31

21:05

21:11

21:16

21:19

21:29

21:31

21:37

21:43

2217

22:25

22:29

22:35

20:43

20:49

20:54

21:01

21:35

21:41

21:46

21:49

21:59

22:01

22:.07

22:13

22:47

22:55

21:13

21:19

21:24

21:31

22:05

22:11

22:16

22:19

22:29

22:31

22:37

22:43

2317

23:25

21:43

21:49

21:54

22:01

22:35

22:41

22:46

22:49

22:59

23:01

23:07

23:13

23:47

23:55

22:13

22:19

22:24

22:31

23:05

23:11

2316

23:19

23:29

23:31

23:37

23:43

0:17

0:25

22:43

22:49

22:54

23:01

23:35

Note: Timepoints at Historic Folsom include one minute of additional running time at Glenn passing track (compared to existing
timetable) due to CPUC speed restrictions.
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@ Regional Transit

Network Integration Plan

Scenario C2: Saturdays

Attachment 1

Outbound

Inbound

7th &
Rich.

SVS

7th &
Capitol

16th
Street

Sun-
rise

Hazel

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

7th &
Rich.

4:43

4:49

4:54

5:01

5:35

5:43

6:17

6:25

6:29

6:35

5:13

5:19

5:24

5:31

6:05

6:13

6:47

6:55

6:59

7:05

5:43

5:49

5:54

6:01

6:35

6:43

717

7:25

7:29

7:35

7:13

7:47

7:55

7:59

8:05

6:13

6:19

6:24

6:31

7:05

7:11

7:16

7:19

7:29

7:31

7:37

7:43

8:17

8:25

8:29

8:35

6:43

6:49

6:54

7:01

7:35

7:41

7:46

7:49

7:59

8:01

8:07

8:13

8:47

8:55

8:59

9:05

7:13

7:19

7:24

7:31

8:05

8:11

8:16

8:19

8:29

8:31

8:37

8:43

9:17

9:25

9:29

9:35

7:43

7:49

7:54

8:01

8:35

8:41

8:46

8:49

8:59

9:01

9:07

9:13

9:47

9:55

9:59

10:05

8:13

8:19

8:24

8:31

9:05

9:11

9:16

9:19

9:29

9:31

9:37

9:43

10:17

10:25

10:29

10:35

8:43

8:49

8:54

9:01

9:35

9:41

9:46

9:49

9:44

9:46

9:52

9:58

10:32

10:40

10:44

10:50

8:58

9:04

9:09

9:16

9:50

9:56

10:01

10:04

9:59

10:01

10:07

10:13

10:47

10:55

10:59

11:05

9:13

9:19

9:24

9:31

10:05

10:11

10:16

10:19

10:14

10:16

10:22

10:28

11:02

11:10

11:14

11:20

9:28

9:34

9:39

9:46

10:20

10:26

10:31

10:34

10:29

10:31

10:37

10:43

11:17

11:25

11:29

11:35

9:43

9:49

9:54

10:01

10:35

10:41

10:46

10:49

10:44

10:46

10:52

10:58

11:32

11:40

11:44

11:50

9:58

10:04

10:09

10:16

10:50

10:56

11:01

11:04

10:59

11:01

11:07

11:13

11:47

11:55

11:59

12:05

10:13

10:19

10:24

10:31

11:05

11:11

11:16

11:19

11:14

11:16

11:22

11:28

12:02

12:10

12:14

12:20

10:28

10:34

10:39

10:46

11:20

11:26

11:31

11:34

11:29

11:31

11:37

11:43

12:17

12:25

12:29

12:35

10:43

10:49

10:54

11:01

11:35

11:41

11:46

11:49

11:44

11:46

11:52

11:58

12:32

12:40

12:44

12:50

10:58

11:04

11:09

11:16

11:50

11:56

12:01

12:04

11:59

12:01

12:07

12:13

12:47

12:55

12:59

13:05

11:13

11:19

11:24

11:31

12:05

12:11

12:16

12:19

12:14

12:16

12:22

12:28

13:02

13:10

13:14

13:20

11:28

11:34

11:39

11:46

12:20

12:26

12:31

12:34

12:29

12:31

12:37

12:43

13:17

13:25

13:29

13:35

11:43

11:49

11:54

12:01

12:35

12:41

12:46

12:49

12:44

12:46

12:52

12:58

13:32

13:40

13:44

13:50

11:58

12:04

12:09

12:16

12:50

12:56

13:01

13:04

12:59

13:01

13:07

13:13

13:47

13:55

13:59

14.05

12:13

12:19

12:24

12:31

13:05

13:11

13:16

13:19

13:14

13:16

13:22

13:28

14:02

14:10

14:14

14:20

12:28

12:34

12:39

12:46

13:20

13:26

13:31

13:34

13:29

13:31

13:37

13:43

14:17

14:25

14:29

14:35

12:43

12:49

12:54

13:01

13:35

13:41

13:46

13:49

13:44

13:46

13:52

13:58

14:32

14:40

14:44

14:50

12:58

13:04

13:09

13:16

13:50

13:56

14:01

14:04

13:59

14:01

14.07

14:13

14:47

14:55

14:59

15:05

13:13

13:19

13:24

13:31

14:05

14:11

14:16

14:19

14:14

14:16

14:22

14:28

15:02

15:10

15:14

15:20

13:28

13:34

13:39

13:46

14:20

14:26

14:31

14:34

14:29

14:31

14:37

14:43

15:17

15:25

15:29

15:35

13:43

13:49

13:54

14:01

14.35

14:41

14:46

14:49

14:44

14:46

14:52

14:58

15:32

15:40

15:44

15:50

13:58

14:04

14:09

14:16

14:50

14:56

15:01

15:04

14:59

15:01

15.07

15:13

15:47

15:55

15:59

16:05

14:13

14:19

14:24

14:31

15:05

15:11

15:16

15:19

15:14

15:16

15:22

15:28

16:02

16:10

16:14

16:20

14:28

14:34

14:39

14:46

15:20

15:26

15:31

15:34

15:29

15:31

15:37

15:43

16:17

16:25

16:29

16:35

14:43

14:49

14:54

15:01

15:35

15:41

15:46

15:49

15:44

15:46

15:52

15:58

16:32

16:40

16:44

16:50

14:58

15:04

15:09

15:16

15:50

15:56

16:01

16:04

15:59

16:01

16:07

16:13

16:47

16:55

16:59

17:05

15:13

15:19

15:24

15:31

16:05

16:11

16:16

16:19

16:14

16:16

16:22

16:28

17:02

17:10

17:14

17:20

15:28

15:34

15:39

15:46

16:20

16:26

16:31

16:34

16:29

16:31

16:37

16:43

17:17

17:25

17:29

17:35

15:43

15:49

15:54

16:01

16:35

16:41

16:46

16:49

16:44

16:46

16:52

16:58

17:32

17:40

17:44

17:50

15:58

16:04

16:09

16:16

16:50

16:56

17:01

17:04

16:59

17:01

17.07

17:13

17:47

17:55

17:59

18:05

16:13

16:19

16:24

16:31

17:05

17:11

17:16

17:19

17:14

17:16

17:22

17:28

18:02

18:10

18:14

18:20

16:28

16:34

16:39

16:46

17:20

17:26

17:31

17:34

17:29

17:31

17:37

17:43

18:17

18:25

18:29

18:35

16:43

16:49

16:54

17:01

17.35

17:41

17:46

17:49

17:44

17:46

17.52

17:58

18:32

18:40

18:44

18:50

16:58

17:04

17:09

17:16

17:50

17:56

18:01

18:04

17:59

18:01

18:07

18:13

18:47

18:55

18:59

19:05

17:13

17:19

17:24

17:31

18:05

18:11

18:16

18:19

18:14

18:16

18:22

18:28

19:02

19:10

19:14

19:20

17:28

17:34

17:39

17:46

18:20

18:26

18:31

18:34

18:29

18:31

18:37

18:43

19:17

19:25

19:29

19:35

17:43

17:49

17:54

18:01

18:35

18:41

18:46

18:49

18:44

18:46

18:52

18:58

19:32

19:40

19:44

19:50

17:58

18:04

18:09

18:16

18:50

18:56

19:01

19:04

18:59

19:01

19:07

19:13

19:47

19:556

19:59

20:05

18:13

18:19

18:24

18:31

19:05

19:11

19:16

19:19

19:14

19:16

19:22

19:28

20:02

20:10

20:41

20:20

18:28

18:34

18:39

18:46

19:20

19:26

19:31

19:34

19:29

19:31

19:37

19:43

20:17

20:25

20:29

20:35

18:43

18:49

18:54

19:01

19:35

19:41

19:46

19:49

19:44

19:46

19:52

19:58

20:32

20:40

20:44

20:50

18:58

19:04

19:09

19:16

19:50

19:59

20:01

20:07

20:13

20:47

20:55

20:59

21:05

19:13

19:19

19:24

19:31

20:05

20:11

20:16

20:19

20:29

20:31

20:37

20:43

21:17

21:25

21:29

21:35
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Outbound Inbound
7th& | SVS | 7th& | 16th | Sun- | Hazel | Glenn | Hist. | Hist. | Glenn | Hazel | Sun- | 16th (8th & K| SVS | 7th &
Rich. Capitol | Street | rise Folsom|Folsom rise | Street Rich.

19:43 | 19:49 | 19:54 | 20:01 | 20:35 | 20:41 | 20:46 | 20:49 | 20:59 | 21:01 | 21:07 | 21:13 | 21:47 | 21:55 | 21:59 | 22:05
20:13 | 20:19 | 20:24 | 20:31 | 21:05 | 21:11 | 21:16 | 21:19 || 21:29 | 21:31 | 21:37 | 21:43 | 22:17 | 22:25 | 22:29 | 22:35
20:43 | 20:49 | 20:54 | 21:01 | 21:35 | 21:41 | 21:46 | 21:49 || 21:59 | 22:01 | 22:07 | 22:13 | 22:47 | 22:55
21:13 | 21:19 | 21:24 | 21:31 | 22:05 | 22:11 | 22:16 | 22:19 || 22:29 | 22:31 | 22:37 | 22:43 | 23:17 | 23:25
21:43 | 21:49 | 21:54 | 22:01 | 22:35 | 22:41 | 22:46 | 22:49 || 22:59 | 23:01 | 23:07 | 23:13 | 23:47 | 23:55
22:13 | 22:19 | 22:24 | 22:31 | 23:05 | 23:11 | 23:16 | 23:19 || 23:29 | 23:31 | 23:37 | 23:43 | 0:17 | 0:25
22:43 | 22:49 | 22:54 | 23:01 | 23:35

Note: Timepoints at Historic Folsom include one minute of additional running time at Glenn passing track (compared to existing
timetable) due to CPUC speed restrictions.
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Scenario C2: Sundays

Attachment 1

Outbound

Inbound

7th &
Rich.

