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Agenda Board Meeting Open/Closed Information/Action Issue
Iltem No. Date Session Item Date
16 06/28/10 Open Action 06/21/10

| subject: Adopt Fiscal Year 2011 Operating and Capital Budgets |

ISSUE
Adopt the Fiscal Year 2011 Operating and Capital Budgets.

RECOMMENDED ACTION

A. Accept Public Comment on the Proposed Fiscal Year 2011 Operating and Capital
Budgets; and

B. Adopt Resolution 10-06- , Approving the Sacramento Regional Transit District Fiscal
Year 2011 Operating and Capital Budgets and Vote Allocation

FISCAL IMPACT

Budgeted: No This Fiscal Year: $ N/A
Budget Source: Operating/Capital Next Fiscal Year:$ 136.9 Million
Funding Source:  Various Annualized: $ N/A
Cost Centro/GL Acct(s) or  \/grious Total Amount:  § 136.9 Million
Capital Project #:

Total Budget: Operating: $117.8 Million

Capital:  $ 19.1 Million

DISCUSSION

Fiscal Year 2011 Operating Budget Update:

The Proposed Fiscal Year 2011 Operating and Capital Budgets were released for public review
on April 12, 2010. The Public Hearing was held on May 10, 2010, and then continued on June 14,
2010. Each meeting offered an opportunity for the public to express opinions regarding the
proposed Fiscal Year 2011 Abridged Budget (Exhibit A). As of this date, there have been several
public comments at the May 10™ and June 14" public hearings and two emails suggesting
updates and changes to the document. Those updates have been incorporated into the Abridged
Budget, which is Exhibit A. The Public Hearing on the Operating and Capital Budgets was
continued to the Board meeting scheduled for June 28, 2010, when staff will recommend closing
the Public Hearing and adoption of the Fiscal Year 2011 Operating and Capital Budgets.

The Fiscal Year 2011 Operating Budget revenues total $117,818,713, which represents an 8.7%
decrease from the Fiscal Year 2010 actual projected revenues for RT of $129 million, and a 16%
decrease from the adopted Fiscal Year 2010 Operating Budget revenues of $141 million.

Approved: Presented:

Final 6/23/10
General Manager/CEO Chief Financial Officer
C:\Temp\BCL Technologies\NitroPDF6\@BCL@080464A1\@BCL@080464A1.doc
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Following the April budget release, RT staff has continued to evaluate and update revenue
projections and expenditure projections.

The RT Executive Management Team and RT Board are doing everything possible to contain and
reduce operating costs to meet the continuing revenue shortfall challenges; these efforts include
but are not limited to the following:

e Continuing hiring freezes and implementing layoffs for Administrative staff along with an
18% combined service reduction effective June 20, 2010.

e Currently negotiating labor agreements with two union groups, IBEW and ATU. RT’s three
other labor agreements (AEA, MCEG, AFSCME) have been completed and resulted in a
net-zero increase over the base year Fiscal Year 2009 costs for those employee groups.

e Reduced paratransit costs in the Fiscal Year 2011 proposed budget by $2.7 million.

¢ Reduced PLPD insurance and Worker’'s Compensation accruals for Fiscal Year 2011 due
to the anticipated reduction in exposure to associated risk as a result of service reductions.

FISCAL YEAR 2011 Capital Budget Update:

The Fiscal Year 2011 Capital Funding Budget is $19,148,498. This amount reflects a decrease in
funding over the Fiscal Year 2010 budget of $96,252,453. The Fiscal Year 2011 Capital
Expenditure Plan for all projects is $73,379,769 The Capital Budget changes year-to-year based
on available funding, project development and timing.

The 5-Year Capital Improvement Plan (CIP) is in the process of being updated by staff and will be
presented to the Board of Directors in the near future. The CIP is a long-term estimate of all the
District’'s capital projects focusing on the next five year period but also includes planned
expenditures through 2040. The Fiscal Year 2011 Capital Budget presented for adoption with the
Fiscal Year 2011 Operating Budget represents the first year of the five-year CIP.

A full summary of the Fiscal Year 2011 Capital Budget can be found within Exhibit A, the Abridged
Proposed Budget document.

Expected Results of Service Reductions

Cutting service has been the most difficult decision the Board and staff have had to make as part
of the 18-month rebalancing plan to balance the budget by June 30, 2011. However, there may be
a silver lining to these decisions. Staff has been charting the statistical impact of the changes now
underway and found that RT’s overall performance as a transit agency, based on the service
remaining, will be favorable. The analysis compared RT’s NTD data for FY 2009; 11 months of
actual expenditures and one month of projections for FY 2010; and budget projections for FY
2011. The data shows that in every statistical category except ridership, which includes cost per
revenue hour; cost per passenger; cost per revenue mile; passengers per revenue mile;
passengers per revenue hour; farebox recovery; and the average fare calculation, for both bus
and rail, will improve after budget and service cuts are fully implemented.



