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12 06/14/10 Open Information 05/19/10

| Subject: 2010 TDA Triennial Performance Audit |

ISSUE
Presentation of results of 2010 TDA Triennial Performance Audit

RECOMMENDED ACTION

None. Informational only.

FISCAL IMPACT

None.

DISCUSSION

The California Public Utilities Code requires all public transit operators conduct an independent
Triennial Performance Audit in order to be eligible for Transportation Development Act (TDA)
funding. The Sacramento Area Council of Governments (SACOG) is the regional coordinator and
contractor for the audit. The firm selected by SACOG to perform this year’s TDA performance
audit was Moore & Associates. The audit began in November 2009, and was completed in May
2010. Overall, the audit was favorable and a representative from Moore & Associates will be at
the June 14th Board meeting to comment on the audit experience and answer any questions from
the Board.

The TDA Triennial Performance Audit is designed to be an independent and objective evaluation
of RT as a transit operator. The audit has four primary goals. Those goals are listed below along
with a brief summary of the audit findings in each area.

1. Assess compliance with TDA regulations

The Sacramento Regional Transit District complies with Transportation
Development Act (TDA) regulations in an efficient and effective manner. Therefore,

no material findings specific to the compliance element have been developed.
(Page 12)

2. Review actions taken by operator to implement prior recommendations,

The prior audit — completed in 2007 by Majic Consulting Group for the three fiscal
years ending June 30, 2006 — prescribed five recommendations for the program:
Three of the recommendations have been implemented; two were deemed not

relevant to TDA performance requirements; and two were deemed not feasible.
(Executive Summary, Page 4; Section 4, Pages 15-20)
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3. Evaluate the efficiency and effectiveness of the transit operator (based onTDA-stipulated
criteria)

The audit report provides in-depth performance analysis; peer review
with comparisons; and functional analysis of RT. (Sections 5, 6, & 7; Pages 21 — 82)

4. Provide sound, constructive recommendations forimproving the efficiency and functionality
of the transit operator.

NOTE: These recommendations are not TDA requirements but reflect recommendations of
the audit firm to improve the efficiency and functionality of the transit operator.

The audit resulted in two findings and recommendations for improvement. RT’s response
to the recommendations is provided below each recommendation.

1. The internal auditor position is currently vacant. Make filling the internal auditor
position a priority as soon as the transportation funding climate improves and hire
a dedicated internal auditor by FY 2011/12.

As the report indicates, functions of RT’s former internal auditor, who retired at the end of
FY 2009, have been distributed throughout the District or outsourced. Indirect cost audits
and analysis are overseen by Finance staff. Where independent investigations are
warranted, those investigations have been outsourced and managed by RT's legal
department. While having an internal auditor on staff would be advantageous, it is not cost
effective in the current economic climate.

2. The District does not currently track key data such as Operating Cost and Fare
Revenue specific to its “Neighborhood Ride” service (i.e., the Community Bus
Division). Begin segregating operating data for the Neighborhood Ride program
with data from FY 2010/11 and report them as a separate line item within the Key
Performance Report alongside “Bus” and “Light Rail.”

(Executive Summary, Page 5; Section 8, Pages 83-86)

The report describes an advantage to segregating and evaluating the Neighborhood Ride
experience from an economic standpoint. Although the economics have changed since
the Neighborhood Ride program was established, RT supports the recommendation and
will work towards implementation.

The full audit report is provided as Attachment 1.
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CHAPTER T — EXECUTIVE SUMMARY

This chapter summarizes key findings and recommendations developed during the
Triennial Performance Audit of the Sacramento Regional Transit District for the
period defined as:

e Fiscal Year 2006/07,

e Fiscal Year 2007/08, and

e Fiscal Year 2008/09.

The Triennial Performance Audit was conducted in accordance with the processes
established by the California Department of Transportation, as outlined in the
Performance Audit Guidebook for Transit Operators and Regional Transportation
Planning Entities, as well as Government Audit Standards published by the U.S.
Comptroller General. This Triennial Performance Audit includes four elements:

1. Compliance requirements,

2. Performance review,

3. Follow-up of prior audit report recommendations, and

4

Functional review.