SVS

7th &
Capitol

16th
Street

Sun-
rise

Hazel

Glenn

Hist.
Folsom

Hist.
Folsom

Glenn

Hazel

Sun-
rise

16th
Street

8th & K

SVS

7th &
Rich.

4:43

4:49

4:54

5:01

5:35

5:43

6:17

6:25

6:29

6:35

5:13

5:19

5:24

5:31

6:05

6:13

6:47

6:55

6:59

7:05

5:43

5:49

5:54

6:01

6:35

6:43

717

7:25

7:29

7:35

6:13

6:19

6:24

6:31

7:05

7:13

7:47

7:55

7:59

8:05

6:43

6:49

6:54

7:01

7:35

7:43

8:17

8:25

8:29

8:35

713

719

7:24

7:31

8:05

8:13

8:47

8:55

8:59

9:05

7:43

7:49

7:54

8:01

8:35

8:43

9:17

9:25

9:29

9:35

8:13

8:19

8:24

8:31

9:05

9:13

9:47

9:55

9:59

10:05

9:43

10:17

10:25

10:29

10:35

8:43

8:49

8:54

9:01

9:35

9:41

9:46

9:49

9:59

10:01

10:07

10:13

10:47

10:55

10:59

11:05

9:13

9:19

9:24

9:31

10:05

10:11

10:16

10:19

10:29

10:31

10:37

10:43

11:17

11:25

11:29

11:35

9:43

9:49

9:54

10:01

10:35

10:41

10:46

10:49

10:44

10:46

10:52

10:58

11:32

11:40

11:44

11:50

9:58

10:04

10:09

10:16

10:50

10:56

11:01

11:04

10:59

11:01

11:07

11:13

11:47

11:55

11:59

12:05

10:13

10:19

10:24

10:31

11:05

11:11

11:16

11:19

11:14

11:16

11:22

11:28

12:02

12:10

12:14

12:20

10:28

10:34

10:39

10:46

11:20

11:26

11:31

11:34

11:29

11:31

11:37

11:43

12:17

12:25

12:29

12:35

10:43

10:49

10:54

11:01

11:35

11:41

11:46

11:49

11:44

11:46

11:52

11:58

12:32

12:40

12:44

12:50

10:58

11:04

11:09

11:16

11:50

11:56

12:01

12:04

11:59

12:01

12:07

12:13

12:47

12:55

12:59

13:05

11:13

11:19

11:24

11:31

12:05

12:11

12:16

12:19

12:14

12:16

12:22

12:28

13:02

13:10

13:14

13:20

11:28

11:34

11:39

11:46

12:20

12:26

12:31

12:34

12:29

12:31

12:37

12:43

13:17

13:25

13:29

13:35

11:43

11:49

11:54

12:01

12:35

12:41

12:46

12:49

12:44

12:46

12:52

12:58

13:32

13:40

13:44

13:50

11:58

12:04

12:09

12:16

12:50

12:56

13:01

13:04

12:59

13:01

13:07

13:13

13:47

13:55

13:59

14:05

12:13

12:19

12:24

12:31

13.056

13:11

13:16

13:19

13:14

13:16

13:22

13:28

14:02

14:10

14:14

14:20

12:28

12:34

12:39

12:46

13:20

13:26

13:31

13:34

13:29

13:31

13:37

13:43

14:17

14:25

14:29

14:35

12:43

12:49

12:54

13:01

13:35

13:41

13:46

13:49

13:44

13:46

13:52

13:58

14:32

14:40

14:44

14:50

12:58

13:04

13:09

13:16

13:50

13:56

14:01

14:04

13:59

14:01

14:07

14:13

14:47

14:55

14:59

15:05

13:13

13:19

13:24

13:31

14.05

14:11

14:16

14:19

14:14

14:16

14:22

14:28

15:02

15:10

15:14

15:20

13:28

13:34

13:39

13:46

14:20

14:26

14:31

14:34

14:29

14:31

14:37

14:43

15:17

15:25

15:29

15:35

13:43

13:49

13:54

14:01

14:35

14:41

14:46

14:49

14:44

14:46

14:52

14:58

15:32

15:40

15:44

15:50

13:58

14:04

14:09

14:16

14:50

14:56

15:01

15:04

14:59

15:01

15:07

15:13

15:47

15:55

15:59

16:05

14:13

14:19

14:24

14:31

15.05

15:11

15:16

15:19

15:14

15:16

15:22

15:28

16:02

16:10

16:14

16:20

14:28

14:34

14:39

14:46

15:20

15:26

15:31

15:34

15:29

15:31

15:37

15:43

16:17

16:25

16:29

16:35

14:43

14:49

14:54

15:01

15:35

15:41

15:46

15:49

15:44

15:46

15:52

15:58

16:32

16:40

16:44

16:50

14:58

15:04

15:09

15:16

15:50

15:56

16:01

16:04

15:59

16:01

16:07

16:13

16:47

16:55

16:59

17:05

15:13

15:19

15:24

15:31

16:05

16:11

16:16

16:19

16:14

16:16

16:22

16:28

17:02

17:10

17:14

17:20

15:28

15:34

15:39

15:46

16:20

16:26

16:31

16:34

16:29

16:31

16:37

16:43

17:17

17:25

17:29

17:35

15:43

15:49

15:54

16:01

16:35

16:41

16:46

16:49

16:44

16:46

16:52

16:58

17:32

17:40

17:44

17:50

15:58

16:04

16:09

16:16

16:50

16:56

17:01

17:04

16:59

17:01

17:07

17:13

17:47

17:55

17:59

18:05

16:13

16:19

16:24

16:31

17.05

17:11

17:16

17:19

17:14

17:16

17:22

17:28

18:02

18:10

18:14

18:20

16:28

16:34

16:39

16:46

17:20

17:29

17:31

17:37

17:43

18:17

18:25

18:29

18:35

16:43

16:49

16:54

17:01

17:35

17:41

17:46

17:49

17:59

18:01

18:07

18:13

18:47

18:55

18:59

19:05

17:13

17:19

17:24

17:31

18:05

18:11

18:16

18:19

18:29

18:31

18:37

18:43

19:17

19:25

19:29

19:35

17:43

17:49

17:54

18:01

18:35

18:41

18:46

18:49

18:59

19:01

19.07

19:13

19:47

19:55

19:59

20:05

18:13

18:19

18:24

18:31

19:05

19:11

19:16

19:19

19:29

19:31

19:37

19:43

20:17

20:25

20:29

20:35

18:43

18:49

18:54

19:01

19:35

19:41

19:46

19:49

19:59

20:01

20:07

20:13

20:47

20:55

19:13

19:19

19:24

19:31

20:05

20:11

20:16

20:19

20:29

20:31

20:37

20:43

21:17

21:25

19:43

19:49

19:54

20:01

20:35

20:41

20:46

20:49

20:59

21:01

21:.07

21:13

21:47

21:55

20:13

20:19

20:24

20:31

21:05

21:11

21:16

21:19

21:29

21:31

21:37

21:43

2217

22:25

20:43

20:49

20:54

21:01

21:35

Note: Timepoints at Historic Folsom include one minute of additional running time at Glenn passing track (compared to existing

timetable) due to CPUC speed restrictions.
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Scenario G1: Weekdays

Southbound Northbound

7th& | 7th & | 13th | 13th |8th & K| St. 7th &
Rich. |Capitol | Street | Street Rose | Rich.
5:59 | 6:05 | 6:10 | 6:13 | 6:19 6:24
6:29 | 6:35 | 6:40 | 6:43 | 6:49 6:54
6:59 | 7:.05 | 7:10 | 7:13 | 7:19 7:24
7:29 | 7:35 | 7:40 | 7:43 | 7:49 7:54
7:59 | 805 | 810 | 813 | 8:19 8:24
8:29 | 8:35 | 8:40 | 843 | 8:49 8:54
8:59 | 9:05 | 9110 | 913 | 9:19 9:24
9:29 | 9:35 | 9:40 | 9:43 | 9:49 9:54
9:59 | 10:05 | 10:10 | 10:13 | 10:19 10:24
10:29 | 10:35 | 10:40 | 10:43 | 10:49 10:54
10:59 | 11:05 | 11:10 | 11:13 | 11:19 11:24
11:29 | 11:35 | 11:40 | 11:43 | 11:49 11:54
11:59 | 12:05 | 12:10 | 12:13 | 12:19 12:24
12:29 | 12:35 | 12:40 | 12:43 | 12:49 12:54
12:59 | 13:05 | 13:10 | 13:13 | 13:19 13:24
13:29 | 13:35 | 13:40 | 13:43 | 13:49 13:54
13:59 | 14:05 | 14:10 | 14:13 | 14:19 14:24
14:29 | 14:35 | 14:40 | 14:43 | 14:49 14:54
14:59 | 15:05 | 15:10 | 15:13 | 15:19 15:24
15:29 | 15:35 | 15:40 | 15:43 | 15:49 15:54
15:59 | 16:05 | 16:10 | 16:13 | 16:19 16:24
16:29 | 16:35 | 16:40 | 16:43 | 16:49 16:54
16:59 | 17:05 | 17:10 | 17:13 | 17:19 17:24
17:29 | 17:35 | 17:40 | 17:43 | 17:49 17:54
17:59 | 18:05 | 18:10 | 18:13 | 18:19 18:24
18:29 | 18:35 | 18:40 || 18:43 | 18:49 18:54
18:59 | 19:05 | 19:10 | 19:13 | 19:19 19:24
19:29 | 19:35 | 19:40 || 19:43 | 19:49 19:54
19:59 | 20:05 | 20:10 | 20:13 | 20:19 20:24
20:29 | 20:35 | 20:40 || 20:43 20:49
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Appendix D: Responses to Comments on Draft Plan

Attachment 1

This section summarizes responses to comments received on the Draft Plan and associated changes in the Final Plan.

City of Sacramento

General Comments

Comment

Response

Document would read easier if the major sections had a page separator.

Separator page added at the beginning of each
chapter.

Attributions of figures in document would be preferable as a caption, as
done in map of San Joaquin route on page 109 and other figures in the
Appendices. Notes to individual figure attributions have been included in
the Specific Comments section.

For readability, figure attributions were provided in a
separate section in the draft, preceding the
appendices. In response to the comment, attributions
have been relocated to each individual figure.

The Plan focuses on the Gold Line and does not consider planned
extensions of the Blue Line or the Green Line (just a comment that could
be better clarified and explained)

Clarifications have been incorporated into the

introduction to Chapter 4.

Confirm that the RT fleet of buses and trains uses GPS for real time vehicle
tracking

Real-time arrival predictions using automatic vehicle
location (AVL) technology are currently only available
for SacRT’s bus fleet. SacRT is currently working on
expanding the system to its light rail fleet.