REGIONAL TRANSIT [SSLUE PAFPER Page 3 of 3

Agenda Board Meeting Open/Closed Information/Action Issue
Iltem No. Date Session ltem Date
16 06/28/10 Open Action 06/21/10

Subject:  Adopt Fiscal Year 2011 Operating and Capital Budgets

Voting System

On March 12, 2007, the District Board of Directors adopted the new Schedule of Weighted Voting
Distribution. The schedule for all subsequent years is to be included in the proposed budget
document and distributed to the voting agencies at least 60 days in advance of budget adoption.
The detailed Proposed Fiscal Year 2011 Schedule of Weighted Voting shown in this proposed
budget document reflects the most current estimated level of revenues. The only changes in the
voting from FY 2010 is Citrus Heights has decreased one vote and Elk Grove has increased one
vote.

Request for Board Action:
Staff request the Board adopt the Fiscal Year 2011 Operating and Capital Budgets. Followingthe

adoption of these budgets, staff will monitor budget to actual financial revenues and expenses and
continue to provide regular updates to the Board.



RESOLUTION NO. 10-06-

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

June 28, 2010

APPROVING THE SACRAMENTO REGIONAL TRANSIT DISTRICT
FISCAL YEAR 2011 OPERATING AND CAPITAL BUDGETS AND VOTE
ALLOCATION

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby finds the level of service to be rendered in each city and
county in which the Sacramento Regional Transit District will operate is commensurate with
the level of tax and financial support to be derived from each such city and county.

THAT, the Sacramento Regional Transit District's Fiscal Year 2011 Operating
Budget of $117.8 million and Capital Budget of $19.1 million as set forth in attached Exhibit
A, is hereby approved.

THAT, the following voting distribution for Fiscal Year 2011 as tabulated in the
“Schedule of Weighted Voting Distribution” in the attached Exhibit A, is hereby approved.

Jurisdiction Votes
County of Sacramento 42
City of Sacramento 36
City of Rancho Cordova 9
City of Citrus Heights 5
City of Elk Grove 5
City of Folsom 3
Total 100

STEVE MILLER, Chair
ATTEST:

MICHAEL R. WILEY, Secretary

By:

Cindy Brooks, Assistant Secretary
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Board of Directors

Steve Miller, Chair
City of Citrus Heights

Don Nottoli, Vice Chair
County of Sacramento

Steve Cohn
City of Sacramento

Roger Dickinson
County of Sacramento

Lauren Hammond
City of Sacramento

Pat Hume
City of Elk Grove

Roberta MacGlashan
County of Sacramento

Andy Morin
City of Folsom

Bonnie Pannell
City of Sacramento

David Sander, Ph.D.
City of Rancho Cordova

Ray Tretheway
City of Sacramento

Board of Directors Alternates

Steve Detrick
City of Elk Grove

Robert McGarvey
City of Rancho Cordova

Jeff Slowey
City of Citrus Heights
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Mike Wiley
General Manager/CEO

Bruce Behrens
Chief Legal Counsel

Dee Brookshire
Chief Financial Officer

RoseMary Covington
Assistant General Manager of Planning and Transit System Development

Dan Bailey
Chief Administrative Officer/EEO Officer

Mark Lonergan
Chief Operating Officer

Alane Masui
Assistant General Manager of Marketing and Communications

Mike Mattos
Chief of Facilities and Business Support Services

Diane Nakano
Assistant General Manager of Engineering and Construction
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District Profile

Sacramento Regional Transit District

Constructs, operates, and maintains a comprehensive mass
transportation system that serves 418 square miles in
Sacramento County

Bus Service Light Rail Service
Power Compressed Natural Gas, Diesel, Power Electrical
Gasoline
Routes 65 Miles 36.89
Schedule 4:38 am am to 9:46 pm daily Schedule 3:50 am to 10:38 pm daily
Stops 3,500 Stops 48
212 CNG buses; 4 CNG replica
Vehicles “trolleys”; 14 shuttle vans; Vehicles 76
3 29 diesel buses
Annual Annual
Ridership 13,619,284 Ridership 15,241,560
Paratransit Passenger Amenities/ Customer Service
AD.A Passgnger 330,616 Transfer Centers 26
Trips Provided
ADA Vehicle 3,102,585 Park & Ride 18
Revenue Miles
Vehicles 109 Annual Customer Service 950,904
Calls
Customer Info Line (916) 321-2877
Website www.sacrt.com
History
Apr1,1973 Began operations by acquiring the assets of Sacramento Transit Authority
1973 Completed new maintenance facility and purchased 103 new buses
Opened the 18.3-mile light rail system, linking the northeastemn Interstate 80 and southeastern
1987 : . .
Highway 50 corridors with Downtown Sacramento
Sep 1998 Completed the first light rail extension to Mather Field/Mills Station along the Gold Line corridor
Sep 2003 Opened the South Line, extending light rail to South Sacramento
Jun 2004 Extended light rail from Mather Field/Mills to Sunrise Boulevard
Oct 2005 Extended light rail from Sunrise Boulevard to Folsom, including four new stations
Dec 2006 Extended light rail from downtown Sacramento to Sacramento Amtrak station







