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Agenda Board Meeting Open/Closed Information/Action Issue
Iltem No. Date Session ltem Date
8 05/10/10 Open Action 04/30/10

| subject: Accepting Public Comment on Proposed Fiscal Year 2011 Budget |

ISSUE
Whether to accept public comment on Proposed Fiscal Year 2011 Budget

RECOMMENDED ACTION

A. Accept Public Comment on the Proposed Fiscal Year 2011 Budget; and
B. Motion: To Continue the Public Hearing to June 14, 2010

FISCAL IMPACT
None as a result of this action.

DISCUSSION

The Proposed Fiscal Year 2011 Budget was released for public review on April 12, 2010. The
public is offered an opportunity to express opinions regarding the proposed Fiscal Year 2011
Budget (Attachment 1). As of this date, staff has received no public comments. On June 14,
2010, staff willrecommend that the Board close the public hearing and adopt the Fiscal Year 2011
Budget.

Staff is still working with all departments within RT to refine the budgeted revenues and expenses
at the Division level. It is a work in progress, and staff is working to trim expenses even further.

Since the Proposed FY 2011 Budget was released for the 60-day public review, the following
updated information has been received on revenues and expenditures that willimpact the final FY
2011 Budget .

Revenues:

e Potential decrease in projected fare revenue for FY 2010 of $1.1 million to reflect a
reduction in ridership and less than anticipated fare revenues. The reduction in FY 2010
projections reduces the base for FY 2011 projections and as a result, fare revenues for FY
2011 will also decrease by $1.0 million, for a combined reduction in revenue of $2.1 million.

o Unknown factors that may affect the final fare revenue projection include potential
changes in State furloughs; increases in gas price’s and fluctuations in regional
unemployment.

e Potential increase in Measure A revenue projection for FY 2011 of $4,070,765, based on
updated information from the Sacramento Transportation Authority (STA). STA will
propose a 0% change from FY 2010 projected revenues at the May 13 STA Board
meeting. The FY 2011 budget currently assumes a 14% decrease over FY 2010 revenues.

Approved: Presented:

FINAL 5/5/10
General Manager/CEO Chief Financial Officer
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Potential decrease in contract revenue and corresponding increase in fare revenue related
to the RT — Sacramento County Department of Human Assistance (DHA) contract and the
inability to come to terms on the agreement. If the contract is not renewed, contract
revenue may decline by $2.2 million. However, the need for transportation services by the
recipients of the monthly stickers which, when combined with an RT-issued ID card are the
equivalent of a monthly pass, will remain. RT will likely receive as much or more in
increased fare revenue from former sticker recipients who will instead pay for transit
directly.

Potential additional reductions in contract revenue from the Cities of Elk Grove and Folsom
due to service reductions and requested contract revisions.

Expenditures:

Overall projected savings from adopted service reductions may change. Service reduction
savings were an estimate and since the Board adopted service changes, staff has
implemented the final run cut so that actual cost savings can be evaluated and built into
the FY 2011 Operating Budget. Staff expects that each run cut will result in additional
efficiencies that will translate into additional cost savings as the year progresses.

Salary and benefits is an area of continued analysis due to the costs related to the
reduction in work force, including retirements; savings associated with union concessions;
and operational labor/fringe benefit savings directly resulting from service reductions.
While variances remain, staff continues to fine tune the labor budget details and work with
all departments to finalize the position count and reduction in work force numbers. Any
revisions to the proposed budget will be provided by the June 14" Board meeting.

Proposed FY 2011 Capital Budget

With regard to the Capital Budget, the total proposed budget includes all known and estimated
funding sources. Staff continues to work with external agencies to finalize funding availability for
ongoing and new projects. Final revisions to the proposed Capital budget, if any, will be provided
by the June 14™ Board meeting.
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District Profile

Sacramento Regional Transit District

Constructs, operates, and maintains a comprehensive mass
transportation system that serves 418 square miles in
Sacramento County

Bus Service Light Rail Service
Power Compressed Natural Gas, Diesel, Power Electrical
Gasoline
Routes 94 Miles 36.89
Schedule 5:04 am to 11:33 pm daily Schedule 3:50 am to 12:50 am daily
Stops 3,500 Stops 48
216 CNG Buses; 4 CNG Replica
Vehicles Streetcars; 28 Shuttle Vans (9 diesel, Vehicles 76
19 gasoline)
Annual Annual
Ridership 17,735,397 Ridership 17,315,017
Paratransit Passenger Amenities/ Customer Service
AD.A Passgnger 330,616 Transfer Centers 26
Trips Provided
ADA Vehicle 3,102,585 Park & Ride 18
Revenue Miles
Vehicles 109 Annual Customer Service 950,904
Calls
Customer Info Line (916) 321-2877
Website www.sacrt.com
History
Apr1,1973 Began operations by acquiring the assets of Sacramento Transit Authority
1973 Completed new maintenance facility and purchased 103 new buses
Opened the 18.3-mile light rail system, linking the northeastemn Interstate 80 and southeastern
1987 : . .
Highway 50 corridors with Downtown Sacramento
Sep 1998 Completed the first light rail extension to Mather Field/Mills Station along the Gold Line corridor
Sep 2003 Opened the South Line, extending light rail to South Sacramento
Jun 2004 Extended light rail from Mather Field/Mills to Sunrise Boulevard
Oct 2005 Extended light rail from Sunrise Boulevard to Folsom, including four new stations
Dec 2006 Extended light rail from downtown Sacramento to Sacramento Amtrak station