Increased bus (and light rail) service will be crucial for the success of the
Railyards project.

Comment acknowledged. Improved bus and light rail
service in the Railyards is a cornerstone of many of the
plan’s recommendations.

Bus routes that include stops at the future MLS stadium on 7th, the Central
Shops, and Kaiser are strongly supported.

Comment acknowledged. All four options for bus
routings through the Railyards area presented in the
plan are adjacent or proximate to Kaiser and the
Central Shops district. The MLS stadium will be served
directly by light rail at the new Railyards station, and
will also be within walking distance of the proposed bus
service extension into the Railyards.
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Specific Comments

Page | Item Comment Response

ES-1 “Infrastructure improvements” a more direct route for the | Comment noted. The relocation of the Blue Line
Blue Line on H Street to the SVS would seem to fit well | to H Street was originally part of the Downtown /
with the vision but is not considered Riverfront Streetcar project, but was dropped in

subsequent refinements to that project. There is
no clear consensus yet on an H Street relocation
as a stand-alone project, and the project is not
included in SacRT's Capital Improvement
Program.

ES-3 Is a 'terminal' needed in the Railyards? Seems that | The “terminal” would function much like the
coordination of layover stops would be a more efficient | “coordination of layover stops” as mentioned in
approach and the phase-in of Railyards routes seem to | the comment—it would be an on-street facility
work against this as a concept. A bus terminal is not a | with curbside berths co-located for one or more
component of the Railyards Specific Plan. bus routes, and would not involve a new building
or significant construction activity. It is intended
as an “end-of-line” bus layover between
scheduled trips and could include (but does not
explicitly require) minor passenger amenities
such as shelters, seating, lighting, etc., and is,
functionally, not substantially different from on-
street parking or SacRT’s existing curbside bus
stops scattered throughout Downtown
Sacramento.

If berths become unavailable for SacRT in the
BMC, there will be a need for replacement berth
space for SacRT buses terminating at SVS.
While the SVS Area Plan includes an on-street
terminal along the north side of G Street between
5th Street and 6th Street, this can only feasibly
accommodate up to 3 berths, and there is limited
curb space elsewhere in the immediate vicinity.
Extension of one or more of these routes beyond
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Report (PSR) to analyze a reconfiguration of the
Northbound I-5 ramp at | Street and 3™ Street that could
allow north and southbound bi-directional freeway access
to buses serving the SVS BMC.”

Page | Item Comment Response
SVS into the Railyards resolves this situation by
eliminating the need for layover space in or
around SVS, and also allows for better bus
service to / from the Railyards.
3 1.5.1 While at the northern edge, it is within the Railyards Plan | Clarifications added as a footnote in Section 3.1.1
Area, not the Central City Plan Area and therefore the
policies of the Railyards Specific Plan govern.
3 1.5.2 ...history histeric museum... Corrected.
3 1.5.3 $30 million in TIRCP funding for the Downtown/Riverfront | Some Proposition 1A funds have been
Streetcar was reprogrammed reprogrammed but TIRCP funds have not.
1.5.3 should mention that the existing storage tracks will | Clarification added under SVS Area Plan
be eliminated description in Section 1.5.1.
5 Section 2 High Speed Rail and its future integration into the SVS | Clarification added.
should be mentioned
6 2.21 Would move the North Entrance project from section 2.3 | Comment acknowledged. The projects listed in
to this list, as this project does have, or should have, | Section 2.2.1 are focused on significant
connectivity with Railyards bus routing. infrastructure investments that have substantial
implications for SacRT’s future service planning.
Each of these projects is discussed in further
detail in Chapter 3 of the plan. The North
Entrance project, while important, is more
contextual and localized in significance, and is
more appropriately discussed at its current
location in Section 2.3, since the project is tied
(through the TIRCP funding award) to the three
additional service integration studies mentioned
there.
8 2.3 Perhaps more detail, such as: “Caltrans Project Study | Clarifications incorporated.
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to both ends of the tunnel. The southern entrance is below
the freeway, just to the west of the start of the service
access tunnel. Item (8) is label Underground passageway
— better to name as “Passenger tunnel (Steve Cohn
Passageway)’

Page | Item Comment Response
9 Fig. 2 Graphically a hard to read-and would be more informative | Comment acknowledged. White space in the
if it could reference ridership milestones for the | figure has now been condensed to improve
improvements. readability.
The plan does not look at ridership at the same
level of detail as the breakdown of projects in the
timeline, and available data on future ridership
projections are limited. Generally speaking,
measurable ridership growth could be expected
from the Glenn passing track and the SVS Loop,
as these two projects include substantive
improvements to service levels. Potential
ridership growth as a result of the other capital
projects shown in the timeline is smaller and less
certain, as they are primarily focused on
passenger convenience, accessibility, and / or
service reliability.
10 Fig. 3 Please credit: City of Sacramento SVS Area Plan Attributions relocated to each individual figure.
10 Text Would be more correct to reference: “Sacramento Valley | Clarifications added, where relevant.
Station is located at the southern edge of the Railyards
Plan Area, abutting the northern edge of the Central City
Plan Area, roughly bounded by...... ” It might be pertinent
to note the potential for redevelopment opportunity for the
block between 3 and 4" holding a low-density motel and
restaurant. Also, the proximity to Old Sacramento would
be good to note.
11 Fig. 4 Central Shops passageway (10) should have leader lines | Updates incorporated.
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Page

Item

Comment

Response

11

Text

Use the name above instead of “below grade tunnel” and
the reference is not to “station” but to “station platforms.”
“H Street” is not a street within the city parcel (that implies
public ROW), it is an easement referenced as “transit way”
as an extension of H Street.

Clarifications added.

11

Text

Omitted is any reference to rail Throughway bus services
and regional carriers that occupy the 8-bay bus berths and
share the roundabout. Solano FAST Blue Line is also a
tenant with hourly service though Solano County and to
Pleasant Hill BART; and as of July 15, El Dorado Transit
is a tenant, serving CCJPA along the Hwy 50 corridor to
Carson City. By time of final of this document, we also
expect to have Placer Transit also serving CCJPA.

Clarifications added to Section 3.1.2 and
Appendix A.

13

Text

The reference to 31-acre site is not correct. The city now
owns a total of 34.99 ac divided in two parcels — 17.52 ac
parcel is the developable parcel south of the tracks. The
platforms are on a separate 17.47 ac parcel that
encompasses the entire rail ROW from the bridge to 12"
Street. So, best to just reference the developable parcel at
17.5 acres.

All references to SVS site acreage removed
globally.

14

Fig. 7

Please credit: City of Sacramento SVS Area Plan

Attributions relocated to each individual figure.

15

Fig. 8

Please credit: City of Sacramento SVS Area Plan / Perkins
& Will / Steelblue LLC

Attributions relocated to each individual figure.

16

Fig. 9,10

Please credit: City of Sacramento SVS Area Plan

Attributions relocated to each individual figure.

17

Fig. 11

Please credit: City of Sacramento SVS Area Plan

Attributions relocated to each individual figure.

17

Fig. 12

Phase 3.1 correction: new north-side entrance is in design,
completion target 2023

Clarifications added to figure.

Phase 3.2 correction: The pedestrian bridge over LRT at
5t Street requires negotiation with the property owner to
expand the existing 16 ft wide easement to provide

Clarifications added to figure.
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annotated

Page | Item Comment Response
adequate ramp slopes to navigate the required rail
clearances
18 BMC The description of “potential pick-up/drop-off areas” is | Clarifications added.
actually dedicated PUDO for transit (i.e. micro-transit and
accessible vehicles). General PUDO is in the grade-level
loop between the new LRT platform and the existing
rampway to the Steve Cohn Passageway — this should
have it's own section descriptor.
18 LRT Could edit to read: “Demolition of existing SacRT light rail | Clarifications incorporated.
tracks and platforms with new platform alignment at east
edge of City property are included........ ”
19 Fig. 13 Please credit: City of Sacramento SVS Area Plan Attributions relocated to each individual figure.
20 Fig. 14 Please credit: City of Sacramento SVS Area Plan Attributions relocated to each individual figure.
21 Fig. 15 Please credit: City of Sacramento SVS Area Plan Attributions relocated to each individual figure.
21 Fig. 16 Please credit: City of Sacramento SVS Area Plan — | Attributions relocated to each individual figure.
annotated.
Also, this needs some reference that this diagram is for | Comment acknowledged. Some clarifications
Phase 3.1 Light Rail to Passenger Rail and Separately to | added, where appropriate.
regional bus above. Therefore, should there be two colors
that separate the LRT-Bus and LRT-Rail circulation paths? | This figure is intended for informational purposes
What is the conclusion of this analysis? - How is it used | only for SacRT’s Mobility Advisory Council. It is
and where? illustrative in nature, focusing on the distance
along key routes to / from the future light rail
platform under Phase 3.1; it is not intended to
show all accessible paths of travel at the station.
22 Fig. 17 Please credit: City of Sacramento SVS Area Plan Attributions relocated to each individual figure.
23 Fig. 18 Please credit: City of Sacramento SVS Area Plan / Perkins | Attributions relocated to each individual figure.
& Will / Steelblue LLC
23 Fig. 19 Please credit: City of Sacramento SVS Area Plan — | Attributions relocated to each individual figure.
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Page | Item Comment Response

23 Text Better not to give a dimension. 16 ft is the existing | Dimensions of access easement removed.
allocated, the plaza shown in the plan document is 80 ft,
however that is not a fixed dimension.

24 Text Reference to mobility-needs users is not correct; the | Updated.
primary future use will be for cyclists in the passageway.

24 Fig. 20 Please credit: City of Sacramento SVS Area Plan Attributions relocated to each individual figure.

25 Fig. 21 Please credit: City of Sacramento SVS Area Plan — | Attributions relocated to each individual figure.
annotated

25 Text General note on phasing of 5" & G access is that it is | Clarifications added in footnote.
dependent upon private development of Lot 40. Lot 40 is
currently owned by DRV. This parcel could become active
at any time which the city does not control. The phasing in
the SVS Area Plan is hypothetical based upon existing
market conditions and availability of easier sites to develop
at present and near future.

26 Fig. 22 Please credit: City of Sacramento SVS Area Plan / Perkins | Attributions relocated to each individual figure.

& Will / Steelblue LLC

26 Text Should there be a reference of future LRT to airport from | Clarification added.
this station?

26 Footnote Text size should be footnote size No change. The footnote is at the correct size
(10-point). Body text in the plan is generally at 11-
point font size.

