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Agenda Board Meeting Open/Closed Information/Action Issue
Iltem No. Date Session ltem Date
20 06/28/10 Open Information 06/07/10

Subject: Status Update for the Video Infrastructure and Communications Enhancements (VICE)
Project

ISSUE

Staff to provide an oral report on the status of the Video Infrastructure and Communications
Enhancements (VICE) Project.

RECOMMENDED ACTION

None. Informational item only.

FISCAL IMPACT

None. Informational item only.

DISCUSSION

On April 22, 2008, RT was awarded a grant through the Governor’s Office of Homeland Security
in the amount $1,558,699 for enhancing RT’s light rail station video surveillance system and
providing interoperable communications. This grant is the primary funding source for RT’s Video
Infrastructure and Communications Enhancements (VICE) Project which includes the following
key components;

e Completion of RT’s light rail fiber optics communication system

¢ Installation of additional station security cameras and improvement of RT surveillance
monitoring and recording systems

e Installation of LED-based passenger information signs at selected light rail stations

Staff will provide an oral update to the Board on the status of the project and provide a brief
demonstration of a sample passenger information display.

Approved: Presented:

General Manager/CEO Director of Information Technology
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