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Presentation Overview

 What is the TransitRenewal Plan?

« Key Findings and Performance Measures
e Guiding Principles

 Overview of the TransitRenewal Plan

* Plan Impacts

 |ndividual route workshop to follow




TransitRenewal Progress

We Are

Service
Standards
Development

Service Plan Preferred
Alternatives Service Plan

Market Service

Assessment Analysis

On-going public and stakeholder involvement




What Is the TransitRenewal Plan?

* Five-year plan for service restructuring

« Aims to regrow the transit network
sustainably

 Informed by detailed data analysis and
performance measures




@Regional Transit
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RT Yesterday

e Two LRT lines and 72
bus routes

e 31.5 million annual
boardings

 Identified budget
shortfall of $25 million

« Service coverage,
span and frequency
were reduced

Former (pre-2010) RT Network
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RT Today

e Two LRT lines
bus routes
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e 27 million annual

boardings
e Assumed 50%

increase in total

revenues over
next 5 years
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RT's Future

* Major infrastructure
Investments planned

e Green Line 1st
Phase (2012)

e Gold Line limited-
stop operation
(2014)

e South Line
Extension (2015)

* Blue Line limited-
stop operation
(2017)

* Green Line (full
operation in 2029)
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Green Line Light Rail Extension

@ Blue Line Light Rail Extension
"""""""" Existing RT Network
® Light Rail Station
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