27 Fig. 23/text | Note to design — Crossover at F St needs to be reviewed | Comment acknowledged. As indicated in the
under the perspective of bus operations from BMC, seems | figure, the detailed design of the SVS Loop,
could be problematic for sight distance of buses coming off | including crossover locations, is still underway
ramp to upper bus loop. F Street is to be exclusive transit | and subject to change.

(LRT/bus) from north end of LRT platform to 5% St.
overpass. Between 5" and 7t there will be parking access
to development parcels north and south of f Street.
27 3.3 The city's option of a pedestrian tunnel under UP tracks | Text updated.

was tabled in favor of increased bike path connectivity via
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Page

Item

Comment

Response

6th Street crossing over the main track. This project has
been approved as a condition of the development project
under construction on Railyards Blvd between 6™ and 7t
Street.

28

Fig. 24

The diagram does not show the southbound LRT leg to 7t
Street.

Figure has been updated.

32

Text

The 12th Street Station is an exception to the double
tracked mini-high configuration

Clarification added in footnote.

33

2nd 1‘[

There should be a consistent capacity used in this
document (125 and 100 are both used).

Standard LRV capacity for general service
planning (i.e., regular service) is 100 passengers.
The higher capacity assumption (125
passengers) is used for short-distance trips or
special event service. Clarifications added in
footnote under discussion of special event
service (Section 4.5 > Gameday Operations
Plan).

41

3.7 text

Placement of the streetcar stop to the west of the Transit
Plaza is a preferred location. The Transit Plaza is intended
as a pedestrian/bike only space. Concern is for the
existence of tracks through the plaza and potential
conflicts with pedestrians and bikes. This space is
anticipated to see large volumes of people and conflicts
with vehicles are of concern. Also, the physical safety
issues of embed track rails in pavement are of concern for
cyclists entering the plaza from the planned H Street cycle
track. Finally, the presence of tracks crossing the vehicular
loop for pick-up/drop-off (PUDO) has a high conflict
potential during peak periods, especially. Therefore, the
use of this track must be limited to times of low vehicular
use.

Comment acknowledged. The text and
accompanying route map already show the SVS
connection as “off-hours access”. This track
connection is required for maintenance facility
access and general serviceability of the streetcar.
As the streetcar project no longer includes a
dedicated maintenance facility, maintenance
work on streetcar vehicles must instead be
performed at SacRT's existing light rail
maintenance facility on the Blue Line.

45

Tables

Would be helpful to somehow identify major bus transfer
stations

Comments acknowledged. The primary intent of
these heat maps is to illustrate in general terms

Page 153




@ Regional Transit

Network Integration Plan

Attachment 1

increased to two cars...” - Increasing train length to two

Page | Item Comment Response
46 Tables Would be helpful to somehow identify major bus transfer | how loading is heavier on Folsom trains than on
stations Sunrise trains. While data on boarding / alighting
activity are provided for each station, the focus of
the analysis in the study (see Section 4.3.2) is on
the loading distribution across scheduled trips.
Gold Line stations outside of Downtown serving
as key transfer points with SacRT bus service
include 29th Street, University / 65th Street, Watt
/ Manlove, and Mather Field / Mills.
48 Fig. 41 Please credit: City of Sacramento SVS Area Plan — | Attributions relocated to each individual figure.
annotated
56 Lastq| Determining RBOC ridership demand by looking at | Comment acknowledged. To avoid confusion, the
"ridership at comparable existing stations with similar land | loading analysis has been removed from the
uses" does not seem appropriate. RBOC is 1.4 MSF of | report and the discussion of the timing / phasing
office right across from an existing LRT station. Suggest | of Green—-Gold interlining has been revised
using that project's EIR mode share projections to better | accordingly.
capture ridership demand generated by RBOC.
58 Table 4 Footnote to Table 4 - A capacity of 125 passengers per | Standard LRV capacity for general service
LRV was assumed on page 71, so this 100’ figure appears | planning (i.e., regular service) is 100 passengers.
to conflict with capacity used elsewhere in this document. | The  higher capacity = assumption (125
Is 100 the capacity of the new low floor model? passengers) is used for short-distance trips or
special event service.
As already mentioned in the discussion of
systemwide low-floor conversion (Section 3.5 >
Low-Floor Fleet), the new low-floor LRVs will
have a similar overall capacity to the existing LRV
fleet, although there may be slight differences in
the ratio of seated vs. standing passengers.
58 Text “...train length on the Green Line could simply be | Comment acknowledged. SacRT is aware of the

existing constraints at the Green Line turnaround

Page 154




@ Regional Transit

Network Integration Plan

Attachment 1

Page
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Comment

Response

cars is not possible with existing single track due to
turnaround issues around R Street.

at 13th Street, but these constraints are not
unsolvable and can be addressed if the need
arises. Other solutions could include running
Green Line trains beyond 13th Street and turning
them around at another location.

58-
59

Text

The text recognizes the RBOC as a passenger demand
source during the weekend only. However, it seems that
this office complex will spur residential development from
Township 9 and along the route through the Railyards.
This should be factored in some manner.

While there may be some synergistic effects with
surrounding development in Township 9 and the
Railyards, it would be speculative to assume that
the RBOC project will substantially catalyze
residential development in these areas. It should
also be noted that ridership patterns for
residential development would typically manifest
as reverse-direction commutes relative to RBOC
employees, and would generally not be expected
to cause a significant increase in demand for
transit service beyond what would already be
required to serve RBOC.

62

4.3.5

Strike and re-phase: “In the future, however, these tracks

may-need to be removed. downsized-orrepurposed-for
The tracks need to be removed in order to construct the
Bus Mobility Center and develop City property outlined in
the SVS Area Plan. Should there be an absolute need for
a single track connecting the River Front Streetcar station
at the west edge of the Transit Plaza to the Gold Line, for
the purpose only of vehicle transfer at start/end of service,
then a new track will need to be embedded in the plaza
paving. As mentioned elsewhere, this track is not desirable
for the intended use of the plaza.

Clarifications added.

62

Text

...and likely conflict with the City’s overall vision...

Updated.
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stations for those bound for the MLS stadium given the
distance and conditions

The La Valentina station at 12" requires passengers to
walk a very undesirable path along 12t Street and under
the UPRR mainline for approximately 200 ft. This path has
considerable safety concerns for pedestrians at all times,
and particularly at night. The distance measured for the
route is .66 miles (see image).

The new Dos Rios Station would avoid the security
challenge route under the railroad overpass, but the
required crossing of a 4-lane arterial and the distance of
.86 miles (4,620 ft) it has challenges and would likely be a
considerable deterrent to most patrons from outlying
areas. Could a game-day shuttle bus system for the Blue
Line to provide service to MLS?

Page | Item Comment Response

64 Text Remove North B Street Levee option. MLS includes | The North B Street levee option is no longer
extension on 8th Street fromRailyards to North B Street | under consideration. Figure 47 has been updated
and a new signal at 8th Street and North B Street. accordingly.

64 Lot 40 This diagram for storage tracks on the north edge of Lot | Comment acknowledged. Clarifications on
40 is unworkable. There is a large amount of electrical | potential utility conflicts and property access have
utilities in this location serving SVS and the track platforms | been included in the figure.
on the western edge. The eastern portion of the property
edge must be reserved for service access for future
building on this property.

68- Stations Not sure if the assessment of these two stations is correct | Comment acknowledged. The discussion of

70 - Alkali Flat/La Valentina andDos Rios are not very likely | gameday service has been revised to

conservatively assume all stadium demand is
accommodated via Railyards Station. Due to the
distance and safety issues noted in the comment,
SacRT does not intend to actively promote use of
the Blue Line stations and would instead direct
passengers to the Green Line.

Given this, SacRT does not intend to operate any
gameday shuttle buses for the Blue Line at this
time. Passengers who choose to use the Blue
Line stations would have additional first-mile /
last-mile alternatives in lieu of walking, including
shared bikes and scooters or transportation
network company (TNC) vehicles (e.g., Uber,
Lyft).
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70

Principles

As noted above, special event bus loop from Blue Line
should be considered if Blue Line stations are needed to
supplement the Green Line Service

76

4.6.3

Please clarify statement: “If implemented, the Downtown
/Riverfront Streetcar may also have implications for the
existing tail tracks at SVS as mentioned under Section
435"

The implementation of the Bus Mobility Center (BMC)
requires the removal of the storage tracks, regardless of
the Downtown / Riverfront Streetcar, as they block access
to construct the BMC. The BMC serves the goals for SVS
as a regional bus hub connection to rail in the 2018 State
Rail Plan. Section 4.3.5 has been noted for editing of the
assumptions made in this section.

Sentence deleted.

78

Table 7

Note on the table column for I-5 Ramp Reconfiguration:
As designed currently, the Streetcar project does not
bring a road section into SVS, and the City has been
funded for a Caltrans PSR to study 3"/ Street and the
Northbound | Street ramp for improved access to SVS
with an extension of 3™ Street. Therefore, these access
assumptions (e.g.3™ Street may be 5 to 10 years in the
future; the existing transit-way from 5" and H Streets
would continue as the access to the (future 3 Street)
rampway of the BMC. Therefore, a timeline with interim
conditions should be provided.

Clarifications added in table note.

SVS would benéefit to direct airport connection, it does not
have to be RT; it could be Yolobus.

Comment acknowledged. Service changes to
Yolobus are at the discretion of YCTD, but SacRT
would continue to work with Yolobus as part of
operating Route 142 to ensure appropriate route
and scheduling coordination with Routes 42A /
42B.
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routes coming into the BMC. The understanding during
the development of the SVS Area Plan was that RT
preferred to keep routes to streetside, particular at 51" &
G Streets. However, as mentioned elsewhere, there will
be a need for some routes to use the BMC until such time
the 5" & G Street access is constructed (possibly 10
years). Phasing of this transition should be discussed.

Page | Item Comment Response
The “Terminal” concept needs definition. Text revised and clarifications added under a new
“Terminal Design” subsection.

82 Text Isn’t eTran now RT? Updated. The annexation of eTran into SacRT
took place on July 1, 2021, after the publication
of the draft plan.

84 5.3.1 The statement of increased travel times — this implies Increased travel time is a concern for SacRT,

even when not directly serving the BMC, as it
translates directly into increased vehicle demand
(i.e., more buses) and increased operating costs.
However, SacRT does recognize the substantial
benefits of direct service to the BMC, and the plan
strives to maximize these benefits while
minimizing potential cost implications. The plan
also attempts to balance demand for SVS service
with added inconvenience and travel time loss for
existing riders who would not benefit from a direct
connection to the station.

Clarifications regarding the timeframe for
completion of the 5th Street / G Street access
have been incorporated into Section 5.3.2.

Also, the discussion of a Terminal at Railyards, how does
this relate to the 1 block layover stops along G Street
between 5t and 6th Streets, as added to the SVS Area
Plan?

