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General Manager’s Report
May 24, 2010

FEDERAL UPDATE 

To date, all of RT’s Transportation, Housing and Urban Development (THUD) related 
appropriations requests for Fiscal Year 2011 have now been moved forward.  In the month of 
April, Senator Boxer put forth a $15 million appropriation request for Bus Maintenance Facility 2 
and Regional Bus Replacement.  In the month of March, Congresswoman Matsui put forth a 
$45 million appropriation request and most recently in May, Senator Feinstein put forth a $5 
million request for the South Sacramento Corridor Phase 2 Light Rail Extension.  RT will 
continue to work with our federal lobbyists, congressional and senate office staff to ensure that 
the District’s funding priorities will be included in the FY11 THUD Appropriations Bill.  

Last week, Senator Kerry and Senator Lieberman released a draft of “The American Power Act”.  
The draft energy and climate change legislation has positive provisions that will benefit public 
transit and investment in cleaner transportation infrastructure.  Language in the draft bill does 
not contain transit formula dollars and RT will work with our federal lobbyists and APTA to 
address the financing of surface transportation and convey the need to include adequate 
funding for public transit operations in the draft bill.  We will provide additional updates as this 
legislation progresses. 

STATE UPDATE

Governor Schwarzenegger’s May Revise was released on May 14 and budget committees in 
the Assembly and Senate are scheduled to have hearings to consider the Governor’s revised 
proposals.  With a state budget gap of $19.1 billion, the May Revise proposes various shifts in 
funding. However the May revise does not propose any shift or reduction of transit funding.

GOVERNMENT FINANCE OFFICERS ASSOCIATION –
CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN FINANCIAL REPORTING

The Government Finance Officers Association of the United States and Canada (GFOA) has 
notified RT that it qualifies for a Certificate of Achievement for Excellence in Financial Reporting 
for its comprehensive annual financial report for fiscal year ending June 30, 2009. The 
Certificate of Achievement is the highest form of recognition in the area of governmental 
accounting and financial reporting, and its attainment represents a significant accomplishment 
by a government and its management.
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MONTHLY PERFORMANCE REPORT (APRIL 2010)

Key Performance Report

May 24, 2010

Mike Wiley, General Manager/CEO
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(7.44%)
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(5.28%)

14,438,700

13,675,380

YTD

Change

FY 2009

FY 2010

(4.89%)

1,627,000

1,547,300

OCT

(8.53%)

1,404,100

1,284,280

NOV

(7.12%)

1,397,800

1,298,200

DEC

(1.04%)

1,488,900

1,473,300

SEP

(10.78%)

1,504,600

1,342,400

JUL

(1.91%)

1,386,400

1,359,900

AUG

Change

FY 2009

FY 2010

1st Six 
Months

0.25%

1,485,800

1,489,600

MAR

(4.97%)

1,486,000

1,412,000

APR

1,377,200

MAY

1,377,400

JUNE

(12.59%)

1,344,500

1,175,200

JAN

(1.55%)
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1,293,200

FEB

Change

FY 2009

FY 2010

2nd Six 
Months

TOTAL RAIL RIDERSHIP
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
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FY 2010 – Key Performance Report
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Cost Per Passenger

$2.97

$5.30

YTD

$2.83

$5.16

YTD Goal

FY 10 Light Rail

FY 10 Bus

4.9%

2.7%

Variance

Passenger Per Revenue Hour

76

24

YTD

78

25

YTD Goal

FY 10 Light Rail

FY 10 Bus

(2.7%)

(2.6%)

Variance

24.4%26.0%24.5%FY 2009

Fare Recovery Ratio

(0.7%)

23.8%

APRIL

5.1%

31.1%

YTD Goal

Variance

FY 2010

(0.5%)

23.9%

YTD

Mean Distance Between Service Calls (miles)