Description of Transit Program
The District was created in 1971 by the Sacramento Regional Transit District Act to
provide public transit service in the Sacramento metropolitan area. The District is
governed by an 11-member Board of Directors with the following composition:

e Four appointed by the Sacramento City Council;

e Three appointed by the Sacramento County Board of Supervisors; and

e One each appointed by the city councils of Citrus Heights, Elk Grove,

Folsom, and Rancho Cordova.

The Sacramento Regional Transit District’s (RTD) service offerings have evolved
significantly since 1971, expanding upon traditional fixed-route bus service to also
include community shuttles, specialized ADA service, and light rail. The District
operates seven different services within the greater Sacramento region:

e Regular fixed-route bus,
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e Limited-stop, peak hour express bus service,

e Weekday bus trippers,

e Downtown-specific shuttles,

e Neighborhood Ride shuttles,

e Complementary ADA paratransit (covered under a separate audit report),
and

e Light Rail.

The District operates 61 regular fixed routes, most of which operate seven days a
week, from as early as 5:00 a.m. to as late as 11:30 p.m. These routes form the
backbone of RT’'s service offerings and generally operate along major
thoroughfares. RT also operates 12 limited-stop express routes. These routes
offer a limited number of uni-directional trips (between two and four, depending
on the route) during peak hours linking residential areas and employment centers.
RT operates two downtown shuttles on weekdays chiefly serving State employees
as well as one tourist-oriented downtown shuttle on Saturday. RT’s 200-series
routes are designated as “trippers,” designed to address excess demand on other
routes or serve a highly-targeted rider segment. Most of these routes feature only
a handful of runs each day. In addition to these services, RT introduced the
“Neighborhood Ride” community bus program which features eight routes
providing local deviated fixed-route service within specific communities throughout
the larger RT service area. Neighborhood Ride buses can deviate as much as
three-quarters of a mile from the prescribed route to pick up seniors and persons
with disabilities. Base fare for all fixed-route service is $2.50, with a discount fare

of $1.25 available for seniors, persons with disabilities, and students.

In 1987, RT introduced Light Rail service within the greater Sacramento Region.
The system was one of the first such systems in the nation and now features 48
stations served by 76 vehicles operating 365 days a year. The Gold Line operates
from 3:50 a.m. to 12:50 a.m. between Sunrise and downtown Sacramento; and
from 5:00 a.m. and 7:30 p.m. between downtown Sacramento and Folsom. The

Blue Line operates from 5:00 a.m. and 12:30 a.m. between Meadowview and
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Watt/I-80. Base fare for the Light Rail service is $2.50, with a discount fare of

$1.25 available for seniors, persons with disabilities, and students.

In FY 2008/09 RT provided 865,155 hours of service, which translated to
11,456,677 revenue miles. Regional Transit provided 35,050,414 unlinked trips
and collected $32,887,034 in passenger fares in FY 2008/09.

Compliance

The Sacramento Regional Transit District complies with Transportation
Development Act (TDA) regulations in an efficient and effective manner.
Therefore, no material findings specific to the compliance element have been

developed.

Prior Audit Recommendations
The prior audit — completed in 2007 by Majic Consulting Group for the three fiscal
years ending June 30, 2006 — prescribed five recommendations for the program:

1. Review process for the oversight and coordination of Safety. Security, and
Recovery Plans and communication in the event of a major incident.
Implementation Status: Deemed not relevant.

2. Emphasize improved accountability for cost and schedule control on
capital projects.

Implementation Status: Implemented.

3. Highlight reporting of key employment statistics.
Implementation Status: Implemented.

4. Continue to investigate opportunities to control Operating Cost, and
improve ridership and farebox recovery, and on-time performance.
Implementation Status: Implemented.

5. Develop a Neighborhood Ride marketing plan.

Implementation Status: Deemed not feasible.
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Findings
Based on the current audit, we submit the following findings:
1. The internal auditor position is currently vacant.
2. The District does not currently track key data such as Operating Cost and
Fare Revenue specific to its “Neighborhood Ride” service (i.e., the

Community Bus Division).

Recommendations
The following audit recommendations apply to the Sacramento Regional Transit
District:
1. Make filling the internal auditor position a priority as soon as the
transportation funding climate improves.

2. Begin segregating operating data for the Neighborhood Ride program.
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