The G Street layover area can only feasibly
accommodate a maximum of three berths, and is
insufficient to handle all four routes proposed for
direct service to / from SVS (30, 38, 51, and 62).
The proposed Railyards terminal would be a
second area, very similar to the G Street layover
area, but located within the Railyards. This allows
one or more of the SVS routes to be extended
into the Railyards, alleviating the need for layover
space in the immediate vicinity of SVS, where
curb space is limited.
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Carshare and possibly a small future base for fixed

Page | Item Comment Response

85 Fig. 54 Route 86 and 88 on 9th Street should be shifted to 12th Figure updated and clarifications added to text.
Street per recent agreement with James Drake

85 Fig. 54 Timeline needed. Timeline on discontinued SVS route Comment acknowledged. The timeline for route
should be indicated. realignments is largely dependent on factors

outside of the direct control of SacRT. Routes can
only be realigned into the BMC once the facility is
completed and opened for use. As already
mentioned in the text in Section 5.3.1, there is
also uncertainty regarding the completion of the
3rd Street extension. Construction in other areas
surrounding the station may also affect the
existing route or the ability to transition to
realigned routes. As such, Figure 54 is only
intended to depict “steady-state” conditions for
direct SacRT service into and out of the BMC.
SacRT will coordinate with the City and other
stakeholders on any necessary interim reroutes
and other changes until the “steady-state”
condition is reached.

87 Table 10 Berth allocations and layovers will require coordination Clarifications added in table note.
with regional buses and will be further studied in
upcoming SACOG Network Integration Study.

88 Airport It seems problematic for both SacRT and Yolobus to Comment acknowledged. SacRT is committed to
make desirable connections between SVS and the airport | working with the City, Yolobus, and other
at this time, but perhaps, along with a better SVS/I-5 partners on potential route changes that could
connection, new routes will come about with the future improve Airport connections, if warranted by
Railyards bridge, or the opening of 5" Street that might demand.
create opportunities for new areas of service in the
commercial and tourist areas?

88 Other The Mobility Level (lower level) of the BMC is designed Clarifications incorporated, where relevant.

Services for all Micro-Transit services in the region as well as EV
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kept to a minimal footprint and be relocated along Bercut
(Railyards & Camille)

Page | Item Comment Response
Automated Vehicle services.
89 53.2 Powerhouse Science Center is now known as the SMUD | Updated.
Museum of Science and Curiosity (MOSAC)
90 Fig. 56 Route 86 and 88 on 9th Street should be shifted to 12th Updated.
Street per recent agreement with James Drake
92 Fig. 58 Staff recommends Option C’s bus layover location be Based on comments received on the draft plan,

SacRT has decided not to pursue Options A or B,
and has downsized the proposed service
expansion, focusing on an extension of Routes
30 and 38. Routes 51 and 62 are no longer
proposed for extension into the Railyards.

Although the indicated terminal locations were
only intended as illustrative and approximate in
nature, Options C and D have been revised to
avoid confusion and now show the terminal
location along the west side of Bercut Drive,
between Railyards Boulevard and Camille Lane.

Option C seems the most serviceable from a district
standpoint and connections to the upcoming SVS North
Entrance with the public plaza connection to Camille
Lane, where vehicle PUDO will be located. Has this route
looked at capturing some area to the east? One alternate
to Option C to avoid the left turn on Railyards and get
closer to MLS, would turn east on Camille from 7th, one
block to 6th, then turn back west on Railyards through on
the proposed route. Also, since these are longer horizon
plans, 5th Street connected through North B Street
should be considered. Lastly, it would help to have these
diagrams hold a larger view of the area and understand
the interface with other transit in proximity.

Comment acknowledged.

SacRT believes that a route serving the western
portion of the Railyards area—specifically, Kaiser
and the office blocks in and around the Central
Shops area—to have the highest potential for
ridership. Areas to the east are more residential
in nature, and behavioral analysis of commuters
using transit generally shows a preference for
shorter walking distances at the employment end
of the trip, and a higher tolerance for longer
walking distances at the residential end of the
trip.
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The MLS stadium is not expected to be a major
trip generator outside of match days, and will
generate minimal demand outside of events.
Bringing regular-service buses in close proximity
to the stadium on event days can also be
problematic in terms of schedule reliability.

SacRT has explored potential route extensions
further north of the Railyards via 5th Street, but
considers this to be a longer-term change that will
be dependent on the state of redevelopment and
ridership demand in the River District.

92 Figure 58 Railyards Terminal — comment from YPCE Comment acknowledged. Please see the
response above to the comment on Page 92 (Fig.
Option A, an additional “con” for the Option include the 58).

blocking of visual access and on- street parking for the
public park. Vista Park is a prominent feature of the
Railyards Plan Area and will be accessed by the
community and employees working in the area. If 8 bus
berths to accommodate at least 4 routes are installed on
the south of the park, the views to the park would be
blocked as well as blocking off any on-street parking
needed for park users, which may include families, or
sports teams. We would like to retain the on-street
parking options at the south side of Vista Park for future
park users.

Option C, proposed modification. We support a
modification to this Option to allow for the 8 bus
berths/terminal to be located on the west side of Bercut
Drive, adjacent to the I-5 facility. We believe this will allow
for bus riders to use the route to access many park
opportunities planned for the west side of the Railyards

Page 162



@ Regional Transit

Network Integration Plan

Attachment 1

Page | Item Comment Response
Plan Area, including the parksplanned for under the I-5
facility, the riverfront, and Matsui Waterfront Park.

We welcome further discussion on the opportunities to
coordinate with SacRT’s plan.
93 Table 11 This table illustrates required bus berths at the Railyards | Comment acknowledged. Please see the
terminal (6-8). Staff recommends coordination with | response above to the comment on Page 92 (Fig.
SACOG'’s Bus Study to analyze locating all RT bus berths | 58) regarding a downsizing of the proposed
in the City’s multimodal bus hub at Sac Valley Station. The | service expansion into the Railyards. With the
amount of proposed bus berth’s may be detrimental to the | revised proposal focused on extending only
project’'s goals due to potential conflicts with pedestrian | Routes 30 and 38, the approximate size of the
access, bike routes, emergency service vehicles, and | terminal is now only 3—4 berths.
large equipment trucks & tour busses to support events at
the future MLS Stadium and in the Central Shops.
93 Phasing With the phased extensions of these lines into the The phasing affects which specific routes would
Railyards, where will the routes terminate? Where will the | be extended, but the terminal location would
break facilities be located before a “Terminal” would be likely remain fixed from the initial phase through
built? to the final phase. As mentioned previously, the
terminal is strictly a curbside, on-street layover
zone with some minor passenger amenities, and
does not require significant construction activity.
At this time, SacRT does not envision extending
service into the Railyards until after a terminal can
be secured and completed.

Reference to an existing Terminal on 8™ Street — where is | These routes currently terminate at or near 8th

this located? Street at F Street. Clarifications added.

94 Text Should mention the difficulty cutting through Chinatown | Clarification added.
from J to SVS at 4t

95 Text Were not changes to 42A/42B approved July 12t The changes were approved after the publication

of the draft plan. The text and figure have been
updated.
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well even though that is unrealistic

Page | Item Comment Response

94 Fig. 59 Please credit: City of Sacramento SVS Area Plan — | Attributions relocated to each individual figure.
annotated.

If the I-5 solution is to move forward, it would be possible | Text and figure updated.
to move this stop farther to the west, in front of the station

(4t Street), for visibility and closer proximity to the planned

hotel on SVS. This is a good option and could possibly be

a co-location with other regional services accessing the

interstate at the ramp.

97 Text Isn’t eTran now RT? Clarification added in footnote. The annexation of
eTran into SacRT took place on July 1, 2021,
after the publication of the draft plan.

102 7.1 Glenn Passing Tracks should be in the second set of | No change. The Glenn passing track is a

bullets prerequisite for 15-minute headways east of
Sunrise Station. The Hazel passing track, while
high-priority, is not essential to providing 15-
minute headways.

102 Text At the bottom of page, “timetabling” — should this be | No change. “Timetabling” refers to the process of
“timetable”? developing a timetable for a transit service.

103 LRV “This improvement is needed to address the potential | Updated.

Storage loss...” This should be an unequivocal statement, please
delete “potential” and replace with “future”.

103 7.2 bottom | The Blue Line for MLS at these two stations, as | The discussion of gameday service has been
commented above, needs more consideration as viable | revised to conservatively assume all stadium
stations for patrons of MLS events. demand is accommodated via Railyards Station.

103 Text Plan previously mentioned Dos Rios game day service as | The discussion of gameday service has been

revised to conservatively assume all stadium
demand is accommodated via Railyards Station.

...replaced by extended Gold Line trains of more than one
car running to and...

“‘Extended” in this context refers to extension of
the Gold Line, not a lengthening of Gold Line
trains. Reworded for clarity.
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...through a combination of longer combination of Green | Comment acknowledged. SacRT is aware of the
Line trains of more than one car... existing constraints at the Green Line turnaround
at 13th Street, but these constraints are not
unsolvable and can be addressed if the need
arises. Other solutions could include running
Green Line trains beyond 13th Street and turning
them around at another location.
110 Phase 1 H Street reference is not correct (not a street) better to | Clarification incorporated.
reference SacRT bus and light rail platforms.
110 Phase 2 For consistence on dates, completion was March 2017. Completion month added to Phase 2 description.
113 I Street | Contact Jess Gothan, City of Sacramento for updated | Project schedule updated with new timeline
Bridge project schedule. published on City’s website for the project.

Downtown Railyard Venture, LLC

service (which was discussed and conceptually approved with Regional
Transit (RT) in 2015-2016 in conjunction with the entitlement approval for
the Railyards), locating an additional Railyards Terminal is not preferred. In
contrast, DRV requests RT evaluate leveraging and limit the layovers to
existing and future bus stops within and outside of the Railyards. These bus
stops may be scattered throughout existing and future route(s) and the
future bus mobility center at the SVS. In turn, this approach would minimize
curbside impacts, minimize operational conflicts, and more equitably
distribute the necessary facilities.

Comment Response
Section 5.3.2 Railyards Terminal
While future development within the Railyards will warrant expanded transit | Comment acknowledged. Based on comments

received on the draft plan, SacRT has decided to
downsize the proposed service expansion, focusing on
an extension of Routes 30 and 38. Routes 51 and 62
are no longer proposed for extension into the
Railyards.

Routing and Stop Locations (Figure 58)

General
The options appear to focus on single route that focuses primarily on
providing bus service to the Kaiser parcels which is understandable given

SacRT has explored potential route extensions further
north of the Railyards via 5th Street, but considers this
to be a longer-term change that will be dependent on
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Comment

Response

the number of bus users needing public transportation to the proposed
hospital. However, the options do not appear to contemplate, from a
master planning standpoint, the existing and future bus network within
and north of the Railyards. | note, for instance, that the opening of 5th
Street to North B Street was not considered in the evaluation (this
extension is highly likely to be in place early in the development of the
Railyards).

the state of redevelopment and ridership demand in
the River District.