25,275

10,9023

YTD

15,000

8,500

YTD Goal

FY 10 Light Rail

FY 10 Bus

68.5%

28.3%

Variance

FY 2010 - Key Performance Report

Light Rail Fare Evasion

.85%1.16%% of Fare Evasion
Fare Evasion Citations/Passengers Inspected 

12,5211,437Passengers Cited without Proper Fare
Data from SRTD Transit Officers 

10.66%8.72%% of Passengers Inspected 

YTDAPRIL

7011# of Security Related Customer Reports

79582# of PSRs
Passenger Service Reports processed from contacts

Customer Advocacy Report

.62%1.15%% Security Related Customer Contacts

11,219954# of Customer Contacts

YTDAPRIL
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System Crime Statistics

.018.019Crimes per Thousand Boarding Passengers 
No. of Crimes/Total Ridership 

48554Reported Crimes
Data from RTPS Officers and Deputies 

YTDAPRIL

FY 2010 - Key Performance Report

Employee Availability

209 days2.01205.71207.72Bus & Rail Operators (ATU)

.76206.52207.28ATU 256 (All Groups)

210 days(7.39)210.39203.00Transit Officer & Clerical (ATU)

230 days.78232.38233.16AEA

225 days(2.35)226.22223.87IBEW 1245

225 days(1.47)227.06225.59AFSCME

All RT

Management & Confidential

Description

215.08

234.65

APRIL 2010

223 days(1.75)216.83

235 days.53234.12

Annual 
Goal

ChangeAPRIL 2009
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ADA PARATRANSIT  UPDATE

RT and Paratransit, Inc. have held two meetings since the April 5, 2010 RT Board Executive 
Committee meeting.  The first meeting was held on April 27, 2010 and the second on May 14, 
2010.  The purpose of these meetings was to establish contract negotiations for Fiscal Year 
2010-2011.  RT emphasized its position that additional service efficiencies must be 
implemented in order to reduce cost, as well as clarifying RT's priority to provide complementary 
Paratransit service to individuals who are determined eligible for the service under the 
Americans with Disabilities Act (ADA) eligibility criteria and within the service days and 
hours mandated by federal regulations.  Budget and service level projections for Fiscal Year 
2010-2011 were extensively discussed during both negotiating sessions with Paratransit, Inc.
Staff continues to work with Paratransit, Inc. to finalize a service demand estimate by evaluating 
prior year demand trends and determining the impact of the June 2010 service reductions.
Other contract provisions were discussed, including performance measures and demand 
management strategies, in order to achieve the mutual goals of cost containment and enhanced 
productivity.  Staff will continue to provide updates as negotiations progress.

MEDIA ADVISORY – GREEN LINE TO THE RIVER DISTRICT

RT’s Green Line construction contractors closed two lanes of 7th Street between F and H 
streets, effective Monday, May 17th and will remain closed through Wednesday, June 2nd.  
These two lanes will be closed to traffic to perform relocation of utilities.

RT has worked with the City of Sacramento to develop detours during the road closure, and 
signs have been posted to direct motorists.  Sidewalks will remain open.  Pedestrian access and 
access to all businesses and parking lots will be maintained.  The bus stop at 7th and G streets 
has been temporarily relocated.  

RT MEETING CALENDAR 

Regional Transit Board Meeting

June 14, 2010
RT Auditorium

6:00 P.M.

June 28, 2010
RT Auditorium

6:00 P.M

July 26, 2010
RT Auditorium

6:00 P.M

August 9, 2010
RT Auditorium

6:00 P.M

Executive Committee Meetings for 2010 

Will be approved and scheduled by the Chair
on an as needed basis.
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Mobility Advisory Council

June 3, 2010
RT Auditorium
2:30-4:30 P.M.

July 8, 2010
RT Auditorium
2:30-4:30 P.M.

August 5, 2010
RT Auditorium
2:30-4:30 P.M.

Quarterly Retirement Board Meeting

June 14, 2010
RT Auditorium

9:00 A.M. – Noon

September 14, 2010
RT Auditorium

9:00 A.M. – Noon

December 6, 2010
RT Auditorium

9:00 A.M. – Noon




