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ISSUE

To provide an informational security update to the Board concerning RT’s Security Program.

RECOMMENDED ACTION

Information item only.

FISCAL IMPACT

No fiscal impact.  Information item only.

DISCUSSION

The goal of Regional Transit Police Services Department (RTPS) is to ensure that all RT 
customers and employees have a safe and secure experience while riding, visiting or working at 
RT.  The safety and security of our passengers and employees is our number one priority, and 
one that is a mutually shared responsibility.

Staff will give a security update that covers the following topics:
 Overview of RTPS
 Service Reduction Adjustments
 Crime Statistics Summary
 Grant Success
 Video Control Center (VCC)
 RTPS / Sacramento Police Department Volunteers
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 Topics
 Overview of RT Police Services (RTPS)
 Service Reduction Adjustments
 Crime Statistics Summary
 Grant Success  
 Video Control Center
 Sacramento Police Volunteers at RT
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 Overview of Police Services
 Three Components
 Working with Outside Agencies
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 Budget Reduction
 FY 08 Police Services Budget - $10.09 Million
 FY 11 Police Services Budget - $7.67 Million

Staffing Reduction
 4 Sacramento Police (SPD) Officers
 5 Sacramento Sheriff (SSD) Deputies
 50 G4S Security Guards
 4 RT Transit Officers
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 Current RTPS Staffing (111 Total)
 23 Sworn Officers
 17 Transit Officers
 67 Security Guards
 2 Administrative
 2 Personal Services Contracts

Service Reduction Adjustments
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 Service Reduction Adjustments
Rate Reduction
 FY10 SSD Deputy Rate = $79.32/hour
 Current SSD Deputy Rate = $71.30/hour

 Current SPD Officer Rate = $59.06/hour
 Current Transit Officer Rate $46.49/hour
 Current G4S Guard Rate = $18.50/hour

 Note: Transit Officer Rate includes salary and benefit costs.
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 Transit Crime Statistics
What is a Transit Crime?  
 Comparison Statistics
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 UCR Statistics -- Local Jurisdictions vs. RT

* 2009 UCR Figures (All Others are 2010 figures)

**RT Burglaries Include Automobile Burglaries Which Are Not Included In Other Jurisdictions Figures.  

3903242054,00522Auto Theft

1,0113,02074211,14038Larceny Combined

5275253255,00318Burglary**

213215892,42124Aggravated Assault

14592731,49271Robbery

3014231640Rape

324330Murder

RNCHOROSEVL*W. SAC*SACRTUCR Statistics
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 Robberies by Month

Totals

2010-71

2009-91

2008-92
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 Grants – Over $7 Million
 Urban Area Security Initiative
 Federal Transit Security Grant Program 
 State Proposition 1B Funding 
 State Alcoholic Beverage Control
 Other Opportunities
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 Video History
 2000 – 1st Bus Cameras
 2002 – 1st Station Cameras 
 2003 – 1st Train Cameras
 2003 – Video Program Created
 2004 – 1st Grant Received
 2006 – 10 Stations
 2007 – All Stations
 2008 – Video Control Center (VCC)



RT Police Services
Security Update

 RT Video System - 1,479 Cameras 

 100 at Stations
 456 on 76 Trains
 868 on 206 Buses
 55 Crossing Arm Cameras
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