Regarding the specific graphics, the identified layover locations materially
misrepresents the extent of the curbside impact. Curb space needs would
be a minimum 360’ for 6 berths, and a minimum of 480’ for 8 berths, with
600’ being the optimal size. The graphic only shows an estimated 200’ to
250’ length for the aggregate layover lengths.

The Railyards route and stop location maps provided
in the plan are illustrative and approximate in nature,
and are not intended to depict the required curbspace
to scale.

Option A
This option presents many operational conflicts with the future Kaiser

Medical Campus and, in addition, the stops on South Park Street do not
place passengers at the proposed entrances to the hospital which are on
Railyards Boulevard. Given the activity that will be generated throughout
the Kaiser campus, the reservation for the placement of 6 to 8 berths
along any frontage to the hospital is problematic. Further, this option
locates the proposed Railyards Terminal along Vista Park which is in
direct conflict with the “Stanford Walk”. Stanford Walk is a key element in
the Specific Plan for the Railyards and is intended to be the primary north-
south pedestrian connection and view corridor, extending from Stanford
Street, within the Central Shops district, through the Kaiser campus and
terminating at Vista Park.

Option B
In addition to the comments to Option A, this option likely presents many

operational conflicts with the future Kaiser Medical Campus and does not
place passengers at the likely entrance to the hospital.

Comments acknowledged. SacRT has decided not to
pursue Options A or B.

Option C
DRV prefers the bus route and proposed bus stops identified in Option C

as both the Kaiser site and the Central Shops site are serviced. Should a

Comment acknowledged. Although the indicated
terminal locations were only intended as illustrative
and approximate in nature, Options C and D have been
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Comment

Response

layover bus facility be essential after evaluation of all other alternatives,
DRV prefers the layover facilities be located on the west side of Bercut
between Railyards Blvd and Camille Lane. The full length of that area is
approximately 320’ and, with required setbacks from corners, the
available number of berths would have to be recalculated to account for
approximately 200’ to 250’ in available curb length.

Option D
DRYV does not prefer this route as it does not adequately address the

needs for bus stops servicing the Central Shops Historic District. Should a
layover bus facility be essential after evaluation of all other alternatives,
DRV prefers the location provided in our comments to Option C

revised to avoid confusion and now show the terminal
location along the west side of Bercut Drive, between
Railyards Boulevard and Camille Lane.

Section 4.3.5 Storage Track Replacement

North B Street Levee Option

This area is not City-owned property. This area is owned by DRV and is
the anticipated location of the future MLS stadium. As the most prominent
northern access into the Railyards, this location presents numerous
development and circulation concerns.

The North B Street levee option is no longer under
consideration. Figure 47 has been updated
accordingly.

Lot 40 north edge

DRV does not prefer this option. This option presents access and
operational challenges for Lot 40. Lot 40 is already constrained by the
proposed LRT alignment, 5th Street viaduct grade separation and
pedestrian access easement extending west of G Street.

Comment acknowledged. Clarifications on potential
utility conflicts and property access have been
included in the figure.

Kaiser Permanente

Comment

Response

Specifically, both Option A and Option B in Figure 58 of the Railyards
Area SacRT bus service present a concern that the placement of 6 to 8
berths along the frontage to the hospital could impede access for
emergency vehicles reaching our campus potentially causing delays in
care. A delay in care during an emergency can result in unnecessary
negative outcomes for patients that could have otherwise been prevented.

Comment acknowledged. SacRT has decided not to
pursue Options A or B.
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Comment Response

In addition, Option B does not provide preferred access for non-urgent
care and visitors as the stops do not place passengers near the planned
entrances to the medical center.

For those reasons we respectfully do not support Option A and Option B
of the Railyards Area SacRT bus service in Figure 58 of the Draft Network
Integration Plan.

Public Comments

Commenter | Comment Response

jel114jacob | think that the blue line should run from Watt/I-80 to 16th | Comment acknowledged.
Street, the gold line should run from Sutter Health Park to
Historic Folsom, and the green line should run from At this time, the Downtown / Riverfront Streetcar is
Sacramento International Airport to Cosumnes River currently envisioned to operate between Sutter Health
College. Park and SVS, and opportunities for interlined light rail

service east of SVS are currently restricted by the City
of Sacramento’s vision in the SVS Area Plan, which
proposes a pedestrianized plaza between the future
station concourse and the historic station building. A
track connection is required at SVS to tie the Streetcar
to SacRT’s light rail network and allow for off-hours
access to / from SacRT'’s existing maintenance facility,
but is not intended for frequent use (e.g., regular
service).

The proposed terminal changes for the Blue Line and
Green Line would require a larger, systemwide
analysis of ridership trends / markets, operational
constraints, and potential costs and benefits to both
SacRT and our riders. Such an analysis is outside the
scope of this plan. In particular, the existing light rail
system is subject to several key operational
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Commenter | Comment Response

constraints, such as crossover locations, grade
crossing frequency, and single-track sections, which
limit operational flexibility and can make major
changes to operations impractical without significant
infrastructure investments.
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Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Chris Flores, Deputy Chief of Staff/Special Assistant to the GM and
Brent Bernegger, VP of Finance/CFO
SUBJ: ROSEVILLE ROAD LIGHT RAIL STATION SAFE PARKING
PROPOSAL
RECOMMENDATION

Adopt the Attached Resolution.

RESULT OF RECOMMENDED ACTION

Delegate Authority to the General Manager/CEO to negotiate a Facilities Use Agreement
with the City of Sacramento (City) to allow for temporary use of a portion of the Roseville
Road Light Rail parking lot for a temporarily operated City vehicle shelter program for the
unhoused, contingent upon approval from Caltrans and concurrence from the Federal
Transit Administration (FTA).

FISCAL IMPACT

The agreement will be structured so that Sacramento Regional Transit District (SacRT)
will incur no costs related to the City’s use of the station, and the City will be legally
obligated to fully indemnify SacRT to the maximum extent legally permitted.

DISCUSSION

In December 2020, City of Sacramento Mayor Darrell Steinberg announced his intent to
bring forward for approval by the City Council a proposal to prepare a Master Siting,
Programmatic, Operations and Financing Plan (Comprehensive Master Plan) to address
the homelessness crisis. The City’s proposed plan has set a goal to shelter and house
5,000 unhoused individuals and to prevent others from becoming homeless.

At the SacRT Board meeting on July 26, 2021, SacRT staff presented an informational
update regarding three proposed SacRT parking lots. At this meeting, direction was given
to staff to work with the City on program details and to conduct community outreach on
the various sites.
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The Sacramento City Council approved the Comprehensive Master Plan during its
Council meeting on August 10, 2021. The City has prioritized Roseville Road as the first
pilot site at this time.

SacRT hosted two community outreach meetings regarding the Roseville Road Safe
Parking Proposal (September 29" and October 7™). Minutes of those meetings are
attached.

The City of Sacramento has provided SacRT with a site plan and agreed upon Program
Guidelines which can be found in Attachments A and B. Prior to commencing operations,
the City will agree to a Good Neighbor Policy with the surrounding community and must
establish a Public Safety Priority Zone that prohibits camping and storing personal
property within a designated boundary.

SacRT is presently utilizing the land at Roseville Road through an encroachment permit
granted to SacRT by Caltrans. Because SacRT does not own the underlying fee,
Caltrans, as owner of the property, must consent to the use the City is proposing before
SacRT can authorize the City to use this land for providing a temporary vehicle shelter
program. Furthermore, because SacRT used Federal and Local funds to construct all
the site improvements on this land, the FTA has a joined financial Federal interest in the
property. Therefore, SacRT staff has been working with the appropriate individuals at
both Caltrans and the FTA to secure Caltrans approval and FTA concurrence.

Both FTA and Caltrans will require an operational plan, a site map, and an agreement
between the City of Sacramento and SacRT before they will approve the planned
installation of a Safe Parking encampment at Roseville Road. The minimum conditions
will require this agreement to be temporary, that SacRT maintain continuing control over
the encumbered area, allow for an early termination, that SacRT is fully indemnified, and
security provided to ensure the safety of the public.

SacRT has raised concerns about the level of environmental review that the City
performed. The City maintains that the project is exempt from CEQA review. Because
SacRT is concerned that the City may not have conducted the appropriate level of
environmental review, SacRT has proposed the inclusion of language in the Indemnity
provision of the Facilities Use Agreement requiring the City to fully indemnify SacRT in
the event SacRT is subject of a CEQA or NEPA lawsuit as a result of this project. City
and SacRT staff have been meeting regularly to discuss the terms and conditions to be
included in the Facilities Use Agreement and have made tremendous progress. Staff
anticipates that an agreement that addresses the majority of SacRT’s concerns will be
completed within the next few days.

The City of Sacramento will be providing the Board with an overview and a verbal update.
Staff is seeking Board input and direction.
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RESOLUTION NO. 21-10-0123

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

October 25, 2021

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO NEGOTIATE
AND EXECUTE A FACILITIES USE AGREEMENT WITH THE CITY OF
SACRAMENTO FOR USE OF THE ROSEVILLE ROAD LIGHT RAIL STATION AS A
SAFE PARKING SITE

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby delegates authority to the General Manager/CEO to
negotiate and execute a Facilities Use Agreement with the City of Sacramento (City) for
use by the City as a Safe Parking Site, contingent upon City fully indemnifying SacRT to
the fullest extent legally permitted in the Agreement, Caltrans issuing an encroachment
permit or other agreement authorizing the City to use the premises as a Safe Parking
Site, and SacRT securing concurrence from the Federal Transit Administration (FTA) to
use a portion of the Roseville Road Light Rail Station as a Safe Parking Site; and

THAT, the General Manager/CEO is hereby authorized to execute any amendment
to any existing encroachment permit or other agreement with Caltrans governing the use
of the underlying property at Roseville Road Light Rail Station necessary to effectuate the
City’s use of a portion of the Roseville Road Light Rail Station as a Safe Parking Site.

STEVE MILLER, Chair

ATTEST:

HENRY LI, Secretary

By:

Tabetha Smith, Assistant Secretary



SACRAMENTO

Department of Community Response

City of Sacramento-SacRT Safe Parking Program Guidelines (Roseville Rd. Site)

General Program Terms:

1. Due to this site being improved using federal funds, the site may only be used on a temporary basis. Therefore, the
site will be operational for one year, with the option to extend for an additional year upon successful
implementation of program. The first year shall commence with the start date of service operations at the
location. All parties shall reserve the right to terminate contract within 30 days, as is protocol for OHS contracts.

2. Operator shall have trained staff on site 24 hours a day, seven days a week. Staff to Guest ratios shall be consistent
with a minimum of 1/30.

3. Aminimum of 2 meals shall be provided to each guest daily. Meals will be prepared off-site and delivered. There
will be no cooking permitted at the program site or by guests.

4. The Program shall serve between 80 and 100 guests at a time (as is agreed upon by all parties). Guests may keep
their pets with them (up to 2), so long as they are leashed, and attached to owner at all times while on-site and
confined inside the fenced area. All pets must have up to date vaccines (rabies at minimum). All guests and their
pets will abide by SacRT Administrative Rules and pets will not be allowed on station platforms. If SacRT receives
any complaints or notice nuisance issues from pets, the city and SacRT will confer.

5. The Program shall operate as a triage, with the goal of connecting the guests to the appropriate services to
address their barriers to housing and move them on to the next appropriate steps towards their goals.

6. The program shall be fenced (9ft). The fencing will be covered with privacy sheeting, be properly secured, and be
able to withstand up to 35 mph of wind.

7. Previous to launch, the Fire Marshall shall complete an inspection, checking for risks, creating appropriate
evacuation plans, and any other standard requirements (i.e. fire extinguishers, exit routes, etc.) for shelter
programs.

8. The City shall provide regular reporting of program operations. SacRT shall provide appropriate data/trends to the
City as well.

9. At program completion, any damages made to the site shall be restored to their original condition City’s expense.
10. SacRT is unable to provide the City with existing electrical power from lighting or train substation. The City shall be
permitted to operate secured generators up to 24 hours a day and/or work with SMUD for appropriate power

needs.

11. On-site Restrooms, Showers, and Hygiene stations shall be available on site, and maintained without water runoff.
Guest will use on-site restrooms and will be prohibited from using their vehicles or septic tanks.

12. Similar to other Emergency Shelter programs, the City will establish a boundary around the outside of the program
where unsanctioned camping/loitering will not be permitted.

13. The City & Contractor shall not permit/accept any unsanctioned donations of food, clothing, or other items which
would be unable to be properly stored/utilized on-site.
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14. Garbage shall be regularly removed and only placed in a designated area prior to removal. The direct outside
perimeter of the program shall also be serviced regularly to promote SacRT customer attraction/retention.

General Program Rules:

1. Guests shall not be permitted to bring or operate generators, fuel or propane shall be brought, stored, or used on
site (no exceptions).

2. While being low-barrier in nature, no controlled substances not prescribed by a doctor shall be allowed or
permitted on site. A designated smoking area, only within the fenced area, will be established and staffed for

nicotine/tobacco use.

3. A curfew shall be enforced between 8pm and 8am daily. The only exceptions shall be by reasonable
accommodation agreed upon between the guest and provider.

4. Guests shall agree upon program entry (in the form of signed consent) to permitting safety inspections of any and
all property on an as-needed basis, with our without notice.

5. Guests shall not tamper with or damage any property not belonging to themselves.
6. Fires shall not be permitted on site at any time.

7. Vehicles shall be in “safe” and drivable (running) condition while on site in the program, free of leaks or other
safety hazards. Any vehicle that requires repairs, must be repaired offsite. No vehicles will be towed to the site.

8. Vehicles may not have any deployed balloons, banners, awnings, flags or coverings.
9. All tents/tarps/shade coverings must be approved and properly secured to avoid movement or loss. All tents must

be in their own sectioned off area.

City Shall Provide:

1. All costs/supplies related to basic needs (i.e. Water, Electricity, Food, Garbage, Restrooms/Hygiene)

2. All costs/supplies related to program operations; including staffing, supplies, technology, insurance, and overall
administration.

3. Allowance to SacRT staff to access the site upon request.

4. Full indemnification, as well as provide insurance or commitment to cover costs, should any accidents or
liabilities occur while preparing, using, or leaving program site.

5. The city shall reimburse SacRT for additional security designated to Roseville Road station 24/7, during the

duration of the agreement. City shall also provide for internal security of program. Reimbursement for
additional security costs incurred by SacRT as a direct result of program operations.

SacRT shall provide:

1. Access to the property for the program site (including Land Use Agreement).



2. Access to program reports and presentations to the RT Board on operations and outcomes.
3. Access to the site for preparation & take down of the program.
4. Working directly with Cal Trans and the FTA to provide information to both organizations for approval purposes.

5. The seeking out of public input from transit riders, residents, and businesses in the surrounding community via
outreach in the nearby areas.

*Please note: The terms and rules presented in this document shall serve as a broad overview of expectations of the
program. Depending on the background and needs of the population served, more specific terms and rules (agreed upon
by all parties) shall be included prior to launch of Program.



DATE: 9/13/2021

o Attachment B
Received 9/13/21

11:38 am

Notes:
Proposed parking stalls within Safe Parking site = 74
Blue line = 9’ high chainlink fencing.

Red line = rolling/swinging gates
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Roseville Road Community Meeting (Thursday October 7t" — 6-7:30pm)

Attendees:

Councilman Sean Loloee

Supervisor Phil Serna

Craig Bratton - McCLellan Park

David Gonsalves - Office of Councilman Jeff Harris

Venessa Olmstead - Watt80 PBID board (Office of Supervisor Rich Desmond)
Douglas Wolfe - resident

Franklin Burris — North Sac Chamber of Commerce

Sondra Betancourt — Watt80 PBID Board /Horseman Association
Kathy Anusczcyk — Hagginwood Association

Mac Young — business owner

Christopher Shannon — North Sac resident

Spenser Eberle — business owner on Longview/ Watt80 PBID board
Tara Kerss - Hagginwood Association

Susan Walsh — homeless case manager

Stephen Walton — Business Owner

Veronica Smith — Office of Councilmember Loloee

Ryan Moore — City of Sacramento

James Christensen — City of Sacramento

Nicholas Golling - City of Sacramento

Henry Li —SacRT

Chris Flores — SacRT

Shelly Valenton - SacRT

Lisa Hinz - SacRT

Brent Bernegger — SacRT

Roman Murrietta — SacRT

Traci Canfield — SacRT

SacRT and City staff presented background on the site including draft program
guidelines, site map and other terms. Following the presentation, the community
was encouraged to ask questions or make comments:

Douglass: what are performance criteria; how is this temporary to solve the
problem of homelessness? How might it be extended?



Nick: This is not a longterm solution to end homelessness, but rather it gets
people to safety and resources to help them. The City/County need to continue
thinking about how to solve the issue. Other types of facilities are being planned
as well. The current unsafe issues are what will be mitigated. But parking is not
enough.

Chris: Other triggers... such as crime, ridership will be monitored. Progress
updates will be presented to the Board.

CM Loloee: This location is temporary. Once people are entered into system, they
can be moved into permanent situation. He’s working hard to find
other solution so this site doesn’t last more than one year.

Stephen: How will they exit property so issues like after closing Railroad won’t
occur. How do you ensure people don’t come back to Roseville Rd?

Chris: Described security provisions in the guideline

Lisa: City will provide guards inside camp and pay for SacRT to provide security at
station. We’ll monitor crime rates and will increase as needed.

Nick: W/X is current program ending in December- will follow same strategy.
Spenser: Order of approvals? And timeline?

Chris: SacRT Board will be contingent on FTA/Caltrans approvals.

Franklin: Doesn’t want to see security assigned here to take away from other
stations’ security. Partnership mean issues are someone else’s problem: who will
be the point of contact when there is a problem?

Sondra: Didn’t realize tent camping is part of this site. Concern/wants assurance
that signage will be installed and any additional parking along Roseville Rd will

be precluded.

James: The city will designate a public safety zone area to maintain.



Craig: Concerned about children. And will McLellan Park TMA users be protected
(users of the station)? Have homeless been surveyed if they want to go here? Is
there a demo plan for the campground?

Nick: Children will be welcome in the Safe Ground in separate family

area. Homeless have said if there is somewhere to go, they will go there —they
want somewhere safe and stable.

Susan: What qualifies a “low barrier” site?

Nick: Two sites operating: land park has been described as 23% success rate;
PBID: Will drug counselors be on site? Concerns about not enough supervision.
Nick: The counselors will not operate 24/7

PBID: How will NPOs be evaluated? What are their accomplishment rates?

Nick: The City will have criteria for evaluating success and will be in constant
communication with the community.

Mac: The corridor has many issues and concerned project will increase homeless
traffic in unincorporated area and industrial park area. He has had issues around
their businesses. Has there been a traffic analysis/environmental document
prepared?

Chris: SacRT has request the city conduct an environmental review.

Stephen: Regrading the good neighbor policy — how will it be formed and what is
the timeline for it? A clear, transparent policy is very important. Public needs to
be part of the process and engaged with creating the policy.

Nick: Core of policy is transparent with community.

Stephen: Will the business and community groups get a pre-operation meetings
with the city and the vendor?



CM Loloee: This will be built into the Good Neighbor Policy.
Kathy: The Roseville Road bridge connecting to neighborhood has been damaged
from homeless— will the bridge be part of the defensible space (public Safety

Zone) and areas around it?

Roman: The bridge is currently closed and is being fenced off; campers will not
have access to bridge.

Kathy: Will culdesac be in the defensible space?

Roman: Sacrt will not be blocking off culdesac. Entrance from Roseville Rd into
station will be open.

Kathy/Franklin: Who will be cleaning up Roseville Road when campers are moved
into site?

Nick: It is part of a comprehensive plan to address homelessness citywide. We
have experience winding down some previous shelters.



Watt 1-80 PBID Outreach Meeting Notes (September 29, 2021 - 3:30pm)

Attendees:

Councilman Sean Loloee

Supervisor Rich Desmond

Rebekah Evans — Watt PBID Executive Director
Spenser — HB Towing Inc., Watt Pbid

Steve Berry — Watt PBID

Jason Ingram — Watt PBID

Veronica Smith — Office of Councilman Loloee.
Asanda — Horseman’s Association

Venessa Olmstead - Watt80 PBID board (Office of Supervisor Rich Desmond)
Henry Li —SacRT

Chris Flores — SacRT

Traci Canfield — SacRT

Chris Conlon — City of Sacramento

Nicholas Golling — City of Sacramento

Jason Christensen — City of Sacramento

CM Loloee, City Staff and SacRT outlined the progress to date, shared the city plan
and draft program guidelines for a Safe Parking Proposal at Roseville Road. Staff
reviewed the Watt PBID letter to the SacRT Board on July 26 to address all
guestions contained in the correspondence. Questions and comments were
encouraged during that process in order to capture feedback.

Rich: How do you protect against negative impacts to surrounding businesses?
Beyond public safety zone. What will be implemented to mitigate?

Chris Conlon: They are already out there. City will bring them into the Safe
Grounds. Public Safety Zone will stop loitering near camps. Roseville Road
surrounding area will be focus area to bring them into shelter. Can’t compel them
but the city will enforce vehicle code along Roseville Rd: tow vehicles or make
them move into shelter. Can’t guarantee within “3 miles” for a public safety zone,
but will craft it with all safety considerations. They city doesn’t have control in
County and other entities (Caltrans, UP).



Supervisor Desmond: The challenge is those who won’t go into camp. Any
discussions about additional enforcement and partnership among surrounding
businesses? Any area with sites should have extra attention. Private security?

Chris Conlon: Good neighbor policy — agreements on what City can/can’t do. The
city can’t provide new police patrols but will provide private security within the
Safe Grounds and augment SacRT security with increased security.

CM Loloee: The non-profit will be providing food — make it more tempting for
them to stay in Safe Grounds than go out. When you bring people into controlled
environment will help. Businesses in his district are providing 30+ jobs to folks.

Rebekah: PBID knows who is there; they have 24/7 security. Supervisor knows
this and that no control in County will cause impacts. Very few take offers to
assistance. They need help with addictions, mental issues, leaving their pets.

Nick: The operations will have point of contact that anyone in the community can
contact at any time.

Supervisor Desmond: There may be a need liaison with County for business in
County to contact. Concerned about people migrating to Watt Ave.

Rebekah: People are stealing catalytic converters from businesses along Longview
and Orange Grove. PBID is willing to partner to help.

Jason Ingram — Once a Public Safety zone is created, everyone outside of safe
zone, will laws be enforced? What is the long term impact on community? What
happens when it shuts down? (Railroad is worse area now). Hopes SacRT will look

at all these items before making decision.

Chris Conlon: Railroad Drive and how it changed from operations to today.
(recently had cars towed)

Rich: How many will be served/capacity?

Chris Conlon: Up to 75 (pallet homes can fit more)



Supervisor Desmond: Will the vehicles need to be operable?

Chris Conlon: They need to be “safe”; some RVs won’t be fully operable (dead
batteries).

PBID: Will those with misdemeanors be allowed? Smoking?

Nick — NPOs have standards for eligibility and disciplinary process for those not
following rules. Smoking is prohibited on SacRT property

Rebekah: If individuals go through the bushes onto Longview, it is very dark and
business get robbed continuously. How can that be stopped?

Asanda: Horseman’s Associated leases 14 acres south of tracks. Trespassers walk
and drive onto property, start fires, from equestrian trail along 180 and golf course
creek trail or along Longview Dr.

Jason: They also walk along Caltrans property.
Rebekah: People dump boxes of food along corridor and creates hazards.

Chris F: Food will have to be eaten on site, not taken off. Trash will be cleaned up
on site regularly.

Rebekah: Downtown PBID answered some of her questions from their
experience. Her primary responsibility is to take care of the businesses in her
district.

CM Loloee: We all agree for the need for businesses to succeed. The city will host
meetings regularly for first 6 months to make sure program is successful.

Chris Conlon: meetings will be continuous

Henry — We are trying to consider all angles to make sure businesses and transit
customers all feel safe. The SacRT Board wants our staff to talk with public. May
have special board meeting in October for topic. SacRT welcomes comments to
Board and ideas for improvement.



Spenser: (located on Longview): Have suffered a lot of theft/loss over years.
Generally supportive. Lives in City D2 and on committee — Railroad site was great
until City ran out of money. Hopes City will lean on staff to deal with people after
they leave site.

CM Loloee: Partnership between City and County is imperative for this to work.

Supervisor Desmond: County is committed to providing interim housing.



@ Agenda ltem 8.1

Regional
Transit STAFF REPORT
DATE: October 25, 2021
TO: Sacramento Regional Transit Board of Directors
FROM: Henry Li, General Manager/CEO
SUBJ: GENERAL MANAGER’S REPORT
RECOMMENDATION

No Recommendation - For Information Only.

Major Project Updates

Oral Presentation

San Joaquin Joint Powers Authority — September 24, 2021 (Hume)

Written Report

SacRT Meeting Calendar

Regional Transit Board Meeting

November 8, 2021
SacRT Auditorium / Webconference
530 P.M

Quarterly Retirement Board Meeting

December 8, 2021
SacRT Auditorium / Webconference
9:00 A.M.

Mobility Advisory Council Meeting

October 7, 2021
SacRT Auditorium / Webconference
2:30 P.M.
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Regional
Transit STAFF REPORT

DATE: October 25, 2021

TO: Sacramento Regional Transit Board of Directors

FROM: James Drake, Principal Planner

SUBJ: SAN JOAQUIN JOINT POWERS AUTHORITY MEETING

SUMMARY - SEPTEMBER 24, 2021

RECOMMENDATION

No Recommendation - For Information Only.

Director Hume attended the meeting representing SacRT.

The meeting was called to order at 9:00 am by Chair Pat Hume. Despite several
absences, a quorum was established. The consent calendar was passed without
objection or public comment.

Item 3 recognized Senator Ben Allen, author of SB 742, which allows bus-only ticketing
for the Amtrak thruway service within California, including SJJPA buses. (Under prior
law, a ticket could be purchased for a thruway bus only as part of a trip that included a
leg on a train.)

Item 4 — Public Comments
There were no public comments on other matters.
Item 5 — Federal Legislative Update (Sean Winkler)

Federal support is being pursued for several projects including $25 million in RAISE
funds (formerly TIGER or BUILD) for North Lathrop Station, and Federal SOGR funds
for both the North Sacramento station, and the Madera station relocation. The
Infrastructure Investment and Jobs Act (IIJA) passed by the Senate on August 10 is
currently in the House for reconciliation, with a targeted passage of September

27th. Government funding expires on September 30th. Expectations are that Congress
may not act until after the deadline, e.g., in December, due to deliberations over the
Federal debt ceiling and other issues. The IIJA includes over $1 trillion for
transportation. It also includes a first ever third-party audit of the state-Amtrak cost
model.

Item 6 — Amtrak Operating Agreement (Stacey Mortensen)

Operating agreements between the JPA and Amtrak are typically negotiated annually,
with the last agreement covering a two-year period. Issues to continue to be negotiated
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include level of service for the coming contract period, ability of the JPA to escalate
issues with the host railroad to the Surface Transportation Board, and division of roles
and responsibilities for safety-sensitive maintenance tasks between Amtrak (as the
JPA'’s contractor) and Herzog (the San Joaquin Regional Rail Commission’s contractor
for the ACE service). The Board acted to authorize staff to complete negotiations as
discussed.

Item 7 — South of Merced Integration (Dan Leavitt)

The Board received and approved revisions to finalize a bus/rail integration plan for the
South of Merced area, presented in draft form earlier this summer, and related to the
Valley Rail expansion program.

Item 8 — MOU between South of Merced Agencies (Dan Leavitt)

Pursuant to the integration plan approved in Item 7, this item approved an MOU
between the Tulare CAG, Tulare County RTA, Kings County Association of
Governments, Kings County Area Public Transit Agency, Visalia Transit to implement
the aforementioned integration plan.

Item 9 — San Joaquin Valley Regional Policy Council MOU (Dan Leavitt)

This item adds the San Joaquin JPA as the tenth member of the San Joaquin Valley
Regional Policy Council, a multi-agency body which coordinates consistent strategies
and policies for member governments and agencies and establishes SJJPA as taking
the lead in coordinating planning efforts for transportation within the council’s area.

Item 10 — Changes to Thruway Bus Network (Paul Herman)

This item approved changes to the JPA’s several thruway bus routes operated
throughout the state, as presented in the JPA’s July meeting. A public comment from
the Rail Passengers Association of California supported the item.

Item 11 — Bus Ticketing to/from Santa Monica (Dan Leavitt)

With changes to thruway Route 1c, which shortened the route, terminating it in Santa
Monica, board action was necessary to allow bus-only ticketing to/from Santa Monica,
under SB 743 (see Item 3). The item would not allow riding between Santa Monica and
Westwood, which is the closest stop, because it would compete with local transit (LA
Metro and Big Blue Bus). The remaining trip pairs to/from Santa Monica do not
compete with any private carriers or public transit agencies. Steve Roberts from
RailPAC supported the item as a public comment.

ltem 12 — Madera Station Relocation Design Contract (David Ripperda)

This item awarded to AECOM a $1.4 million contract for project development services
for the overall $26.6 million station relocation project, which is funded by the JPA’s 2018
TIRCP grant.
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Item 13 — Mini-High Platform Project (David Ripperda)

This item authorized and directed staff to advance this project, including entering into a
contract with Caltrans to receive $1.8 million of funds from the state Interregional
Transportation Improvement Program, to advance a scope of work which includes
adding mini-high platforms to 17 stations on the San Joaquin line, to allow level
boarding on and off new Siemens Venture cars.

Item 14 — SB 742 Ticketing Update (Dan Leavitt)

Bus-only ticketing (see Items 3 and 11), under SB 742, requires an action of the
governing board. Prior to bringing recommendations, staff coordinates with local
agencies to ensure no competition with local service. With the pandemic reducing
service and with the JPA restructuring several routes (Item 10) the plan to migrate to
bus-only ticketing was somewhat delayed, but staff provided an update on which trip
pairs have already been approved for bus-only ticketing, and the plan to move forward
with the remainder of the routes.

Item 15 — Restoring the 6th of 7 Round Trip Trains (Paul Herman)

Prior to COVID, San Joaquin service was seven round trips from Bakersfield, with five
to Oakland and two to Sacramento, and thruway buses to Sacramento for the Oakland-
bound trains. With the pandemic, train service was reduced to just four round trip trains
to Oakland (with thruway bus service to Sacramento). On 6/28/21 the fifth round trip
train was restored, also to Oakland (again with a thruway bus to Sacramento). On
10/18/21, the sixth round trip will be restored, and it will be a train to Sacramento. The
northbound trip will leave Bakersfield at 6:12 pm, arriving in Sacramento at 11:35 pm.
The southbound trip will leave Sacramento at 6:26 am, arriving at Bakersfield at 11:57
am.

ltem 16 — Battle of the Bay Recap

Staff provided an informational update on promotions for the SF Giants vs Oakland A’s
baseball series.

Item 17 — Executive Director and Counsel’s Report (Stacey Mortensen, Dan Schroeder)

Ms. Mortensen gave a brief notice about passenger safety. Mr. Schroeder gave an oral
report on suspension of the Brown Act, and allowance of remote meetings, reviewing
the upcoming expiration of the governor’s executive order and a replacement assembly
bill continuing the provisions of the executive order, including the various conditions that
must be satisfied by the local agency to comply, i.e., state of emergency, orders for
social distancing, and other various resolutions.

Chair Pat Hume adjourned the meeting at 10:35 am.
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